Immokalee Fire Control District
Special Fire Commission Meeting
Wednesday June 28, 2017

mEQymD

1)} Call Meeting to Order (State date and time for the record)
PLEASE TURN OFF OR SILENCE CELL PHONES

2) Pledge of Allegiance

3) Invocation or Moment of Silence

4) Greet Public and Read Public Comment Statement

5) Proof of Publication (Alma to Read Publication)

6) Roll Call / Establish a Quorum

7) Approval of Agenda; Move, Remove, and/or Add Agenda ltems
8} Attomney’s Report

9) Union Report

10) Business of the District

l.  New Business
1. 2015/16 Audit Report and Presentation (Tuscan)
a)  Action Recommended — Board Discussion
b) Public Comment
2. Contract for Employment as District Manager and Fire Chief
a)  Action Recommended — Adoption of Contract
b)  Public Comment

11) District Manager Comments

12) Commissioners Comments

13) General Public Overall Comment; Limited to 3 Minutes Per Person
14) Adjourn Meeting (State time for the Record)

Next Scheduled Meeting(s):

* Regular Board Meeting: July 20, 2017 at 6pm; Station 30, 502 E. New Mkt. Rd. , Immokalee,
FL 34142

Administration (239) 657-2] 11 0perauous (239 657-8587 Fire Prevemlon (239) 657 2700
Fax (239) 657-9489



IMMOKALEE FIRE CONTROL DISTRICT

BASIC FINANCIAL STATEMENTS
TOGETHER WITH ADDITIONAL REPORTS

YEAR ENDED
SEPTEMBER 30, 2016
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INDEPENDENT AUDITOR'S REPORT

Boeard of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of Immokalee
Fire Control District (the "District”) as of and for the year ended September 30, 2016, and the related notes to the
financial statements, which collectively comprise the District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Cur responsibility is to express an opinion on these financial statements based on our audit. We did not audit the financial
statements of Florida Retirement System Pension Plan (FRS) or Health Insurance Subsidy Pension Plan (HIS) as of and
for the year ended June 30, 2016, The District is required to record its proportionate share of the FRS and HIS liability in
the District's government-wide financial statements as of September 30, 2016, and for the year then ended. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and cur opinion, insofar as it
relates to the amounts included for Immokalee Fire Control District’s government-wide financial statements, is based on
the report of the other auditors. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrofler General of the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial staterments are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements, The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the District’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financtal position of the governmental activities and each major fund of

Immokalee Fire Controt District as of September 30, 2016, and the respective changes in financial position, for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

INTEGRITY ......... SERVICE ......... EXPERIENCE
12621 World Plaza Lane, Building 55 = Fort Myers, FL 33907 « Phone: (239) 333-2090 « Fax: (239) 333-2097



Board of Commissioners
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis on pages i - v, Schedule of the District's Proportionate Share of the Net Pension Liability - Florida Retirement
System (FRS) Pension Plan, Schedule of District Contributions - Florida Retirement System (FRS) Pension Plan, Schedule
of the District's Proportionate Share of the Net Pension Liability - Health Insurance Subsidy (HIS) Pension Plan, Schedule
of District Contributions - Health Insurance Subsidy (I1IS) Pension Plan, and Notes to Required Supplementary
Information, as listed in the table of contents, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial staternents, is required by the Governmental Accounting Standards
Board which considers it to be an essential part of financial reporting for placing the basic financial staternents in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information - management's discussion and analysis (MD&A), Schedule of the District's Proportionate
Share of the Net Pension Liability - Florida Retirement System (FRS} Pension Plan, Schedule of District Contributions -
Florida Retirement System (FRS) Pension Plan, Schedule of the District's Proportionate Share of the Net Pension Liability
- Health Insurance Subsidy (HIS) Pension Plan, Schedule of District Contributions - Health Insurance Subsidy (HIS)
Pension Plan, and Notes to Required Supplementary Information, as listed in the table of contents, in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's responses to
our inquiries, the basic financial statements, and other knowledge we obtained during cur audit of the basic financial
statements. We do not express an opinion or provide any assurance on the required supplementary information -
management's discussion and analysis (MD&A), Schedule of the District’s Proportionate Share of the Net Pension
Liability - Florida Retirement System (FRS) Pension Plan, Schedule of District-Contributions - Florida Retirement System
(FRS) Pension Plan, Schedule of the District's Proportionate Share of the Net Pension Liability - Health Insurance Subsidy
(HIS) Pension Plan, Schedule of District Contributions - Health Insurance Subsidy (HIS) Pension Plan, and Notes to
Required Supplementary Information, as listed in the table of contents, because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Required Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise
Immokalee Fire Control District's basic financial statements. The required supplementary information other than MD&A
- budgetary comparison information is presented for purposes of additional analysis and is not a required part of the basic
financial statements. The required supplementary information other than MDé&A - budgetary comparison information is
the responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the required supplementary information other than MD&A -
budgetary comparison information is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
Immokalee Fire Control District’s basic financial statements. The accompanying Schedule of Expenditures of Federal
Awards - year ended September 30, 2016 as required by the U.S. Office of Management and Budget Uniform Guidance,
"U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards” is presented for purposes of additional analysis and is not a required part of the basic
financial statements, Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and recenciling such information directly to the underlying accounting and other recozds used to
prepare the basic financial statements or to the basic financial staternents themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the accompanying
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Schedule of Expenditures of Federal Awards for the year ended September 30, 2016 is fairly stated, In all material respects,
in refation to the basic financial statements as a whole,

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
District's basic financial statements, The Exhibit - Management's Response to Independent Auditor's Report fo
Management is not a required part of the basic financial statements but is required by Government Auditing Standards.
Such information has not been subjected to the auditing procedures applied in the audit of the basic financial statements
and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporiing Required by Section 218,415, Florida Statules

In accordance with Section 218.415, Florida Statutes, we have also issued & report dated June 23, 2017 on our
consideration of Immokalee Fire Control District's compliance with provisions of Section 218.415, Florida Statutes. The
purpase of that report is to describe the scope of our testing of compliance and the results of that testing, and to provide

an opinion on compliance with the aforementioned Statute, That report is an integral part of an audit performed in
accordance with Sections 218,39 and 218,415, Florida Statutes in considering Immokalee Fire Control District's compliance
with Section 218.415, Florida Statutes.

Other Reporting Required by Government Auditing Siandards

In accordance with Government Auditing Standards, we have also issued our report dated June 23, 2017 on our
consideration of the District's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contract and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Immolealee Fire Control District's
internal control over financial reporting and compliance.

M¢/M@w6:>'4-

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017




MANAGEMENT'S DISCUSSION
AND ANALYSIS
(MD&A)



Immokalee Fire Control District
Management’s Discussion and Analysis
September 30, 2016

General Information

The Immokalee Fire Control District’s (the District} discussion and analysis is designed
to assist the reader in focusing on significant financial issues, provide an overview of the
District’s financial activity, identify changes in the District’s financial ability to address
the next and subsequent fiscal years challenges, identify any material deviations from
the approved budget, and identify individual fund issues and concerns.

Management's Discussion and Analysis (MD&A) is intended to serve as an introduction
to the District’s basic financial statements which are composed of 1) government-wide
financial statements, 2} fund financial statements, and 3) notes 1o the financial
statements. It is designed to focus on the current fiscal year's activities, resulting
changes and currently known facts, and should be read in conjunction with the District's
financial statements.

Fiscal Year Highlights

As expected, the District's financial position increased during the fiscal year ended
September 30, 2016 by $49,985. The District’'s revenue was down $173,266 or 4%
while expenses increased $1,304,731 or 46% as compared to the fiscal year ended
September 30, 2015. The District is debt free.

As expected, the District's financial position increased during the fiscal year ended
September 30, 2015 by $1,527,982. The District's revenue was up $1,526,268 or 53%
while expenses increased $350,798 or 14% as compared to the fiscal year ended
September 30, 2014. The District is debt free.

Effective September 30, 2015, the District adopted the provisions of Governmental
Accounting Standards Board Statement No. 68, Accounting and Financial Reporting for
Pensions (Statement No. 68). The implementation of this standard requires the District
to report its actuarially determined net pension liability of $1,226,192 in the government-
wide financial statementis as of September 30, 2015. It also requires additional
disclosure in the notes related to the financial statements and restatement of the prior
year net position in the amount of $1,204,494.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the District’s finances in a manner similar to a private-sector business. The
statements combine and consolidate governmental fund short-term spendable
resources with capital assets and long-term obligations.



Immokalee Fire Control District
Management’s Discussion and Analysis

September 30, 2016

Government-wide Financial Statements (continued)

The statements include a Statement of Net Position and a Statement of Activities that
are designed to provide consolidated financial information about governmental activities

of the District presented on the accrual basis of accounting.

The Statement of Net Position presents information on all of the District’s assets and
liabilities, with the difference between the two reported as net position. Over time, the
increases or decreases to net position may serve as a useful indicator of whether the

financial position of the District is improving or deteriorating.

The government-wide financial statements can be found on pages 4 and 5 of this report.

Assets:
Cash and Other Current Assets
Capital Assets, Net of Depreciation
Total Assets

Deferred Qutfiows of Resources — Pensions
Liabilities:
Accounts Payable and Other Current Liabilities
Unearned Revenue-impact fees

Long Term Liabilities
Total Liabilities

Deferred Inflows of Resources — Pensions
Net Position:

Net Investment in Capital Assets
Unrestricted Net Assets (Deficit)

Total Net Position

2016 2015
$ 4,981,323  $3,930,483
2,131,017 1,982,437
7,112,340 5,912,930
2,162,049 584,638
95,807 68,608
3,180,395 2,388,749
3,545,809 1,625,291
6.822.011 4,082,648
478,414 490,941
2,131,017 1,982,437
(157,053) (58.,458)

$ 1,973,964 $1,923.979

The Statement of Activities presents information showing how the District’s net position
changed during the fiscal years. The focus is on both gross and net costs of various
activities that are supported by the District’s ad valorem tax and other revenues. Thus,
revenues and expenses are reported in this Statement for some items that will only
result in cash flows in a future fiscal period (e.g. uncoltected taxes earned). This
Statement is intended to summarize and simplify the user’s analysis of the cost of
various governmental services. An increase or decrease in net position may be an
indication of whether the District's financial health is improving or deteriorating.



Immokalee Fire Control District
Management’s Discussion and Analysis
September 30, 2016

Government-wide Financial Statements {(Continued)

2016 2015

Revenues:

Program Fees $ 49,145 § 34,278

Ad Valorem Taxes 2,552,794 2,291,926

Interest Income 22,977 18,513

Grant Revenue 962,772 239,429

Impact Fees 399,019 1,554,968

Other Revenue 226.171 247,030
Total Revenue 4,212,878 4,386,144
Expenses

Public Safety Expenses 4162,893 _ 2,858,162
Change in Net Position 49,985 1,527,982
Net Position — Beginning 1,923,979 395,997
Net Position - Ending of the fiscal year 1,973,964 _$1,923.979

Both of the financial statements distinguish the functions of the District that are
principally supported by ad valorem taxes and intergovernmental revenues. The
governmental activities of the District are for public safety.

General Revenues

During fiscal year 20186, the District received $260,868 more in ad valorem tax dollars
over the prior fiscal year due to an increase in assessable value of property within the
District. This represents an 11% increase. Other revenues, however, decreased
$434,134 net over the prior fiscal year due to less use of impact fees.

During fiscal year 2015, the District received $125,851 more in ad valorem tax dollars
over the prior fiscal year due to an increase in assessable value of property within the
District. This represents a 6% increase. Other revenues, however, increased
$1,400,417 net over the prior fiscal year due to the allowable use of impact fees.

Expenses
During the fiscal year of 2016 expenses increased by $1,304,731 vs. the prior fiscal

year due to increases in costs. These costs included an increase in wages, retirement
contribution, health insurance, pension liability, and an increase depreciation expense.



Immokalee Fire Control District
Management’s Discussion and Analysis
September 30, 2016

Government-wide Financial Statements (Continued)

During the fiscal year of 2015 expenses increased by $350,798 vs. the prior fiscal year
due to increases in operating costs. These costs included an increase of $31,348 in
retirement contribution, $57,162 in health insurance, and increased depreciation
expense of $191,685.

Net Position
During fiscal year 2016, net position increased by $49,985.

During fiscal year 2015, net position increased by $1,527,982.

Liabilities
There continues to be no long term debt.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The District uses fund
accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements
focus on the short-term inflows and outflows of spendable resources, as well as on
balances of spendabie resources available at the end of the fiscal year. Both the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate the
comparison between governmental funds and governmental activities.

The District maintains two governmental funds, the General Fund and the Special
Revenue Fund for impact fees. Each fund’s activity is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances. These statements can be found on pages
6 and 8 of this report.



Immokalee Fire Control District
Management’s Discussion and Analysis
September 30, 2016

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements and can be found
baginning on page 10 of this report.

General Fund Budgetary Highlights

The District adopts an annual appropriated budget for each of its governmental funds.
The actual ad valorem revenues were approximately $8,129 more than budgeted due to
various factors. The actual expenditures in the General Fund were $1,616,858 less
than the final amended budget. The actual expenditures were less than budget in
general due to not having to use any reserves to cover expenditures.

Capital Assets

The following is a schedule of the District's capital assets:

Capital Assets
September 30
2016 2015
Capital Assets not being depreciated:
Land $ 114,916 $ 114,916
Construction in progress 225,243 12,440
Total Capital Assets not being depreciated 340,159 127,356
Capital Assets being depreciated:
Buildings and building improvements 455,967 455,967
Machinery & equipment 1,080,037 1,000,821
Vehicles 2,962,609 2,956,823
Total Capital Assets being depreciated 4,498,613 4,413,611
Less: Accunulated Depreciation (2,70r7,755) (2,558,530)
Capital Assets, being depreciated, net 1,790,858 1,853,081

Capital Assets, Net $ 2,131,017 $ 1,982437




During the year ended September 30, 2016, the District purchased capital assets of
$479,653 which consisted of construction in progress of $212,803 related to a new
station, $143,786 in vehicles and $123,064 in sequipment.

The District purchased capital assets during the year ended September 30, 2015 in the
amount of $1,696,596 which consisted of various new equipment including rescue
equipment, a 95’ ladder truck and a heavy rescue pumper truck.

The following is a summary of changes in long-term liabilities for the year ended
September 30, 2016:

September 30 September 30
2016 2015
Net pension liability - FRS 2,389,598 798,631
Net pension liability - HIS 602,350 427,561
Termination benefits 30,142 =
Compensated abscnces 374,551 247,597
Net OPEB obligation 179,310 151,502

$ 3,545,809 $ 1,655,433

* Due within one year.
Economic Factors and Next Year’'s Budget Rates

The following were factors considered when next year's budget (2016-2017) was
prepared:

» The estimated property assessments increased by approximately $210,000 or 9%
for budgeting purposes for 2017 as compared to 2015. The millage rate stayed
consistent at 3.75 mills for the fiscal year ending September 30, 2017. The District
was awarded the Federal SAFER Grant to help fund personnel costs in FY 16 and
FY17.

* The District was notified that the Seminole Tribe intended to not renew the District’s
contract to provide fire and rescue service to the Tribe’s Reservation within the
District boundaries effective December 2, 2016. The District's contract revenue will
be reduced by approximately $130,000 as a resuit of this action for FY2017.

Request for information

This financial report is designed to provide the reader an overview of the District.
Questions regarding any information provided in this report should be directed to:
Immokalee Fire Control District, 502 East New Market Road, Inmokalee, Florida 34142,
attention Michael Choate, Interim Fire Chief, telephone (239) 657-2111.

vi



IMMOKALEE FIRE CONTROL DISTRICT Page 4 of 74
STATEMENT OF NET POSITION

September 30, 2016
Governmental
Activities
ASSETS
Current assets:
Cash and cash equivalents $ 1,705,744
Restricted cash and cash equivalents 3,013,919
Due from other governments, including restricted amount of $97,573 224,463
Deposits
Prepaid expenses 37,157
Total current assets 4,081,323
Noncurrent assets:
Capital assets:
Land 114,916
Construction in progress 225,243
Depreciable buildings, equipment and vehicles
(net of $2,707,735 accumulated depreciation) 1.790.858
Total noncurrent assets 2,131,017
TOTAL ASSETS 7,112,340
DEFERRED QUTFLOWS OF RESOURCES - PENSIONS 2,162,049
LIABILITIES
Current liabilities:
Accounts payable’ 58,996
Accrued liabilities 36,811
Unearned revenue - impact fees 3,180,395
Current portion of long-term obligations
Total current liabilities 3,276,202
Noncurrent liabilities:
Noncurrent portion of long-term obligations 3,545,805
TOTAL LIABTLITTIES 6,822,011
DEFERRED INFL.OWS OF RESOURCES - PENSIONS 478,414
NET POSITION
Net investment in capital assets 2,131,017
Restricted
Unrestricted {deficit) (157,053
TOTAL NET POSITION $ 1,973,964

The accompanying notes are an integral part of this statement,



IMMOKALEE FIRE CONTROL DISTRICT
STATEMENT OF ACTIVITIES
Year Ended September 30, 2016

EXPENSES
Governmental Activities
Public Safety - Fire Protection
Personnel services
Operating expenses
Depreciation
Interest and fiscal charges

TOTAL EXPENSES - GOVERNMENTAL ACTIVITIES

PROGRAM REVENUES
Charges for services
Operating grants and contributions
TOTAL PROGRAM REVENUES
NET PROGRAM EXPENSES

GENERAL REVENUES
Ad Valorem taxes
Inpact fees
Interest
Loss on disposition of capital assets
Other

TOTAL GENERAL REVENUES
INCREASE IN NET POSITION

NET POSITION - Beginning of year

NET POSITION - End of the year

The accompanying notes are an integral part of this statement.

Page 5 of 74

Governmental
Activities

$ 3,184,513
668,255
310,125

4,162,893

49,145
962,772

1,011,917

3,150,976

2,552,794
399,019
22,977
(20,948)
247,119

3,200,961

49,985

1,923,979

$ 1,973,964



IMMOKALEE FIRE CONTROL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
September 30, 2016

Page 6 of 74

Total
General Impact Fee Governmental
Fund Fund Funds
ASSETS
Cash and cash equivalents $ 1,705,744 ‘ % 1,705,744
Restricted cash and cash equivalents 3,013,919 3,013,919
Due from other governments 126,850 97,573 224,463
Due from other funds - 69,878 69,878
Deposits - -
Prepaid expenditures 37,197 - 37,197
TOTAL ASSETS § 1,869,831 3,181,370 § 5,051,201
LIABILITIES AND FUND BALANCE
LIABILIFYES
Accounts payable b 58,021 975 $ 58,996
Accrued liabilities 36,811 36,811
Due to other funds 69,878 69,878‘
Unearned revenue - impact fees 3,180,395 3,180,395
TOTAL LIABILITIES 164,710 3,181,370 3,346,080
FUND BALANCE
Nonspendable 37,197 - 37,197
Assigned 1,340,382 1,340,382
Unassigned 327,542 327,542
TOTAL FUND BALLANCE 1,705,121 1,705,121
TOTAL LIARILITIES AND
FUND BALANCE § 1,869,831 3,181,370 § 5,051,201

The accompanying notes are an integral part of this statement.



IMMOKALEE FIRE CONTROL DISTRICT

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET POSITION

September 30, 2016

Total fund balance for governmental funds

Amounts reported for governmental activities in the

statement of net position are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds.

Capital assets not being depreciated:

Land 114,916
Construction in progress 225,243

Governmental capital assets being depreciated:
Building, Equipment and Vehicles 4,498,613
Less accumulated depreciation (2,707,755)

Deferred outflows and deferred inflows related to pensions are applied to

future periods and, therefore, are not reported in the govemmental funds.
Deferred outflows related to pensions 2,162,049
Deferred inflows related to pensions (478,414)

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the funds.

Net pension liability - pension FRS (2,389,598)
Net pension liability - HIS (602,350}
Termination benefits

Compensated absences (374,551)
Net OPEB obligation (179,310)

Elimination of interfund amounts:
Due from other funds 69,878
Due to other funds (69,878)

Total net position of governmental activities

The accompanying notes are an integral part of this statement.
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Amount

$ 1,705,121

340,159

1,750,858

1,683,635

(3,545,809)

$ 1,973,564
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STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
Year Ended September 30, 2016

Impact Total
General Fee Governmental
_ Fund Fund Funds
REVENUES
Ad Valorem taxes $ 2,552,794 % $ 2,552,794
Intergovernmental revenues:
Public safety grants - SAFER 956,483 956,483
State grant - SHSGP USAR 3,769 3,769
Tirefighter supplemental 2,520 2,520
Fees:
Inspection fees 41,727 41,727
Impact fees - 399,019 399,019
Plan review fees 7418 - 7418
Miscellaneous;
Interest 9,774 13,203 22,977
Other 247.119 247,119
TOTAL REVENUES 3,821,604 412,222 4,233,826
EXPENDITURES
Current
Public safety
Personnel services 2,884,075 2,884,075
Operating expenditures 656,352 11,903 668,255
Capital outlay 79,334 400,319 479,653
Debt service
Principal reduction
Interest and fiscal charges
TOTAL EXPENDITURES 3,619,761 412,222 4,031,983
EXCESS OF REVENUES
OVER EXPENDITURES 201,843 201,843
OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out
Proceeds from disposition of capital assets
TOTAL OTHER FINANCING
SOURCES (USES) o =
NET CHANGE IN FUND BALANCE 201,843 201,843
FUND BALANCE - Beginning of the year 1,503,278 1,503,278
FUND BALANCE - End of the year $ 1,705,121 § $ 1,705,121

The accompanying notes are an integral part of this statement.
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RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUNDS TO THE STATEMENT

OF ACTIVITIES

Year Ended September 30, 2016
Amount

Net change {excess of revenues over (under) expenditures)
in fund balance - total governmental funds $ 201,843

The increase (change) in net position reported for governmental activities
in the statement of activities is different because:

Governmental funds report capital outlays as expenditures,

However, in the Statement of Activities, the cost of those assets

is allocated over their estimated useful lives and reported as

depreciation expense,
Plus; Expenditures for capital assets 479,653
Less: proceeds from disposition of capital assets
Plus: gain on disposition of capital assets -
Less: loss on disposition of capital assets (20,948)
Less: current year depreciation (310,125)

148,580

The issuance of debt is reported as a financing source in governmental
funds and thus contributes to the change in fund balance, In the
Statement of Net Position, however, issuing debt increases long-term
liabilities and does not affect the Statement of Activities.

