The Effective Board of Directors

Effective governance is an important key to building a successful organization. In this session,
Chuck Ewart leads an interactive discussion on what governance structure is best appropriate for
the organization... and how the Board and staff can more effectively execute the program of
work and the strategic plan. (45 -60 minutes)

Some of the topics covered in this workshop include:

The Role and Responsibilities of the Board
Enhancing the Governance Structure

Finding and Attracting the Best VVolunteer Leadership
Getting the Board Involved and Engaged

Board of Directors Job Descriptions

The Board Orientation



