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THREE CONSIDERATIONS FOR EXPANSION

1. Align Organizations’ Incentives and Goals. 

• Long-term higher education and workforce goals are often complementary, but short-term incentives can be 
at odds and make partnership between colleges and programs tough in practice

• e.g., a community college focused on transfers to BA programs and degree completion does not necessarily 
align with immediate and direct job placement goals into full-time, well-paying jobs related to recent training 
and that meet local, current market demand

2. Do not assume “if you build it, they will come.” 

• Making the case for even proven programs to students, young workers, and their families is not easy

• “College or bust” narratives remain strong in many communities

• This is about sectoral training in addition to, not instead of conventional higher ed pathways to a career 

• Consider seeding and sourcing efforts to embed professional skills training into secondary school curricula 
and build awareness of alternative pathways that could be a better fit for a student/family’s unique needs

3. Which program components matter most? Employer connections are key.

• More research is needed regarding screening, coaching, student supports, etc. to best understand the 
program components most important to transfer, replicate, and scale in new settings with new participants

• While that debate continues, Year Up has built robust evidence that work-based learning experiences 
(WBLEs; internships, apprenticeships) are absolutely critical to create the opportunities for conversions into 
full-time career-track roles after training—get employers on board 14
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