TOWN OF GREENWOOD
MINUTES OF THE WORK SESSION
OF THE MAYOR AND BOARD OF ALDERMEN
Thursday, April 14, 2016-7:00 PM

Present: Mayor Frank Stawasz, Aldermen Jaudon,Cook, Edwardes, Town Attorney Charles Grubb, Chief of Police
Shayne Gibson, Town Clerk Veronica Brown and members of the public.

Absent: Alderman Newsom & McCracken
Mayor Frank called the meeting to order at 7:00 pm , he then led the invocation and Pledge of Allegiance.
Staff Reports:

Town Clerk, Veronica Brown advised the Board that the AEP/SWEPCO Community Dinner will be held on
Thursday, May 26" at 6:30 p.m., she also asked that anyone interested in attending to please RSVP by Monday,
May 16", She also gave information on the upcoming Rodeo to be held at Open Range Fellowship on May 6" & 7%
and all proceeds will go to the Greenwood Veterans Memorial Fund. Veronica completed her report by advising that
she and Mayor Frank would be leaving for Baton Rouge on Wednesday, April 20" for Municipal Day and returning
on Thursday, April 21%.

Mayor Frank gave updates on LCDBG Grant (sewer repairs on Hwy 169 & Hwy 80) and the Water Plant Expansion
projects. Also, he advised that the new water building has been delivered on site. Mayor Frank ended his report by
briefing the Board and public that a lawsuit has been filed against the Town of Greenwood in regards to water
overflow issues.

Chief of Police, Shayne Gibson indicated that there was no use of force incidents in the month of April. Chief
Gibson also advised that the new uniforms were ordered and should be in by the end of May. Shayne then presented
a revised Body Camera Policy and ended his report by announcing that Officer Daniel Munds had resigned and the
Police Department was now interviewing POST Certified Officers as a replacement.

Approval of Minutes:
Work Session Meeting —March 17, 2016
There were no questions or discussion from the Board

Public Hearing & Regular Session Meeting- March 21, 2016
There were no questions or discussion from the Board

Approval of Financial Statements- March 2016 Financials
There were no questions or discussion from the Board

1. Ordinance No. 2 of 2016

TITLE: AN ORDINANCE TO SET THE SALARY OF THE MAYOR OF THE TOWN OF
GREENWOOD EFFECTIVE JULY 1, 2016. ( To introduce and set for Public Hearing on Monday, April 18, 2016
at 7:00 p.m.)
Town Clerk, Veronica Brown read the Ordinance by title and explained that the increase would be to $30,000
annually. There were no questions or discussion from the Board.

2. Ordinance No. 3 of 2016

TITLE: AN ORDINANCE AMENDING ORDINANCE NO. 3 OF 2015, BEING THE BUDGET FOR THE
TOWN OF GREENWOOD, PARISH OF CADDO, STATE OF LOUISIANA, FOR THE FISCAL YEAR
ENDING JUNE 30, 2016. (To introduce and set for Public Hearing on Monday, April 18, 2016 at 7:00 p.m.)
Town Clerk, Veronica Brown read the Ordinance by Title and explained that an amended budget was necessary due
to the Capital expenditures that had been made on the new water plant expansion project. There were no questions
or discussion from the Board.



3. Appointment of Gary Roan to the Caddo Fire District # 3 Fire Board, thus replacing Lane Moseley who has been
recently appointed as Chairman of the Board.

Mayor Frank introduced Mr. Gary Roan to the Board, and Gary gave a brief employment history and informed the
Board of his family ties to Greenwood. There were no questions or discussion from the Board.

4. Proclamation requested by Ms. Carol M. Newton, Director Office of Community Development State of
Louisiana for Fair Housing Month-2016
Town Clerk, Veronica Brown advised that the Proclamation was in the Alderman packet for review and that this
request came from the Office of Community Development, State of Louisiana. There were no questions or
discussion from the Board.

5. Approval of a Policy for the Town of Greenwood Police Department involving Overtime, Grant and Off-
Duty Detail after Disciplinary Action
Chief Gibson interpreted the policy to the Board of Aldermen. Alderman Edwardes requested of Mayor Frank to
form a disciplinary Board for all the Town of Greenwood employees. Mayor frank indicated that he would check
into the process.

6. Approval to surplus 2005 Black Crown Victoria, VIN # 2FAFP71W35X149812, which was previously used
by the Town of Greenwood Police Department
Town Clerk, Veronica Brown advised that this was the police department that had been previously wrecked in
October and was deemed to be a total loss by the insurance company. There were no questions or discussion from
the Board.

PUBLIC COMMENTS
Mr. Harold Goff , Greenwood Resident, inquired on the website and outdated information. Mayor Frank advised
that the town was currently looking for a new person to handle the updates

Adjourn
There being no further business, the meeting was adjourned at 7:50 pm. Next meeting to be held on Thursday, May

12,2016 @ 7:00 p.m. for the Work Session of the Board of Aldermen and Monday, May 16, 2016 will be a Regular
Session Meeting of the Board of Alderman @ 7:00 p.m. All meetings held in the Town Hall Chambers.

s/s Veronica Brown, Town Clerk s/s Frank Stawasz, Mayor



STATE OF LOUISIANA

PARISH OF CADDO

I, THE UNDERSIGNED Town Clerk of the Town of Greenwood, do hereby certify that the foregoing is a true copy
of the minutes of the Work Session of the Mayor and Board of Aldermen of the Town of Greenwood for April 14,
2016.

This the 27" day of April 2016

s/s Veronica Brown, Town Clerk



