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1. Call to order: 
2. Adoption of agenda – Motion Required 
3. Delegations:  Fire Chief Bryce Wolfe; Alex Eelhart
4. Adoption of the Monday, December 19, 2022, Regular Meeting Minutes of Council:  Motion Required
5. Public Hearings:  Nil
6. Public Works Report – Presented by Village Public Works Manager, Krystyn Pukanich – Motion Required  

7. Chief Administrative Officer Report & Action List– Motion Required
8. Financial Report – November 2022 – Motion Required
· First Interim December Financial Statements
9. By-laws/Policies – For Discussion only – to set date for Special Meeting
· Traffic Bylaw

· Municipal Standards Bylaw

· Animal Control Bylaw

10.  Business
a) UFA Park Project Update
b) CAO Contract – Motion Required
c) Shelley Philips – Business Owner
d) Set next Regular Meeting date to February 21, 2023, due to Family Day Holiday Monday – Motion Required
e) Set Date for Special Meeting of Council to discuss Bylaws and Policy Changes – Motion Required
f) Grant Writing
g) Lemonade Day Information

h) Choose Camrose – Support Local – Motion Required
i) Fire Department – Budget & Policy
j) Complaints:  

· Snow Removal Complaints only through Facebook and Email
11.  Committee Reports – Motion Required 
a) Infrastructure
b) Protective Services
c) Fire Department Report
d) Development 
e) HARRB
f) Ag Society
g) Library 
h) Telegraph Park 

i) Recreation Committee 
j) School Council 

k) Rural Crime Watch
l) Water Commission

m) Go East – Regional Rural Tourism
n) OHS Safety Meeting
o) UFA Playground Committee 
p) Hay Lakes District Drainage #11

12.  Information and correspondence – Motion Required 
Correspondence: 
· Email:  January 3/Alberta Business Grants – Alberta Grant Gazette

· Email:  January 3/Treasury Board and Finance – Local Authority Loans 

Training/Conferences:  
13.  Confidential Items: Human Resources Freedom of Information and Protection of Privacy      Act (s. 16 through 29) (In-Camera) Motion to go into Closed Session and Motion to Open Session to the Public required. 
14. Next Meeting:  To be determined
 15.  Adjournment                                                                                                                                                                                                                                [image: image1.png]
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