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How your support is helping us win our
fight against deadly, infectious diseases

Merlin hasbeenworkingin Sudan since
1997, workingto improve the health of
vulnerable people who have suffered for
decades from war, famine and disease.

We have worked toimprove maternity
services and reduce the shockingly large
number of mothers who die in childbirth. We
have supported health centresand hospitals
sothat more people can have accessto basic
healthcare. We have also taken aleadingrole
infighting sleeping sickness, thekiller disease
thatisspreadbythetsetsefly.

But this year South Sudan hasfaced a
different kind of health risk, as political
violence has grown into a humanitarian
crisis. Thousands of people have been forced
toleave their homesand takerefugein
makeshift camps. Healthcareisinshort
supply in South Sudan at the best of times, but
inthe campsitisallbut non-existent.

One of the worst affected areasis Maban
county. Here 105,000 refugeesarelivingin
just four refugee campsinterrible and rapidly
deteriorating conditions. Malnutritionisrife

inthe camps, and the people thereare
desperately vulnerable to cholera, malaria
anddiarrhoea-related diseases. Asalwaysina
health crisislike this, itis the young children
who arethe most vulnerable, and deaths
among childrenunder five at the camps are
heartbreakingly common.

Concerted effort

Inthese terrible circumstances, Merlin has
shown itself ready and willing to do what is
needed.n 2012 we decided tomakea
concerted effort to help the people of Maban
county survive this crisis, and particularly to
save thousands of people from dying
miserably and unnecessarily from
malnutrition and disease.

Merlinisworkingin collaboration witha
number of other non-government
organisationsthatare active in South Sudan,
particularly the charity GOAL, todeliver a
comprehensive emergency healthand
nutrition programme.

We are training health workers so they can



* A childreceivesvaccinationsat the Boma hospital,
Southern Sudan.

With your support, we will
help an estimated 8,000
women and children in the
camps and over 59,000 people
in the wider community.

help torunexistinghealthfacilities in Maban
county; distributing medical supplies to the
camps; and using our expertise in nutrition to
help health workersand medical personnel to
combat malnutrition. We are also working at
Bunjcounty Hospital to help staffimprove
theirreferral processes, so that the patients
who arein greatest dangerreceive the
treatment they need immediately.

Working in partnership

We know very well that work of thiskind can
onlybetruly effective and lastingifitis done
in partnership withlocal people. Thatis why
we have been meeting community leaders to
explainwhat we are tryingtodoand seek their
active involvement.
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The Republicof

South Sudangained
independence from Sudan
on9July2011. Merlinhas
workedin Sudansince 1997
whereapprox.350,000
peopleaccess services
acrosstheregions.
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Murle children at Labarap where Merlin hasaprimary
health careunit.

With your support, Merlinwillhelpan
estimated 8,000 women and childreninthe
camps who arein desperate need of
healthcare. By supporting health facilities
and hospitals we will be reaching over 59,000
peopleinthe wider community.

However, thisisjustthe beginningof the work
we are hopingtodoin Maban county. Inthe
longer term, we are hopingto expand our
supportto health centres,aswellasgiving
more support to the county Hospital.

Thank you for what you have already

done to help us save lives in South Sudan.
Please continue to support us so that we
can give the people of this troubled country
the healthcare they so desperately need.

Want to know more?
Please go to our website for

more in-depth information
onthis situation:
www.merlin.org.uk
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Thank

1993-2013

you for having
faith in us over 20
challenging years

It's amazing to think that it is only 20 years since Merlin
started -the brainchild of three friends with high ambitions
but very little money. Yet 2013 marks our 20th birthday.

Merlin hasworkedin over 50 countries over the past 20 years.

But what really makesus proudisnot the
length of time we have been here, but what we
have achievedinthat time. We have grown
into one of the most effective humanitarian
charitiesinthe world -and theimpact we
make on people’'slivesis enormous.