Similarly, repayment of principal is an expenditure in the
governmental funds but reduces the iability in the Statement of
Net Position.
Repayments (principal retirement):
Note payable

Some expenses reported in the Statement of Activities do not require the

use of current financial resources and, therefore, are not reported as

expenditures in the governmental funds.
Increase (decrease) in deferred outflows 1,577,411
(Increase) decrease in deferred inflows 12,527
(Increase) decrease in net pension liability - pension (FRS}) (1,590,967)
(Increase) decrease in net pension liability - HIS (174,789)
(Increase) decrease in termination benefits 30,142
(Increase) decrease in compensated absences, net (126,954)
{(Increase) decrease in net OPEB obligation (27,808)

(300,438}

Increase in net position of governmental activities $ 49,985

The accompanying notes are an integral part of this statement.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Organization

Immokalee Fire Control District (the "District"), is an independent special district
established on May 3, 1955 by Laws of Florida, Chapter 55-30666, as amended.

The District has the general and specific powers prescribed by Florida Statutes
Chapters 189, 633 and Chapter 191. Laws of Florida, Chapter 2000-393 codified,
reenacted, amended and repealed its prior enabling acts. Also, as a result of Laws of
Florida, Chapter 2000-393, the District's name was changed from Immokalee Fire
Control and Rescue District to Immokalee Fire Control District. Laws of Florida,
Chapter 2001-330 amended Laws of Florida, Chapter 2000-393 and authorized the
District to levy impact fees on new construction within the District, During January
2012, the voters within the District passed a referendum increasing the District's
millage cap from 3 mills to 3.75 mills effective for the year ended September 30,
2013. The District was created for the purpose of providing fire control and
protection services as well as crash and rescue services for a designated area in
eastern Collier County. The District operates three (3) station houses. The District is
governed by an elected five (5) member Board of Commissioners serving staggered
four (4) year terms.

Summary of Significant Accounting Policies

The following is a summary of the significant accounting policies used in the
preparation of these basic financial statements.

Reporting Entity

The District adheres to Governmental Accounting Standards Board (GASB)
Statement Number 14, "Financial Reporting Entity" (GASB 14), as amended by
GASB Statement Number 39, "Determining Whether Certain Organizations Are
Component Units" (GASB 39) and GASB Statement Number 61, "The Financial
Reporting Entity: Omnibus - An Amendment of GASB Statements No. 14 and No.
34" (GASB 61). These statements require the basic financial statements of the
District (the primary government) to include its component units, if any. A
component unit is a legally separate organization for which the elected officials of the
primary government are financially accountable. Based on the criteria established in
GASB Statement No. 14, as amended, there are no component units required to be
included or included in the District's basic financial statements.



IMMOKALEE FIRE CONTROL DISTRICT Page 11 of 74
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

The basic financial statements of the District are comprised of the following:
- Government-wide financial statements

Fund financial statements

Notes to the financial statements

Government-wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all of the activities of the District and do
not emphasize fund types. These governmental activities comprise the primary
government. General governmental and intergovernmental revenues support the
governmental activities. The purpose of the government-wide financial statements is
to allow the user to be able to determine if the District is in a better or worse financial
position than the prior year. The effect of all interfund activity between governmental
funds has been removed from the government-wide financial statements.

Government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Under the accrual basis of
accounting, revenues, cxpenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes
place. Revenues, expenses, gains, losses, assets, and liabilities resulting from
nonexchange transactions are recognized in accordance with the requirements of
GASB Statement Number 33, "Accounting and Financial Reporting for
Nonexchange Transactions” (GASB 33).

Amounts paid to acquire capital assets are capitalized as assets in the
government-wide financial statements, rather than reported as expenditures.
Proceeds of long-term debt are recorded as liabilities in the government-wide
financial statements, rather than as other financing sources. Amounts paid to reduce
long-term indebtedness of the reporting government are reported as a reduction of
the related lability in the government-wide financial statements, rather than as
expenditures.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Government-wide Financial Statements, continued

The Statement of Activities demonstrates the degree to which the direct expenses of
a given function are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include: 1)
charges to customers or applicants who purchase, use or directly benefit from goods,
services, or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital improvements of a particular
function. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Program revenues are considered to be revenues generated by services performed
and/or by fees charged such as inspection fees.

Capital grant revenues are grants from other governmental entities restricted for the
purchase of specific capital assets.

Fund Financial Statements

The District adheres to GASB Statement Number 54, "Fund Balance Reporting and
Governmental Fund Type Definitions" (GASB 54).

The accounts of the District are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity or retained earnings, revenues, and expenditures or expenses, as
appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purpose for which they are to be spent and the means by
which spending activities are controlled.

Fund financial statements for the District's governmental funds are presented after
the government-wide financial statements. These statements display information
about major funds individually and nonmajor funds, in aggregate, for governmental
funds.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Governmental Funds

‘When both restricted and unrestricted resources are combined in a fund,
expenditures are considered to be paid first from restricted resources, as
appropriate, and then from unrestricted resources, Governmental fund financial
statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are considered to be available
when they are collected within the current period or soon enough thereafter to pay
liabilities of the current period.

The District's major funds are presented in separate columns on the governmental
fund financial statements. The definition of a major fund is one that meets certain
criteria set forth in GASB Statement Number 34, (GASB 34)"Basic Financial
Statements - and Management's Discussion and Analysis - for State and Local
Governments". The funds that do not meet the criteria of a major fund are
considered non-major funds and are combined into a single column on the
governmental fund financial statements.

Separate financial statements are provided for governmental funds. Major
individual governmental funds are reported in separate columns on the fund financial

statements,

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenditures, or expenses, are
recognized in the accounts and reported in the basic financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements have been met.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Measnrement Focus and Basis of Accounting, continued

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.

Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period and soon enough thereafter to pay liabilities of the current period. For this
purpose, the District considers tax revenues to be available if they are collected
within sixty days of the end of the current fiscal period.

Revenues susceptible to accrual are property taxes, interest on investments, and
intergovernmental revenues. Property taxes are recorded as revenues in the fiscal
year in which they are levied, provided they are collected in the current period or
within sixty days thereafter. Interest on invested funds is recognized when earned.
Intergovernmental revenues that are reimbursements for specific purposes or projects
are recognized when all eligibility requirements are met.

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. Exceptions to this general rule include: (1)
principal and interest on the long-term debt, if any, which is recognized when due;
and (2) expenditures are generally not divided between years by the recording of
prepaid expenditures.

‘When both restricted and unrestricted resources are available for use, it is the
District's policy to use restricted resources first, then unrestricted resources as they

are needed.

Separate financial statements are provided for governmental funds.

Non-current Government Assets/Liabilities

GASB 34 requires non-current governmental assets, such as land and buildings, and
non-current governmental liabilities, such as notes payable and capital leases, to be
reported in the governmental activities colurn in the government-wide Statement of
Net Position.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Major Funds

The District reports the following major governmental funds:

The General Fund is the District's primary operating fund. It accounts for all financial
resources of the District, except those required to be accounted for in the Impact Fee
Fund.

The Impact Fee Fund consists of fees imposed and collected by Collier County
based on new construction within the District. The fees are restricted and can only
be used for certain capital expenditures and/or the related debt associated with
growth within the District.

Budgetary Information

The District has elected to report budgetary comparison of major funds as required
supplementary information (RSI).

Investments

The District adheres to the requirements of Governmental Accounting Standards
Board (GASB) Statement Number 31, "Accounting and Financial Reporting for
Certain Investments and for External Investment Pools” (GASB 31), in which all
investments are reported at fair value.

The District held no investments at September 30, 2016.

Capital Assets

Capital assets, which include land, construction in progress, buildings, equipment and
machinery and vehicles are reported in the government-wide financial statements in
the Statement of Net Position.

The District follows a capitalization policy which calls for capitalization of all fixed
assets that have a cost or donated value of $500 or more and have a useful life in
excess of one year.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Capital Assets, continued

All capital assets are valued at historical cost, or estimated historical cost if actual
historical cost is not available. Donated capital assets are valued at their estimated
fair market value on the date donated. Public domain (infrastructure) capital assets
consisting of certain improvements other than building, including curbs, gutters and
drainage systems, are not capitalized, as the District generally does not acquire such
assets. No debt-related interest expense is capitalized as part of capital assets in
accordance with GASB 34.

Maintenance, repairs and minor renovations are not capitalized. The acquisition of
land and construction projects utilizing resources received from Federal and State
agencies are capitalized when the related expenditure is incurred.

Expenditures that materially increase values, change capacities, or extend useful lives
are capitalized. Upon sale or retirement, the cost is eliminated from the respective
accounts.

Expenditures for capital assets are recorded in the fund statements as current
expenditures. However, such expenditures are not reflected as expenditures in the
government-wide statements, but rather are capitalized and depreciated.

Depreciable capital assets are depreciated using the straight-line method over the
following estimated useful lives:

Asset Years
Buildings 30
Equipment and Machinery 3-15

Vehicles 5-8
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Budgets and Budgetary Accounting

The District has adopted an annual budget for the General Fund.

The District has also adopted an annual budget for its Special Revenue Fund, the
Impact Fee Fund.

The District follows these procedures in establishing budgetary data for the General
Fund and the Impact Fee Fund:

1. During the summer of each year, the District Fire Chief submits to the Board of
Commissioners a proposed operating budget for the fiscal year commencing on
the upcoming October 1. The operating budget includes proposed expenditures
and the means of financing them.

2. Public hearings are conducted to obtain taxpayer comments.
3. The budget is adopted by approval of the Board of Commissioners.

4. Budget amounts, as shown in these financial statements, are as originally
adopted or as amended by the Board of Commissioners.

5. The budget is adopted on a basis consistent with accounting principles generally
accepted in the United States of America.

6. The level of control for appropriations is exercised at the fund level.

7. Appropriations lapse at year-end.

The District did amend the General Fund budget during the year ended September
30, 2016.

The District did amend the Impact Fee Fund budget during the year ended
September 30, 2016.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Impact Fees/Deferred Revenue

Through an inter-local agreement, the District levies an impact fee on new
construction within the District. The intent of the fee is for growth within the District
to pay for capital improvements needed due to the growth, The fee is collected by
Collier County and is remitted to the District. The fee is refundable if not expended
by the District within a reasonable period from the date of collection. The District,
therefore, records this fee as restricted cash and as deferred revenue until the date of
expenditure, at which time it is recognized as revenue and charged to capital outlay in
the fund financial statements and capital assets in the government-wide financial
statements.

Due To/From Other Funds

Interfund receivables and payables arise from interfund transactions and are recorded
by funds affected in the period in which transactions are executed.

Due From Other Governments

No allowance for losses on uncollectible accounts has been recorded since the
District considers all amounts to be fully collectible.

Compensated Absences

The District's employees accumulate annual leave, based on the number of years of
continuous service. Upon termination of employment, employees can receive
payment of accumulated annual leave, if certain criteria are met. The costs of
vacation and personal leave benefits (compensated absences) are expended in the
respective operating funds when payments are made to employees. However, the
liability for all accrued vacation and personal leave benefits is recorded in the
government-wide Statement of Net Position.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other
commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicable appropriation, is not employed by the District because, at
present, it is not necessary in order to assure effective budgetary control or to
facilitate effective cash planning and control.
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NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Management Estimates

The preparation of financial statements in conformity with accounting principies
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenditures during the reporting period.
Actual results could differ from those estimates.

Net Position

In the government-wide financial statements, no net position has been identified as
restricted. Restricted net position is those net assets that have constraints as to their
use externally imposed by creditors, through debt covenants, by grantors, or by law.

Fund Balances

The governmental fund financial statements the District maintains may include
nonspendable, restricted, committed, assigned and unassigned fund balances.
Nonspendable fund balances are those that cannot be spent because they are either
{a) not in spendable form or (b) legally or contractually required to be maintained
intact. Criteria include items that are not expected to be converted into cash, for
example prepaid expenses.

Restricted fund balance consists of amounts that can be spent only on specific
purposes stipulated by constitutional provisions or enabling legislation or externally
imposed by creditors, grantors, contributors, or laws .or regulations of other
governments. The District maintained no restricted fund balances at September 30,
2016.

Committed fund balance consists of amounts that represent resources whose use is
constrained by limitations the Board (highest decision making) imposes upon itself.
These constraints made by the Board remain binding unless removed in the same
manner. The District maintained no committed fund balance at September 30,
2016.
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NOTES TO THE FINANCIAL STATEMENTS

September 30, 2016

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED
Fund Balances, continued

Assigned fund balance represents the portion of fund balance that reflects the
District's intended use of resources. Such intent can only be established by the
Board. The District maintained assigned fund balance totaling $1,340,382 for various
uses at September 30, 2016. The Board's minimum fund balance policy is to
maintain not less than three (3) months budgeted expenditures in assigned fund
balance as well as other specifically assigned amounts.

Unassigned fund balance is the portion of fund balance representing resources in
‘excess of what can properly be classified in one of the other categories.

Interfand Transactions

The District considers interfund receivables (due from other funds) and interfund
liabilities (due to other funds) to be loan transactions to and from other funds to
cover temporary (three months or less) cash needs. Transactions that constitute
reimbursements to a fund for expenditures initially made from it that are properly
applicable to another fund are recorded as expenditures in the reimbursing funds and
as reduction of expenditures in the fund that is reimbursed.

Pensions

In the government-wide Statement of Net Position, liabilities are recognized for the
District's proportionate share of each pension plan's net pension liability. For
purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information
about the fiduciary net position of the Florida Retiremient System (FRS) and the
Health Insurance Subsidy (HIS) defined benefit plan and additions to/deductions
from fiduciary net position have been determined on the same basis as they are
reported by the Plans. For this purpose, benefit payments, (including refunds of
employees contributions) are recognized when due and payable in accordance with
the benefit terms.

The District's retirement plans and related amounts are described in a subsequent
note.
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NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES, CONTINUED

Deferred Quiflows/Inflows of Resources

In addition to assets, the Statement of Net Position reports a separate section for
deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to future
periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The deferred amount on pensions is reported in the
government-wide Statement of Net Position. The deferred outflows of resources
related to pensions are discussed in a subsequent note.

In addition to liabilities, the Statement of Net Position reports a separate section for
deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future
period and so will not be recognized as an inflow of resources (revenue) until that
time. The deferred amount on pensions is reported only in the government-wide
Statement of Net Position. A deferred amount on pension results from the difference
in the expected and actual amounts of experience, earnings, and contributions. This
amount is deferred and amortized over the service life of all employees that are
provided with pensions through the pension plan except earnings which are amortized
over five to seven years.

Subsequent Events

Subsequent events have been evaluated through June 23, 2017, which is the date
the financial statements were available to be issued.

NOTE B - CASH AND CASH EQUIVALENTS

At September 30, 2016, cash and cash equivalents were $4,719,663, which
included $200 cash on hand (General Fund), unrestricted cash of $1,705,544
(General Fund) and restricted cash of $3,013,919, which was held in the Impact
Fee Fund. Restricted cash is comprised of impact fees which are restricted for
capital asset acquisition and/or improvement due to growth within the District.
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NOTE B - CASH AND CASH EQUIVALENTS, CONTINUED

Deposits

The District's depos-it policy allows deposits to be held in demand deposit or money
market accounts and other investments per Florida Statutes, Chapter 218.415(17).
All District deposits were held in a financial institution designated as a qualified
depository by the State Treasurer.

At September 30, 2016, the carrying amounts of the District's deposits were
$1,705,544 and $3,013,919 in the General Fund and the Impact Fee Fund,
respectively. At September 30, 2016, bank balances were $1,752,305 and
$3,013,919 in the General Fund and Impact Fee Fund, respectively. These deposits
were entirely insured by federal depository insurance or by collateral pursuant to the

Public Depository Security Act (Florida Statute 280) of the State of Florida.
NOTE C - DUE TO/FROM OTHER FUNDS

Interfund receivables and payables at September 30, 2016, are as follows:

Due From Due To
Qther Funds Other Funds
General Fund:
Impact Fee $ : - 3 69,878
Total General Fund 69,878
Special Revenve Fund:
Impact Fee:
General 69,878
Total Special Revenue Fund 69,878 -
Total $ 62,878 $ 69,878

Interfund receivables and payables were eliminated for presentation purposes in the
Statement of Net Position at September 30, 2016.

NOTE D - DUE TO/FROM OTHER GOVERNMENTS

Due from other governments at September 30, 2016, are as follows:

Description General Fund
Collier Connty Tax Collector $ 20,389
U.5. Department of Homeland Security
FEMA - SAFER - Hiring Grant (CFDA 97.83) 101,142
FEMA - SAFER - Hiring Grant (CFDA 97.83) 5,359
126,890

Impact Fee Fund
Collier County 97,573
$ 224,463



IMMOKALEE FIRE CONTROL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

NOTEE -

CAPITAL ASSETS ACTIVITY

The following is a summary of changes in capital assets activity for the year ended
September 30, 2016:
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Balance Balance
October 1 Increases/  Decreases/  Adjustments/  September 30
2015 Additions Deletions  Reclassifications 2016
Capital Assets Not
Being Depreciated:
Land $ 114916 $ - 8 $ $ 114,916
Construction in Progress 12,440 212,803 - - 225,243
Total Capital Assets Not
Being Depreciated 127,356 212,803 340,159
Capital Assets
Being Depreciated:
Buildings 455,967 - 455,967
EBquipment & Machinery 1,000,821 123,064 (43,848) 1,080,037
Vehicles 2,956,823 143,786 (138,000) 2,962,609
Total Capital Assets
Being Depreciated 4,413,611 266,850 (181,848) 4,498,613
Less Accumulated
Depreciation:
Buildings (303,592) {11,500} - (315,092)
Equipment & Machinery (536,348) (95,602) 42,900 (389,050)
Vehicles (1,718,590) (203,023) 118,000 — (1,803,613)
Total Accumulated Depreciation  (2,558,530) (310,125} 160,900 (2,707,755)
Total Capital Assets Being
Depreciated, Net 1,855,081 (43,275) (20,948) . 1,790,858
Capital Assets, Net § 1,982437 § 165,528 § (20,948} § 2,131,017

Related debt

Net investment in capital assets $ 2,131,017

Depreciation expense was charged to the following functions duﬁng the year ended
September 30, 2016:

Amount
$ 310,125

310,125

General Government

$

Total Depreciation Expense
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NOTE F - LONG-TERM LIABILITIES

The following is a summary of changes in long-term liabilities for the year ended

September 30, 2016:
Balance Balance Amounts
October 1 Retirements /  September 30  Due Within
2015 Additions  Adjustments 2016 One Year
Net pension liability - FRS $ 798,631 §1.,590967 $ $ 2,389,398 §
Net pension liability - HIS 427,561 174,789 602,350 -
Termination Benefits 30,142 (30,142)
Compensated Absences 247,597 126,954 - 374,551 -
Net OPEB Obligation 151,502 27,808 - 179,310 -

$ 1,655433 §$1,920,518 $ (30,142) $§ 3,545809 $ -

The following is a summary of the long-term obligations at September 30, 2016:

Amount
Net pension obligation - FRS pension plan. This amount is actuarially
determined through calculation based upon the audited financial
statements of the Florida Retirement Plan. $2,389,598

Net pension obligation - HIS plan. This amount is actuarially determined
through calculation based upon the audited financial statements of the
Florida Retirement Plan. 602,350

Early terminafion benefits. During the year ended September 30, 2011,
the District accepted the voluntary early retirement of a long term
employee to reduce long term operating costs. The benefits are
payable over a five (5) year period ending October 2015,

Non-current portion of compensated absences. Employees of the
District are entitled to paid leave (sick, vacation and comp time}
based on length of service and job classification, 374,551

Net OPEB obligation. Cumpulative difference between annual OPEB

cost and District payments toward the cost of post employment

benefits other than pensions since GASE No, 45 transition date of

October 1, 2011. 179,310

Total long-term liabilities 3,545,809

Current portion

Noncurrent portion  $3,545,809
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NOTE G - RETIREMENT PLAN - DEFINED BENEFIT PENSION PLAN

General Information about the Florida Retirement System

The Florida Retirement System ("FRS") was created in Chapter 121, Florida
Statutes. The FRS was created to provide a defined benefit pension plan ("Pension
Plan") for participating public employees. All District employees are participants in
the Statewide Florida Retirement System (FRS) under authority of Article X, Section
14 of the State Constitution and Florida Statutes, Chapters 112 and 121. The FRS
was amended in 1998 to add the Deferred Retirement Option Program ("DROP™)
under the defined benefit plan and amended in 2000 to provide an integrated defined
contribution plan alternative to the defined benefit plan for FRS members effective
July 1, 2002. This integrated defined contribution pension plan is the FRS Investment
Plan. Chapter 112, Florida Statutes, established the Retiree Health Insurance
Subsidy (HIS) Program, a separate cost-sharing, multiple-employer defined benefit
pension plan to assist retired members of any State-administered retirement system in
paying the costs of health insurance.

Essentially all regutar employees of the District are cligible to enroll as members of the
State-administered FRS. Provisions relating to the FRS are established by Chapters
121 and 122, Florida Statutes; Chapter 112, Part IV, Florida Statutes; Chapter 238,
Florida Statutes; and Florida Retirement System Rules, Chapter 608, Florida
Administrative Code; wherein eligibility, contributions, and benefits are defined and
described in detail. Such provisions may be amended at any time by further action
from the Florida Legislature. The FRS is a single retirement system administered by
the Florida Department of Management Services, Division of Retirement, and
consists of two cost-sharing, multiple-employer defined benefit plans (Pension and
HIS Plans) and other nonintegrated programs. A comprehensive annual financial
report of the FRS, which includes its financial statements, required supplementary
information, actuarial report, and other relevant information dated June 30, 2016, is
available from the Florida Department of Management Services' Website
(www.dms.myflorida.com).

The District's total pension expense, $570,330 for the year ended September 30,
2016, is recorded in the government-wide financial statements. Total District actual
retirement contribution expenditures were $394,512, $255,412 and $224,064 for
the years ended September 30, 2016, 2015 and 2014, respectively. The District
contributed 100% of the required contributions.
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NOTE G - RETIREMENT PLAN - DEFINED BENEFIT PENSION PLAN, CONTINUED

FRS Pension Plan

Plan Description. The FRS Pension Plan ("Plan") is a cost-sharing, multiple-
employer defined benefit pension plan, with a Deferred Retirement Option Program
(DROP) for eligible employees. The general classes of membership are as follows:

Regular Class - Members of the FRS who do not qualify for membership in the
other classes.

Senior Management Service Class (SMSC) - Members in senior management
level positions.

Special Risk Class - Members who are employed as certified firefighters and
meet the criteria to qualify for this class.

Elected Officials - Members who are elected by the voters within the District
boundaries.

