Emotional

Intelligence (EQ)
Emotional intelligence, at the most general level, refers to
the abilities to recognise and regulate emotions in ourselves
and in others. – Daniel Goleman
Training Modules (1 or 2
days)

• Defining EQ & Science of EQ
• Research on EQ and the
Benefits of EQ
• EQ Self-Assessment
• KAB Model of EQ
• Self and Social Dimensions
• Developing High EQ using
KAB Model

• Case Study & Team
Discussion
• Team Presentation
• Emotional Freedom
Technique (EFT) (Optional)

We are all familiar with the term intelligence quotient , or IQ, but few managers in today’s workplaces
understand much about Emotional Intelligence – what is now being called “EQ”.
Managers know a great deal about the products or services that their organisations deliver to customers,
and they are becoming more knowledgeable about the technology that puts their organisations into the
marketplace of ideas. When it comes to issues involving individuals or groups, however, many tend to fall
short. Emotions and social skills don’t appear to be as important to success in our jobs as facts and figures
and processes.
Just what is Emotional Intelligence anyway? Often called EQ, it refers to the array of personal-management
and social skills that allows one to succeed in the workplace and life in general. EQ encompasses intuition,
character, integrity, and motivation, It also includes good communication and relationship skills.
Emotional Intelligence also refers to the intelligence that all successful people bring to their jobs that
does not come under the category of “book smart” or ability to reason. It is a large part of what makes
people successful in leadership positions and in all life.
Emotional Intelligence or EQ is not a simple repackaging of the “soft skills” we so often hear about in
business. It is that communicating effectively, treating people well, and modelling appropriate behaviour
themselves makes good business sense. Now we have the proof: research linking emotions and social skills
on one hand and facts and figures on the others.
There’s no need to throw away cognitive (thinking) processes, but by themselves these are not enough for
success in the organisation. The plain truth is we need both rational data and emotional data in our lives
if we are to be successful in business, in the organisation, and capabilities and find the right balance
between the rational and the emotional. You can have BOTH!
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