This was recognised recently when Merlin
received arare accolade. We were awarded
the Humanitarian Accountability
Partnership (HAP) certification, makingus
one of only 14 organisations in the world,
including four in the UK, that have been
given this distinction.

HAPisaglobalself-regulatory body for
humanitarian organisations, which seeks to
promote excellencein thisvitalfield of human
endeavour. The accreditationis confirmation
that our quality assurance systems,
particularly our accountability to partners
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andthelocal communities we work
with, areamongthe bestinthe world.

Touching 20 million lives

The award hasbeen made possible by the
dedication of our staff. But itis also because
supporters like you have had faithin us,
and have made our work possible through
your generous donations. Thanksto you, we

touchthelives of over 20 million people ayear,

givingaccessto healthcare and vital medical
assistance.

Thank you for helpingusto care for somany
people and to save so many lives. Asthe HAP
award recognises, your generous support
reallyis gettingthrough and makingalasting
difference to the people who need it most.
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Training is the
key to health

Merlin reveals a shocking lack of
health workers in Nepal -and gets
to work to train more.

In Nepal, chronic poverty and alongcivil war
have helped to create asevere shortage of
health workers. Most of the local people have
no access to healthcare and many die
unnecessarily from treatableillnesses.

The scale of the problemis now being
highlighted by Merlin and alocal Nepalese
organisation called the Society for Local
Integrated Development (SOLID). Inarecent
report, theyreveal that the country only has 3
public sector health workers per 10,000
people, whichisfar below the minimum figure
of 23 per 10,000 recommended by the World
Health Organisation.

The situationisworseinrural areas, which are
hugely dependent on volunteer health
workers. There are other problems too, such
as poor quality training for health workers
and alack of medicines and equipment to help
them do their job properly.

Theresultisanappalling health crisis. 170
mothersdiein childbirth for every 100,000
live births (compared with 12 in the UK).
Nearly half of all children under five are
stunted by malnutrition.

Merlin worker in Nepal usingafoetal stethoscope torecord
ababy’'sheartbeat.

Doctor's consultation with motherand
baby atamobile medical camp tent, Nepal.

“Having an adequate number of
skilled health workers is the first
step in providing quality
healthcare.”

Merlinin action

Merlinis determined todo allit canto help. We
are workingin Kathmandu to help train health
workers and support volunteer health
workers. As Linda Doull, Merlin's Director for
Healthand Policy, says: “Havingan adequate
number of skilled health workersis the first
step in providing quality healthcare.” We are
also preparing hospitals and clinics tobe
ready for the devastating effects of an
earthquake by educating schoolchildren,
paramedics, nurses and doctors. In addition
Merlinis protecting medicines, equipment
and other supplies so we can be ready if there
isanother earthquake.

There is much more we need todo -

and that is why your continuing support
is soimportant, as we work to give the
people of Nepal the healthcare they so
desperately need.
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Saving llves in Africa’s
forgotten country




“Althoughit’s still only 8am, a group
of 20 women with small children sit
patiently on the veranda, waiting to

be seen by Merlin health staff.”
|

January 2013

Want to know more?
Please goto our website for
morein-depthinformation
onthissituation:
www.merlin.org.uk
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“It’'s all about

Merlin co-founder Dr Chris Besse
draws the lessons of our first 20 years.

Merlinwas created out of a burning desire

to help people who were suffering in the most
desperate situations. To appreciate that,

you only have totalkto Dr Chris Besse, one of
three friends who co-founded Merlin twenty
yearsago.

His passion for medical relief work was
triggered by sitting at home watching TV
pictures of the fall of the Ceaucescu
dictatorshipin Romaniain 1989.Inthe
upheaval, children were being mown down by
tanksinthe street. Thousands of people were
injured inthe violence, and yet the hospitals
didn't have the equipment or the drugsto
treatthem.