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable
service and employees enrolled in the Plan on or after July 1, 2011, vest at eight
years of creditable service. All vested members, enrolled prior to July 1, 2011, are
eligible for normal retirement benefits at age 62 or at any age after 30 years of
service, except for those members classified as special risk who are eligible for
normal retirement benefits at age 55 or at any age after 25 years of service. All
members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for
normal retirement benefits at age 65 or any time after 33 years of creditable service,
except for members classified as special risk who are eligible for normal retirement
benefits at age 60 or at any age after 30 years of service. Members of both Plans
(Pension and HIS) may include up to 4 years of credit for military service toward
creditable service. The Plan also includes an early retirement provision; however,
there is a benefit reduction for each year a member retires before his or her normal
retirement date. The Plan provides retirement, disability, death benefits, and annual
cost of living adjustments to eligible participants.

DROP, subject to provisions of Section 121.091, Florida Statutes, permits
employees eligible for normal retirement under the Plan to defer receipt of monthly
benefit payments while continuing employment with an FRS employer. An employee
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FRS Pension Plan, continued

may participate in DROP for a period not to exceed 60 months after electing to
participate. During the period of DROP participation, deferred monthly benefits are
held in the FRS Trust Fund and accrue interest. The net pension liability does not
include amounts for DROP participants, as these members are considered retired and
are not accruing additional pension benefits.

Benefits Provided. Benefits under the Plan are computed on the basis of age,
and/or years of service, average final compensation, and credit service. Credit for
each year of service is expressed as a percentage of the average final compensation.
For members initially enrolled before July 1, 2011, the average final compensation is
the average of the five highest fiscal years' earnings; for the members initially enrolled
on or after July 1, 2011, the average final compensation is the average of the eight
highest fiscal years' earnings. The total percentage value of the benefit received is
determined by calculating the total value of all service, which is based on retirement
plan and/or the class to which the member belonged when the service credit was
earned. Members are eligible for in-line-of-duty or regular disability and survivors'
benefits. The following chart shows the percentage value of each year of service
credit earned:

Class, Initial Enrollment, and Retirement Age/Years of Service % Value
Regular Class and elected members initially enrolled before July 1, 2011
Retirement up to age 62, or up to 30 years of service 1.60
Retirement at age 63 or with 31 years of service 1.63
Retirement at age 64 or with 32 years of service 1.65
Retirement at age 65 or with 33 or more years of service 1.68
Regular Class and elected members initially enrolled on or after July 1, 2011
Retirement up to age 65 or up to 33 years of service 1.60
Retirernent at age 66 or with 34 vears of service 1.63
Retirement at age 67 or with 35 years of service 1.65
Retirement at age 68 or with 36 or more years of service 1.68
Special Risk Regular
Service from December 1, 1970 through September 30, 1974 2.00
Service on or after October 1, 1974 3.00

Senior Management Service Class 2.00
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FRS Pension Plan, continued

As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in
the FRS before July 1, 2011, and all service credit was accrued before July 1, 2011,
the annual cost-of-living adjustment is 3 percent per year. If the member is initially
enrolled before July 1, 2011, and has service credit on or after July 1, 2011, there is
an individually calculated cost-of-living adjustment. The annual cost-of-living
adjustment is a proportion of 3 percent determined by dividing the sum of the
pre-July 2011 service credit by the total service credit at retirement multiplied by 3
percent. Plan members initially enrolled on or after July 1, 2011, will not have a
cost-of-living adjustment after retirement.

Contributions. The Florida Legislature establishes contribution rates for
participating employers and employees. Contribution rates during the
year ended September 30, 2016 were as follows:

Percent of Gross Salary*
Class Employes Employer (1)  Employer (3)  Employer (4)

Florida Retirement System, Regular 3.00 7.37 7.26 7.52
Florida Retirement System, Senior Management Service 3.00 21,14 21.43 21.77
Florida Retirement System, Special Risk 3.00 19.82 22.04 22.57
Deferred Retirernent Option Program - Applicable

to Members from All of the Above Classes 0.00 12.88 12.88 12.99
Florida Retirement System, Reemployed Retiree @ 2 N/A N/A
Florida Retirement System, Elected Official 3.00 43.24 42.27 42.47
Notes:

(1) Employer rates include 1.26 percent for the post employment health insurance subsidy. Also,
employer rates, other than for DROP participants, include .04 percent for administrative costs for
the Investment Plan. Rates for 7/1/14 - 6/30/15.

(2) Contribution rates are dependent upon retirement class in which reemployed,

(3) Employer rates include 1.66 percent for the post employment health insurance subsidy. Also,
employer rates, other than for DROP participants, include .04 percent for administrative costs for
the Investment Plan. Rates for 7/1/15 - 6/30/16.

(4} Employer rates include 1.66 percent for the post employment health insurance subsidy, Also,
employer rates, other than for DROP participants, include .06 percent for administrative costs for
the Investment Plan. Rates for 7/1/16 - 6/30/17.

¥ As defined by the Plan.
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FRS Pension Plan, continued

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to the Pension Plan. At

September 30, 2016, the District reported a pension liability of $2,389,598 for its
proportionate share of the net pension liability. The net pension liability was measured
as of September 30, 2016, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of July 1, 2016. The
District's proportionate share of the net pension liability was based on the District's
2015-16 fiscal year confributions relative to the total 2015-16 fiscal year
confributions of all participating members. At September 30, 2016, the District's
proportionate share was .009463726 percent, which was an increase of .003280620
percent from its proportionate share measure as of September 30, 2015.

For the year ended September 30, 2016, the District recognized a pension expense
of $528,126. In addition, the District reported deferred outflows of resources and
deferred inflows of resources related to the pension from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources
Differences between expected
and actual experience $ 182,966 $ 22,249
Change of assumptions 144,564
Net difference between projected and
actual earnings on pension plan investments 1,099,304 454,793

Changes in proportion and differences between

Distriet contributions and proportionate share

of contributions 424,810
District contributions subsequent to the

measurement date 97,738

Total $ 1,549,382 $ 477,042
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FRS Pension Plan, continued

The deferred outflows of resources related to the FRS pension, totaling $97,738,
resulting from District contributions subsequent to the measurement date, will be
recognized as a reduction on the net pension liability in the fiscal year ended
September 30, 2017. Other amounts reported as deferred outflows of resources

and deferred inflows of resources related to the pension will be recognized in pension
expense over the remaining service period of 6.4 years as follows:

Fiscal Years Ending
September 30 Amount

2017 $ 289,623

2018 289,623

2019 289,623

2020 289,625

2021 135,203
Thereafter 80,905
Total $ 1,374,602

Actuarial Assumptions. The total pension liability in the July 1, 2016, actuarial
valuation was determined using the following actuarial assumptions, applied to all
periods included in the measurement:

Inflation 2.60 percent

Real payroll growth 0.65 percent

Salary increases 3.25 percent, average, including inflation
Investment rate of return 7.60 percent, net of pension plan

investment expense, including inflation
Mortality rates were based on the Generational RP-2000 with Projection Scale BB.
The actuarial assumptions used in the July 1, 2016, valuation were based on the

results of an actuarial experience study for the period July 1, 2008 through June 30,
2013,
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FRS Pension Plan, continued

The long-term expected rate of return on pension plan investments was not based on
historical returns, but instead is based on a forward-looking capital market economic
model. The allocation policy's description of each asset class was used to map the-
target allocation to the asset classes shown below. Each asset class assumption is
based on a consistent set of underlying assumptions, and includes an adjustment for
the inflation assumption. The target allocation and best estimates of arithmetic and
geometric real rates of return for each major asset class are summarized in the

following table:
Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation (1) Return Return Deviation
Cash 1.00% 3.0% 3.0% 1.7%
Fixed income 18.00% 4.7% 4.6% 4.6%
Global equity 53.00% 8.1% 6.8% 17.2%
Real estate (property) 10.00% 6.4% 5.8% 12.0%
Private equity 6.00% 11.5% 78% 30.0%
Strategic investments 12.00% 6.1% 5.6% 11.1%
Total 100.00%
Assumed inflation - Mean 2.60% 1.90%

(1) As outlined in the Plan's investment policy

Discount Rate. The discount rate used to measure the total pension liability

was 7.60 percent. The Plan's fiduciary net position was projected to be available to
make all projected future benefit payments of current active and inactive employees.
Therefore, the discount rate for calculating the total pension liability is equal to the
long-term expected rate of return.



IMMOKALEE FIRE CONTROL DISTRICT Page 32 of 74
NOTES TO THE FINANCIAL STATEMENTS

September 30, 2016

NOTE G - RETIREMENT PLAN - DEFINED BENEFIT PENSION PLAN, CONTINUED

FRS Pension Plan, continued

Sensitivity of the District's Proportionate Share of the Net Pension Liability

to Changes in the Discount Rate. The following presents the District's
proportionate share of the net pension liability calculated using the discount rate of
7.60 percent, as well as what the District's proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.60 percent) or 1-percentage-point higher (8.60 percent) than the current

rate:
1% Current 1%
Decrease Discount Rate Increase
(6.60%) (7.60%) (8.60%):
Distrct's proportionate share of
the net FRS pension liability $ 4,399,412 $ 2,389,598 $ 716,694

Pension Plan Fiduciary Net Position. Detailed information about pension plan's
fiduciary net position is available in the separately issned FRS Pension Plan and Other
State Administered Systems Comprehensive Annual Financial Report (FRS CAFR)
dated June 30, 2016.

The FRS CAFR and actuarial reports may also be obtained by contacting the
Division of Retirement at:

Department of Management Services

Division of Retirement

Burean of Research and Member Communications
P.O. Box 9000

Tallahassee, FL. 32315-9000

850-488-5706 or toll free at 877-377-1737

http://www.dms.myflorida.com/workforce operations/retirement/publications

Payables to the Pension Plan. At September 30, 2016, the District reported a
payable of $33,706 for the outstanding amount of contributions in the pension plan
required for the year ended September 30, 2016.
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HIS Plan

Plan Description. The Health Insurance Subsidy Plan ("HIS Plan") is a cost-sharing,
multiple-employer defined benefit pension plan established under section 112,363,
Florida Statutes. The benefit is a monthly payment to assist retirees of
State-administered retirement systems in paying their health insurance costs and is
administered by the Division of Retirement within the Florida Department of
Management Services.

Benefits Provided. For the year ended September 30, 2016, eligible retirees

and beneficiaries received a monthly HIS payment equal to the number of years of
creditable service completed at the time of retirement multiplied by $5. The
payments are at least $30 but not more than $150 per month, pursuant to Section
112.363, Florida Statutes. To be eligible to receive a HIS Plan benefit, a retiree
under a State-administered retirement system must provide proof of health insurance
coverage, which can include Medicare.

Contributions. The HIS Plan is funded by required contributions from FRS
participating employers as set by the Florida Legislature. Employer contributions are
a percentage of gross compensation for all active FRS members. For the year ended
September 30, 2016, the contribution rate ranged between 1.66 percent and 1.66
percent of payroll pursuant to Section 112.363, Florida Statutes. The District
contributed 100 percent of its statutorily required contributions for the current and
preceding three years. HIS Plan contributions are deposited in a separate trust fund
from which HIS payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. In the event the legislative
appropriation or available funds fail to provide full subsidy benefits to all participants,
benefits may be reduced or cancelled.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to the HIS Plan. At September

30, 2016, the District reported a HIS liability of $602,350 for its proportionate share
of the net HIS Plan's net pension liability. The net pension liability was measured as
of September 30, 2016, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of July 1, 2016. The
District's proportionate share of the net HIS liability was based on the District's
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HIS Plan, continued

2015-16 fiscal year contributions relative to the total 2015-16 fiscal year
contributions of all participating members. At September 30, 2016, the District's
proportionate share was .005168356 percent, which was an increase of .000975933
percent from its proporticnate share measured as of September 30, 2015.

For the fiscal year ended September 30, 2016, the District recognized HIS expense
of $42,204. In addition, the District reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows

__ Description of Resources of Resources
Differences between expected

and actual experience 3 - $ 1,372
Change of assumptions 94,524 -
Net difference between projected and actual

earnings cn HIS pension plan investments 305 -
Changes in proportion and differences between

District HIS contributions and proportionate

share of HIS contributions 110,047
District contributions subsequent to the

measurement date 7,791 =
Total 3 212,667 $ 1,372

The deferred outflows of resources related to HIS, totaling $7,791, resulting from
District contributions subsequent to the measurement date, will be recognized as a
reduction on the net pension liability in the year ended September 30, 2017. Other
amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense over the
remaining service period of 7.2 years as follows:

Fiscal Years Ending
September 30 Amount
2017 $ 32,851
2018 32,851
2019 32,851
2020 32,852
2021 32,775
Thereafter 39,324

Total 5 203,504
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HIS Plan, continued

Actuarial Assumptions. The total pension liability in the July 1, 2016, actuarial
valuation was determined using the following actuarial assumptions, applied to all

periods included in the measurement:

Inflation 2.60 percent
Real Payroll Growth 0.65 percent
Salary Increases 3.25 percent, average, including inflation
Municipal Bond Rate 2.85 percent

Mortality rates were based on the Generational RP-2000 with Projected Scale BB.

Because the HIS Plan is funded on a pay-as-you-go basis, no experience study has
been completed for the Plan.

Discount Rate. The discount rate used to measure the total HIS liability was

2.85 percent. In general, the discount rate for calculating the total HIS liability is
equal to the single rate equivalent to discounting at the long-term expected rate of
return for benefit payments prior to the projected depletion date. Because the HIS
benefit is essentially funded on a pay-as-you-go basis, the depletion date is
considered to be immediate, and the single equivalent discount rate is equal to the
municipal bond rate selected by the plan sponsor. The Bond Buyer General
Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal
bond index.

Sensitivity of the District's Proportionate Share of the Net HIS Liability

to Changes in the Discount Rate. The following presents the District's
proportionate share of the net HIS liability calculated using the discount rate of

2.85 percent, as well as what the District's proportionate share of the net HIS

liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (1.85 percent) or 1-percentage-point higher (3.85 percent) than the current

rate:
1% Current 1%
Decrease Discount Rate Increase
(1.85%) (2.85%) (3.85%)

District's proportionate share of
the net HIS liability $ 691,033 $ 602,350 § 528,749
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HIS Plan, continued

Pension Plan Fiduciary Net Position. Detailed information about the HIS i)lan's
fiduciary net position is available in the separately issued FRS Pension Plan and
Other State Administered Comprehensive Annual Financial Report (FRS CAFR)
dated June 30, 2016.

The FRS CAFR and actuarial reports may also be obtained by contacting the
Division of Retirement at;

Department of Management Services

Division of Retirement

Burcau of Research and Member Communications
P.O. Box 9000

Tallahassee, FL. 32315-9000

850-488-5706 or toll free at 877-377-1737

htip://www.dms.myflorida.com/workforce_operations/retirement/publications

Payables to the Pension Plan. At September 30, 2016, the District reported a
payable of $2,694 for the outstanding amount of contributions to the HIS plan required
for the fiscal ended September 30, 2016.

FRS - Defined Contribution Pension Plan

The SBA administers the defined contribution plan officially titled the FRS Investment
Plan (Investment Plan). The Investment Plan is reported in the SBA's annual financial
statements and in the State of Florida Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect’
to participate in the Investment Plan in lien of the FRS defined benefit plan. District
employees participating in DROP are not eligible to participate in the Investment
Plan. Employer and employee contributions, including amounts contributed to
individual member's accounts, are defined by law, but the ultimate benefit depends in
_part on the performance of investment funds. Benefit terms, including contribution
requirements, for the Investment Plan are established and may be amended by the
Florida Legislature. The Investment Plan is funded with the same employer and
employee contribution rates that are based on salary and membership class (Regular
Class, Elected County Officers, etc.), as the FRS defined benefit plan. Contributions
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FRS - Defined Contribution Pension Plan, continued

are directed to individual member accounts, and the individual members allocate
contributions and account balances among various approved investment choices.
Costs of administering the plan, including FRS Financial Guidance Program, are
funded through an employer contribution of 0.06 percent of payroll and by forfeited
benefits of plan members. Allocations to the investment member's accounts during
the 2015-16 fiscal year were as follows:

Percent of Gross Salary*
Class Employes Employer (1) Employer (3)  Employer (4)

Florida Retirement System, Regular 3.00 737 7.26 7.52
Florida Retirement System, Senicr Management Service 3.00 21.14 21.43 21.77
Florida Retirement System, Special Risk 3.00 19,82 22.04 22.57
Deferred Retirement Option Program - Applicable

to Members from All of the Above Classes 0.00 12.28 12.88 12.99
Florida Retirement System, Reemployed Retiree (2) N/A N/A N/A
Florida Retirement System, Elected Official 3.00 43.24 42,27 42.47
Notes:

(1) Employer rates include 1.26 percent for the post-employment health insurance subsidy. Also,
employer rates, other than for DROP participants, include .04 percent for administrative costs of
the Investment Plan, Rates for 7/1/14 - 6/30/15.

(2) Contrbution rates are dependent upon retirement class in which reemployed.

(3) Employer rates include 1.66 percent for the post employment health insurance subsidy. Also,
employer rates, other than for DROP participants, include .04 percent for administrative costs for
the Investment Plan, Rates for 7/1/15 - 6/30/16.

(4) Employer rates include 1.66 percent for the post employment health insurance subsidy. Also,
employer rates, other than for DROP participants, include .06 percent for administrative costs for
the Investment Plan. Rates for 7/1/16 - 6/30/17.

" As defined by the Plan.

For all membership classes, employees are immediately vested in their own
contributions and are vested after 1 year of service for employer contributions and
investment earnings. If an accumulated benefit obligation for service credit originally
earned under the FRS Pension Plan is transferred to the Investment Plan, the member
must have the years of service required for FRS Pension Plan vesting (including the
service credit represented by the transferred funds) to be vested for these funds and
the earnings on the funds. Nonvested employer contributions are placed in a
suspense account for up to 5 years. If the employee returns to FRS-covered
employment within the 5-year period, the employee will regain control over their
account. If the employee does not return within the 5 year period, the employee will
forfeit the accumulated account balance. For the fiscal year ended September 30,
2016, the information for the amount of forfeitures was unavailable from the SBA;
however, management believes that these amounts, if any, would be immaterial to
the District.
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FRS - Defined Contribution Pension Plan, continued

After termination and applying to receive benefits, the member may rollover vested
funds to another qualified plan, structure a periodic payment under the Investment
Plan, receive a lump-sum distribution, leave the funds invested for future distribution,
or any combination of these options. Disability coverage is provided; the member
may either transfer the account balance to the FRS Pension Plan when approved for
disability retirement to receive guaranteed lifetime monthly benefits under the FRS
Pension Plan, or remain in the Investment Plan and rely upon that account balance for
retirement income.

The District's Investment Plan pension expense totaled $179,095 for the fiscal year
ended September 30, 2016.

Payables to the Investment Plan. At September 30, 2016, the District reported a
payable of $0 for the outstanding amount of contributions to the Plan required for the
fiscal year ended September 30, 2016.

NOTE H - PROPERTY TAXES

Property taxes are levied after formal adoption of the District's budget and become
due and payable on November 1 of each year and are delinquent on April 1 of the
following year. Discounts on property taxes are allowed for payments made prior to
the April 1 delinquent date. Tax certificates are sold to the public for the full amount
of any unpaid taxes and must be sold not later than June 1 of each year. The billing,
collection, and related recordkeeping of all property taxes is performed for the
District by the Collier County Tax Collector. No accrual for the property tax levy
becoming due in November 2016 is included in the accompanying financial
statements, since such taxes are collected to finance expenditures of the subsequent
period.

Procedures for collecting delinquent taxes, including applicable tax certificate sales
and tax deed sales, are provided for by Florida Statutes. The enforceable lien date is
approximately two years after taxes become delinquent and occurs only upon request
of a holder of a delinquent tax certificate. As of September 30, 2016, $20,389 was
due from the Collier County Tax Collector for ad valorem taxes and excess fees.
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Important dates in the property tax cycle are as follows:

Assessment roll certified July 1

Millage resolution approved No later than 93 days following
certification of assessment roll

Beginning of fiscal year for which

taxes have been levied October 1
Taxes due and payable (levy date) November 1 with various discount
provisions through March 31
Property taxes payable -
maximum discount (4 percent) 30 days after levy date
Due date March 31
Taxes become delinquent (lien date) April 1

Tax certificates sold by the Collier
County Tax Collector Prior to June 1

For the year ended September 30, 2016, the Board of Commissioners of the District
levied ad valorem taxes at a millage rate of $3.75 per $1,000 (3.75 mills) of the 2015
net taxable value of real property located within the District.

NOTEI- IMPACT FEE FUND ACTIVITY

During the year ended September 30, 2016, the Impact Fee Fund had the
following activity:

Amount
Unearned revenue, October 1, 2015 $ 2,388,749
Impact fee receipts* 1,190,665
Interest income 13,203
Transfer In from General Fund -
Capital outlay (400,319)
Commissions (admin fee) - paid to Collier County (11,903)
Unearned revenue, September 30, 2016 $ 3,180,395

* Includes $97,573 due from Collier County.
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NOTE J - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural
disasters.

Insurance programs for general/professional liability, automobile and property are
covered by commercial insurance. The District retains the risk of loss up to a
deductible amount (ranging from $0 to $2,500) with the risk of loss in excess of this
amount transferred to the insurance carrier with limits of liability of $1,000,000 per
occurrence and $10,000,000 in the aggregate. The District is third party insured

for employee health, dental and vision as well as workers' compensation.

NOTE K - FUND BALANCE ALLOCATIONS

Fund balance was allocated for the following purposes at September 30, 2016:

Nonspendable Fund Balance Amount
General Pund
Prepaid expenditures 3 37,197
Total Nonspendable Fund Balance - General Tund $ 37,197
Assigned Fund Balance Amount
General Fund
Assigned for fiscal year startup (90 day operations) $ 733,437
Fleet reserves 150,000
Accrued liabilities 241,071
Disaster reserves 75,000
800 Radio reserves 11,700
OPEB GASB reserves 129,174
Total Assigned Fund Balance - General Fund $ 1,340,382

NOTE L - POST-EMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS (OPEB)

Plan Description

The District's defined contribution OPEB Plan provides the opportunity to obtain
health insurance benefits to its retired employees. The year ended September 30,
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NOTE L - POST-EMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS
(OPEB), CONTINUED

Plan Description, continued

2012, was the District's transition year. GASB No. 45 required transition at
September 30, 2010. As such, the District implemented GASB No. 45 on a
prospective basis. All retired full-time employees are eligible for OPEB benefits if
actively employed by the District immediately before retirement. As of September
30, 2016, there were two retirees receiving these benefits. The benefits are provided
both with and without contractual agreements.

Funding Policy

The District's OPEB benefits are unfunded. The retiree is eligible for benefits under
the District's health plan, but is obligated to reimburse the District for 100% of the
cost of the retiree's heaith coverage. As such, the District has no ultimate obligation
for the retiree's health insurance premium. The District acts as agent for the retiree on
a pay-as-you-go basis and recognizes expenditures at the time the premiums are due.
The District does, however, incur the cost of premium rate being increased on its
active employees due to providing coverage to its retirees. The District has not
determined if a separate trust fund or equivalent arrangement will be established into
which the District would make contributions to advance-fund the obligation.
Therefore, no separate financial statement is issued. All required disclosures are
presented herein.

