QA/QI Quarterly Meeting Minutes
Review of 4th quarter of 2016
Management Team Meeting and Strategic Planning for 2017

01/26/17
· Business Operations:

a. Annual Budget (Revenue and Expenses) – Betsy
i. Company had a $20K loss for 2016.  

ii. Betsy is currently working on budgets by department and is waiting on more information from our billing/payroll company to complete them.  

iii. We will be losing 2 Innovations consumers which will affect revenue.  

iv. Betsy is setting up an annual audit which will be conducted by July of this year. 
b. Marketing and Business Development –Betsy/Marcy/Blayke
i. Visited doctor’s offices with treats and marketing materials to market our new Spanish-Speaking SLP and our speech services.  

ii. We are continuing to expand our Speech program. 

iii. We are planning two parent workshops in April for Autism Awareness month.  One will focus on knowledge and awareness of Autism entitled “Autism 101.”  The second will be more of a resource fair for parents of children with I/DD.  
c. Regulatory Issues – Betsy
i. More Innovations clients are seeing budget cuts and their services reduced.  

ii. We are looking into Electronic Health Records software which might take the place of HIPAA complicate email.  We must have the electronic records in place by February of 2018.  

iii. We have ordered the 2017 CARF manual to update our policies and procedures. 
d. Human Resource Issues (Staffing and Training)  - Ja’Mille
i. Hired a new SLP-A/CBRS staff
ii. Hired 4 new CBRS staff for Mecklenburg and 1 for Shelby

iii. Hired new staff for Innovations but also lost a few staff. 
· Health and Safety

a. External Inspections – Blayke
i. Now only occurring every 3 years.  Last inspection was on 7/15/15.  We will have another inspection in July of this year.
b. Safety Drills – Blayke
i. Fire, Medical and Violent behavior conducted in 4th quarter 2016.  See attached report
c. Self-Inspections – Blayke – Conducted on 11/10/16.  See attached report. 
d. Incident Reports – Blayke
i. 2 Incidents for the quarter.  See attached report
· Quality Improvement

a. File Audits and Case Record Review – Ja’Mille 
i. 2 Audits conducted.  No trends observed.  See attached report.
b. Outcome Management  - Sarah 
i. See attached report.
c. Accreditation and Regulatory Requirements – Betsy
d. Policy and Procedure Updates and/or Review – Betsy
e. Client Complaint and Grievance – Blayke
i. None to report. 
· Risk Management 
a. Employee Concerns, Complaints, Feedback –Blayke
i. 15 Consumer surveys received.  Overall very positive and no trends observed.  See attached report. 
b. Potential regulatory audits and/or investigation of operations – Betsy
· Quality Improvement Plans 
a. Plans revised for 2017.
