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SUPPLY CHAIN MANAGEMENT
Inventory Management is a call to arms in today’s new business reality of low demand and competition shaves price in their struggle to survive. Every sale counts and there are no Bronze or Silver medals in first to market. There are only winners and losers. Substantial market share has been lost over the years to foreign competition and no industry is immune. The Supply Chain managers in today’s market have to drive down the time it takes to develop and deliver new products, dramatically reduce inventory and manufacturing time, slash the cost of quality in order to win market share.
Platinum Horizon Group’s Supply Chain Streamlining process uses Lean concepts to modify outdated methodologies to cope with today’s business constraints and challenges. It focuses on streamlining factories, distribution centers, supply base, systems and organizations, and opening lines of communications. It breaks down the barriers between departments and puts an end to the “we’ve always done it this way” argument. It gets employees highly involved in assuming new responsibilities by reducing and eliminating non-value added tasks and therefore creating time in their day.
Platinum Horizon Group can help you increase your competitiveness by reducing throughput, lead times, costs, and inventory, while increasing capacity and flexibility through the implementation of the right supply chain strategy for your company. Issues that are the key to the success of any supply chain are the speed at which the activities that are components of the chain of processes can be accomplished, and the realization that customer needs and customer satisfaction are the reasons for the supply chain. Proper analysis and development of the supply chain requires an understanding of the demand patterns, service level requirements, distance considerations, cost elements and other related factors. It is easy to see that these factors are highly variable in nature and this variability needs to be considered during the supply chain analysis process. Moreover, the interplay of these complex considerations could have a significant bearing on the outcome of the supply chain network. Platinum Horizon Group assists the analysis and brings focus to the following:
· Value-Stream Mapping of the Supply Logistics Processes					
· Cycle-time, Inventory, Spend, Lead Time and Operating Cost Reductions
· Substantial Increases in Supply Chain Throughput
· Development of Supply Chain Evaluation and Strategy
· Inventory Analysis and Capacity Planning
· Identification/Development of Core Products/Processes
· Product Line Component Sourcing
· Supply Partner Negotiations and Strategic Procurement
· Kan-Ban Supply Logistics
· Make/Buy Analysis Planning
· Factory, Organizational and Process Design
· Cellular Manufacturing
· Project Management

[bookmark: _GoBack]Platinum Horizon Group LLC is committed to helping our clients build effective supply chains that enable them to adapt innovatively to changing conditions, seize opportunities and achieve high performance.
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