Annual OPEB Cost and Net OPEB Obligation

The District's annual other postemployment benefit (OPEB) cost (expense) is
calculated based on the annual required contribution of the employer (ARC). The
District has elected to calculate the ARC and related information and has used the
alternative measurement method, in conjunction with an actuarial firm, permitted by
GASB Statement 45 for employers in plans with fewer than one hundred total plan
members. The ARC represents a level of funding that, if paid on an ongoing basis, is
projected to cover normal cost each year and to amortize any unfunded actuarial
Liabilities (or funding excess) over a period not to exceed thirty years. The following
table shows the components of the District's annual OPEB cost for the year, the
amount actually contributed to the plan, and changes in the District's net OPERB
obligation to the Retiree Health Plan:
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NOTE L - POST-EMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS
(OPEB), CONTINUED

Annual OPEB Cost and Net OPEB Obligation, continued

Amount

Annual required contribution $ 43,572
Interest on net OPEB obligation 3,314
Adjustment to annual required contribution (3,628)

Annual OBEB cost (expense) 43,258
Contributions made {15,450)

Increase in net OBEB obligation - 27,808
Net OPEB obligation - beginning of year 151,502
Net OPEB obligation - end of year $ 179,310

The District's annual OPEB cost, the percentage of annual OPEB cost contributed to
the plan, and the net OPEB obligation for fiscal year 2016 is as follows:

Percentage of

Annual OPEB

Fiscal Annual Cost Net OPEB

Year Ended OPEB Cost Contributed Obligation
09/30/16 $ 27,808 0.0% $ 179,310
09/30/15 $ 28,898 0.0% $ 151,502
09/30/14 $ 10,352 0.0% $ 122,604
09/30/13 (1) $ 30,000 0.0% $ 112,252
09/30/12 $ 82,252 0.0% $ 82,252

(1) Estimated. No actuarial study performed

Funded Status and Funding Process

As of September 30, 2016, the actuarial accrued liability (AAL) for benefits was $548,117.
all of which was unfunded. The covered payroll (annual payroll of active employees
covered by the plan) was $1,735,883, and the ratio of the unfunded actuarial accrued
liability to the covered payroll was 24.13 percent.
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NOTE L - POST-EMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS
(OPEB), CONTINUED

Funded Status and Funding Process, continued

The projection of future benefit payments for an ongoing plan involves estimates of
the value of reported amounts and assumptions about the probability of occurrence of
events far into the future. Examples include assumptions about future employment,
mortality, and the healthcare cost trend. Amounts determined regarding the funded
status of the plan and the annual required contributions of the employer are subject to
continual revision as actual results are compared with past expectations and new
estimates are made about the future. The schedule of funding progress presents
multiyear trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liabilities for
benefits.

Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive
plan (the plan as understood by the employer and plan members) and include types
of benefits provided at the time of each valuation and the historical pattern of sharing
of benefit costs between the employer and plan members to that point. The methods
and assumptions used include techniques that are designed to reduce the effects of
short-term volatility in actuarial accrued liabilities and the actuarial value of assets,
consistent with the long-term perspective of the calculations.

The following simplifying assumptions were made:

Retirement age for active employees - Based on the historical average retirement age
for the covered group, active plan members were assumed to retire at age 56.

Marital status - Marital status of member at the calculation date was assumed to
continue throughout retirement.

Mortality - Life expectancies were based on RP2000 Mortality Tables for Males and
Females projected 10 years.

Turnover - Non-group-specific age-based turnover data from GASB Statement 45
were used as the basis for assigning active members a probability of remaining
employed until the assumed retirement age and for developing an expected future
working lifetime assumption for purposes of allocating to periods the present value
of total benefits paid.
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NOTE L - POST-EMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS
(OPEB), CONTINUED

Metheds and Assumptions, continued

Healthcare cost trend rate - The expected rate of increase in healthcare insurance
premiums was based on the Getsen model promulgated by the Society for Actuaries
for use in long-term trend projection. A rate of 8.0 percent initially, reduced to an
ultimate rate of 4.7 percent after ten years was used.

Health insurance premiums - November 1, 2011 health insurance premiums for
retirees were used as the basis for calculation of the present value of total benefits to
be paid.

Payroll growth rate - The expected long-term payroll growth rate of 2.5 percent was
based on the average annual percentage change in the Consumer Price Index for
Urban Wage Earners and Clerical Workers (CPA-W) from 2003 - 2008.

Based on the historical and expected retums of the District's short-term investment
portfolio, a discount rate of 4.0 percent was used. In addition, a simplified version of
the entry age actuarial cost method was used. The unfunded actuarial accrued liability
is being amortized as a level percentage of projected payroll in an open basis. The
remaining amortization period at September 30, 2016, was twenty-cight (28) years.

REQUIRED SUPPLEMENTARY INFORMATION
Schedule of Funding Progress for the Retiree Health Plan

Actuarial UAAl.asa
Actuarial Accrued Unfunded Percentage
Actuarial Value of Liability (AAL) AAlL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date @ ()] (b-2) (a/b) (9] ((b-a)/c)
9/30/16  § 129,174 $ 548,117 § 418,943 23.57% $1,735,883 24.13%
9/30/15  § 129,045 § 430,337 § 301,292 29.99% $1,312,191 22.96%
9/30/14 $ 835470 $ 539307 $ 453,837 15.85% $1,195,445 37.96%
9/30/13 % - $ 420349 § 429,349 0.00% $ 789,278 54.40%

NOTE M - TERMINATION BENEFITS

During the year ended September 30, 2011, the District accepted the early
retirement offer of a long term employee in exchange for severance pay in the gross
amount of $140,000 to reduce long-term operating costs. The severance package
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NOTE M - TERMINATION BENEFITS, CONTINUED

was payable in equal annual installments over five (5) years beginning October 15,
2011.

During the year ended September 30, 2016, the District made the final payment of
$30,142 in termination benefits and related FICA payroll taxes under the terms of this
agreement.

NOTEN - SUBSEQUENT EVENTS

Subsequent to the year ended September 30, 2016, the District was informed by the
Seminole Tribe that they intended not to renew the District's contract to provide fire
and rescue service to the Tribe's reservation within the District's boundaries. The
contract ended December 2, 2016 and will reduce District revenue for the year ended
September 30, 2017 by approximately $130,000.

NOTE O - DEFICIT UNRESTRICTED NET POSITION (NET ASSETS)

During the year ended September 30, 2016, the District's unrestricted net position (net
assets) balance was again a deficit and totaled $(157,053), due substantially to
recording the current year actuarially determined net pension liability of $2,991,948.
The District's total available fund balance at September 30, 2016 remains
approximately equal to six (6) months of actual expenditures. However, the Board has
assigned $1,340,382 of the $1,705,121 available fund balance for specific purposes.

During the year ended September 30, 2015, the District's unrestricted net position (net
assets) balance beacam a deficit and of $(58,458), due substantially to recording the
current year actuarially determined net pension liability of $1,226,192. The District's
total available fund balance at September 30, 2015 remains approximately equal to four
(4) months of actual expenditures, However, the Board assigned $1,057,074 of the
$1,472,132 available fund balance for specified purposes.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND -

SUMMARY STATEMENT
Year Ended September 30, 2016

REVENUES
Ad Valorem taxes
Intergovernmental revenues:
Public safety grant - SAFER
State grant - SHSGP USAR
Firefighter supplemental
Inspection fees
Plan review fees
Miscellaneous:
Interest
Other
Reserves brought forward

TOTAL REVENUES

EXPENDITURES
Current

Public safety
Personnel services
Operating expenditures

Capital outlay

Debt service
Principal reduction

Interest and fiscal charges
Assigned - 90 day reserve
Assigned- Fleet Reserves
Assigned- Accrued Liabilities
Assigned- Disaster Reserves
Assigned- 800 Radio Reserves
Assigned - GASB reserve
Reserves- unassigned

TOTAL EXPENDITURES

EXCESS OF REVENUES
QVER EXPENDITURES

OTHER FINANCING SCURCES (USES)

Qperating transfers in
Operating transfers out

Proceeds from disposition of capital assets
TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE §

FUND BALANCE - Beginning

FUND BALANCE - Ending

Page 46 of 74
General Fund
Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

2,507,080 % 2,544,665 § 2,552,794 § 8,129
1,135,707 916,472 956,483 40,011
3,769 3,769

2,520 2,520
65,000 44,250 41,727 (2,523)
7,500 8,000 7418 (582)
7,000 9,500 9,774 274
157,797 244,331 247,119 2,788
1,420,640 1,468,078 - (1,468,078)
5,300,724 5,235,226 3,821,604 (1,413,692}
3,030,148 2,929,355 2,884,075 45,280
649,834 724,122 656,352 67,770
34,000 36,500 79,334 (42,834)
733,437 733,437 - 735,437
125,000 150,000 150,000
241,071 241,0M 241,071
150,000 75,000 75,000
11,700 11,700 11,700
129,174 129,174 - 129,174
206,360 206,260 - 206,260
5,310,724 5,236,619 3,618,761 1,616,858
(10,000) (1,323} 201,843 203,166
10,000 1,323 - ©(1,323)
10,000 1,323 - (1,323)

- § - 201,843 § 201,843

1,503,278
$ 1,705,121

The accompanying notes are an integral part of this statement.
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DETAILED STATEMENT
Year Ended September 30, 2016

General Fund
Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
REVENUES
Ad Valorem taxes $ 2,507,080 $ 2,544,665 3 2,552,794 $ 8,129
Intergovemmental revenues:
Public safety grants - SAFER/AFG 1,135,707 916,472 056,483 40,011
State grant - SHSGP USAR 3,769 3,769
Firefighter supplemental 2,520 2,520
Inspection fees 65,000 44,250 41,727 (2,523)
Plan review fees 7,500 8,000 7418 (582)
Miscellaneous:
Interest income 7,000 9,500 9,774 274
Seminole contract 132,010 132,140 132,141 1
PILT farm workers village 6,650 6,650 6,150 (500)
Donations 100 10 10
User fees - rent 7.500 11,875 10,095 {1,780)
Other income 11,537 03,636 98,723 5,067
Subtotal 3,880,084 3,767,218 3,821,604 54,386
Reserves brought forward 1,420,640 1,468,078 - (1,468,078)
TOTAL REVENUES 5,300,724 5,235,296 3,821,604 (1,413,692)
EXPENDITURES
PERSONNEL SERVICES
Salarics
Firefighters & administrative 1,620,149 1,592,500 1,662,870 (70,370)
EMT incentive pay 106,875 106,875 2,930 103,945
Overtime pay 92,845 92,845 92,331 514
Holiday pay 41,541 41,541 37,229 4312
Separation pay 28,000 28,000 28,000
Payroll taxes
Social Security 137,261 127,650 136,395 (8,745)
Benefits
Retirement 384,383 327,030 194,512 (67,482)
Group insurance 510,020 510,020 443 RB74 66,146
Workers compensation 78,545 78,545 102,597 (24,052)
Physicals 26,180 20,000 11,337 8,663
Unemployment 4,349 4,349 - 4,349
SUBTOTAL - PERSONNEL SERVICES 3,030,148 2,929,355 2,884,075 45,280
OPERATING
Contracted Services
Bank service charges 180 180 5 175
Legal fees 20,900 18,000 27,441 (9,441)
Property appraiser fees 22,387 22,387 19,248 3.139
Tax collection fees 55,309 55,309 52,778 2,531
Contracted services 126,791 131,730 96,707 35,023
Generators
Pest control - - - -
Subtotal - Contracted services 225,567 227,606 196,179 31427

The accompanying notes are an integral part of this statement.
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DETAILED STATEMENT - CONTINUED
Year Ended September 30, 2016

General Fund
Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
OPERATING, CONTINUED -
Operating
Education and training 62,700 43,200 44,231 (1,031)
Travel 8,070 8,070 5,267 2,803
Communications - telephone 14,442 14,442 13,204 1,148
Postage 750 750 1,173 (423)
Utilities 27,000 27,000 20,659 6,341
Explorer program 3,000 3,000 1,470 1,530
Liability insurance 45,804 45,804 57.621 (11,817
Subtotal - Operating 161,766 142,266 143,715 (1,449
Maintenance
Vehicle 57,000 92,500 80,204 12,296
Eqguipment - firefighter and rescue 9,000 15,000 12,144 2,356
Office equipment 12,000 2,000 1,351 649
Computer 2,000 2,000 767 1,233
Communications - radio 2,250 2,000 407 1,593
Building 10,000 40,000 41,351 (1,351)
Bunker gear 3,000 2,500 509 1,991
Cascade system 3,000 3,000 - 3,000
Subtotal - Maintenance 98,250 159,000 136,733 22,267
Legai advertising 1,500 4,000 5,642 (1,642)
Supplies
Office 3,000 3,000 2,272 728
Shipping 500 750 750
Firefighter rescue -
Station - janitorial 4,000 4,000 5,465 (1,465)
Training 5,000 1,317 (1,317
Fuel and oil 50,000 45,000 40,710 4,290
Uniforms 21,000 33,000 33,106 (106)
Uniforms- explorer program 2,400 2,400 832 1,568
Employee 500 500 500
Physical fitness equipment 600 600 600
Inter-departmental 500 500 (100) 600
Computer software and training 6,000 6,000 2,038 3,862
Miscellaneous 6,001 1,000 1,649 (649}
Bunker gear 41,000 58,000 57,368 632
Fire prevention 2,000 2,000 . 2,000
Communication (radio) 1,500 1,500 58 1,442
Communication (phone) 1,000 1,000 1,000
Station - non janitorial 1,500 1,500 1,729 (229}
Public education 3,000 3,000 3,000
Furniture 1,500 2,000 1,706 294
Computer equipment 7,500 5,000 2,243 2,757
Fire Inspection 1,000 1,000 - 1,000
Operating - 5,000 2,728 2272
Minor equipment 10,000 13,790 (3,790)

Tires & batteries

The accompanying notes are an integral part of this statement.
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DETAILED STATEMENT - CONTINUED
Year Ended September 30, 2016

General Fund
Variance
Original Final Favorable
Budget Budget Actnal {Unfavorable)
Baooks and dues 3,250 4,500 7,172 (2,672)
Subtotal - Supplies 162,751 191,250 174,083 17,167
SUBTOTAL - OPERATING EXPENDITURES 649,834 724,122 656,352 67,770
Capital OQutlay
Firefighter rescue equipment 22,000 22,000 998 21,002
Communication equipment 12,000 12,000 1,305 10,695
Building . - .
Vehicles 50,610 (50,610}
Bunker gear 15,753 (15,753)
Fumniture - Office 2,617 (2,617)
Station equipment - - 5,651 (5,651)
Computer equipment - 2,500 2,400 100
SUBTOTAL - CAPITAL OUTLAY 34,000 36,500 79,334 (42,834)
Debt service
Principal retirement
Interest charges and fiscal - - - -
SUBTQCTAL - DEBT SERVICE - - - -
Assigned - 90 day OPS 733,437 733,437 733,437
Assigned- Fleet Reserves 125,000 150,000 150,000
Assigned- Accrued Liabilities 241,071 241,071 241,071
Assigned- Disaster Reserves 150,000 75,000 75,000
Assigned- 800 Radio Reserves 11,700 11,700 - 11,700
Assigned - GASB Reserves 129,174 129,174 - 126,174
Reserves - Unassigned 206,360 206,260 - 206,260
TOTAL EXPENDITURES 5,310,724 5,236,619 3,619,761 1,616,858

EXCESS OF REVENUES
OVER EXPENDITURES (10,000) (1,323) 201,843 203,166
OTHER FINANCING SOURCES (USES)

Qperating transfers in
Operating transfers out - - -

Proceeds from disposition of capital assets 10,000 1,323 - (1,323)
TOTAL OTHER FINANCING SOURCES (USES) 10,000 1,323 = — (1,323)
NET CHANGE IN FUND BALANCE § - 3 - 201,843 5 201,843
FUND BALANCE - BEGINNING 1,503,278
FUND BALANCE - ENDING $ 1,705,121

The accompanying notes are an integral part of this statement.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - IMPACT FEE FUND

SUMMARY STATEMENT
Year Ended September 30, 2016

Impact Fee Fund

Original
Budget

Variance
Final Favorable
Budget Actual (Unfavorable)

REVENUES

Ad Valorem taxes $

Impact fees 750,000

Intergovernmental revenue - grants

Miscellaneous:
Interest 4,000
Other -
Cash brought forward 2,282,826

992,400 399,019 (593,381)

11,750 13,203 1,453

2,282,826 (2,282,826)

TGTAL REVENUES 3.036,826

3,286,976 412,222 (2,874,754

EXPENDITURES
Current
Public safety
Personnel services
Operating expenditures
Capital outlay 2,515,594
Debt service
Principal reduction
Interest and fiscal charges
Contingency 521,232

57,375 11,903 45,472
706,217 400,319 305,898

2,523,384 - 2,523,384

TOTAL EXPENDITURES 3,036,826

3,286,976 412,222 2,874,754

EXCESS OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in
Opérating transfers out

TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCE § t

FUND BALANCE - Bepinning

FUND BALANCE - Ending

The accompanying notes are an integral part of this statement.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended September 30, 2016

Federal Program or
CFDA/ Grantor's Award
Grantor Agency/Program Title Number Number Amount
FEDERAL AGENCY
U.S. Department of Homeland Security
TYPE A - MAJOR
Staffing of Adequate Fire and Emergency Response EMW-2014-FH-00126
SAFER - Hiring Grant 97.083 2015-F4-C211-P4310000-4101-D  § 2,012,052
Staffing of Adequate Fire and Emergency Response EMW-2013-FF-00593
SAFER - Recruitment & Retention Grant 97.083 2014-M3-C211-P4310000-4101-D 457,942
2,469,994
TYPE B - NON MAJOR
Assistance to Firefighters Grant Program  97.044 EMW-2015-FO-06716
DHS-12-GPD-044-000-98 229,099

TOTAL FEDERAL FINANCIAL AWARDS § 2,695,093

(1) Includes receivable of $101,142
(2) Does not receivable of $5,359
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Receipts/ Disbursements/ Pass through
Revenue Expenditures to Subrecipients
$ 865606 (1) 865,606 §$ -
90,877 (2) 90,877 -
056,483 956,483

$ 956,483 $ 056,483 § -
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NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year ended September 30, 2016

NOTE A - BASIS OF PRESENTATION

Page 52 of 74

The Schedule of Expenditures of Federal Awards and State Financial -Assistance has
been prepared on the accrual basis of accounting in conformity with accounting
principles generally accepted in the United States of America and is in accordance

with the provisions of the OMB Uniform Guidance.

Expenditures reported on the Schedule of Expenditures of Federal Awards include
cash disbursements, whether capitalized or expensed, during the fiscal year as well as
grant related amounts-recorded as payable at year end. Revenues reported on the

Schedule of Expenditures of Federal Awards include cash receipts, whether

recognized or deferred, as well as grant receivables recorded at year end.

NOTE B - INDIRECT COSTS

The District did not routinely allocate indirect costs to Federal Awards. Costs

charged to such programs were direct costs.

The District has elected not to use the 10% de minimus indirect cost rate allowed

under the Uniform Guidance.
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PENSION LIABILITY - FLORIDA RETIREMENT SYSTEM (FRS) PENSION

PLAN (1)

2016 2015 2014

District's proportion of the net pension Hability 0.009463726%  0.006183105%  0.006001750%
District's proportionate share of the net pension liability $ 2,389,598 § 798,631 $ 366,195
District's covered-employee payroll $ 1,735,883 3 1,298,578 § 1,199,275
District's proportionate share of the net pension liability

as a percentage of its covered-employee payroll 137.65% 61.50% 30.53%
Plan fiduciary net position as a percentage of the

total pension liability 84.88% 92.00% 96.09%

Notes: (1) The amounts presented for each fiscal year were determined as of September 30.

SCHEDULE OF DISTRICT CONTRIBUTIONS -
FLORIDA RETIREMENT SYSTEM (FRS) PENSION PLAN (1)

2016 2015 2014

Contractually required contribution $ 365,318 § 236,175 % 209,820
Contributions in relation to the contractually

required contribution 365,318 236,175 209,820
Connibution deficiency (excess) 5 $ 3
District's covered-employee payroll $ 1,735,883 % 1,298,578 § 1,199,275
Contributions as a percentage of covered-employee

payroll 21.04% 18.19% 17.50%

Notes: (1) The amounts presented for each fiscal year were determined as of September 30.

GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled,
governments should present information for only those years for which information is available.
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PENSION LIABILITY - HEALTH INSURANCE SUBSIDY (HIS) PENSION

PLAN (1)

2016 2015 2014

District's proportion of the net pension lability 0.005168356% 0.004192421%  0.004035317%
District's proportionate share of the net pension liability $ 602,350 § 427,561 § 377,312
District's covered-employee payroll § 1,735,883 § 1,298,578 $ 1,199,275
District's proportionate share of the net pension liability

as a percentage of its covered-employee payroll 34.70% 32.93% 31.46%
Plan fiduciary net position as a percentage of the

total pension liability 0.97% 0.50% 0.99%

Notes: (1) The amounts presented for each fiscal year were determined as of September 30.

SCHEDULE OF DISTRICT CONTRIBUTIONS -
HEALTH INSURANCE SUBSIDY (HIS) PENSION PLAN (1)

2016 2015 2014

Contractually required contribution $ 29,194 § 19,237 § 14,244
Contributions in relation to the contractually

required contribution 29,194 19,237 14,244
Contribution deficiency (excess) $ $ - 5
District's covered-employee payroll $ 1,735,883 § 1,298,578 $ 1,199,275
Contributions as a percentage of covered-employee

payroll 1.70% 1.48% 1.19%

Notes: (1) The amounts presented for each fiscal year were determined as of September 30.

GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled,
governments should present information for only those years for which information is available.
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Changes of Assumptions

Actuarial assumptions for both cost-sharing defined benefit plans are reviewed
annually by the Florida Retirement System Actuarial Assumptions Conference. The
FRS Pension Plan has a valuation performed annually. The HIS Program has a
valuation performed biennially that is updated for GASB reporting in the year a
valuation is not performed. The most recent experience study for the FRS Pension
Plan was completed in 2014 for the period July 1, 2008, through June 30, 2013.
Because the HIS Program is funded on a pay-as-you-go basis, no experience study
has been completed for that program. The actuarial assumptions that determined the
total pension liability for the HIS Program were based on certain results of the most
recent experience study for the FRS Pension Plan.

