EDA University Center for
Economic Development
Southern University, BR

“CREATING NEIGHBORHOOD DEVELOPERS
PROGRAM”

Revitalizing Communities through Emerging Developers through Quality Training

Course 7: Project Management

Instructor: Eric Porter
Saturday, April 1, 2017, 9:00 AM - 12:30 PM
Room 222, College of Business, Southern University, Baton Rouge
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®  COURSE OVERVIEW &

Project Management of a development project
requires managing the entire job: managing
people, scheduling, planning and budgeting.
All of this is done to ensure that the projectis
done on time and on budget.
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MANAGING FUNDS

How to manage the funds that have been
entrusted to the developer to start and
complete the project.
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COMPLIANCE AND REPORTING

Compliance and Reporting are critical
elements that must be adhered to when
developing with federal funding sources. Basic
information regarding various compliance
reports typically required of developers.
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PROGRAM COMMENCEMENT

Program Commencement:
April 1, 2017
11:30 AM - 12:30 PM

All program participants should attend.
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