
EMS Operations 
Management & Leadership

A Wisconsin O�ce of Rural Health Workshop

The Wisconsin O�ce of Rural Health is accepting registrations for the Wisconsin 
EMS Operations and Leadership course. This one and a half day course will dive 
into management of daily tasks, including on-call schedules and budget 
development, development and revision of policies and procedures, 
identifying and �lling out required state forms and much, much more.

The course has been developed for the 
bene�t of those in EMS operations 

management positions and those aspiring 
to management positions. Leadership 

interested in guidance or clari�cation on 
issues, and those interested in becoming a 

supervisor, manager, or leader in their 
agency should attend.  

 Your instructors will be Dana Sechler, 
former State EMS Advanced Life Support 

Coordinator and current EMS Chief / Service 
Director, and Dan Williams, former State EMS 

Chief and 25 year Service Director, partners 
in Strategic Management & Consulting. 

The registration fee for this event is $70,
 and includes a light meal on Friday and a  

breakfast/lunch on Saturday. 
Register and pay online at: 

charge.wisc.edu/ruralhealth/workshops.aspx

Contact Kevin Jacobson by email at 
kmjacobson2@wisc.edu or by phone at 

608-261-18888. 

There are three dates/locations to 
choose from. These are standalone 
workshops, not a series:

Platteville
Southwest Health EMS

1400 Eastside Road
May 17th, 5:30pm-10:00pm &

May 18th, 7:30am-5:00pm

Rothschild
Grand Lodge Waterpark Resort

805 Creske Avenue
May 31st, 5:30pm-10:00pm &

June 1st, 7:30am-5:00pm

Tomah
Cranberry Country Lodge

319 Wittig Road
May 10th, 5:30pm-10:00pm &

May 11th, 7:30am-5:00pm

Register

Questions? 

Workshop SessionsWho Should Attend?

https://charge.wisc.edu/ruralhealth/workshops.aspx