The total pension liability for each cost-sharing defined benefit plan was determined
using the individual entry age actuarial cost method. Inflation increases for both plans
is assumed at 2.60%. Payroll growth, including inflation, for both plans is assumed at
3.25%. Both the discount rate and the long-term expected rate of return used for

FRS Pension Plan investments was reduced from 7.65% tos 7.60%. The plan's
fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the discount
rate for calculating the total pension liability is equal to the long-term expected rate of
return.

Because the HIS Program uses a pay-as-you-go funding structure, a municipal bond
rate was reduced from 3.80% to 2.85% and was used to determine the total pension
liability for the program (Bond Buyer General Obligation 20-Bond Municipal Bond
Index). Mortality assumptions for both plans were based on the Generational
RP-2000 with Projection Scale BB tables.

Florida Retirement System Pension Plan
There were changes in actuarial assumptions. As of June 30, 2016, the inflation rate

assumption remained at 2.6 percent, the real payroll growth assnmption was 0.65
percent, and the overall payroll growth rate assumption remained at 3.25 percent.
The long-term expected rate of return was reduced from 7.65 percent to 7.60
percent.

Health Insurance Subsidy Pension Plan
The municipal rate used to determine total pension liability decreased from 3.80

percent to 2.85 percent.
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NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
September 30, 2016

Pension Expense and Deferred Qutflows/Inflows of Resources

In accordance with GASB 68, paragraphs 54 and 71, changes in the net pension
liability are recognized in pension expense in the current measurement period, except
as indicated below. For each of the following, a portion is recognized in pension
expense in the current reporting period, and the balance is amortized as deferred
outflows or deferred inflows of resources using a systematic and rational method over
a closed period, as defined below:

* Differences between expected and actual experience with regard to economic
and demographic factors - amortized over the average expected remaining
service life of all employees that are provided with pensions through the
pension plan (active and inactive employees)

* Changes of assumptions or other inputs - amortized over the average
expected remaining service life of all employees that are provided with
pensions through the pension plan (active and inactive employees)

* Changes in proportion and differences between contributions and
proportionate share of contributions - amortized over the average expected
remaining service life of all employees that are provided with pensions through
the pension plan (active and inactive employees)

» Differences between expected and actual earnings on pension plan investments
- amortized over five years

Employer contributions to the pension plans from employers are not included in
collective pension expense. However, employee contributions are used to reduce
pension expense.

The average expected remaining service life of all employees provided with pensions
through the pension plans at June 30, 2016, was increased from 6.3 years to 6.4
years for FRS and 7.2 years for HIS.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF BASIC
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America, the basic financial
statements of the governmental activities and each major fund of Immokalee Fire Control District
(the "District") as of and for the year ended September 30, 2016 and the related notes to the
financial statements which collectively comprise the District's basic financial statements as listed in
the table of contents and have issued our report thereon June 23, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's
internal control. Accordingly, we do not express an opinion on the effectiveness of the District's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis.

INTEGRITY ......... SERVICE ......... EXPERIENCE
12621 World Plaza Lane, Building 55 « Fort Myers, FL, 33907 = Phone: (239) 333-2090 * Fax: (239) 333-2097
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A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Immokalee Fire Control
District's basic financial statements will not be prevented or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did identify certain deficiencies in internal
control, described in the accompanying Report to Management and identified as item 2014-05,
that we consider to be material weaknesses, as defined previously. In addition, we noted certain
other items that we reported in our Report to Management dated June 23, 2017.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Immokalee Fire Control District's basic
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of basic financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion, The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards. Such matters are noted in our Report to Management dated June 23, 2017.

The District's Response to Findings

The District's response to the findings identified in our audit is described in the accompanying
Management's Response to Independent Auditor's Report to Management. The District's
response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District's internal control or on compliance, This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District's internal control and
compliance, Accordingly, this communication is not suitable for any other purpose.

Fikdons # /wpmz B2
TUSCAN & COMPANY, P.

Fort Myers, Florida
June 23, 2017
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Independent Auditor's Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by
the Uniform Guidance

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

Report on Compliance for Each Major Federal Program

We have audited Immokalee Fire Control District's compliance with the types of compliance
requirements described in the OMB Compliance Supplement , as applicable, that could have a
direct and material effect on each of Immokalee Fire Control District's major federal programs for
the year ended September 30, 2016. Immokalee Fire Control District's major federal programs

are identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, and the
terms and conditions of its federal awards.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Immokalee Fire Control
District's major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial andits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, "Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards" ("Uniform Guidance"). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
Immeokalee Fire Control District's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

INTEGRITY ......... SERVICE ......... EXPERIENCE
12621 World Plaza Lane, Building 55 » Fort Myers, FL. 33907 « Phone: (239) 333-2090 « Fax: (239) 333-2097
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We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Immeokalee Fire Control District's compliance with those requirements.

Opinion on Each Major Federal Program

In our opinion, Immokalee Fire Control District complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended September 30, 2016.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required
to be reported in accordance with the Uniform Guidance and which are described in the
accompanying schedule of findings and questioned costs as item 2016-06. Our opinion on each
major federal program is not modified with respect to these matters.

Report on Internal Control Over Compliance

Management of Immokalee Fire Control District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Immokalee Fire
Control District's internal control over compliance with the types of requirements that could have a
direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for
each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of Immokalee Fire Control District's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be deficiencies, material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. We
indentified certain deficiencies in internal control over compliance as described in the
accompanying schedule of findings and questioned costs as item 2016-06, that we consider to be
a material weakness.

The District's response to the internal control over compliance findings identified in our audit is
described in the accompanying schedule of findings and questioned costs. The District's
response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

Purpose of the Report

The purpose of this report on internal control over compliance is solely to desctibe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance, Accordingly, this report is not suitable for any other

purpose.

%uméf«,aw%}-i

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017



IMMOKALEE FIRE CONTROL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED
COSTS - FEDERAL AWARDS

Year ended September 30, 2016

Section I — Summary of Auditor’s Results

Financial Statements
Type of auditor's report issued Unmodified
Internal control over financial reporting:
Control deficiency(ies) identified? Yes X
Significant deficiency(ies) identified? Yes X
Material weakness(es) identified? X Yes
Noncompliance material to financial
statements noted? Yes X
Federal Awards
Internal control over major programs:
Control deficiency(ies) identified? X Yes
Significant deficiency(ies) identified? Yes X
Material weakness(es) identified? X Yes
Type of auditors report issued on compliance for
major programs Unmodified
Any audit findings disclosed that are required to be
reported in accordance with 2 CFR,
Section 200.516(a)? X Yes
Identification of major programs (Type A):
CFDA
Number(s)  Name of Federal Program or Cluster
U.S. Department of Homeland Security
97.083 Staffing of Adequate Fire and Emergency Response
SAFER - Hiring Grant
97.083 Staffing of Adequate Fire and Emergency Response

SAFER - Recrunitment and Retention Grant

Dollar threshold used to distinguish between
Type A and Type B programs  Threshold used was $750,000.

Auditee qualified as low-risk auditee? Yes =~ X
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No
No
None reported

No

No
No
None reported

No
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SCHEDULE OF FINDINGS AND QUESTIONED

COSTS - FEDERAL AWARDS
Year ended September 30, 2016

Listing of Subrecipients and matching amounts passed-through:
None - not applicable

Section II- Financial Statement Findings
There were deficiencies, material weaknesses, and instances of noncompliance related to
the financial statements as reported in our Report to Management dated June 23, 2017.

Section III- Federal Award Findings and Questioned Costs
There were audit findings related to Federal Awards required to be reported by 2 CFR,
Section 200.516(a) as reported below:

Questioned
U.S. Department of Homeland Security Costs
Staffing of Adequate Fire and Emergency Response (SAFER) - CEDA No.
07.083 Grant No, 2015-F4-C211-P1410000-4101-D,
EMW-2014-FH-00126

2016-06 Condition: The District has submitted and receive_d reimbursement
for pay and benefits that did not correspond to actual amounts paid.

Criteria: Requested reimbursement amounts should correspond to
payroll and related benefits allowable by the grant and paid during the
reimbursement period (B - allowable costs/cost principles).

Cause: The reimbursement requests for all quarters were prepared
at the beginning of the grant period for expected hours and rates and
did not necessarily agree to actual amounts paid during the
reimbursement period.

Effect: The reimbursement requests did not reflect actual wages and
benefits provided during the time period. The net effect was that
reimbursements were understated. We considered this
noncompliance a finding and material weakness deficiency in internal
control over grant related reporting.

Context: All reimbursement requests were understated and therefi $0
there were no questioned costs. Corrections were resubmitted
resulting in $33,832 additional funds requested.
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Recommendation: The reimbursement requests should be prepared
based on the actual wages and benefits paid to the respective
firefighters allowed under the terms of the grant.

Views of Responsible Officials and Planned Corrective Actions:
The District is in agreement and has been in contact with the grantor
agency. Based on discussions with the grantor agency, the District has
will submit revised reimbursement requests.

Total - U.S. Department of Homeland Security $0

Total $0

Management Response: We are committted to correcting this issue
this year.

Section IV- Status of Federal Prior Year Findings
There were no prior year findings as the audit for the year ended September 30, 2016 is the
initial audit for the District required by Uniform Guidance.
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INDEPENDENT ACCOUNTANT'S REPORT ON COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

We have examined Immaokalee Fire Control District's compliance with Section 218.415, Florida
Statutes, regarding the investment of public funds during the year ended September 30, 2016.
Management is responsible for Immokalee Fire Control District's compliance with those
requirements, Our responsibility is to express an opinion on Immokalee Fire Control District's
compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about Immokalee Fire Control District's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe
that our examination provides a reasonable basis for our opinion. Our examination does not
provide a legal determination on Immokalee Fire Control District's compliance with specified
requirements,

In our opinion, Immokalee Fire Control District complied, in all material respects, with the
aforementioned requirements for the year ended September 30, 2016,

This report is intended solely for the information and use of Immokalee Fire Control District and
the Auditor General, State of Florida, and is not intended to be and should not be used by anyone
other than these specified parties.

]ﬁéﬂwéﬁwpu@,%d,

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017
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INDEPENDENT AUDITOR'S REPORT TO MANAGEMENT

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

We have audited the accompanying basic financial statements of Immokalee Fire Control District
(the "District") as of and for the year ended September 30, 2016 and have issued our report
thereon dated June 23, 2017.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America and Chapter
10.550, Rules of the (Florida) Auditor General. We have issued our Independent Auditor's
Report on Internal Control over Financial Reporting and Compliance and Other Matters based on
an audit of the financial statements performed in accordance with Govermnment Auditing Standards
and Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
June 23, 2017, should be considered in conjunction with this report to management.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor
General, which govemns the conduct of local governmental entity audits performed in the State of
Florida. This letter includes the following information, which is not included in the aforementioned
auditor's reports;

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. Prior year
comments that have not been resolved are repeated and updated below.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. Such
recommendations were noted to improve financial management.

INTEGRITY ......... SERVICE ......... EXPERIENCE
12621 World Plaza Lane, Building 55 * Fort Myers, FL. 33907 « Phone: (239) 333-2090 « Fax: (239) 333-2097
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Section 10.554(1)(1)3., Rules of the Auditor General, requires that we address
noncompliance with provisions of contracts or grant agreements, or abuse, that have an
effect on the financial statements that is less than material but more than inconsequential.
In connection with our audit, we did have such comments as noted below.

Section 10.554(1)(1)4., Rule of the Auditor General, requires that the name or official
title and legal authority for the primary government and each component unit of the
reporting entity be disclosed in the management letter, uniess disclosed in the notes to
the financial statements. The District discloses this information in the notes to the
financial statements.

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires a statement be
included as to whether or not the local government entity has met one or more of the
conditions described in Section 218,503(1), Florida Statutes, and identification of the
specific condition(s) met. In connection with our andit, we determined that the District
did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Section 10.554(1)(1)5.b., Rules of the Auditor General, requires that we determine
whether the annual financial report for the District for the fiscal year ended September
30, 2016, filed with the Florida Department of Financial Services pursuant to Section
218.32(1)(a) Florida Statutes, is in agreement with the annual financial audit report for
the fiscal year ended September 30, 2016. In connection with our audit, we
determined that these two reports were in agreement.

Pursuant to Sections 10.554¢1)(i)5.c. and 10.556(7), Rules of the Auditor General, we
have applied financial condition assessment procedures. It is management's
responsibility to monitor the District's financial condition, and our financial condition
assessment was based in part on representations made by management and the review
of financial information provided by same.

Pursuant to Section 10.554(1)(i)5.d., Rules of the Auditor General, requires a
statement indicating a failure, if any, of a component unit Special District to provide
financial information necessary to a proper reporting of the component unit within the
audited financial statements of this District (F.S. Section 218.39(3)(b)). There are no
known component special districts required to report within these financial statements.

Section 10.556(10)(a), Rules of the Auditor General, requires that the scope of our

audit to determine the District's compliance with the provisions of Section 218.415,
Florida Statutes, regarding the investment of public funds. In connection with our audit,
we determined that the District complied with Section 218.415, Florida Statutes as
reported in our Independent Accountant’s Report on Compliance with Section

218.415, Florida Statutes dated June 23, 2017, included herein.
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PRIOR YEAR COMMENTS:

Prior year comments that have been resolved have been deleted. Those remaining
prior year comments each have a current year addendum which reflects the current
status of the comment.

2014-01 Compensated Absences Should be Monitored for all Employees (as revised)
During the audit, we noted the Chief had a payout of vacation and sick time
during this fiscal year, which was allowed under the Chief's contract. However, the
District had not been tracking the Chief's balance of sick and vacation hours and no
record of time off taken was available to us. Therefore, we were unable to test the
Chief's accrued compensated absences during fieldwork.

We recommend the District track all employees' balances of sick and vacation hours
throughout the year to ensure that compensated absences are complete and accurate.
Additionally, the Chief's vacation and sick accrual and time taken should be Board
approved.

Current Year Addendum: We continue to recommend the above. However, we
noted the District did implement a new timekeeping software. This issue, also, is
specifically related to the prior Chief's contract being vague as to payment for time off
versus the recording of actual time taken off.

2014-02 Accounts Payable Function Should be Utilized in the Impact Fee Fund
During the audit, it was noted that the District was not utilizing the accounts payable
function in the accounting software for the impact fee fund. As a result, the District is
not tracking accounts payable for items purchased with impact fees which resulted in
proposed audit adjustments.

We recommend that the District utilize the accounts payable function in their accounting
software to track and monitor accounts payable disbursements for the impact fee fund
and ensure proper recording of all liabilities.

Current Year Addendum: We continue to recommend the above. However, the
District has purchased accounting software (QuickBooks) that is being used in fiscal
year 2017, that will likely eliminate this issue.

2014-03 Maintain a Check Register for the Impact Fee Operating Acconnt
During the audit, it was noted that the District is not maintaining a check register for
disbursements processed utilizing impact fee funds. The District is currently hand
writing impact fee checks and posting the checks with a journal entry.
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2014-03 Maintain a Check Register for the Impact Fee Operating Account (continued)
We.recommend that the District maintain a check register for all disbursements and
perform all disbursements via the accounting software.

Current Year Addendum: We continue to recommend the above. However, the
District has purchased accounting software (QuickBooks) that is being used in fiscal
year 2017, that will likely eliminate this issue.

2014-04 Increase Support for Justification of Use of Impact Fees (as revised)
During the audit, it was noted that the District purchased many items
below the capitalization threshold in which they utilized impact fee funds and posted the
purchases to the capital outlay account line item. The items should be separately
recorded in a non-capital outlay account or grouped if part of a larger purchase like a
truck. In addition, supporting documentation for capital assets purchased with impact
fees should include support that justifies the use of impact fees.

We recommend the District's attorney render a written opinion on the intended
purchase using impact fees prior to purchase. The opinion should be filed with the
itemn's invoice.

Current Year Addendum: We continue to recommend the above. We, further,
recommend that the District obtain a legal opinion specifically addressing the intended
use of impact fees by specific intended asset purchase prior to purchase rather than on
a general purchase basis. The Board should not approve an asset purchase using
Impact Fees without a written legal opinion in hand related to the specific asset
purchase.

2014-05 Material Weakness: Reconciliation of Fixed Asset and Accounting Software
Should be Performed Monthly (as revised)
Condition: There is no procedure for reconciling the detailed fixed asset schedules to
the general ledger or capital outlay disbursements on a regular basis.

Questioned Costs: None

Criteria: The activity included in the capital outlay accounts on the general ledger
should agree to the additions to the fixed asset schedule for the same time period.

Context: Several adjustments were proposed during the audit to both the fixed asset
schedule and the general ledger to reflect the proper balance of fixed assets and capital
outlay. This was primarily due to the following reasons:
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2014-05 Material Weakness: Reconciliation of Fixed Asset and Accounting Software
Should be Performed Monthly (as revised) (continued)
® Recording items in capital outlay that were below the capitalization policy amount,
¢ Not recording items in the fixed asset schedule that were expensed through capital
outlay.
¢ Recording components of an invoice in the fixed asset schedule when the entire
invoice amount was expensed in capital outlay.

Cause: Lack of reconciliation and understanding of the relationship between the items
recorded in capital outlay and the recording as a fixed asset.

Effect: The lack of proper reconciliation of fixed assets caused the audit process to be
extended and more time consuming and does not provide the required level of control
for the District or accurate reporting in the District's books and records.

Recommendation: We recommend that the general ledger fixed asset and capital
outlay accounts be reconciled to the general ledger on a monthly basis.

Current Year Addendum: Some improvements were noted. We noted during

the audit, the District deleted assets in the current year that were approved deletions in
the prior year. However, we continue to recommend the fixed asset listing be
reconciled monthly to the general ledger and capital outlay expense account and
between the General Fund and Impact Fee Fund. Great effort was required this year
during the audit to reconcile these accounts.

2015-01 Additional Oversight Should be Provided by the Board of Commissioners
Due to the District's size, the administrative staff of the District is limited and therefore

does not provide for adequate separation of duties. Based on this and the comments
noted above, it is our recommendation that the Commissioners perform additional
oversight functions to ensure the District is maintaining proper internal controls and
financial reporting.

Oversight and monitoring functions should include the following:

e Review monthly bank reconciliations to ensure they are being performed correctly
and in a timely manner.

e Review budget vs. actual statement on a monthly basis and investigate any unusual
variances.

® Review monthly internal financial reports for any unusual or unexpected transactions
or balances.

® Review the policies and procedures with respect to benefits of key employees and
officers and ensure adherence to written policies as it specifically related to
compensation and paid time off.
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2015-01 Additional Oversight Should be Provided by the Board of Commissioners (continued)
® Review key internal controls with the management team and understand how these
confrols will be tested, maintained and monitored during the year.

‘We recommend the Board require the Staff provide, as part of the monthly board
packet, the following:

e Month and year to date budget vs. actual statement by budgeted line item for each
fund

Balance sheet by fund

Monthly check register

Copies of bank reconciliation by account

Use of impact fee schedule

The Board should approve the package and note such approval in the official Board
Minutes.

CURRENT YEAR COMMENTS:

2016-01 Fixed Assets Must Have Permanent Tag Numbers
During the audit, we noted eight (8) out of twenty-five (25) fixed assets selected for
testing did not have permanent tag (markings) numbers. Per Florida Administrative
Code 691-73.004, each fixed asset shall be permanently marked with the identification
number assigned to that fixed asset to establish its identity and ownership by the
governmental unit holding title to the fixed asset.

We recomumend all fixed assets be properly marked.

2016-02 Audited Budget Carryforward Not Included in Budget
During the audit, we noted that the amended budget did not include the prior year's
audited fund balance carryover per Florida Statute 189.016(3).

We recommend the District include in its annual budget the estimated carryforward
from prior year. Once the audit is completed for the prior year, the budget of the
current fiscal year should be officially amended to update the estimated carryforward to
the audited balance.

2016-03 Fund Balance Should Be Assigned for Specific Purposes
During the audit, we noted the District did not specifically assign its fund balance for
specific purposes. All assignment of fund balance should be correlated with the
District's five year plan and include amounts for items such as emergencies, capital
replacements, and operations (approximately 3 months). For example, we noted
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2016-03 Fund Balance Should Be Assigned for Specific Purposes (continued)
approved line items assigned for "accrued liabilities and disaster” which are not specific.
Specifically, we recommend the District approve an assignment of 30 to 45 days for an
emergency reserve at a minimum.

2016-04 Documentation in Personnel Files Should Be Improved
During our testing of payroll, we noted that three (3) of the twenty-five (25) employees
tested did not have completed 1-9's documented in the respective personnel files.

We recommend that completed I-9's be maintained in the respective personnel filed or
other file for all District employees.

2016-05 District Accounting and Reporting Responsibility Should Be Determined and
Assigned
We have, in the past, recommended that the District increase accounting resources. In
response to that comment the District contracted a third party CPA to assist and hired
a part-time in-house assistant. For various reasons this took time to implement.
Simultaneously, the District brought payroll in-house and decided to convert to
QuickBooks. As such, effort and resources had to be focused on the payroll and
QuickBooks conversion and current FY 2017 accounting activity. Reconciliation and
clean-up for FY 2016 was delayed until the audit process began. As such, the
contracted CPA, in-house personnel, employees from North Collier Fire Control and
Rescue District along with the audit staff worked through the FY 2016 audit process
which took an extended effort.

The Board did hire a part time administrative assistant to help with accounting and
administrative functions. The District, however, does not have adequate resources
in-house to perform the complete accounting function. It should be noted since the new
person is related to other District personnel, it inherently can cause independence issues
and put the assistant in difficult situations. We recommend the Board consider this issue
when assigning duties as part of resolving the District accounting issues.

The accounting function is extremely important to ensure public funds are properly
expended and, ultimately, it is the Board's responsibility.

We recommend the future Chief coordinate with the Board and ensure proper and
timely accounting so that the Board can make timely and informed financial decisions.

We recommend that Board discuss and specifically determine who they want to be in
charge of the District accounting function to ensure timely reporting. The Board then
should communicate that direction and follow up monthly.
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2016-06 Single Audit Findings
See the Schedule of Findings and Questioned costs.

2016-07 Consideration Should be Given to Specific Details in Any Future Chief's Contract
We reported in the past and continue to note that the previous Chief's contract did not
clearly state how paid time off was earned, accrued and paid. Further, it was not clear
what circumstances constituted time off. The combination of these two issues made it
vague as to the amount of paid time off was properly due the Chief.

We recommend any future contract clearly describe how paid time off was to be carned,
accrued, used and paid.

2016-08 Responsibility for Administering the Single Audit Should be Determined and
Assigned
The District is receiving and must administer the SAFER and other grants. During the
current audit, we determined the District was improperly filing the SAFER
reimbursement requests. North Collier Fire Control and Rescue District volunteered to
correct the District reporting,

The Board should designate a specific individual or position to administer the grant and
related reporting. Additionally, reimbursement requests should be reviewed by
responsible staff or Board member to ensure accuracy. We recommend the District
immediately take action on this item.