Atthattime, Chris had a successful medical
practice in London whose patientsincluded
some of the best known peopleinthe UK. And
€«

ChrisBesse, Bosnia 1993
Photo: David Stewart-Smith

Merlinis born Mozambique flood
the brain child of friends 800 peoplekilled
Dr Chris Besse, Nicholas and 20,000 head
Mellor and Mark Dalton of cattle lost

Liberian civil war
Sierra Leone civil war shellingof the city
devastated the country resultedinthe
leaving more than displacement of
50,000 people dead thousands of civilians

Darfur conflict
Rwandan genocide Merlin moved quickly to
mass slaughter of evacuate casualtiesand
nearly 800,000 people provide primary healthcare

Afghanistan
earthquakes
Bosnian war two devastating
Merlin sends a convoy earthquakes struck
with £1million worth the countryin
of food and medicine Februaryand May
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. people”

yet hedidn't feel fulfilled by what he was
doing. “Iwaslookingafter therich and famous
and wondering what I was doing with my life,”
heremembers.

Heandafriend,amanager for Smith Klein
called Nicholas Mellor, decided they couldn't
sitby and watch the unfolding disasterin
Romania. Sothey packed abuilder’'s van with
drugsand medical equipment and drove
across Europe toreach Bucharest. “Looking
backit seemslikeamadthingtodo,” he says
now. “But there are times when you have to
rollup your sleeves and get to work. I found
that medical skillsI'd learned that had simply
seemed useful were suddenly savinglives.”

“There are times when you
have to roll up your sleeves
and get to work.”
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Enemy fire

Inthefew yearsthat followed the Romanian
crisis, Chris continued to work in some of the
most dangerous places onearth. After the
first Gulf War, he found himself running two
refugee camps for KurdishrefugeesinlIran.
“There wasnothingthat could prepare you for
what you saw, and norule book that could tell
youwhattodo,” hesays. “Thad 17,000 people
with scabies and no equipment ordrugsto
treat them. You just had toimprovise.”

Later he worked under enemy firein Serbia,
treatingthe victims of a cruel war. One of his
worst memoriesisseeingachild'sarm
stickingout of the ruins of abuilding aftera
particularly heavy bombardment. It wasa
sevenyear old boy. “I had to pick the dead child
out of the rubble and hand him over to his
grieving mother,” herecalls grimly. He also
worked in war-torn Chechnya, where one night
heand histeam were pulled out of their tents

continues
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Pakistan floods
affected 20 million
people, death

toll of 2,000

Libyan refugee crisis
20,000 Libyans stranded
andinneed of food and
shelter at Tunisiaborder

Tropical Storm
Washi, flash
floodsleave at
least 1,268 dead

West African food
crisis morethan
18 million people
struggle for food

Indian Ocean
earthquake
230,000deadin
3rd largest quake

Bangladesh floods
left two thirds of the
countryunder water

East Africa Food crisis
aseverefood crisisacross
Somalia, Djibouti, Ethiopia
and Kenya. The worstin
60 years

Burma cyclone Nargis
38,000killed. The
worst natural disaster
recorded in Burma

Haiti earthquake
affectingthree
million people,
killing 316,000

Ivory Coast refugee
crisis over 1,000
people killed, hundreds
ofthousands of people
flee their homes

Photos: David Stewart-Smith , Penny Tweedie, JW photos, Jeroen Oerlemans
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“It's all about people” continued

and beaten up by thugs.

Nonetheless, Chris's experiences taught him
lessonswhich later proved valuable to Merlin.
“Isawthe value of volunteers-people who were
workinginanemergency situationbecause
theywantedtobethere, ratherthanjust
because it was their job. People who were not
afraid toget theirhandsdirtyand were prepared
toworkdayand night to getthejobdone.”

Focus on healthcare

[twas out of these experiencesand others
that Merlinwas born. By thistime Chrisand
Nicholas had recruited athird friend, a
logistics specialist called Mark Dalton, to their
enterprise. “Some other charities had medical
divisions, but we decided that there wasarole
foracharity that was completely focused on
providing healthcare,” says Chris. Together
theystarted workinasparebedroomina
houseinLondon.

and always will be.”

