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AgendaAgendaAgendaAgenda

� Welcome and Opening Comments

� COVID-19 Update

� Program Update
◦ Moratorium Executive Order

◦ Westside Area Development

� Work Group Updates
◦ Spotlight: Real Property Legacy Work Group

� Bridge to Bridge Multi-Use Path

� Around the Table Comments

� Way Ahead Schedule
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� Okaloosa CARES Act
◦ Commissioner Carolyn Ketchel

� Eglin AFB Operational Update
◦ Mr. Mark Schlueter

� Hurlburt Field Operational Update
◦ Colonel Bill Hunter
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� Eastern Gulf Moratorium

� Military Mission Line

� Presidential Executive 
Order
◦ September 2020

◦ Extended Ten Years
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� Mr. Mark Schlueter
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� Real Property Legacy Work Group
◦ Glenn Wagner, Eglin Co-Chair

◦ Bridge to Bridge Multi-Use Pathway

� Environmental Impact Statement

� Notice October 19, 2020
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www.floridapartnerships.com

Career Readiness AssistanceCareer Readiness AssistanceCareer Readiness AssistanceCareer Readiness Assistance
CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Terry Cowan, Kelly Childs, Angela MaberryTerry Cowan, Kelly Childs, Angela MaberryTerry Cowan, Kelly Childs, Angela MaberryTerry Cowan, Kelly Childs, Angela Maberry

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

EventsEventsEventsEvents
TAP for Spouses pilot all this week, Paychecks for 
Patriots Live and Virtual on November 10th. 
Partnered for How to Virtual Interview and Virtual 
Career Fair, 25 TSMs, 16 Military Spouses

Value AddedValue AddedValue AddedValue Added

Work Group continues provide measurable 
monetary value to the Air Force Community.

Coordinating with COL Hunter’s office to refresh 
and provide additional career field info on 
Transitioning Military demographics, AFPC data 
call to assigning monetary value. $2.1M estimate

DoD SkillBridgeDoD SkillBridgeDoD SkillBridgeDoD SkillBridge

“Permissive TDY” to intern with community 
businesses for up to 180 days. 55 community 
business partners and growing. WG’s

WG invests considerable time and resources. 
Request continued command support for the 
program. Partnership has 50+ Transitioning 
members in the program. Professional careers 
for talented professionals. SkillBridge retains our 
workforce talent.

Workforce  / Talent Economic ImpactWorkforce  / Talent Economic ImpactWorkforce  / Talent Economic ImpactWorkforce  / Talent Economic Impact

Unemployment, Military paid Reemployment 
Assistance (UCX), Jobs

September unemployment rate for Okaloosa was 
4.0%, FL 7.6% , National 7.9%,  1900+ businesses 
listed thousands of jobs in the last 30 days.
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CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Bernard Johnson, Jeff Fanto, Dana McIntyreBernard Johnson, Jeff Fanto, Dana McIntyreBernard Johnson, Jeff Fanto, Dana McIntyreBernard Johnson, Jeff Fanto, Dana McIntyre

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

AdAdAdAd Hoc Cell Phone Task ForceHoc Cell Phone Task ForceHoc Cell Phone Task ForceHoc Cell Phone Task Force

• Investigating leads from Robins AFB regarding 
Small Cell technology and implementation at 
Hurlburt Field potentially to increase NIPR net 
capability.  

• Pursuing status of separate Verizon initiative to 
increase Wi-Fi coverage on Eglin and Hurlburt 
Field for cell coverage.

BackBackBackBack----Up Generation Up Generation Up Generation Up Generation 
• 75.5 MW Solar Centers
• Micro Grid Solar
• Eglin Solar/Battery Storage

WasteWasteWasteWaste----totototo----EnergyEnergyEnergyEnergy

• Feasibility analysis underway
• Developed a financial model
• Working with County to evaluate savings
• Collaborating with Southern Research Institute

Defense Community InfrastructureDefense Community InfrastructureDefense Community InfrastructureDefense Community Infrastructure Pilot Pilot Pilot Pilot 
Program (DCIProgram (DCIProgram (DCIProgram (DCIP)P)P)P)

• Potential areas of pursuit for Hurlburt 
CE/Okaloosa County meeting

• 16 grants for $50M awarded in FY20
• https://oea.gov/defense-community-

infrastructure-pilot-program-dcip

Installation ResiliencyInstallation ResiliencyInstallation ResiliencyInstallation Resiliency

9
www.floridapartnerships.com



For Internal Use Only

Workforce Workforce Workforce Workforce HousingHousingHousingHousing
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CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

Mission StatementMission StatementMission StatementMission Statement
• To identify single and multi-family housing opportunities to 

meet the needs of military and civilian families within the 
region’s median income range.

EglinEglinEglinEglin UpdateUpdateUpdateUpdate

• Eglin Housing Office open throughout COVID
• 862 total housing units (end state will be 747)
• Current occupancy 95%
• Eglin Waitlist Details (202 total)           
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Workforce Workforce Workforce Workforce HousingHousingHousingHousing
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CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

Hurlburt Housing StatusHurlburt Housing StatusHurlburt Housing StatusHurlburt Housing Status

• Current inventory 451 Units; End State 404 Units
• No Plans to Build Additional Homes Beyond End State

• Current occupancy 91.2%

Hurlburt PH Waiting ListHurlburt PH Waiting ListHurlburt PH Waiting ListHurlburt PH Waiting List

ChallengesChallengesChallengesChallenges

• Because of Covid-19 and the state of Florida budget concerns, 
Governor DeSantis cut Sadowski funding from the 2020 Budget.

• Lack of affordable land in our area.
• Sky rocketing material cost.
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Advisory Board Members
And Co-Chairs
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� The Way Ahead Schedule
◦ 15Dec20 WG, Room 132

◦ 26Jan21  AB, Room 302

Mission: To function as the tri-county community partnership facilitator identifying 
and supporting public-private partnerships capable of sustaining military base 

missions.

TCPI values the input of its 
Community Partners; please 
know we welcome your 
comments.  Have something to 
share?  Contact Nathan Sparks, 
TCPI Chair 850-362-6467
nathan@florida-edc.org