It should be noted this comment is related to the Finding 2016-06.
2016-09 The District's Construction in Progress (CIP) Account Should be Reviewed

During the audit, we noted the District expended impact fees for design of a new
station. We were told the project has been put on hold and possibly scrapped.

As such, the Staff and Board should analyze the recorded costs and determine any
future value. Those costs determined to be of no future value should be submitted to
the Board for formal action. The Board should formally vote to write off those costs.
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Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United States of America
require us to indicate that this letter is intended solely for the information and use of the Board of
Commissioners, management, the Auditor General of the State of Florida and other federal and
state agencies. This report is not intended to be and should not be used by anyone other than
these specified parties.

Mé‘;"“/’*a“

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017
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Imimokalee Fire Control District

502 New Market Road East, Inmokalee, FL. 34142
Michael J. Choate, Interim Fire Chief

June 26, 2017

Commissioners, Tuscan & Company, et al.;

The following is the response drafied by this administration to the accountant’s report on
compliance and Auditor’s report to management from the audit performed for the period ending
September 30, 2016. With the recent change in administrations, frankly comes an undue burden
to rectify these problem areas. Please note that considerable considerations have been taken here.
We will work tirelessly to rectify these issues and bring our fire district back into compliance.

2014-01 Compensated Absences Should be Monitored for all Employees
We have purchased and put into place a time keeping software called “Plan-it.” All
employees including the Chief will have their time tracked in this new software.

2014-02 Accounts Payable Function Should be Utilized in the Impact Fee Fund
We’ve purchased software named “Quick books,” now all transactions for the Impact
Fee fund will be tracked and all checks will cut through the same Quick Books
software.

2014-03 Maintain a Check Register for the Impact Fee Operating Account
In prior years this was tracked manually by staff. The purchase of Quick Books will
allow us to maintain a check register in an electronic version with separation of duties
performed for all Impact Fee Expenditures.

2014-04 Increase Support for Justification of Use of Impact Fees
Suggest we obtain a letter of justification from an attorney for all purchases of Impact
Fees. Further, suggest that all capital expenditures be purchased out of general revenue
initially. Once receipt of justification letter, funds be transferred from Impact Fees
back into the general fund for reimbursement.

2014-05 Material Weakness; Reconciliation of Fixed Assets and Accounting Software
Should be Performed Monthly
This administration will continue to apply great effort to resolve all monthly
reconciliations. We will ensure staff reconciles the first of each month for the prior
month.

2015-01 Additional Oversight Should be Provided by the Board of Commissioners
All recommended items per auditor’s request will be placed in Commissioners packets

for review 7 days prior to the public meeting cach month.

Operations (239) 657-8587  Fire Prevention (239) 657-2700
Fax (239) 657-9489

Administration (239) 657-2111



2016-01 Fixed Assets Must Have Permanent Stickers
Currently we have an employee contracted for three days a week that performs multiple
task including fixed asset inventory. All fixed assets will be inventoried to ensure that
they are properly marked and we will work together as a team moving forward to
comply with the Florida Administrative code,

2016-02 Audited Budget Carried Forward Not Included in Budget
All budget responsibilities are under new administration. Current administration will
ensure all budget amendments will include the carry-forward line item as part of the
total amendment.

2016-03 Fund Balance Should be Assigned for all Purposes
All budget responsibilities are under new administration. Current administration will
ensure that appropriate fund balances will be assigned appropriately and for specific

purposes.

2016-04 Documentation and Personnel Files Should be Improved
All personnel files will be promptly inventoried to ensure compliance.

2016-05 District Accounting and Reporting Responsibilities Should be Determined and
Asgigned ‘
This administration is currently working with the administration with North Collier Fire
Control Rescue District on an inter-local agreement. This agreement will include all
accounting functions. Further, this administration will work with the Board to ensure
proper and timely information is presented for financial decisions.

2016-06 Single Audit Findings
The District will ensure all single audit reporting is timely and accurate. See Pages 63
and 64 of the audit report.

2016-07 Consideration Should be Given to Specific Details in Any Future Chief’s Contract
Speaking for this administrator, the next Chief contract has been drafted and is very
clear on how time is earned, accrued, carried and paid.

2016-08 Responsibility for Administrating the Single Audit Should be Determined and
Assigned
This administration is currently working with the administration with North Collier Fire
Control Rescue District on an inter-local agreement. This agreement will include all
grant management functions. Until that takes effect, the grant responsibilities are under
new administration. Current administration will ensure compliance with grant
management and reimbursements.
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2016-09 The Districts’ Construction in Progress (CIP) Account Shounld be Reviewed
The District is under new administration, current administration is in the process of re-
prioritizing all CIP projects. Funds previously spent may be able to remain ear-marked
for projects initially approved for.

Should you have any further questions or concemns on any of the topics discussed, please feel
free to contact me at any time.

Respectfully,

Michael J. Choate
Interim Fire Chief
Office: (239) 657-2111
Fax: (239) 657-9489
Cell: (239) 986-7839
Web: www.immfire.com
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IMMOKALEE FIRE CONTROL DISTRICT

Page 1

GRAPH - COMPARATIVE ASSETS (GOVERNMENT-WIDE STATEMENTS)
September 30, 2010, 2011, 2012, 2013, 2014, 2015 and 2016
$3,500,000 — _
$3,000,000 —
$2,500,000 i ©9/30/10
& 9/30/11
$2,000,000
W 9/30/12
$1,500,000 H 9/30/13
©9/30/14
$1,000,000 E 9/30/15
d 9/30/16
$500,000
s g PRR— = == i
Cash & Cash  Restricted Accounts Due from Deposits Other Assets Land cip Depreciable
Equivalents Cash & Receivable Other Assets, Net
Equivalents Governments
Increase % Inc
ASSETS 9/30/10 9/30/11 9/30/12 9/30/13 9/30/14 9/30/15 9/30/16 {Decrease) (Dec)
Current Cash & Cash Equivalents S 964,170 S 494,974 % 838,282 § 1,195,503 § 1,537,348 5 1,416,224 § 1,705,744 § 289,520 20%
Restricted Cash & Equivalents 1,500,321 1,626,924 1,843,795 2,231,086 1,638,667 2,284,214 3,013,919 729,705 32%
Accounts Receivable - . . - N/A
Due from Other Governments 33,399 18,045 39,818 92,804 69,396 198,908 224,463 25,554 13%
Depaosits 1,270,993 - - N/A
Other Assets 53,249 40,462 23,545 27,473 17,152 31,146 37,197 6,051 19%
Capital Land 114,916 114,916 114,916 114,916 114,916 114,916 114,916 - 0%
cip - - 12,440 225,243 212,803 1711%
Depreciable Assets, Net 1,031,075 781,769 516,613 312,842 405,436 1,855,081 1,790,858 (64,223) {3%)
Total Current & Capital Assets  $ 3,697,130 $ 3,077,090 $ 3,426,969 § 3,974,624 § 5,053,908 $ 5912,930 $ 7,112,340 § 1,199,410 20%




IMMOKALEE FIRE CONTROL DISTRICT

Page 2
GRAPH - COMPARATIVE LIABILITIES {(GOVERNMENT-WIDE STATEMENTS)
September 30, 2010, 2011, 2012, 2013, 2014, 2015 and 2016
$3,500,000 | — — — —_
H
$3,000,000 | ot
|
$2,500,000 — —
L M 9/30/10
$2,000,000 — — — B29/30/11
= W 9/30/12
$1,500,000 | ™ ®9/30/13
ﬁ H9/30/14*
$1,000,000 |— —
_ u 9/30/15
$500,000 | — = ﬁ & 9/30/16
,.ﬂ'.-
L — R ==, [m-wre| IE!
Accounts Accrued Unearned Termination Termination Net OPEB Accrued Net Pension
Payable Liabilities Revenue - Benefits-Current Benefits-Long Obligation Compensated Benefits
Impact Fees Term Absences
Increase % Inc
LIABILITIES 9/30/10 9/30/11 9/30/12 9/30/13 9/30/14* 9/30/15 9/30/16 (Decrease} {Dec)
Current Accounts Payable $ 12,547 § 12,813 § 2,056 5 40,639 & 86,250 § 1,109 § 58,996 S 57,887 5220%
Accrued Liabilities 71,759 13,893 34,850 61,601 60,837 37,357 36,811 {546) (1%}
Unearned Revenue - Impact Fees 1,506,668 1,627,544 1,870,511 2,259,535 2,909,549 2,388,749 3,180,395 791,646 33%
Termination Benefits-Current - 30,142 30,142 30,142 30,142 30,142 (30,142) (100%)
Loeng-Term  Termination Benefits-Long Term 120,568 90,426 60,284 30,142 - - N/A
Net OPEB Ohbligation - 82,252 112,252 122,604 151,502 175,310 27,808 18%
Accrued Compensated Absences 61,739 56,179 147,754 167,204 218,905 247,597 374,551 126,954 51%
Net Pension Benefits - - 743,507 1,226,192 2,991,948 1,765,756 144%
Total Liabilities $ 1,652,713 $ 1,866,539 § 2,257,991 § 2,731,657 $ 4,201,936 $ 4,082,648 $§ 6,822,011 $ {2,739,363) {67%)

*As restated



IMMOKALEE FIRE CONTROL DISTRICT
GRAPH - FUND BALANCE - GENERAL FUND
September 30, 2016

FUND BALANCE - GENERAL FUND

Assigned - 800 MHZ Radio

1%
Assigned - OPEB GASB

m.wm. /
Assigned - Disaster .

Unassigned - Unassigned
19%

Nonspendable - Prepaids
2%

Assigned - Accrued liabilitles
14%

Assigned - Fiscal year start-up

Assigned - Fleet (90 day reserve)

Page 3

9% 43%
FUND BALANCE - GENERAL FUND 09/30/16
Nonspendable - Prepaids S 37,197
Assigned - Fiscal year start-up (90 day reserve) 733,437
Fleet 150,000
Accrued liabilities 241,071
Disaster 75,000
OPEB GASB 129,174
800 MHZ Radio 11,700
Unassigned - Unassigned 327,542

Total Fund Balance - General Fund $ 1,705,121



IMMOKALEE FIRE CONTROL DISTRICT Page 4
GRAPH - COMPARATIVE FUND BALANCE - ALL FUNDS
September 30, 2004 - September 30, 2016

COMPARATIVE FUND BALANCE

$2,500,000

52,000,000

$1,500,000 | — - — e .. 7

$1,000,000 —— = _ -

$500,000 | -_ l-y-w- — w e — BN
N EE ANRE

9/30/04 9/30/05 9/30/06 9/30/07 9/30/08 9/30/08 9/30/10 9/30/11 9/30/12 9/30/13 9/30/14 9/30/15 9/30/16 Budgeted

9/30/17
Annual %
Increase Annual
Year Ended Fund Balance {Decrease) Inc/{Dec)

9/30/04 5 505,771 S
9/30/05 597,866 92,095 18%
9/30/06 711,863 113,997 19%
9/30/07 923,597 211,734 30%
9/30/08 1,077,963 154,366 17%
9/30/0% 1,124,059 46,096 4%
9/30/10 960,165 (163,894} (15%)
9/30/11 520,755 {439,410) (46%)
9/30/12 888,023 367,268 71%
9/30/13 1,185,091 297,068 33%
9/30/14 1,476,920 291,829 25%
9/30/15 1,503,278 26,358 2%
9/30/16 1,705,121 201,843 13%

Budgeted 59/30/17 1,976,312 473,034 31%



IMMOKALEE FIRE CONTROL DISTRICT Page 5
GRAPH - COMPARATIVE SUMMARY OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCE {FUND-BASIS STATEMENTS)
Fiscal Years Ended September 30, 2004 - September 30, 2016

GOVERNMENTAL FUNDS ACTIVITY - ALL FUNDS

10,000,000

8,000,000

6,000,000

4,000,000 : ~—  HRevenue
- H Expenditures
2010 201

2004 2005 2006 2007 2008 2009 2012 2013 2014 2015 2016 Budg

20
(2,000,000)
{4,000,000)
Fiscal Year Revenue Expenditures Net
2004 1,547,688 1,468,712 78,976
2005 1,530,822 1,438,727 92,095
2006 1,666,953 1,552,956 113,997
2007 2,009,232 1,797,498 211,734
2008 3,077,170 2,922,804 154,366
2009 2,291,329 2,245,233 46,096
2010 2,359,867 2,523,761 (163,894)
2011 1,985,047 2,424,457 {439,410}
2012 2,041,640 1,674,372 367,268
2013 2,560,264 2,263,196 297,068
2014 2,859,876 2,568,047 291,329
2015 4,386,546 4,360,188 26,358
2016 4,233,826 4,031,983 201,843

Budgeted 2017 3,398,477 8,084,411 {2,685,934)



IMMOKALEE FIRE CONTROL DISTRICT

GRAPH - COMPARATIVE SUMMARY OF AD VALOREM REVENUE

(FUND-BASIS STATEMENTS)

Fiscal Years Ended September 30, 2004 - September 30, 2016

Page 6

$3,500,000
53,000,000
| $2,500,000
$2,000,000 | L
$1,500,000 — — — — — -
$1,000,000 {— - — — — — — —_
$500,000 |— — N . — - —— - B — — -
§- L ==L = I — LI
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Budgeted
2017
Ad Valorem Increase % Inc
Fiscal Year Tax Revenue {Decrease) {Dec) Millage
2004 $ 1,354,596 -
2005 1,408,098 53,502 4%
2006 1,373,297 (34,801) (29%)
2007 1,690,139 316,842 23%
2008 1,820,771 130,632 8%
2009 2,150,931 330,160 18%
2010 2,223,524 72,593 3%
2011 1,876,756 (346,768) {16%)
2012 1,719,978 {156,778) {8%)
2013 2,052,719 332,741 19%
2014 2,166,075 113,356 6%
2015 2,291,926 125,851 6% 3.75
2016 2,552,794 260,868 11% 3.75
Budgeted 2017 2,913,762 621,836 27% 3.75




IMMOKALEE FIRE CONTROL DISTRICT
GRAPH - COMPARATIVE SUMMARY OF NON-AD VALOREM REVENUE

(FUND-BASIS STATEMENTS) - ALL FUNDS
Fiscal Years Ended September 30, 2010, 2011, 2012, 2013, 2014, 2015 & 2016

COMPARATIVE NON AD VALOREM REVENUE - ALL FUNDS

$1,800,000 — —
_ $1,600,000
$1,400,000 )
$1,200,000 - _ —  ®2010
_ = 2011
$1,000,000 =
[ W 2012
$800,000 8 w2013
2014
$600,000
il 2015
$400,000 = - £ 2016
_ _—
| $200,000 |
..w- = [ e
Intergovernmental Inspection Fees & Impact Fees Interest Other Revenue Disposition of Capital
Revenue Cther Assets
Increase % Inc
2010 2011 2012 2013 2014 2015 2016 {Decrease) {Dec)
Intergovernmental Revenue S S 450 § 47,829 S 296,502 257,384 S 239,429 $ 962,772 $ 723,343 302%
Inspection Fees & Other 42,623 28,439 50,875 49,581 38,623 34,278 49,145 14,867 43%
Impact Fees 1,543 16,340 3,703 4,276 214,201 1,554,968 399,019 (1,155,949) {74%)
Interest 24,898 6,307 6,478 7,814 16,694 18,513 22,977 4,464 24%
Other Revenue 66,879 55,204 211,877 149,372 166,899 157,927 247,119 89,192 56%
Disposition of Capital Assets 1,551 800 - 89,505 {89,505} (100%)
Total Non Ad Valorem Revenue § 136,343 $ 108,291 $ 321,662 $ 507,545 693,801 $ 2,094,620 $ 1,681,032 & (413,588) (20%)

Page 7



IMMOKALEE FIRE CONTROL DISTRICT

GRAPH - COMPARATIVE SUMMARY OF IMPACT FEE RECEIPTS
(FUND-BASIS STATEMENTS)

Fiscal Years Ended September 30, 2004 - September 30, 2016

IMPACT FEE RECEIPTS

| $1,400,000 —

51,200,000 — —

51,000,000 — —

5800,000 — —

$600,000 —— — _— :

$400,000 = e
e N n -
s Lir == n N _

2004 2005 2006 2007 2008 2009 2010 2011 2012
Impact Fee Increase % Inc
Fiscal Year Receipts {Decrease) (Dec)
2004 S 17,998 5§ -
2005 38,099 20,101 112%
2006 555,277 517,178 1357%
2007 912,361 357,084 64%
2008 631,068 (281,293)  (31%)
2009 116,751 (514,317)  (81%)
2010 189,379 72,628 62%
2011 126,918 (62,461) {33%)
2012 235,227 108,309 85%
2013 382,205 146,978 62%
2014 864,215 482,010 126%
2015 1,034,168 169,953 20%
2016 1,190,675 156,497 15%

2013

2014

2015

2016

Page B




IMMOKALEE FIRE CONTROL DISTRICT

GRAPH - COMPARATIVE SUMMARY OF INSPECTION FEE RECEIPTS
(FUND-BASIS STATEMENTS)

Fiscal Years Ended September 30, 2004 - September 30, 2016

Page 9

INSPECTION FEE RECEIPTS

$250,000 = — — — — — =

$200,000 =

$150,000 —

$100,000 — — —

$50,000 == — —

.

AR RN

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Inspection Fee Increase %
Fiscal Year Receipts {Decrease) Inc/({Dec)

2004 S 13,910 S

2005 19,330 5,420 39%
2006 69,514 50,184 260%
2007 210,246 140,732 202%
2008 116,400 (93,846) (45%)
2009 62,055 {54,345} (47%)
2010 42,623 {19,432) (31%)
2011 28,439 (14,184) (33%)
2012 50,875 22,436 79%
2013 49,581 (1,294) -3%
2014 38,623 (10,958) -22%
2015 33,138 {5,485) -14%

2016 41,727 8,589 26%



IMMOKALEE FIRE CONTROL DISTRICT

Page 10
GRAPH - COMPARATIVE SUMMARY OF EXPENDITURES
(FUND-BASIS STATEMENTS)
Fiscal Years Ended September 30, 2010, 2011, 2012, 2013, 2014, 2015 & 2016
COMPARATIVE EXPENDITURES - ALL FUNDS
$3,500,000 S
$3,000,000 —
i
$2,500,000
812010
22011
$2,000,000 —
W2012
2013
$1,500,000 2014
“ 2015
| $1,000,000 12016
| $500,000
$- —
Persannel Services Operating Expenditures Capital Outlay Debt Service
Increase % Inc
2011 2012 2013 2014 2015 2016 {Decrease) (Dec)
Personnel Services $ 2,120,759 S 1,995,556 5 1,312,259 § 1,813,218 & 1,888,064 & 2,100,516 § 2,884,075 § 783,559 37%
Operating Expenditures 406,708 362,113 442,117 539,953 563,076 668,255 105,179 19%
Capital Qutlay 22,193 - 7,861 140,030 1,696,596 479,653 {1,216,943) (72%)
Debt Service - - - . - - - N/A
Total Expenditures § 2,523,761 § 2,424,457 $ 1,674,372 § 2,263,196 $ 2,568,047 $ 4,360,188 5 4,031,983 $ (328,205) (8%)




IMMOKALEE FIRE CONTROL DISTRICT Page 11
GRAPH - COMPARATIVE SUMMARY OF EXPENDITURES BY CATEGORY
(FUND-BASIS STATEMENTS)

Fiscal Years Ended September 30, 2005 - September 30, 2016

COMPARATIVE EXPENDITURES BY CATEGORY - ALL FUNDS

$3,500,000 —— =

$3,000,000 —

52,500,000 —— —_ — — — L

$2,000,000 —— =—

W Personnel Services
$1,500,000 |

H Operating Expenditures
—— = Capital Outlay
$1,000,000 — ; H Debt Service
$500,000 | _ —i — — J =
m- L. L ! :

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Personnel Operating Capital Debt
Fiscal Year Services Expenditures Qutlay Service

2005 % 1,076,290 § 250,350 § 30,618 S 81,469
2006 1,116,933 322,915 50,808 22,300
2007 1,419,295 309,063 48,202 20,938
2008 1,470,929 366,111 1,085,764 .
2009 1,758,203 401,417 45,613 -
2010 2,120,759 391,543 11,459

2011 1,995,556 406,708 22,193 -
2012 1,312,259 362,113 - -
2013 1,813,218 442,117 7,861 -
2014 1,888,064 539,953 140,030 -
2015 2,100,516 563,076 1,696,596

2016 2,884,075 668,255 479,653

Budgeted 2017 3,202,988 706,384 4,175,039



IMMOKALEE FIRE CONTROL DISTRICT Page 12
GRAPH - EXPENSE MIX

(FUND-BASIS STATEMENTS)
Fiscal Year Ended September 30, 2016

EXPENDITURES BY CATEGORY - ALL FUNDS

ing Expenditures

Parsannal Services _

0,
71% Capital Outlay

12%

Debt Service
0%
2016
Personnel Services ) 2,884,075
Operating Expenditures 668,255
Capital Outlay 479,653
Debt Service -

Total Expenditures § 4,031,983



IMMOKALEE FIRE CONTROL DISTRICT

GRAPH - COMPARATIVE SUMMARY OF AD VALOREM REVENUE VS PERSONNEL SERVICES

(FUND-BASIS STATEMENTS)
Fiscal Years Ended September 30, 2004 - September 30, 2016
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$2,000,000
$1,500,000
$1,000,000

$500,000
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AD VALOREM REVENUE VS PERSONNEL SERVICE EXPENDITURES

2009 2010 2011 2012 2013 2014 2015

D —
—
—_—

H Ad Valorem Tax
Revenue

&I Personnel Services
Expenditures

l

2004 2005 2006 2007 2008 2016 2017
% Personnel Ad Valorem
Fiscal Ad Valorem Increase Annual Services vs. Personnel
per Year Tax Revenue {Decrease) Inc. Expenditures Services

audit 2004 S 1,354,596 - $ 1,027,688 S 326,908
2005 1,408,098 53,502 4% 1,076,290 331,808
2006 1,373,297 (34,801) {2%) 1,116,933 256,364
2007 1,690,139 316,842 23% 1,419,295 270,844
2008 1,320,771 130,632 8% 1,470,929 349,842
2008 2,150,931 330,160 18% 1,798,203 352,728
2010 2,223,524 72,593 3% 2,120,759 102,765
2011 1,876,756 {346,768) (16%) 1,995,556 {(118,800)
2012 1,719,978 {156,778) (8%) 1,312,259 407,719
2013 2,052,719 332,741 19% 1,813,218 239,501
2014 2,166,075 113,356 6% 1,888,064 278,011
4 2015 2,251,926 125,851 6% 2,100,516 191,410
2016 2,552,794 260,868 11% 2,884,075 (331,281)
Budgeted 2017 2,913,762 621,836 27% 3,202,988 (289,226)
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INDEPENDENT ACCOUNTANT'S REPORT ON COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

We have examined Immokalee Fire Control District's compliance with Section 218.415, Florida
Statutes, regarding the investment of public funds during the year ended September 30, 2016.
Management is responsible for Immokalee Fire Control District's compliance with those
requirements. Qur responsibility is to express an op1mon on Immokalee Fire Control District's
compliance basmmﬁﬁm - ﬂ r . ﬁ

| 4 f
Our examination was condissted it 1mf3§andards tablished by the

American Institutdiof gt}ijﬁcd tblic\Ascou _ﬁi&dL ac¢ordingly, incli d examining, on a test
basis, evidence aﬁ%ufhnmo ee Fire Control District’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe
that our examination provides a reasonable basis for our opinion. Our examination does not
provide a legal determination on Immokalee Fire Control District's compliance with specified

requirements.