Dr Chris Besse and Tito Hill, 6 months with his mother
Comfort Hillat Bokay Town Clinic, Liberia.

Since then Merlin has grown astonishingly,
building a global reputation for our work in
emergencies. Inall, we have worked in over 50
countries-notjust providing medical
treatment in emergencies, but working over
thelonger termtobuild health servicesin
countries where most people havelittle or no
accesstohealthcare.

Empowering people

Recently Christravelled to Liberiato see
Merlin'swork. “Iwas seriously impressed by

Dr Chris Besse, Macaulay B Kilinwolo and John Geedeh at
Buchanan Government Hospital.

thework Merlinis doing,” he told us. “We are
building extremely competent teams of
people, in hospitals, clinicsand inlocal
communities.”

Chriswas particularly struck by two young
anaesthetistshe met, Macand John. Merlin
trained these young men, and now they are
workingina Merlin hospital, providing vital
support for the clinical team. “They are part of
agenerationwho grewupinaterrible war,”
says Chris. "But we are empowering themto
make a positive difference to their
community. It'swhat Merlin does.”

Sowhat does Christhink haschangedin
the 20 years since Merlin began? “We have
learned a great deal about logisticsand
organisation since the early days,” he says.
“But the fundamentalreason for doingthis
workisstill there. And so,1 hope, arethe
valuesthatdriveuson.

Thisisn't about theories or grand ideas
about development -it's about people.
Human beings are the reason for Merlin's
work and always will be.”

Want to know more?
Please go to our website for

morein-depthinformation
onthis situation:
www.merlin.org.uk
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Mother care

Merlin's efforts to train midwives in
Afghanistan means safer childbirth
for thousands of women.

This group of newly qualified midwives,
seen herereceiving their uniforms,areina
vanguard of a quiet revolution thatistaking
placein Afghanistan-arevolutionin
healthcare.

Afghanistan hasone ofthe highest death
ratesinthe world for mothersin childbirth.
Thereasonisn't difficult to find -the country
desperatelylacks trained midwives who can
offer life saving care and prevent these
needlessdeaths. At present the country only
hasaround 400 trained midwives-far short
of the 4,500 which would be needed to cover
90% of pregnancies.

However, Merlinisworking hard tochange
this situation-and we are making heartening
progress, thanks to your support.

400

The number of midwives at present

4,500

Needed to cover 90% of pregnancies

224

Trained by Merlin so far

Maternity waiting home in Afghanistan’s Fayzabad Hospital.

Helping rural communities

In 2006 we opened a midwife training school
in Taloganinnorthern Afghanistan to tackle
the chronic shortage of midwivesinthe
region. Thanksto you Merlinis still there
today, selectingtrainees fromrural
communities thatlack trained midwives.
Once they complete their 18 months of
intensive training, they will return to their
towns and villages to provide maternity
careforlocal mothers.

The Merlin school has already trained

224 women, who between them will help
many thousands of women to deliver their
babies safely, as well as passingtheir skills
and knowledge on to other women in their
own communities.

smaynep Auusf :s030Ud
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For Obokote,
adream has
come true

Merlin opens a brand new hospital
in one of the poorest and remotest
parts of Africa.

Foryears, the people of Obokote-atownina
remote part of the Democratic Republic of
Congo-dreamed of havingamodern hospital
that could treat theirillnesses and protect
their children from disease. For many years all
they had wasarun-downclinicina
dangerously dilapidated building. But finally
their dream has come true, now that anew
hospital built by Merlin has opened its doors.

Peopleinthe town are overjoyed that the new
building can deliver what the old clinic could
not-safe, good quality healthcare. [t's much
needed inacountry where thousands die from
treatable diseases; and where the average life
expectancyatbirthisonly 47 formenand 51
for women.

