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Susan Kifer is the director of the Small Business Development Center. She says the center's goal is 
to make sure clients won't need them anymore.  

additional information  
Quick facts  
Small Business Development Center at Pima Community College 
w Address: 401 N. Bonita Ave. 
w Phone: 206-6404 
w E-mail: sbdc@pima.edu 
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Sometimes a wise and willing listener is the best tool an entrepreneur can have. That's what the Small 
Business Development Center at Pima Community College provides - and it's for free.  
"Our goal is to help small businesses get up and going, whether they're a start-up, someone who just has 
an idea or someone who's been around 20 or 30 years," said Susan Kifer, the center's director.  
About 300 people visited SBDC last year, Kifer said. Those clients:  
w Created 307 new jobs  
w Retained 26 jobs  
w Obtained $7.9 million in loans  
w Obtained $6.9 million in capital from investors  
w Increased sales by $20.6 million over 2005 levels  
w And opened 15 new businesses.  
Josie Gin Morgan went to SBDC for help with a business plan in June, a few months after she started 
thinking about opening Josie's House of Flowers, a florist operating exclusively online at 
www.josieshouseofflowers.com.  
"A lot of people wanted to charge me $350 to do a business plan," she said. SBDC helped her put one 
together on her own.  
"They have helped me avoid some major obstacles, problems with zoning, signage and getting loans that 
I was able to sidestep because I had the heads up," Gin Morgan said. "Upfront, they tell you over 40 
percent of businesses fail during the first year. They helped me sidestep that by showing me not just how 
to ask for money, but also by helping me with a business plan that is really the foundation that helps me 
stay on track. And it was free."  
The process started with a screening; then Gin Morgan was assigned a counselor whom she saw on a 
weekly basis.  
"He knew how far to push me and what homework to give," she said.  
SBDC counselors don't write business plans, but coach clients through the process, Kifer said. "We show 
them formats and how to research. We feel that to do a good business plan, someone has to write it 
themselves."  
The center also helps clients target markets and put together the documents they need to get loans.  
The other emphasis is on training and workshops that tend to be hands-on and given by others in the 
industry, Kifer said. For instance, a session on advertising is run by ad professionals from television, 
radio and print media.  
"Our goal is to get our clients up and running so they don't need us anymore," she said.  
Kaelen Johnson, owner of Pure Aesthetics, 5110 E. Fifth St., sought help from SBDC after she paid a 
private consultant to put together a business plan for her.  
As a single mother working two jobs, she didn't have time to do it herself. "But it was nice to have the 
different perspective and guidance," Johnson said of SBDC. "They offer so many things, even as you get 
your business going. I plan on staying in touch as long as I can."  
When Scott Meredith started as chief financial officer at 220solutions, he knew he had no experience in 



that role.  
"I needed someone to help me so I didn't make mistakes my first year on the job," said Meredith, who has 
been at the Web development company specializing in database-driven Web sites, Web-based software 
and search engine optimization for more than two years now.  
SBDC, he thought, would be a cost-effective way to get the company some strategic planning consulting.  
First, the center staff set up and moderated a three-day strategic planning session that included all 
220solutions employees.  
"That was to get buy-in, to understand what everyone was trying to accomplish and to come up with a 
plan of attack," Meredith said.  
With SBDC's help, the company also did an employee satisfaction survey, which was later developed into 
10 action items that were prioritized and delegated to members of the organization.  
Although those services were not free, Meredith said, "The value we received was equal to what we paid. 
The fact is, we were going to hire a strategic planning firm that would have come to us with the same 
thing and charged us more."  
Also taking advantage of SBDC's services outside of counseling, Gin Morgan said a workshop on 
QuickBooks accounting software was particularly helpful. She had experience with budgeting from 
previous jobs, but was confounded by the financial aspect of a new venue in business and the 
accompanying vocabulary changes.  
"So SBDC really kind of gently taught me," she said. "They've introduced me to so many different people 
who have really made my process painless and encouraging."  
Since she opened Oct. 16, Gin Morgan has been so busy she's not been in contact with her SBDC 
counselor as much as she would like.  
"But when I hear his voice, it's like a warm blanket. I'm able to ask questions in a very safe environment," 
she said. "They're not going to look down at me and say, 'Why are you asking that?' "  
There are 1,100 Small Business Development Centers in the United States funded by the Small Business 
Administration and matching partners, often colleges and universities. The 11 centers in Arizona are tied 
to community colleges. 
The Small Business Development Center at PCC  
gives entrepreneurs solid help at little or no cost 
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