In our opinion, Immokalee Fire Control District complied, in all material respects, with the
aforementioned requirements for the year ended September 30, 2016.

This report is intended solely for the information and use of Immokalee Fire Control District and
the Auditor General, State of Florida, and is not intended to be and should not be used by anyone
other than these specified parties.

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017
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INDEPENDENT AUDITOR'S REPORT TO MANAGEMENT

Board of Commissioners
Immokalee Fire Control District
502 East New Market Road
Immokalee, Florida 34142

We have audited the accompanying basic financial statements of Immokalee Fire Control District
(the "District") as of and for the year ended September 30, 2016 and have issued our report
thereon dated J une 23, 2017.

ependent Auditor's

Report on Internal Control over Financial Reporting and Compliance and Other Matters based on
an audit of the financial statements performed in accordance with Government Auditing Standards
and Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
June 23, 2017, should be considered in conjunction with this report to management.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor
General, which governs the conduct of local governmental entity andits performed in the State of
Florida. This letter includes the following information, which is not included in the aforementioned
auditor's reports:

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. Prior year
comments that have not been resolved are repeated and updated below.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. Such
recommendations were noted to improve financial management.
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Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address
noncompliance with provisions of contracts or grant agreements, or abuse, that have an
effect on the financial statements that is less than material but more than inconsequential.
In connection with our audit, we did have such comments as noted below.

Section 10.554(1)(1)4., Rule of the Auditor General, requires that the name or official
title and legal authority for the primary government and each component unit of the
reporting entity be disclosed in the management letter, unless disclosed in the notes to
the financial statements. The District discloses this information in the notes to the

financial statements.

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires a statement be
included as to whether or not the local government entity has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the
specific condition(s) met. In connection with our audit, we determined that the District
did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

doodos -0 cheral Zeayirss thatwe determine
whetherfiHE anighl EilciaNe: % Distrid B X i5cq $arended September
30, 2016 Fled Fith tHh Faeddh Depayiieh: of Fillahad ig¢§pursuant to Section
HE utel s i 5 ol flincial audit report for
Kaa o8 0 Felet. - Landit, we
determined that these two reports were in agreement.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(7), Rules of the Auditor General, we
have applied financial condition assessment procedures. It is management's
responsibility to monitor the District’s financial condition, and our financial condition
assessment was based in part on representations made by management and the review
of financial information provided by same.

Pursuant to Section 10.554(1)(i)5.d., Rules of the Auditor General, requires a
statement indicating a failure, if any, of a component unit Special District to provide
financial information necessary to a proper reporting of the component unit within the
audited financial statements of this District (F.S. Section 218.39(3)(b)). There are no
known component special districts required to report within these financial statements.

Section 10.556(10)(a), Rules of the Auditor General, requires that the scope of our
audit to determine the District's compliance with the provisions of Section 218.415,
Florida Statutes, regarding the investment of public funds. In connection with our audit,
we determined that the District complied with Section 218.415, Florida Statutes as
reported in our Independent Accountant's Report on Compliance with Section

218.415, Florida Statutes dated June 23, 2017, included herein.
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PRIOR YEAR COMMENTS:

Prior year comments that have been resolved have been deleted. Those remaining
prior year comments each have a current year addendum which reflects the current
status of the comment.

2014-01 Compensated Absences Should be Monitored for all Emplovees (as revised)

During the audit, we noted the Chief had a payout of vacation and sick time

during this fiscal year, which was allowed under the Chief's contract. However, the
District had not been tracking the Chief's balance of sick and vacation hours and no
record of time off taken was available to us. Therefore, we were unable to test the
Chief's accrued compensated absences during fieldwork.

We recommend the District track all employees’ balances of sick and vacation hours
throughout the year to ensure that compensated absences are complete and accurate.
Additionally, the Chief's vacation and sick accrual and time taken should be Board
approved.

$hk 2 "’?Towever we
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2014-02 Accounts Payable Function Should be Utilized in the Impact Fee Fund
During the audit, it was noted that the District was not utilizing the accounts payable
function in the accounting software for the impact fee fund. As a result, the District is
not tracking accounts payable for items purchased with impact fees which resulted in
proposed audit adjustments.

We recommend that the District utilize the accounts payable function in their accounting
software to track and monitor accounts payable disbursements for the impact fee fund
and ensure proper recording of all liabilities.

Current Year Addendum: We continue to recommend the above. However, the
District has purchased accounting software (QuickBooks) that is being used in fiscal
year 2017, that will likely eliminate this issue.

2014-03 Maintain a Check Register for the Impact Fee Operating Account

During the audit, it was noted that the District is not maintaining a check register for
disbursements processed utilizing impact fee funds. The District is currently hand
writing impact fee checks and posting the checks with a journal entry.
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2014-03 Maintain a Check Register for the Impact Fee Operating Account (continued)

We recommend that the District maintain a check register for all disbursements and
perform all disbursements via the accounting software.

Current Year Addendum: We continue to recommend the above. However, the
District has purchased accounting software (QuickBooks) that is being used in fiscal
year 2017, that will likely eliminate this issue.

2014-04 Increase Support for Justification of Use of Impact Fees (as revised)

During the audit, it was noted that the District purchased many items

below the capitalization threshold in which they utilized impact fee funds and posted the
purchases to the capital outlay account line item. The items should be separately
recorded in a non-capital outlay account or grouped if part of a larger purchase like a
truck. In addition, supporting documentation for capital assets purchased with impact
fees should include support that justifies the use of impact fees.

We recommend the District’s attorney render a written opinion on the intended
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a general purchase basis. The Board should not approve an asset purchase using
Impact Fees without a written legal opinion in hand related to the specific asset
purchase,
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2014-05 Material Weakness: Reconciliation of Fixed Asset and Accounting Software
Should be Performed Monthly (as revised
Condition: There is no procedure for reconciling the detailed fixed asset schedules to
the general ledger or capital outlay disbursements on a regular basis.

Questioned Costs: None

Criteria: The activity included in the capital outlay accounts on the general ledger
should agree to the additions to the fixed asset schedule for the same time period.

Context: Several adjustments were proposed during the audit to both the fixed asset
schedule and the general ledger to reflect the proper balance of fixed assets and capital
outlay. This was primarily due to the following reasons:
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2014-05 Material Weakness: Reconciliation of Fixed Asset and Accounting Software
Should be Performed Monthly (as revised) (continued)

® Recording items in capital outlay that were below the capitalization policy amount.

® Not recording items in the fixed asset schedule that were expensed through capital
outlay.

® Recording components of an invoice in the fixed asset schedule when the entire
invoice amount was expensed in capital outlay.

Cause: Lack of reconciliation and understanding of the relationship between the items
recorded in capital outlay and the recording as a fixed asset.

Effect: The lack of proper reconciliation of fixed assets caused the audit process to be
extended and more time consuming and does not provide the required level of control
for the District or accurate reporting in the District's books and records.

Recommendation: We recommend that the general ledger fixed asset and capital

. Mﬂnt d. W&: d during

: Qpproved deletions in
g psset listing be
reconciled monthly to th ral I and capital outlay expense account and
between the General Fund and Impact Fee Fund. Great effort was required this year
during the audit to reconcile these accounts.

2015-91 Additional Oversight Should be Provided by the Board of Commissioners

Due to the District's size, the administrative staff of the District is limited and therefore
does not provide for adequate separation of duties. Based on this and the comments
noted above, it is our recommendation that the Commissioners perform additional
oversight functions to ensure the District is maintaining proper internal controls and
financial reporting.

Oversight and monitoring functions should include the following:

¢ Review monthly bank reconciliations to ensure they are being performed correctly
and in a timely manner,

¢ Review budget vs. actual statement on a monthly basis and investigate any unusual
variances.

® Review monthly internal financial reports for any unusual or unexpected transactions
or balances.

¢ Review the policies and procedures with respect to benefits of key employees and
officers and ensure adherence to written policies as it specifically related to
compensation and paid time off.
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Additional Oversight Should be Provided by the Board of Commissioners (continued)

¢ Review key internal controls with the management team and understand how these
controls will be tested, maintained and monitored during the year.

We recommend the Board require the Staff provide, as part of the monthly board
packet, the following:

¢ Month and year to date budget vs. actual statement by budgeted line item for each
fund

® Balance sheet by fund

¢ Monthly check register

¢ Copies of bank reconciliation by account

® Use of impact fee schedule

The Board should approve the package and note such approval in the official Board
Minutes.

fhe : oted eig) bt 1y V- ﬂve '25) fixpd assets selected for
testinguidtnaive o o0t tagdmarkitite) numbers. PerEloiida Administrative
Code 691-73. 004 each fixed asset shall be permanently marked with the identification

number assigned to that fixed asset to establish its identity and ownership by the
governmental unit holding title to the fixed asset.

We recommend all fixed assets be properly marked.

Audited Budget Carrvforward Not Included in Budget
During the audit, we noted that the amended budget did not include the prior year's
audited fund balance carryover per Florida Statute 189.016(3).

We recommend the District include in its annual budget the estimated carryforward
from prior year. Once the audit is completed for the prior year, the budget of the
current fiscal year should be officially amended to update the estimated carryforward to
the audited balance.

2016-03 Fund Balance Should Be Assigned for Specific Purposes

During the audit, we noted the District did not specifically assign its fund balance for
specific purposes. All assignment of fund balance should be correlated with the
District's five year plan and include amounts for items such as emergencies, capital
replacements, and operations (approximately 3 months). For example, we noted
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Fund Balance Should Be Assigned for Specific Purposes (continued)

approved line items assigned for "accrued liabilities and disaster” which are not specific.
Specifically, we recommend the District approve an assignment of 30 to 45 days for an
emergency reserve at a minimuin.

Documentation in Personnel Files Should Be Improved
During our testing of payroll, we noted that three (3) of the twenty-five (25) employees

tested did not have completed I-9's documented in the respective personnel files.

We recommend that completed I-9's be maintained in the respective personnel filed or
other file for all District employees.

District Accounting and Reporting Responsibility Should Be Determined and
Assigned

We have, in the past, recommended that the District increase accounting resources, In
response to that comment the District contracted a third party CPA to assist and hired
a part-tnne m-house a331stant For various reasons thJS took tlme to 1mp1ement

contracted
Rescue District along with the audit staff worked through the FY 2016 audit process
which took an extended effort.

The Board did hire a part time administrative assistant to help with accounting and
administrative functions. The District, however, does not have adequate resources
in-house to perform the complete accounting function. It should be noted since the new
person is related to other District personnel, it inherently can cause independence issues
and put the assistant in difficult situations. We recommend the Board consider this issue
when assigning duties as part of resolving the District accounting issues.

The accounting function is extremely important to ensure public funds are properly
expended and, ultimately, it is the Board's responsibility.

We recommend the future Chief coordinate with the Board and ensure proper and
timely accounting so that the Board can make timely and informed financial decisions.

We recommend that Board discuss and specifically determine who they want to be in
charge of the District accounting function to ensure timely reporting. The Board then
should communicate that direction and follow up monthly.
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2016-06 Single Audit Findings
See the Schedule of Findings and Questioned costs.

2016-07 Consideration Should be Given to Specific Details in Any Future Chief's Contract
We reported in the past and continue to note that the previous Chief's contract did not

clearly state how paid time off was earned, accrued and paid. Further, it was not clear
what circumstances constituted time off. The combination of these two issues made it
vague as to the amount of paid time off was properly due the Chief.

We recommend any future contract clearly describe how paid time off was to be earned,
accrued, used and paid.

2016-08 Responsibility for Administering the Single Audit Should be Determined and
Assigned
The District is receiving and must administer the SAFER and other grants. During the
current andit, we determined the District was improperly filing the SAFER
reimbursement requests. North Collier Fire Control and Rescue District volunteered to
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respon51b1e staff or Boar Ef member to ensure accuracy. We recommend the District
immediately take action on this item.
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It should be noted this comment is related to the Finding 2016-06.

2016-09 The District's Construction in Progress (CIP) Account Should be Reviewed
During the audit, we noted the District expended impact fees for design of a new
station. We were told the project has been put on hold and possibly scrapped.

As such, the Staff and Board should analyze the recorded costs and determine any
future value. Those costs determined to be of no future value should be submitted to
the Board for formal action. The Board should formally vote to write off those costs.
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Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United States of America
require us to indicate that this letter is intended solely for the information and use of the Board of
Commissioners, management, the Auditor General of the State of Florida and other federal and
state agencies. This report is not intended to be and should not be used by anyone other than
these specified parties.

TUSCAN & COMPANY, P.A.
Fort Myers, Florida
June 23, 2017



Immokalee Fire Control District

502 New Market Road East, Inmokalee, FL. 34142
Michael J. Choate, interim Fire Chief

June 26, 2017

Commissioners, Tuscan & Company, et al.;

The following is the response drafted by this administration to the accountant’s report on
compliance and Auditor’s report to management from the audit performed for the period ending
September 30, 2016. With the recent change in administrations, frankly comes an undue burden
to rectify these problem areas. Please note that considerable considerations have been taken here.
We will work tirelessly to rectify these issues and bring our fire district back into compliance.

2014-01 Compensated Absences Should be Monitored for all Emplovyees

We have purchased and put into place a time keeping software called “Plan-it.” All
employees including the Chief will have their time tracked in this new software.

2014-02 Accounts Payable Function Should be Utilized in the Impact Fee Fund

We’ve purchased software named “Quick books,” now all transactions for the Impact
Fee fund will be tracked and all checks will cut through the same Quick Books
software.

2014-03 Maintain a Check Register for the Impact Fee Operating Account

In prior years this was tracked manuaily by staff. The purchase of Quick Books will
allow us to maintain a check register in an electronic version with separation of duties
performed for all Impact Fee Expenditures.

2014-04 Increase Support for Justification of Use of Impact Fees .
Suggest we obtain a letter of justification from an attorney for all purchases of Impact

Fees. Further, suggest that all capital expenditures be purchased out of general revenue
initially. Once receipt of justification letter, funds be transferred from Impact Fees
back into the general fund for reimbursement.

2014-05 Material Weakness; Reconciliation of Fixed Assets and Accounting Software

Should be Performed Monthly
This administration will continue to apply great effort to resolve all monthly

reconciliations. We will ensure staff reconciles the first of each month for the prior
month.

2015-01 Additional Oversight Should be Provided by the Board of Commissioners

All recommended items per auditor’s request will be placed in Commissioners packets
for review 7 days prior to the public meeting each month.

I e S s e e —

Administration (239) 657-2111  Operations (239) 657-8587  Fire Prevention (239) 657-2700
Fax (239) 657-9489



2016-01 Fixed Assets Must Have Permanent Stickers
Currently we have an employee contracted for three days a week that performs multiple
task including fixed asset inventory. All fixed assets will be inventoried to ensure that
they are properly marked and we will work together as a team moving forward to
comply with the Florida Administrative code.

2016-02 Audited Budget Carried Forward Not Included in Budget
All budget responsibilities are under new administration. Current administration will

ensure all budget amendments will include the carry-forward line item as part of the
total amendment.

2016-03 Fund Balance Should be Assigned for all Purposes

All budget responsibilities are under new administration. Current administration will
ensure that appropriate fund balances will be assigned appropriately and for specific

purposes.

2016-04 Documentation and Personnel Files Should be Improved

All personnel files will be promptly inventoried to ensure compliance.

2016-05 District Accounting and Reporting Responsibilities Should be Determined and

Assigned
This administration is currently working with the administration with North Collier Fire

Control Rescue District on an inter-local agreement. This agreement will include all
accounting functions. Further, this administration will work with the Board to ensure
proper and timely information is presented for financial decisions.

2016-06 Single Audit Findings

The District will ensure all single audit reporting is timely and accurate. See Pages 63
and 64 of *.

2016-07 Consideration Should be Given to Specific Details in Any Future Chief’s Contract

Speaking for this administrator, the next Chief contract has been drafted and is very
clear on how time is earned, accrued, carried and paid.

2016-08 Responsibility for Administrating the Single Audit Should be Determined and

Assigned
This administration is currently working with the administration with North Collier Fire

Control Rescue District on an inter-local agreement. This agreement will include all
grant management functions, Until that takes effect, the grant responsibilities are under
new administration. Current administration will ensure compliance with grant
management and reimbursements.

*The Audit Report.

Page2 of 3



2016-09 The Districts’ Construction in Progress (CIP) Account Should be Reviewed

The District is under new administration, current administration is in the process of re-
prioritizing all CIP projects. Funds previously spent may be able to remain ear-marked
for projects initially approved for.

Should you have any further questions or concerns on any of the topics discussed, please feel
free to contact me at any time.

Respectfully,

Michael J. Choate
Interim Fire Chief
Office: (239) 657-2111
Fax: (239) 657-9489
Cell: (239) 986-7839
Web: www.immfire.com
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i/ 2 New Market Road East, Inmokalee, FL. 34142
/ Michael J. Choate, Interim Fire Chief

June 26, 2017
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Commissioners, Piscan & Company, et al.;

is the response drafted by this administration to the accountant’s report on
compliance Arom the audit performed for the period ending September 30, 2016, With the recent
change in administrations, frankly comes an undue burden to rectify these problem areas. Please
note that considerable considerations have been taken here, We will work tirelessly to rectify
these issues and bring our fire district back into compliance.

2014-01 Compensated Absences Should be Monitored for all Employees
We have purchased and put into place a time keeping software called “Plan-it.” All

employees including the Chief will have their time tracked in this new software.

2014-02 Accounts Payable Function Should be Utilized in the Impact Fee Fund
We’ve purchased software named “Quick books,” now all transactions for the Impact
Fee fund will be tracked and all checks will cut through the same Quick Books
software.

2014-03 Maintain a Check Register for the Impact Fee Operating Account
In prior years this was tracked manually by staff. The purchase of Quick Books will
allow us to maintain a check register in an electronic version with separation of duties

performed for all Impact Fee Expenditures. } \6 o b 7

2014-04 Increase Support for Justification of Use of Impact E,
Suggest we obtain a letter of justification from the ste# attomey genera:l"?ofﬁce for all
purchases of Impact Fees. Further, suggest that all capital expenditures be purchased
out of general revenue initially. Once receipt of justification letter, funds be transferred
from Impact fees back into the general fund for reimbursement.

2014-05 Material Weakness; Reconciliation of Fixed Assets and Accounting Software
Should be Performed Monthly
This administration will continue to apply great effort to resolve all monthly
reconciliations. We will ensure staff reconciles the first of each month for the prior
month,

2015-01 Additional Qversight Should be Provided by the Board of Commissioners
All recommended items per auditor’s request will be placed in Commissioners packets
for review 7 days prior to the public meeting each month.

Administration (239} 657-2111  Operations (239) 657-8587  Fire Prevention (239) 657-2700
Fax (239) 657-9489



2016-01 Fixed Assets Must Have Permanent Stickers
Currently we have an employee contracted for three days a week that performs multiple
task including fixed asset inventory. All fixed assets will be inventoried to ensure that
they are properly marked and we will work together as a team moving forward to
comply with the Florida Administrative code.

2016-02 Audited Budget Carried Forward Not Included in Budget
All budget responsibilities are under new administration. Current administration will
ensure all budget amendments will include the carry-forward line item as part of the
total amendment.

2016-03 Fund Balance Should be Assigned for all Purposes
All budget responsibilities are under new administration. Current administration will

ensure that appropriate fund balances will be assigned appropriately and for specific
purposes.

2016-04 Documentation and Personnel Files Should be Improved
All personnel files will be promptly inventoried to ensure compliance.

2016-05 District Accounting and Reporting Responsibilities Should be Determined and
Assigned
This administration is currently working with the administration with North Collier Fire
Control Rescue District on an inter-local agreement. This agreement will include all
accounting functions. Further, this administration will work with the Board to ensure
proper and timely information is presented for financial decisions,
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2016-07 Consltdidera fon Should be Given to Specific Details in Any Future Chief’s Contract
Speaking for this administrator, the next Chief contract has been drafted and is very
clear on how time is earned, accrued, carried and paid.

2016-08 Responsibility for Administrating the Single Audit Should be Determined and
Assigned
This administration is currently working with the administration with North Collier Fire
Control Rescue District on an inter-local agreement. This agreement will include all
grant management functions. Until that takes effect, the grant responsibilities are under
new administration. Current administration will ensure compliance with grant
management and reimbursements.
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2016-09 The Districts’ Construction in Progress (CIP) Account Should be Reviewed
TheJstrict is under new administration, current administration is in the process of re-
prioritizing all CIP projects. Funds previously spent may be able to remain ear,marked
for projects initially approved for. : LE’—

Should you have any further questions or concerns on any of the topics discussed, please feel
free to contact me at any time,

Respectfully,

Michael J. Choate
Interim Fire Chief
Office: (239) 657-2111
Fax: (239) 657-9489
Cell: (239) 986-7839
Web: www.immfire.com
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EMPLOYMENT AGREEMENT
BETWEEN
IMMOKALEE FIRE CONTROL DISTRICT
&
MICHAEL J. CHOATE

THIS AGREEMENT, made and entered into on , 2017, by and between the
Immokalee Fire Control District, a political subdivision of the State of Florida,
hereinafter referred to as the “District” and Michael J. Choate, hereinafter referred to as
the “Manager.”

WITNESSETH

WHEREAS, the District desires to obtain and retain the services of the Manager as Fire
Chief of the Immokalee Fire Control District, and

WHEREAS, it is the desire of the Board of Fire Commissioners to {1) obtain the services
of the Manager and to provide inducement for him to remain in such employment; (2)
make possible full work productivity by assuring the Manager’s morale and peace of
mind with respect to future security; and (3) provide a just means for terminating the
Manager’s services; (4) Provide prompt and expedited procedure for resolving disputes
under this agreement and,

WHEREAS, the Manager desires to be and remain as the Fire Chief of the Immokalee
Fire Control District;

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

The District employs the Manager and the Manager accepts employment under the
following terms and conditions:

SECTION 1 - DUTIES

District hereby agrees to the employment of Michael J. Choate as Fire Chief and
Manager of the District to perform the functions and duties specified by the State Statutes
and the political procedures of the Immokalee Fire Control District and to perform such
other legal, permissible and proper duties and functions.

