Seven Oaks Senior Center Council Meeting
Monday, July 26, 2019
Minutes
Attendees:

Kathleen Young: Director, Courtney Gonce: Assistant Director, Jim Lightner: President,          Ed Konig: Vice-President, Carol Parks: Treasurer, Gene Laytar: 1st Assistant Treasurer, Gale Griffin,: 2nd Assistant Treasurer, Janet Hess: Recording Secretary, Edie Dietrich: Corresponding Secretary, Walt Wujek: Member-at Large, Gary Durandetto: Sergeant at Arms, Nancy Bach: Past President
Call to Order- 12:32PM
Approval of 6-24-19 Minutes posted on line and on the bulletin board
Financial Report: Gene Laytar 
 July,2019
 Total Income $23,473.00; Total Expense $8,539.00; Net Income $14,935.00                         Total Assets $114,570.51
Committee Reports:
 Travel Report: Ed Konig
· Crab Feast Trip - Profit $258.00
· Ottawa and Thousand Islands Trip- Profit $740.00
· Delaware Park- Profit $355.00

One concern about a trip was given without a signature.
Reminder of the upcoming Travel Fair November 22. All the new trips will be announced.
  International Child Report: Nancy Bach   
   There was a letter from Michaella. She is back at school and in 8th grade this year. She loves school very much and her goal is to maintain good grades to remain on the honor roll. She is very thankful for all the support of her family, teachers and friends.   

Old Business:
· Herb Garden Project

Allison Smith, our high school student working on her Gold Award Project, gave us an update on her herb garden project at Seven Oaks and will have a talk on Thursday, August 29 on how to start an indoor herb garden. She will be talking about what herbs work well indoors. There is also an interest among the members to form a Garden Club at Seven Oaks. There will be a survey to fill up from the members.
· Enhancement Projects 2020 
The list of the projects is listed on the back of the August Agenda.

Some of the items have been received and others are in order.

The purchase of a new self-clean and energy sufficient Ice Machine was approved by the Board.
 We still have a balance of $2,364.00 to spend.

Kathleen will look into a new wooden Front Desk Reception Desk, which would match the furniture recently acquired.

All the project items were approved by the Council members.
· Past Events
*National Night Out- August 6- Very well attended and successful- would like it to be a yearly event

*Shrimp Feast- July 19- Huge success –

*Children Bingo- July 23- Very successful

*Art Show- August 16- 
From the 8 categories, 6 were entered and voted on- Ed was a winner under the Wood Carving category

The Beatles Invade Seven Oaks-August 23- Huge success- Penny Brown was a first-time chairperson. 

New Business

· 2020 Budget

Gene presented the Budget for 2020 and said that this budget was based on figures from previous years.

The 2020 Budget was approved by the Council members.

· Gift Cards for Seven Oaks Elementary School Teacher-
Jim will purchase 38 gift cards at Target and they will be given to the teachers at the school.
· College Scholarship Update
Jim thanked Nancy and her scholarship committee-

Joseph Schlee was the recipient of the $1,000.00 Scholarship Award and his grandparents are Paul and Beverly Binder. The award was given last Friday August 23 at the Friday Café.

·  Goals for the New Year

#Jim suggested to have more Intergenerational activities at Seven Oaks.

Expand the role of students assisting in the center and support more youth programs.

#Explore how technology can enhance our center such as signing up for free events.

The use of a credit card machine to pay for events, classes and travel. A 3% transaction cost could be added to the price.

The Council members approved the new goals for 2020. 

· Parking Lot 

A letter was sent to Laura Riley about the Parking Lot situation at Seven Oaks and she expressed her support. 
Councilman David Marks supports our efforts at more parking.
He is looking into the issue, as it would relate to funding and working with the School Board.

· Expo Booth- Luggage Tags & Trip Voucher

Seven Oaks will have a booth at the Senior Expo on October 30- 9am-8pm.

The theme will be Travel Agency.

Give away: luggage tags and two seats on upcoming Seven Oaks Delaware Trip.

