* SANTA CRUZ COUNCIL ON AGING
125 MADISION STREET
.. NOGALES, ARIZONA 85621
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY JULY 23, 2014

July 23, 2014

SR

CALL TO ORDER:
Board President Cesar Parac{a called the meeting to order at 2:30 PM.

Meeting opened at 2:30PM
ROLL CALL/MEMBERS:

PRESENT WERE: . SANTA CRUZ COUNLH U Alands
Officers and Board Members attending Marcelino Varona, Arnoldo Montiel, Cesar Parada, Lora Zeinun, Elvia
Rodriguez, Cecilia Kory, April Batriz,:l,:q{:gnz:gipp\ril;l,i(nquB_u[ihjcoin_,{ E_st_hgr Morales, Irma Bachelier.

PLEDGE OF ALLEGIANCE Led by Board President Cesar Parada.

Adoption of Agenda: Dr. Varona adoption of Agenda, Dr. Montiel seconded to adopt agenda.

CALL TO PUBLIC

14 |
Lupita Knoblock discussion. Wanted to thank Board Members for taking time to come to center and all of

improvemgg;g :_d:,olnle. L_L_Ipﬁ;a would like to help to raise money for activities. Has $1000 saved and would like
to invest in a carne asada to sell taquitos to raise funds for center. Ms. Ibarra would like to have a yard sale to
donate for center also. Dr. Varona asked to be put on agenda then to discuss. Dr. Varona advised could not
discuss things of this nature on call to public.

APPROVAL OF MINUTES
Discussion on approvél of mI:nute.sl dates Dlscussmnonmmutes of July 3 and o',

Discussion tf; e;(::cept% reSIgne:t:on bf&l‘rﬁ'er']eil\/ll;nlérré‘oﬁ' tHe broard of direlctors. Dr. Varona motioned to accept,
Ijiscussion: Ms. Linda RushtLJn mentioned rules that apply to resign. Dr. A. Montiel mentioned how grateful
he is for Ms:-Molera’s dedication to the center. Linda Rushton will get thank you notice. Ms. Zeinun motion,

seconded by Ms. Bachelier. Motion carried.

Pooillas

Election of secretary of the-board ke to helpto raise money tor activii..

s S o A . y s

“Dr. Varona motion to appoiqf Lora Zeinun for secretary for three months. Motion seconded by Dr. Montiel.

Presentation of current financial status of of SCCOA.
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Discussion on budget and ex:penses. Discussion on donation letters. Ms. Kory has letters, envelope for
donation. Ms. Kory reads donation letter.- Linda advises to make a list so that donation request will not be

~ duplicated. Will advise Ms. Kory to whom donation letters will be given to. Discussion on letter. Dr. Montiel
thanking Ms. Kory. Ms. Kory dlscussmg on Ms. Brown dlscu55|on on proposal for rent money. Proposals for
donations for food, salaries,’ etc. for center for at least a year. Linda Rushton discussing building of website
and could build it in order for donations to be done thru website. Ms. Kory discussing that donations could be
a family affair. Pack of donation letter will be distributed. Motion by Lora Zeinun to accept final budget report
and seconded by Elvia Rodriguez.

Discussion and possible action to approve official posting sites

Dr. Varon discussing website. Chris Miranda will donate time to provide tech support. Drivers from
computers have been stored in a safe place for any files needed in future. Ms. Kory discussing meal donation
important to center. Dr. Montiel discussing that seniors are not required to pay for meals but always willing to
take donations. Dr. Varona discussing of the kind volunteers and of the time they give to come to the center
to keep this center open.’ DP. Varona makes motion on building website, Ms. Kory seconded. Motioned

= r
carried.
i

UPATE ON STORAGE INVENTORY Laashar o Bieast b v

Linda Rush’éoh d'isCUSsing'irl\’/!_éntory.':Have everything all recorded as of July 07, 2014. Will provide copy for
file. Dr. Montiel discussing how inventory taken for the new changes of the center. Lora Zeinun discusses
how inventory was arranged'.

DISCUSSION AND POSSIBLE ACTION TO AUCTION CENTER VEHICLES

: Miranda wi Auna & finie G
Dr. Varona dlscussmg problem with selllng vehlcles insurance costs W|II not take action right now on selling

vehicles. Dlscussmn on how aII vehicles are insured and are costing the center 12,000 annually.

Update on SCCOA By-Laws !
i = “ 4 imakes reution on Buas

Llnda Rushton dlscussmn what Barbara Brown sald at meetmg when she came. By laws will be scheduled for
future meeting. Dr. Varona asking for updates.

FUTURE AGENDA [TEIVIS

r ,.‘,ll(\.‘- v flog .
Dr. Montlel d:scussmg actlvrges for center Lora Zeinun discussing with Lupita Knoblock to be advisor for

Board. Cecilia Kory suggests CPR lesions for Officers and Board Members.
Issue with seniors $7000.00 will be put in agenda.
Cecilia Kory asking for Confldentlallty poltgy f‘o‘r,o;ﬁflcers!ﬂgquiarq?mambers and also conflict of interest.

Dr. Montiel: Maintenance offloor
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Dr. Varona mentions timely meeting to 1 hour. Will like to move to address centers affairs and issues on a
basis of 2 hoursamonth. @ D '

Cecilia Kory: Discussing terms. Dr. Varona advised that will be on the By-Laws.
Cesar Parada: Nomination for President of Board.

August 13, 2014 discussion on Alzheimer’s.

Ms. Bachelier motion to adjéurn. Motion carried:
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