
Inspiring & Embracing Change 

It has been said that when the rate of change outside of the organization is greater than the rate of 

change within the organization, the end is in sight. We all agree that change is the only constant, 

however, so many business people are comfortable with the way things are… they resist making 

the changes that could propel their companies forward. 

In this upbeat seminar, Chuck Ewart explains the turbulent environment of change and how it 

impacts your business and your employees. You will identify organizational issues and 

approaches for guiding your business through change. 

Albert Einstein said “the definition of insanity is doing the same things and expecting different 

results”. Inspiring and Embracing Change will help you move out of your comfort zone and 

enjoy new approaches to your business and your life. (75 – 90 minutes) 

Areas of discussion include: 

 The Key Beliefs of Change Utilization Success 

 Perceptions are Our Realities 

 The Value of the “Gifts of Diversity” 

 Inspiring a Shared Vision 

 Preparing and Leading Your Team through Change 

 