Volunteers will be needed at the booth.
· Volunteer Luncheon at Red Brick Station- Nov.7
A new place will be announced later as not enough room is available at Red Brick Station.
November is a better month to schedule the luncheon as October is very busy with the membership registration.
Update on Special Events: 
· Bingo Extravaganza- Sept 25
· Walk MD Day- Oct 2

· Boscov’s Friends Helping Friends- Oct 16

· OctobeerFest- Oct 22

· Baby Boomer Expo- Oct 30

· Halloween Party- Nov 1
· Travel Fair- Nov.22- New Travel schedule announced.
*Suggestion Box- New & Follow Up from Prior Requests
  Old Suggestions taken care of
    New suggestions
· Have a Lottery System for Enhance Fitness and Strength Training classes sign up instead of the Wait in Line. Betsy
· The class registration process will remain the same as it is working well.
· Reinforce the 20 minutes limit use of equipment in the Fitness Center and put a larger sign to remind people.
· Taken care of. The Fitness monitors have been advised. 
· Please deal with the Ping Pong players as they are too loud when they play and a movie is going on in the next room. Beverly Tillette
· Will be taking care of it.
· Complain about the Ping Pong players noise while the Chair Yoga class is on.
· We will see to it.
· Complain about the parking lot and people not being careful of other people’s car while opening doors and leaving pings. Cathy Milando
-We can not monitor the parking lot. Please be mindful when opening car doors and report any incidents to the staff.
· When members sign up for certain events, have them show their membership cards and only one ticket at a time to be sold so that it gives others a chance to buy. Some of these people do not have a membership here. Cathy Milando
· It is a Front Desk policy to ask a person buying a ticket for an event or signing up for a class to show their membership card. The rules as of now is a person can sign up and buy 4 tickets for an event including themselves. Some other very popular events like the Mother’s Day lunch is allowed one ticket per person only. We trive for Fairness!
BCDA & Staff Report;
Kathleen Young:  Director
· Kathleen thanked everyone for coming to the meeting. What a good turnout! Attendance 57. She also reminded the members to use the suggestion box to share their good ideas as we are always happy to hear them and open to any challenge.
· Class Registration- Wednesday September 4- Enhance Fitness and Strength Training Classes at 8:15am and other classes at 9am or later.
· Community Update with David Marks Councilman- Friday August 30- 10:15am after the Friday Café
· No Senior Eats Alone Day- September 12- Meals all day.
Free Breakfast 8:30-10:00 am- Sign up at the front desk.
Eating Together Lunch at Noon- Donation of a Memorial sheet cake in memory of Ken.
Later that evening, members will meet up for our monthly Meet-up/Happy Hour from 4pm-6pm at Liberatore’s. All seniors will receive 10% off their meal.

· CPR and AED Program- Tuesday, August 27
· NARCAN Training, Thursday, September 12- 1:00-3:00pm -Register Online First or    call 410-887-3828

· Stop the Bleed, Thursday, September 19- 10:15am

· Membership Registration October Help- volunteers needed- Please consider signing up to help renew Membership- Training will be offered on Tuesday, September 17 at 10:00am and Wednesday, September 18 at 2pm. There are two shifts available to help with re-registration in October: 8:30 am-12 and 12pm-3:30pm- Stop by the front desk to register for a training and to select your days/time to volunteer.
· Feldenkrais Method (from a suggestion)- the class will be offered in October-                  $ 5.00/ 3weeks class

There will be a free demo before the yoga class.
This is a powerful and revolutionary approach to improving someone’s life. It uses gentle, mindful movement to bring new awareness and possibility into every aspect of someone’s life.

· Chili Contest- November 15 with a Sponsor for the event.
· Drum Alive Class – “Great Physio Ball of Fire”- Volunteer leader- demo in October.
· Program Meeting- October 25- 10:15am- bring your suggestions for events planning.
· Veteran’s Party- November 8- We need a volunteer to chair this event otherwise it will be cancelled

· 5kRun/Walk – Sunday, September 22 at 8am at the CCBC Essex Campus. Please consider joining our team! Even if you’re unable to participate that day we will want you to be a part of our team. Entry fees are $20.00 for Seniors. There will be a (5) $100.00 drawings but you must be present to win. You’ll receive a long sleeve T-shirt and be entered to win a 6 months fitness center membership to Seven Oaks.
· Walk MD Day, October 2 at 10 am to participate in a 1-2-mile walk in our Community. Led by Kathleen and Courtney.
Our Senior Center will compete with others throughout the State by logging our physical activity. Last year Seven Oaks won and was named the “Fittest Regional Senior Center”.
Jim Lightner: President
Jim reminded the members that the Seven Oaks T-Shirts are available to buy from the Senior Center. They are a good way to show our pride for the Center and also generate interest in the community towards us. Different styles are available to order from the front desk.
·  Center Membership 2018-19- 2,012!!!
· Current Fitness Center Membership: 195
· 2018-2019 Enhancement Fund- $305.00 (Started July 1)
Adjournment; 1:36 PM

Attendance to the meeting: 57
Reminders:
 Next Board Meeting- September 16 at Seven Oaks - 1:00pm 
 Next Council Meeting – October 28 - 12:30pm with Lunch at noon

Goals for 2019-2020

· Expand the role of students assisting in the center and support more youth programs.

· Explore how technology can enhance our center such as signing up for free events.
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