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E & J’s Solutions Vision
• To develop a full service turnkey lighting solutions and energy management
company with the primary focus on delivering high performing interior/exterior
lighting/LED services, solutions and products
• Create a customer centric organization which will deliver turnkey lighting/LED
services and solutions that meet the energy management and sustainability goals
of our clients
• Create custom lighting/LED services, solutions and products for commercial,
industrial, and residential markets that are based on qualification, performance
and price
• Collaborate with end-users and ESCOs, architectural, construction, engineering and
electrical contracting companies to develop energy saving lighting opportunities
that deliver cost effective savings & sustainability solutions
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E & J Energy Solutions - The Process
Our process model will be a phased approach, which comprises four phases:
1. Phase one: FIND (Data Collection)
• Identify type of solution
• historical data collected
• identify open issues
2. Phase two: Optimize (Design/Retrofit)
• analyze and establish goals
• generate cost of solution
• prepare design and solution
3. Phase three: Minimize (Procurement)
• assign partners for solution and services
• generate cost plan
4. Phase four: Turnkey (Installation)
• approved cost savings implemented
• monitor and document partner progress
• Verification of savings
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E & J Solutions Difference
Our aim is to be a leading provider of LED replacements in the markets we choose to
enter. E & J has gained significant momentum in the Energy Services Companies
(ESCO) performance contracting market where it have seen dramatically more LED
products being proposed and designed into projects today compared to the same
time last year.
Our Business Values and Difference:
• Value: Rapid Payback
• Design: Superior Light Performance and Aesthetics
• Quality: Rigorous Quality Control Standards
• Energy Vertical Integration: Unmatched Supply Chain Reliability
• Energy savings: up to 75%
• LPW: Industry-leading 120 lpw (lumens per watt) efficiency
• Color rendering index (CRI): 80-85
• Warranty: 10 year parts AND labor is out there!!!
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Maximizing ROI
Here are a few hints to help maximize ROI for a lighting retrofit project:
• Consider all methods of lighting-related energy conservation: WWattage
reduction, occupancy sensors and ‘de-lamping’
• Retrofit exterior lighting! For many businesses, exterior lighting has the longest
burn time
• Take advantage of all utility rebates and EPA tax deductions
• Make sure to utilize technology with a long rated life, which can equate to
significant maintenance/material savings
Don’t underestimate the incredible impact that a more well-lit facility can have on a
business – better employee morale, increased work efficiency, a more aestheticallypleasing facility, a safer work environment, and fewer maintenance issues that impact
employees and the operation of business.
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Interior Lighting Retrofits
When it comes to interior lighting retrofits, the cost of waiting can quickly add up.
With the Environmental Protection Agency (EPA) phase out T12 ballasts and lamps
and incandescents, those outdated technologies seem to cost companies more
money each day. Converting to LED technologies helps to make a facility EPAcompliant, and the benefits don’t end there. Consider:
• 20-80% energy savings;
• Utility rebates that help to offset the cost of the projects;
• 2-10 times the life of their predecessors, which can lead to big maintenance
savings over time;
• Material savings, since new lamps have greater life and are under warranty;
• Increased color rendering and lighting uniformity throughout a facility;
• Improved spread of light;
• A higher percentage of light levels maintained throughout a light’s lifespan;
• Improvement in the overall image and aesthetic appearance of the facility, which
can help boost marketing and sales efforts, as well as employee morale.

6

Exterior Lighting Retrofits
Exterior retrofits are often overlooked. In many respects, things should actually be
reversed. For proof, consider the primary interior lighting requirements at an office
facility: traditionally, they’re Monday through Friday, from 8 a.m. to 5 p.m.
Meanwhile, the primary exterior lighting requirements at that same office are
Monday through Sunday, from 7 p.m. to 6 a.m. Exterior lighting is a seven-day, 11hour proposition, while interior lighting is primarily five days, and 10 hours per day.
While the energy savings of an interior retrofit are significant, exterior lighting
retrofits offer big energy savings as well, given the increased usage and importance of
exterior lighting:
• Energy savings ranging from 30-80%;
• Significant improvement in the output, spread, forward through, and color
uniformity of light;
• Large maintenance savings, as LED and induction lighting offers 5-10 times the
lifespan of HIDs. To put this in perspective, think about how much the company
spends each year to bring in a lift to change out a handful of parking lot fixtures;
the numbers add up quickly;
• Increased security and safety due to more powerful lighting output.
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Beyond the Energy Savings
Though energy savings will always be the driving force behind lighting retrofit
projects, additional benefits are numerous and substantial:
• Significant maintenance and material savings that results from the extended life
of new technologies
• Increased light levels,, thanks to a more professional looking, better-lit facility;
• Potentially higher employee morale and efficiency thanks to a more professional
looking, better-lit facility
• A safer work environment, which promote safety and help to boost security in and
around the facility
• Fewer maintenance issues that impact employees and the operation of business
Additionally, when planning for LED, considerations should be given to the following
• Photo cells, which save energy by only illuminating light fixtures during dark
conditions;
• Pursue technologies with extended life spans and strong manufacturer warranties;
• Retrofit all exterior lighting–wall packs, flag lights, and ground mounted fixtures
consume loads of energy;
• Pursue utility rebate opportunities to help offset the cost of these projects.
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Case Reference | Madisonville CISD
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About E & J Energy Solutions
E & J’s comprehensive approach targets commercial, industrial, and institutional
projects. We also offer design/build and design/assist services.
E & J provides turn key solutions, utility rebates, improved lighting quality, enhanced
corporate image, and reduced maintenance costs:
• Lighting solutions for retrofits, redesign, and installation
• Utility rebates ranging from 30% to 100% of project cost
• Phased approach for management projects
• Service level agreements with guaranteed response times and escalation
• State of the art products, including LED, Induction, Electronic HID, and Plasma
E & J partners with manufacturers, utility companies, and utility trade allies to
provide customers the benefit of direct pricing and industry leading warranties, as
well as accurate and expedited turnarounds.
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