
BAYCREST AT PELICAN LANDING HOMEOWNERS  
ASSOCIATION, INC. 

BOARD MEETING MINUTES HELD ON MARCH 18, 2015 
AT THE PELICAN LANDING COMMUNITY ASSOCIATION 

 
Directors Present: Don Coulson, Marilyn Hara, Swann Fredrickson, Toni Paolello, Creighton 
Phillips, Ralph Scearce, and Thomas Shambeau  
 
Directors Absent: None 
 
ACSMC Committee: Creighton Phillips and Peaches Scearce 
 
Representing Gulf Breeze Management Services LLC:  Aharon Weidner 
 
Ralph Scearce called the meeting to order at 7:00 P.M. and quorum was established.  The 
notice was posted timely.  
 
Marilyn Hara announced that J.C. Linegar had resigned from the Board. She thanked Mr. 
Linegar for his years of service to the community as a Board member and as president of the 
association for several years. Mrs. Hara added that his calm and steady demeanor had helped 
guide the Board. She concluded by noting that his experience and knowledge will be missed 
by all of the Board. 
 
Appointment of Director 
On a motion by Ralph Scearce, seconded by Creighton Phillips, and carried unanimously the 
Board appointed Tom Shambeau a director filling the position left open by the resignation of 
JC Linegar which term expires in 2016. 
 
Election of Vice President 
On a motion by Swann Fredrickson, seconded by Toni Paolello, and carried unanimously 
Marilyn Hara was elected as vice president of Baycrest. 
 
On motion by Don Coulson, seconded by Creighton Phillips, and carried unanimously, the 
Board approved the February 18, 2015 board meeting minutes.   
 
Property Manager Report 
Aharon Weidner reported the following: 
 

a) Roof Cleaning would be performed beginning on April 6, 2015. The Board asked for a 
detailed schedule to be provided prior to the project starting. 

b) A proposal from Southeast Spreading to provide coco mulch for the community was 
presented with a cost of $16,339.40. Mr. Weidner added that if the community wanted 
to be able to set a preferred date that they would need to approve the proposal soon. 

c) Aharon Weidner noted that the seal coating and asphalt had yet to be scheduled but 
would have a date soon and provide a schedule to the community. 
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Finance Committee 
Don Coulson reported that as of the end of February that Baycrest was $1,325 under budget. 
Mr. Coulson added that the finance committee had recommended that Swann Fredrickson sign 
checks over the summer while he was away.  
 
Ralph Scearce noted that a unit owner had been delinquent on numerous occasions and that 
he had discussed the situation with Aharon Weidner. They had concluded that it might be a 
good idea to waive the fees if the unit owner would sign up for automatic withdraw and have 
one year without any payment issues. The Board discussed the proposal and several unit 
owners also made comments. Many noted that it could be seen as inconsistent collection 
behavior and lead to problems collecting from other unit owners. The Board agreed by 
consensus that it would set a bad precedent and decided that the unit owner needed to pay all 
of the unpaid late fees and interest which had accumulated on the account. 
 
Social Committee 
Toni Paolello noted that they were planning the April 9, 2015 farewell party and that flyers 
would be sent out soon. 
 
Pool Committee 
Creighton Phillips reported that he had received a proposal from Carter Fence to install lattice 
work around the pool equipment, replace the wood shower post with an aluminum one, and to 
install handrails at the pool entrance to help with the step. The cost quoted was $2875. Mr. 
Phillips added that he and Aharon Weidner had found it difficult to find contractors willing to 
provide a proposal for the job due to the small scope of work and the required permits. He 
added that there were still a few issues to work out with the contractor before proceeding 
however he asked that the Board approve the expenditure and said he would work with 
Aharon to resolve the details of the bend pattern and the color of the lattice. 
 
On a motion by Creighton Phillips, seconded by Thomas Shambeau, and carried unanimously 
the Board approved the expenditure of $2875 for the work to be performed per the proposal 
from Carter Fence subject to the approval of Creighton Phillips. 
 
Mr. Phillips reported that the pool and spa had experienced a few issues with clogged filters 
(sunscreen) and a clogged impeller causing the pool to be out of service several times in 
recent weeks.  It was noted that with the heavy seasonal use being experienced and with the 
amount of sunscreen worn into the water, these issues were bound to happen. 
 
John Oblak reported that a number of residents and/or guests had been inconsiderate and left 
trash, the pool furniture in disarray and the umbrellas open. Mr. Oblak asked the Board to 
notify the residents of the rules and to emphasize the issue. 
 
Lease and Sales Review Board 
John Oblak reported that one lease had been approved for 25444. 
 
 



Baycrest Board Meeting Minutes 
March 18, 2015 
Page 3 
 

ACMSC 
Marilyn Hara reported that at the February board meeting, the Board had allocated $7500 of 
budgeted funds for irrigation work recommended by the irrigation audit.  The committee has 
subsequently approved specific projects totaling $5562.93 (which sum is net of a $2,000 credit 
for a payment made prior to the audit).  
 
The committee has made a change to simplify the modification request form and submitted a 
copy to the Board. The new form will be available on the web site after final review and 
approval by the Board. Mrs. Hara noted that the committee had noticed improvements in areas 
of concern during recent landscaping walks.  
 
The committee is still searching for a third member to replace Creighton Phillips who was 
serving temporarily. Mrs. Hara added that she had been taking pictures of areas where the 
irrigation audit work was to be performed in order to evaluate the effectiveness of the irrigation 
improvements. 
 
Terry Dona questioned the irrigation schedule and why irrigation was only run twice per week 
at each property. Swann Fredrickson and Aharon Weidner noted that Lee County restricted 
watering on certain days of the week and limited water to two times per week. 
 
Marilyn Hara presented two proposals from Greenscapes totaling $897 to replace plants at the 
center island at the entrance of the community and asked the Board to consider approving the 
proposal. 
 
On a motion by Creighton Phillips, seconded by Swann Fredrickson, and carried unanimously 
the board approved the two proposals from Greenscapes totaling $897 for new plantings at the 
entrance. 
 
UOC 
Bill Douglas noted that the UOC required that the Board appoint him as a representative or 
that he would not be able to serve. 
 
On a motion by Swann Fredrickson, seconded by Toni Paolello, and carried unanimously the 
Board named Bill Douglas as the Baycrest UOC representative. 
 
Mr. Douglas reported WCI had held an open house as part of their attempt to turn over the 
community to the membership. Mr. Douglass noted that the issue of food on the beach had 
remained controversial. Bill also noted that the committee had been doing a good job of 
communicate information through the web site and the newsletter and asked those in 
attendance to pay attention to both sources of information. 
 
Open Discussion 
Ralph Scearce reported that he was in the process of setting up a meeting with an attorney at 
Becker and Poliakoff to discuss the roof replacement issues facing the community. 
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Stephanie Coburn reminded owners that they needed to have their dryer vents cleaned 
periodically in order to prevent fires. 
 
 
Next Meeting 
The next meeting is scheduled for April 15, 2015 at 7:00 P.M. at the Community Center. 
 
There will be meetings on the third Wednesday of June, August, October and November and 
on the second Wednesday in December of 2015 at 7:00 P.M. at the Community Center. 
  
With no further business, and on a motion by Toni Paolello, seconded by Thomas Shambeau, 
and carried unanimously the meeting was adjourned at 8:37 P.M. 
 
____________________________________ 
Aharon S. Weidner, CAM, Property Manager 
Baycrest Homeowners’ Assoc., Inc.  
