The Manager’s duties shall include, but not be limited to the following:
PRIMARY FUNCTION: Manager shall be responsible for the overall planning,
coordinating and providing of efficient and economic fire and emergency services

protection for the patrons of the District. The Manager shall participate in the preparation
and administration of the budget.

SUPERVISION: As the Fire Chief, the Manager is under the general supervision of the
District Board of Fire Commissioners.
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EMPLOYMENT AGREEMENT
BETWEEN
IMMOKALEE FIRE CONTROL DISTRICT
&
MICHAEL J. CHOATE

DESCRIPTION OF DUTIES: As head of the management team, Manager evaluates and
sets the goals and objectives of the District. Manager shall participate in the preparation
and administration of the fiscal budget, advises the Board of Fire Commissioners on fire
protection/emergency services matters and the administration of the District. Manager
coordinates the efforts of the management team to keep all programs and procedures in
line with the overall goals, objectives and mission of the District. Manager shall respond
to fire and emergency incidents and assume command as Manager deems necessary.

Manager shall have the power and authority to establish suitable measures to put into
effect the policies, rules and regulations, practices and procedures necessary for the
efficient operation of the District. It is recognized that the Fire Chief is the Manager of
the Fire District and as such, employees or volunteers may try to circumvent the Chain of
Command and bring an issue to individual Board members. Should this occur, the Board
agrees to discuss issues with the Manager individually in an expeditious manner.

Manager shall appoint the appropriate staff of personnel to complete the assigned duties
and responsibilities of the District. Manager shall fumnish job descriptions for each
approved and budgeted position. Manager and the appointed officers/personnel are
required to perform the following duties:

Operate and maintain the District property.

Select and train uniform and non-uniform employees and/or volunteers.
Execute authority at emergency incidents and daily operations.
Recommend to the District Board additions to personnel, apparatus and
equipment and removal/disposal of same,

5. Meet with and report to the District Board regarding District activities.

BB

Manager shall have the authority to hire, reprimand, suspend or remove any member
from the service of the District and call to duty all off-duty personnel when necessary.

No Confidence Votes by District employees or Union Executives/members will not be
grounds for severance of this agreement.

SECTION 2 - TERM OF EMPLOYMENT

The term of this agreement shall be a period of Three (3) years, commencing with the
approval of this agreement; subject however, to prior termination as provided in the
Termination Section of this agreement. At the expiration date of 2020, this
agreement shall be considered renewed for regular periods of one (1) year, provided
neither party submits a letter of intent not to renew, at least 90 days prior to termination
date.
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EMPLOYMENT AGREEMENT
BETWEEN
IMMOKALEE FIRE CONTROL DISTRICT
&
MICHAEL J. CHOATE

At the agreement of the District and Manager the terms of this Agreement may be
reviewed on the annual anniversary date of .

SECTION 3 - EVALUATION
Manager, in carrying out his/her responsibilities, shall demonstrate the following:

A. Ability to cooperate with the District Board, Union, community citizens and
leaders, peer organizations and neighboring districts, municipalities and counties;
Ability to effectively communicate;

Ability to effectively lead employees;

Good work habits and an example to employees;

Full and efficient utilization of all facilities and services;

Management skills necessary to maximize the fire-rescue services made available
to the citizens of the District and minimize the cost to the taxpayers.

mTmonow

The District shall conduct an Annual Performance Review of the Manager based on the
above criteria and overall performance of job duties. The review shall be completed by
the regular September Board meeting of each year, It is the duty of the Board to
schedule, conduct the Review, meet with the Manager and establish a time and place for
the annual evaluation. The procedures for evaluation will be conducted by the Board in
accordance with the open meeting laws of Florida, District governing documents or a
combination thereof, as applicable.

SECTION 4 - COMPENSATION

As compensation for services rendered under this Agreement, the Manager shall be
entitled to receive from the District a salary of One Hundred Twenty-Five Thousand
Dollars ($125,000.00) per year, payable in bi-weekly installments during the period of
employment, prorated for any partial employment period. The above compensation is
intended to be the entire compensation due to Manager inclusive of all certification pay
or any other professional pay, with the exception of the Firefighter Supplemental

Compensation Program education degree pay, as outlines in Florida Statute 633.382, as
accepted by the State of Florida Bureau of Fire Standards and Training, and as reimburse
to the Districts by the State of Florida, Department of Financial Services. Such
Supplemental Pay will be in addition to the above identified annual compensation.

Due to the responsibilities associated with the position it is imperative the Manager
remain continually accessible. The Manager shall possess a device with phone and data
capabilities for 24-hour accessibility. As such, the District shall provide the Manager a
department issued smart phone or a monthly Communications stipend in the amount of
One Hundred Dollars ($100.00), payable in the first pay period of each month. The
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Manager shall provide the District with all current and necessary contact information.
This shall not be considered as pensionable wages.

SECTION 5 - LOCATION AND HOURS OF WORK

The Administrative Headquarters of the Districts are located at 502 New Market Rd.
East, Immokalee, FL. 34142. Manager shall perform his administrative duties at the
Administrative Headquarters of the District. Additionally, Manager shall perform his
duties wherever necessary throughout the geographic territory legislatively designated to
the District.

The District expects the Manager to perform forty (40) hours of work each week. As
head of the management team, the Manager shall not be paid overtime for any hours
worked in excess of forty (40) hours each week.

The Manager may spend considerable time outside normal office hours on business of the
District, and to that end, will be permitted to exercise compensatory “Flex” time as
Manager shall deem appropriate during the normal office hours.

SECTION 6 - LEAVE ALLOWANCE
The Manager will be entitled to leave time as follows:

Vacation Leave. The Manager will be entitled to 20 paid working days (160 hours) per
year. Vacation Leave shall be accrued on October 1, annually.

The Manager may accumulate Vacation Leave during the term of this Agreement.
Annually, on September 30, the Manager shall be paid out for all accrued Vacation Leave
in excess of one hundred sixty (160) hours. Upon termination of this Agreement the
Manager shall be entitled to payment of all accrued Vacation leave.

Sick Leave. The Manager will be entitled to 10 working days (80 hours) per year. Sick
Leave shall be accrued on October 1, annually.

The Manager may accumulate Sick leave during the term of this Agreement. Upon

termination of this Agreement the Manager shall be entitled to payment of all accrued
Sick leave.
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Sick leave shall be granted for the following reasons:

1. Absence due to personal iliness or injury.

2. Personal medical, vision and dental appointments, if unable to schedule during
off-duty time.

3. Absence due to sickness in the Manager’s household.

Personal Leave. The Manager shall be entitled to five (5) Personal Days each year.
Personal Days, if not used shall be forfeited annually on September 30. Personal Leave
shall be accrued on October 1, annually.

Administration Leave. The Manager will be entitled to Administrative Leave with pay
for education purposes, to attend conferences (i.e. FFCA, IAFC, SEAFC, FASD etc.),
seminars, briefing sessions or other functions of a similar nature directly related to
improving skills and professional abilities.

Bereavement Leave. Manager will be granted bereavement leave not to exceed five (5)
days for death of any immediate farnily member.

Payment for Accrued Leave. Upon termination of this agreement, specifically for
retirement or for death, the Manager or beneficiary shall be paid for all accrued vacation
leave and accrued sick leave.

Holidays. The Manager shall not be required to report to work on any District observed
Holiday unless an emergent situation arises. The Manager will be compensated his
regular rate of pay during said observed holidays.

SECTION 7 - VEHICLE

The duties to be performed by the Manager under the provisions of this agreement will
require the use of a vehicle. The District will furnish the Manager a vehicle. The

Manager shall have exclusive rights to use such vehicle within the State of Florida
including fuel costs.

SECTION 8 - PROFESSIONAL CREDENTIALLING & DEVELOPMENT

The District shall pay for Manager’s professional licensing and credentialing, dues and
subscriptions to recognized National, Regional, State, and local professional bureaus,

agencies, organizations and associations, directly and reasonably related to performance

by the Manager and his duties hereunder, and in maintaining and enhancing his licensing
and skills in that function, and for travel and subsistence expenses of Manager for
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advanced education, short courses, and seminars necessary for professional development
and for the good of the District, as approved by the District.

SECTION 9 —- OTHER BENEFITS

During the term of this agreement the Manager will be entitled to the following benefits.

The District will maintain for the Manager and family; medical, vision and dental
coverage under the District’s medical, vision and dental insurance plan. The
District shall assume and maintain all District and Manager contribution
requirements for the term of this Agreement.

The District will maintain its Special Risk Florida State Retirement System Plan
for the Manager as a Florida Certified Firefighter. The District shall assume and
maintain all District contribution requirements for the term of this Agreement.
The District will contribute $5,000.00 annually in twenty-six (26) equal bi-weekly
installments as a supplemental retirement contribution to Manager participating in
the District’s Deferred Compensation Program.

The District will maintain life insurance for the Manager in the amount required
by Florida Statues 112.191.

The Manager shall be entitled to Worker’s Compensation benefits in accordance
with Florida State Statute.

The District will furnish the Manager with all necessary uniforms, clothing and
protective clothing and equipment necessary to fulfill the duties as Fire Chief.
The Manager shall wear the appropriate attire, suitable for the conditions of
employment, at all times while on duty or representing the District.

The District will provide the Manager with all necessary computer/information
technology equipment needed to effectively manage District operations. This
equipment remains property of the District and shall be surrendered upon
termination of said Agreement.

SECTION 10 — PLACE OF RESIDENCE

To insure the Manager’s after hour response to administrative, community and political
activities, and emergency situations occurring within the District, the Manager will
maintain residence within a (30) thirty-minute response time.
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SECTION 11- REPRESENTATIONS OF MANAGER
The Manager represents that:

1. Heis qualified as a firefighter in the State of Florida pursuant to Florida Statues
633.34.

2. He holds a valid, active certificate of compliance with the training programs of
the Division of State Fire Marshal of the Department of Insurance as set forth in
Florida Statutes 633.35.

3. He will at all times faithfully, industriously, and to the best of his ability,
experience, training, education, and talents perform all of the duties that may be
required of and from him pursuant to the express and implicit terms of this
agreement, to the reasonable satisfaction of the District.

4. The Manager shall make diligent effort to foster and encourage a positive
relationship between the firefighters, the union and the Board of Fire
Commissioners.

SECTION 12 —- PROHIBITIONS AGAINST MANAGER CONTRACTS

The Manager shall not have the right to make any contracts for or on behalf of the
District without first obtaining consent of District, unless otherwise specified in the job
description.

SECTION 13 - INDEMNIFICATION

District shall defend, save harmless, and indemnify Manager against any tort,
professional liability claim, or demand or other legal action whether groundless or
otherwise, arising out of an alleged act or mission occurring in the performance of
Manager’s duties; provided, however, that such indemnification shall not include any
illegal or intentional acts of gross negligence of the Manager. Districts shall defend,
compromise, and settle any such claim or suit and pay the amount of any settlement of
judgment rendered thereon.

SECTION 14 - TERMINATION

A. The Districts may terminate this Agreement as outlined by the terms of said
agreement.

B. District shall have the right at any time, by written notice to Manager, to terminate the
employment and discharge the Manager for cause by a majority vote of
Commissioners voting of the entire legally seated Board of Fire Commissioners.

Such cause is outlined as follows:
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e Manager’s conviction in a court ot law of a felony, or of any crime or offense
involving misuse or misappropriation of District money, or other District
property.

e Manager’s failure or refusal to perform specific directives of the District’s Board
of Fire Commissioners, which directives are consistent with the scope and nature
of the Manager’s duties and responsibilities, and which are not remedied by
Manager within thirty (30) days notice.

Any act of dishonesty by the Manager which adversely affects the District.
Manager’s termination or abandonment of his employment with the District prior
to the end of the Employment term.

¢ Manager’s use of illegal drugs or alcohol which interferes with performance of
any of his duties under this agreement and which is not remedied by the Manager
within thirty (30) days after notice. .

¢ In the alternative and in addition to termination for cause set forth above, if a
majority of the Board of Fire Commissioners at a duly noticed meeting makes
finding that grounds for termination with cause probably exist but that further
investigation is required, then by majority vote of the Commission the District
may suspend Manager with pay for a period not to exceed 60 days while the
investigation is pending. If after such suspension, the Board of Fire
Commissioners does not terminate Manager for cause then the Manager will be
automatically reinstated. Without notice such ground shall not be used as sole
purpose for termination

In the event of termination for cause as set forth in this paragraph, “B”, Manager shall
have the right to contest the decision of the Board of Fire Commissioners by submitting
written notice no less than 30 days upon delivery of written notice from the Board of Fire
Commissioners.

C. The Manager shall have the right to exercise all provisions of the Florida Firefighter
Bill of Rights as part of any disciplinary proceeding not associated with this
Agreement.

D. The District may terminate this agreement in the event the Manager shall, during the
term of this agreement, become permanently disabled. For the purpose of this
agreement, the Manager shall be deemed to have become permanently disabled, if,
during any year of the term of this agreement, because of ill health, physical or
mental disability, or for other cause beyond the Manager’s control he shall have failed
to perform his duties under this agreement for one hundred twenty (180) consecutive
days.

Page 8 of 12



EMPLOYMENT AGREEMENT
BETWEEN
IMMOKALEE FIRE CONTROL DISTRICT
&
MICHAEL J. CHOATE

E. Termination without Cause;

» The District may terminate the employment relationship as a matter of right and
without cause necessary for the termination. Should the District decide to
exercise those rights, the District shall provide a ninety (90) day advanced written
notice to the Manager. The Manager shall be entitled to a lump sum payment
equivalent to all accrued leave benefits (Vacation, Sick Leave, etc.) and 20 weeks
of full compensation separation pay (Florida Statute 215.425), along with 18
months of COBRA medical coverage.

¢ Should the District decide to not provide the Manager any notice, then the
Manager shall be entitled to a lump sum payment of all accrued leave benefits,
(Vacation, Sick Leave), 20 weeks full compensation separation pay (Florida
Statute 215.425), along with medical coverage for 18 months of COBRA
coverage.

¢ Due to unforeseen changes in political bodies and climates, both parties agree that
the decision to terminate without cause shall be by affirmative vote for
termination by no less than a majority plus one (1) of Commissioners voting of
the entire legally seated Board of Fire Commissioners.

F. Manager resignation or retirement: Manager shall have the right to terminate this
Agreement at any time by giving ninety (90) days advanced written notice thereof, to
the District. In such event, Manager shall continue to render services and be paid
regular compensation and benefits up to date of separation unless an earlier separation
date is mutually agreed upon. Upon separation Manager shall be entitled to a lump
sum payment equivalent to all accrued leave benefits (Vacation, Sick Leave, etc.),
without any additional severance pay.

G. If the Manager is terminated by the District or successor employer because of job
elimination as a result of changes in legislation, merger, consolidation, privatization or
incorporating services of all or part of the boundaries of the District, or other similar
occurrences, the Manager shall be paid a lump sum payment of all accrued leave
benefits, (Vacation, Sick Leave), 20 weeks full compensation separation pay (Florida
Statute 215.425), along with medical coverage for 18 months of COBRA coverage.

If, as the result of said changes the Manager is offered a position at a lower rate of pay,
District shall pay the difference in a single lump sum the amount of the negative
difference between the salary offered the Manager and the then current salary of the
Manager under this Agreement for the remainder of the term.
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SECTION 15 — BUSINESS EXPENSES

The District shall reimburse the Manager for business expenses incurred in the
performance of his duties, provided that the Manager presents to the District:

(1) Ttemized record in which the Manager recorded each expenditure to include:
(a) the amount of the expenditure; (b) the time, place, and designation of the
type of the event, travel or other expense; {c) the business purpose for the
expenditure; and (d) the names, occupation, address, or other applicable
information concerning each person who was engaged to establish the
business relationship to the Manager; and

(2) Documentation evidence (such as receipt or paid bill) that states sufficient
information to establish the amount, date, location, and essential character of
the expenditure.

(3) Completed reimbursement voucher for travel expenses where applicable.

SECTION 16 — GENERAL PROVISIONS

This agreement shall take effect upon approval by both parties and shall remain in full
force until termination of Manager. Any modification of this agreement or additional
obligation assumed by either party in connection with this agreement shall be binding
only if evidenced in writing signed by each party or an authorized representative of each

party.

If any provision of this agreement, or the application of such provision, should be
rendered or declared invalid by any court action or by reason of existing or subsequently
enacted legislation, the remaining parts or portions of this agreement shall remain in full
force and effect.

SECTION 17 - WAIVER

The failure of either party to this agreement to insist upon the performance of any of the
terms and conditions of this agreement, or the waiver of any breach of any of the terms
and conditions of this agreement, shall not be construed as thereafter waiving any such
terms and conditions, but the same shall continue and remain in full force and effect as if
no such forbearance or waiver had occurred.

SECTION 18 - ATTORNEY FEES
In the event any action is filed in relations to this Agreement, the unsuccessful party in

the action shall pay to the successful party, in addition to all sums that either party may
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be called on to pay, a reasonable sum for the successful party’s attorney’s fees and costs,
including appellate attorney’s fees.

SECTION 19 - NOTICES
Notices and requests provided herein shall be in writing and delivered as follows:

1. By Manager to District, by delivery to the Chairman of the District Board of Fire
Commissioners in person or by certified mail.

2. By District to Manager, by delivery to Manager in person or by certified mail.
SECTION 20 — SEVERABILITY/SCOPE

If any provision in this Agreement is determined to be illegal, invalid or unenforceable,
all other provisions shall remain in full force and effect. If any provision is found to be
overbroad in scope or duration, the breadth of the provision shall be reduced to the
maximum allowable by law.

SECTION 21 - MANAGER COMPENSATION AND BENEFITS

Manager compensation and benefits shall be tied to any increases that may be approved
by the Board of Fire Commissioners for bargaining unit or non-bargaining unit
employees. Any increase in annual compensation and benefits shail be agreed upon by a
majority of the Board of Fire Commissioners and Manager.
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SECTION 22 —- GOVERNING LAWS
The laws of the State of Florida shall be used at all times to interpret and govern the
interpretation in enforcement of this Agreement.

Immokalee Fire Control District, District

By:

Anne Goodnight, Chair
Immokalee Fire Control District Board of Fire Commissioners

By:

Michael J. Choate, Fire Chief/Manager

STATE OF FLORIDA
COUNTY OF COLLIER
The foregoing instrument was acknowledged before me this day of
2016, by , personally known to me, or who presented
as identification and who executed this Agreement.
Notary Public
Print Name;

My Commission Expires On:
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Dependent or l2016/2017 Number of Chief's

e Independent Budget Employees | E——— Ehibf Buse Sakary Pension/Retirement —

Alva Fire Protection and Rescue Service

District Independent 51,601,114 Ad Valorem 584,192

Argyle Fire District Independent Assessments

Avalon Beach / Mulat Fire Protection

District Independent Ad Valorem

Baker Fire District fndependent Assessments

Bayshore Fire Protection and Rescue Service

District Independent $2,003,771 Ad Valorem

Baca Grande Fire Control District tndependent $3,165,388] 21}Ad Valorem $106,020{175 Pension Plan No

Bonita Springs Fire Control and Rescue

District Independent $34,059,949 Ad Valorem

Captiva island Fire Control District independent $2,884,885 14|Ad Valorem $100,950{ FRS Yes/Received

Cedar Hammock Fire Control District Independent Ad Valorem
Yes, detailed not

Citrus County Fire Protection Taxing District |Dependent $8,879,840 78]Ad Valorem 599,889 |received . No

Destin Fire Control District Independent $6,116,693) 81}Ad Valorem $105,990{175 Pensich Plan Yes/Receved

Ad Valorem, Fees, Non-Ad

Duette Fire and Rescue District Independent Valorem

East Lake Tarpon Special Fire Control District|independent 56,666,100 40]Ad Valorem $114,400|FRS Yes/Recewed

East Manatee Fire Rescue District Independent $25,753,733 79]Ad valorem $123,868]FRS Yes/Recewved
Yes, detafed not

East Niceville Fire Distnict Independent $1,049,636 11|Ad Valorem $66,454|receved Yes/Not Received

Englewood Area Fire Control District Independent $6,800,000 S8)Assassments $115,000{175 Pension Plan Yes/Not received
175 pension 5 a 3%

Estero Fire Rescue District Independent $11,920,294 72|Ad valorem $148,000]per year Yes/Recewed

Florosa Fire Control District Independent Ad Valorem

Fort Myers Beach Fire Control District Independent $16,044,476 Ad Valorem, Fees

Fort Myers Shores Fire Protection and

Rescue District Independent $9,116,486 Ad Valorem

Greater Naples Fire Rescue District independent $34,774,575 206|Ad Valorem $150,000|175 Pension Plan Yes/Received

Holley-Navarre Fire Protection District Independent Assessments




Overstreet Fire Control District Dependent Ad Valorem N/A N/A N/A
St. loseph Fire Cantrol District Depentlent Ad Valprem N/A N/A N/A
Trailer Estates Fire Controf Distnct Independent Ad Valorem N/A N/A iN/A
Tupelo Fire Control District |Dependent Ad Valorem IN/A N/A jN/A
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H 2016/2017 Number of Chief Base
Name

Budget Employees Salary
St. Lucle County Fire DIStrict $92,560,181] aa0] 5137500 3\
Worth Collier Fire Control and Rescue
District 534,679,158/ 231 $153,252, >
Greater Naples Fire Rescua District $34,774,975 206 $150,000] Y
South Walton Fire District $19,382,591 189 $128,965| \ 5 ¢
Lehigh Acres Fire Control and Rescus
District 528,291,818 119  $138,507 }\\.’5
Southern Manatee Fire and Rescue District $14,318,479| 87 5108,200 -\1\\3
South Trail Fire Protection and Rescus
Sarvice District 520,662,096 84 5119,400 N
East Manatee Fire Rescue District $25,753,733 79 $123,868/ " < 7
Estero Fire Rescue District $11,920,354 72 $148,000 A0 £
Palm Harbeor Special Fire Contro and Rescue L
District $10,102,628 65 $105,000[\\g \ &
".#alman Special Fire Controf District $5,468,670) 63 5104,333 \\y Q10
North River Flre District 57,210,423 54 $111,384] 7 oh\d—
Ocean Clty - Wright Fire Contrel District 27,873,664 54 £97,850 \@\ .
West Manatee Fire and Rescue District 56,919,241 43 $106,575 'L,\'\’\“
East Lake Tarpon Special Fire Control District] 6,666,100 40 $114,400 YO
Midway Fire District $3,178,008 30 582,400 AT\,
Matlacha/Pine Island Fire Control District $9,113,388( 29 $108,000)
Captiva lsland Fire Control District 52,664,885 14 smo.sﬂ%%
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