Training doctors and nurses

Generous support from people like you has
funded the 61-bed hospital, complete with two
wells, awater harvesting system, medical
equipment and furniture. It hasalso meant
that Merlin could organise atraining
programme to ensure that the hospital’'s
doctors, nurses and support staff have the
right skills to give the local community the
caretheyneed.

€

Baby Michael, the
first baby to
beborninthe new
Merlin built
Maternity Centre.

>

Democratic
Republic of
Congo (DRC).

The hospital will be managed and operated by
the Congolese authorities, but Merlin will
continue to ensure that staff receive support
and supervisionin crucial areas such as
maternal and child healthcare and hospital
hygiene and sanitation.

As Joanna Reid, Merlin's project coordinator,
said: “The openingof this hospital marksa
great step forward for the healthcare people
in Obokote and beyond.”

Thisis the first hospital built by Merlinin
the Democratic Republic of Congo -but
with the continued help of supporterslike
you, we hope to build many more.

The former maternity centre, was adilapidated, crumbling
mud built structure.

BAUUY I :S030Ud

The new maternity centre offers safe, quality healthcare.
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Merlin's Winged Scalpel

Richard’s inspiring story of life as a surgeon
onthe frontline of disaster

Ex-SAS surgeon Richard Villar has worked with
Merlinfor several years, responding to some of the
worst disasters the world has seen. Hisfirst trip was
tothe Kashmir earthquake zone in 2005, but since
thenhe hasworked in Java, Haiti, Libya and Tunisia.

Now he'swritten a book vividly describing his
experiences, which he hasdedicated to “the brave
men and women of Merlin.”

Richardis modest about his own courage, but generous
inhispraise of Merlin. He writes: “Gettingan emergency

response up and running and setting up operating '
theatresinahurrywasnever goingtobe easy... Butthe
determination of Merlin staff meant we got over each

and every obstacle.”
Healso talks movingly of his motivation for getting

involvedin criseslike the Haiti earthquake.

Hewrites: “In January 2010, [ had barely heard of Haiti.
It was somewhere far away... By lunchtime it was clear
that Haiti was a major problem. The body count had “ : :
reached several thousand and I knew there would be The det_ermlnatlon
more to come... Something clicked inside me as| ofMerlm staﬁmeant
watched. [ had feltit so many tlme_s beforg. You hfave to we gOt over each and
move, you have toact, you cannotignoreit. Turningthe

otherway is simply not an option. Within secondsIwas every obstacle.”
at my computer and the emailhad gone. ‘If youneed a
surgeon for Haiti, [ can leave tomorrow".” ]
Pakistan Java Haiti
g
5
g
5

O

Photos, from left toright: To order thisinspiring book at the exclusive price of
Richard attendsto Syear-old Imran

Choudry duringthe Pakistan £15.99 and read Richard’s story visit www.pen-and-

Earthquake (2006);agirlwithaleginjury : .
following the Java sarthauake (2006) 8 sword.co.uk/Winged-Scalpel/p/3701 or call Pen &

womaninneed of urgent medical carein Sword Books Ltdon 01226 734222
Port-au-Prince, Haiti 2010.




Thanks to you Merlin was there for baby Lokarach when his father
took thelife saving steps to save his son.

Lokarach Amuriaisjust one year old and lives
intheremote town of KapusinKenya.Inthe
photograph he looks quite happy and even

manages a hesitant little smile for the camera.

Butonlyrecently hislife hunginthe balance.
Hewouldn'tevenbealive todayifit wasn't for
the determination of his father, the skills of
Merlin health workers, and the generous
support you give to our work.

Lokarach has suffered from manyillnesses
since he was born. But finally Kebo, hisfather,
became soworried by hislittle boy's
deteriorating health that he decided thelittle
boy needed immediate medical care.

Kebo Amuriawith hisson Lokarachat
Lodwar stabilisation centre.

