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Guest:
Andrew Ching, City Manager

1. Call to order — Tony Miano called the meeting to order at 10:00 a.m.

2. City Manager Updates — Andrew Ching, City Manager

e Police chief recruitment
o No announcement yet

o Andrew still analyzing feedback from forums and doing research on candidates
e Budget update
o $5 million allocated for recurring supplemental request
o $1 million for one-time requests
o Received over $22 million in requests from departments
o Worked with departments to get numbers down
= $5.7 million for recurring
= $3.2 million for one-time
o Overall financial outlook is good



¢ |QUIP - Neogov
o Andrew met with Rebecca Strisko, HR Director and Jeremy King, HR Deputy Director -
Employee Development to discuss how to get more employees to participate
o Being used about 40% citywide
o Andrew asked for TSA input to increase IQUIP usage
= Tony will send TSA survey results to Andrew

3. Approval of March meeting minutes
e Lauri moved to approve the March minutes
e Linda seconded
e Motion passed 4to 0

4. Committee Reports
o Deferred Compensation
o Innovest is the new vendor to evaluate our deferred compensation plan
o We are not switching from Nationwide; this firm evaluates Nationwide

5. Financial Update
e 120 members
e AZFCU balance: $44,189.89
e Templeton balance: $41,278.63

6. City Budget Discussion
o Lauri presented the following info:

o Sources of General Fund Revenue (3 Year Average)

o YTD Budget v. Actuals
e General Fund
e Local Taxes
e Intergovernmental
e Other

o Tax revenue statistical report

7. Member Announcements/Future agenda items
e Friday, April 13 is the deadline for submitting a nomination form for vice president or the new second
trustee position
o Updated bylaws are on the website
e Dues increase was approved
e We will be scheduling our annual training with our attorney

The next meeting is scheduled for 10 a.m. on May 9, 2023, via teleconference

Adjourned 10:58 a.m.
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