Thereisnohealthcarein Kebo'svillage. The
nearest health facility isin the town of Lodwar,
where Merlinrunsaclinic. So Kebo braved the
60km walk to Lodwar carrying Lokarach. It
wasagruellingjourney, and they had to sleep
ontheroadovernight, but against the odds
father and son both made it there safely after
threedays.

Fortunately, that journey saved Lokarach'’s
life. Assoon as Merlin's medical staff
examined him, theyrealised how desperately
illhewas. They treated him immediately for
malaria, dehydration and severe acute
malnutrition-and thankfully the treatment
worked. Injust afew days, Lokarach was
gainingweight. Heisnowrecoveringwith the
help of Merlin health workers-and looking
quite different from the weak, helpless child
hewaswhenhefirst cameto Lodwar.

Distance of
the London
Marathon

42km

(26 miles approx)

Kebo and Lokarach's
distance tothe nearest
health clinic run by Merlin
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the Olympics? Take a
Merlin Challenge!

People do the most amazing things to raise money for Merlin. Our Challenge
events are a great way to have fun and stay healthy -and we've listed below
some of the events that you can take partin during 2013.

Butyoudon'thavetobearunnerorclimberto  Challenge eventsin 2013
raise funds-you can ‘do your own thing’. You

could follow in the footsteps of our youngest = The Brighton Marathon

fundraiser, four year old Charlie, shown below, It'sthe first time Merlin will be entering
whois savingall his spare penniesto help runners for this event, on Sunday 14 April.
those less fortunate than him. The route takesin the city centre before

headingeastalongthe scenic coastroad. This
event hasanachievable fundraising pledge of
£500 and theregistrationfeeis £40.

= The Virgin London Marathon

Allour charity places are now full, but if you
have your own ballot place inthisyear'srun
we would love you to do it for Merlin. Please
contactustorequestafundraising pack.

= The Bupa London 10k

Thisflatand fast 10k run through the heart
of London on 27 May starts (and finishes)
in The Mall, taking you past many famous
sights. Theregistrationfeeisonly £25 and
fundraising pledgeis £200.

= The 40th Berlin Marathon

On 29 September, this flat, fast race takes
you past famouslandmarks and through
the Brandenburg Gate to the finishingline.
Theregistrationfeeis £40 and fundraising
pledgeis £1,000.

Our youngest fundraiser, 4 year old Charlie Warren.

Toregister for an event or find out more,
email challengingyou@merlin.org.uk
orcall0207 014 1707. Or for ideas

about other kinds of fundraising visit
www.merlin.org.uk and click on
‘Do your own thing’.

Jadwiga Koprowskarunsthe BUPA 10kin May 2012.



True Friends Pledge

A giftin your will
can give mothers
like Kaka the

chance to see
their children
grow up

KakaKelangand her family were driven from
their home in South Sudan by political
violence before settlingin the town of Boma.
In some ways she waslucky, because when
Kakabecame pregnant, she wasabletogoto
Merlin's hospital in Boma to give birth.

The vast majority of mothersin South Sudan
are not so fortunate. They have to give birth
without proper health facilitiesand no trained
midwife. That's why, shockingly, one woman
ineverysevendiesin childbirth.

Merlinis passionately committed to changing
this situation, whichis why we arerunning
hospitalsand health centresand training
midwives. Butit's long-term work, and to goon
doingit, we need your helpin the yearsahead.

One of the best ways you can help is to leave
agift to Merlin in your will. [tiseasytodo
this, whether you are makinganew will or

Name:

addingagift to your existing will. It'sup to
you how much you give -but every gift will
help tomake sure that future generations
of women like Kakalive to see their children
grow up.

To find out how to leave a gift to Merlin,
please complete the slip below toaskfora
copy of the Merlin True Friends Legacy Guide,
free and completely without obligation.

Thank you.

Address:

Postcode:




