
Asnual Meeting Agenda
July 21 ,2AA1

1. Call to Order

2. Determination of Quorum

3. lnvocation - Ervin Shaw

4. Old Business:

a. Secretary/Treasurer's report
and directory corrections - Lynn

b. Audit report - Dick Erdlitz

c. Water report - Lynn Doolittle

5. New Business:

a. Neighborhood watch update

b. Security issues * winter break-ins

c. Open to floor for members'concerns

1,
2.
3.

d. Election of Officers and Directors
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Af,.er determination of a quorum was made by Secretary Lynn Dmtittte, President Roger Scovit

calted the rneeting to order at 10:02. Owneri present irntuded_Scovil., Kenney, Greiser, Shaw,

Faber, Rogers, Ddtittte, Matoney, Erdtitz, Larson, Setf, Bruce, Ritott, Smatt, Merrihew, Adams,

CooX ant 
-nuy. fn" fottowing weie represented by Proxy: Srnith by Scovit, Kovas- by Rilott,

Hannan by Dootittte, Bowdo'in by Smait.. A timited Proxy was received by Ritott from Bubernak .

This made a total of 22 voting members on at[ topics and 1 rnember on timited topics (nnote: no

votes were taken regarding those limited topics).

The invocation was given by Ervin Shaw. Roger Sccvit then 1\ed there were any new members

attending for the firit tlme. Mudd tvterrihew, who purchased the Houston property and Phit

Rogers, iho purchased the Poirier lot responded and introdrced themsetves'

;-ynn Dootittte then gave the Secretary/Treasurer's report and noted tirat att accounts were in

batance to date ana [hat the gt.i00 for tast year had been deposited into our Emergency Fund

CD She sairl that we stilI harl a i:ttte teft over until dues begin coming in but mentioned that

she thought we shoutd consider changing the due date for annual dues and nrcving it up to lr^
August 1, ctoser to the end of our fiscat year which is June 30'

D.ick Erdtitz then gave the Auditor's report and stated that he and Lee reviewed atl receipts

and expenditures, as weit as att checking batances, and that ttre book were in order and

batanced.

Lynn Dootittle then gave a report on rhe recent water qrobtems. She stated that our annuat

*ut"t testing, done 6y the Jackson County Publ'ic Heatth lervice, showed "8" wetl to be

negative forlacteria'but that "A" wet[ came uP positive for 'total cotiform'. Atthough

cotiform itsetf is a naturatty occurring bacterium in humans, its preserrce ]n.walqr can indicate

a contamination of the we[t. They recommended that peopte on *A" wet[ drink bottled water

untit the probtem was fixed. (Everyone on "A" side had been notified at the time)' An

examination of the system sl'pwed i.' ,:roken chtorinator pump on the qystenn and a new one has

been ordered and'initatted. The hea.th department witt be back next week to retest the water

and if att is wetl, everyone on that side wil'i be notified.

Amy Faber then rnoved, seconded by Mary Earl.e Scovit, that we test our water twice a yean

from rpw on, in March and sepi:. mter. lr/lotion was unaninrously passed.

Nei[ Greiser reported on the activities on the Friends of Lake Gtenvitte and emphasized tlre

imp,;tance of gur panticipation" He said that the "Friends" are the onty Yoice we have with

the urrwer company and iackson Cr unty and there is activity going on which coutd seriousty

negcrffvely affect our interests in the tiXe. t-te turned the ftoor over t* Ca.-u'i Adams who has

bee.n an active rnember of a "stakehotders" group monitoring the reticensing program taking

ptae..: on the Lake.

Carol cxpl.ained that the reticensing is a 5 year Program to determine the future use of the

take. Such groups as the Nationat Order of Rafters, the Ftyfishermen's group, Kayakers and

assorted otlier special interest an,'J environmentatty oriented groups are activety attempting to

get the dam opened to increase the water ftow downstream" She emphasized that this is not

Ig*gthgg,lqlgggg - that these peopte have taken on other lakes in this country and have

forced lakes in othei areas to go so far as to tear down the danr and drain the take! She

attended a triat opening of the gate at our dam to attow a test of rafting downstream. Just a

handful of rafters, who had to be high into the expert category to handte the resulting water



flow, appeared for thre triat. But it is snnll groups tike thb with a btrd potitkal roice wtp are

causing things to be done, contrary to the best interests of the nnlority of Lake dr'vellers wtto,
unfortunately, remain sitent and uninvotred and let it hapoen.

She reported that on Thursday, August 9 at approximatety 2 p.m., observers witt be on the
lake to assess just how many peopte appear to be wing the lake aM woutd be affected by
attowing the water releases and lowering of tl're take [evets. She encouraged anyorr with a

boat to get out there and take a boat ride that afternoon - )lour presence is needed.....and;our
involvement in this project is needed.

She then passed our membership forms for the "Friends of Lake Gtenvi[[e". At that point,
Roger Scovit echoed her sentinents and strongty recommended joining. He has atso been
active in the group and reiterated that it is your ONLY voice with regard to the interests of the
lake.

Roger tl-en went over the items on the proposed budget. Kevin Kenney asked about tfe 56200
which is going into the CD each year aM if it has been a one-time item or continuing. Lynn
explained that at an eartier annual meeting the dues had been raised and a rnotircn had
fottowed specificatty earmarking those funds for contribution to CD. lt was passed bringing the
totat 3D contribution to 6200, made a line-item on the budget and is sti[[ in effect. Roger
Scovil then mentioned that he thought it woutd be a good idea to continrc reptenishing that
emergerry fund since some day the roads witl have to be done again and that there is a good
possibitity that major work on the water system coutd occur at any tinn. Lynn then atso noted
that in 99-2000 we spent approximatety $3000 on the water s!6tem ard that we are orcr 55000
atready for 200-2001 with npre bitts corning in.

Carot Adanrs then asked a questbn coneerning the S:em for "Security". Roger exptained that
this was for Carrott Broom to corne around every Friday throughout the winter aM watk around
each hotse checking for break-ins, water teak or damage from tree branches, etc. He atso
cornes and check after storms. Kevin Kenney mted that he had seen Carroll in the winter ard
that he was indeed checking tlte hornes.

At this point, the order of presentation was changed because Jim Faber had a presentation to
make which could cause a change in th: budget and wanted membership to hear it before
voting to approve the budget.

He then made an important presentation concerning tlte Covenants and Restrictiors on Tater
Knob. Recentty Lynn Dootittte & Jim Brrrce met with our attorney, Kimberty Coward, and
gathered informatircn about a new statute in North Carotina catted the 'Planned Communities
Act". This act governs the creatic;'r and operation of organized communities in l.,lorth Carotina
created since 1999. There is also a provision for communities created prior to 1999 srrch as

Tater Knob. By a resolution approved by membership, rae can appty for recognitircn uMer this
Act. i@ Search forstatute # 47Fl

The major advantage to this act is that it provides statutory recognition for the suMivision and
the abitity of the Covenants to protect the interests of the property owners is strengthened.
Prior to this act, it was necessary to take legat action to enforce the CovenanG uMer the otd
common law in North Carolina. The new legistation makes it much easier for the homeowners
to create and preserve the suMivisircn they want by drawing Covenants with the backing of a
North Carotina statute.

With regard to Tater Knob specificatty, Kim atso advised that is past time for us to update our
docunrents. Our Covenants, written 25 years ago, prohibit hog pens, bee keeping and assorted
ottrer unlikely activities. ln the abserce of zonirg in this area, there are more current issues to
be handted by the Covenants. We also have a few major flaws in our documents which affect



ever!.orE. Ore problem is the setback of 35 feet. At the tinre they were written, rrc ore took

into tonsideraticn the topography of the mountain. lt is impossibte to put houes 35 feet from

the street on sorrle of TK's tots - they would be suspended in mid-air. However, it created a

marketabitity probtem for several properties that fal.t into this category.

An even bigger probtem corrcerning every horneowner is the fact that tlre otd Covenants and

Restrictiom do not rnention the Asociation, do not provide for the creatircn of an Asociation
nor do they state that hommwners witt be nembers of the Asociation. As it stands right rnw,
our community beachfront property is owned by an entity calted the 'Tater Knob Property
Owners Association", an association which has NO members. This creates a marketabitity
probtem for a[[ of us.

Kim estimated the cost of the [ega[ work to accomptish the writing of new Covenants woutd

cost approximatel.y 53500 and Jim F. noted that we have that in our Emergerry Fund and coutd

accomptish this project without any speciat assessments to members. NeiL Greber then nnved,
second'ed by Mary Earte Scovit, that the Board be empowered to rnove forward with the
project, tsing thll 53500 from the Emergercy Fund, and to report back to the membership with
the proposed rrew Covenants for membership approvat. Motircn passed unaninnusty.

Phit Rogers then asked to bring up alu:ther question which might affect tl"re budget. He voiced

.orreri about the appearance of tfre wetl at the entrance (betonging to lriountain Harbor) and

asked if anything coutd be done to improve it-

Jim Bruce noted that the property reeding to be improved does indeed betong to lrlountain

Harbor but that there are new peopte up there who say they are ptanning improvernents. He

suggested we wait a bit ard see what happens. At this point, several other pegpte atso voiced

co*ern about the danger of a coltision wtrere Alountain Harbor's concrete road ioirs ours.

Others noted that tteyhad narrowty avoided cottisicm with peopte racing in and outof Brck
Knob Landing. Jim Bruce votunteered to discuss the probtems with the lv'lountain Harbor peopl.e

and with Tom Turrer of Buck Kmb.

At this point, Roger opened the ftoor to members' concerns in case any of them should atso

affect budget comideratiom. lrletba Ritott read a prory from Donna Bubernak stating that sle
woutd tikelhe topics of opening the dock to a[[ owners, proceeding with canoe racks aM
sending copies of dockowners nreetings to atl members. Sirre none of these items appeared to
impacithe budget, it was decided to proceed with budget and address these items later in the
meeting.

Jim Dootittte, seconded by Jim Larsc:t, moved that the Budget be approved. Vote was

unaninrcusty approved.

Bitt Adanrs then gave a short talk on security isstrs on the npuntain. Bilt's btniness is in the
area of co.nmeriial and industriat secunity and he had several suggestions for us. He noted

thai we have minimal avaitable response from the Sheriff sirrce few cars patrel a large area and

that we need to take precautions to protect oursetves. His sugggstions inctuded the fottowing:

1. lf you buy a lnnre security system, every opening must be protected. Tlre basic

systems they advertise, inctuding a coupte of doors and two or three wirdows,are
insufficient.

2. lf you sign up with a security service, ),ltur average fee shoutd be approximatety
S]Q/nnnth. He advised agaimt signing any tong-term contracts - try them out aM
see if they provide what they promise.

3. An exceltent deterrent is an outside siren with a ftashing tight. The combinotion of
noise and tight may chase sorneone away.

4. Far about 515, you can get a sign, post and decal saying 'This horne protected by..."



".-:l-El att'rali,r' siqlj^- up fcr a s€Mce. Jrrt the signs may be enough to deter an

j t-,: '=- t ), r r.- p--_'-pr--r:r, irsiall automatic srnoke detectors in your house. This-.s: i-.a_r sa',,e b:tt y,o'; and your horne from a snntdering fire.

- : :f -?:--'-: .:,,'-Jf !: L!'5. #u-r3: Aterrihewthen gave an updateonthe progressof the
'n= ;-:,: --,:r:i: r,:--:- :'r:E-a- r'ti:h he spearl-readed last sumrrrer. He passed out documents
:: -'-: - -r i .':t: .' sa'.i.v precautiom you shoutd take with your homes. He advised that yru
' - '--,:'-':-..:E.i- requesteC and return to Lynn {TKPCA, pO BOX 3il, GLENVILLE, NC :l:-:: :-i: -r. n.'..g€: the information to ,F*9 rrtO ,

-. :-,:: -'aF: pecpte to question strangers and krow who is on the rnountain. At this point,
- - l'::.':tLe presented the idea of purchasing parking decats for residents' cars and
c:-r:secncing hangars for auto mirrors (similar to handicapped hangars)for use by renters and
gt€-sts' cars parked on Tater Knob property (Jirn Faber asked Jim D. do teave the catatog of
these decats with him to look over). Mudd responded favorabty to this idea and added that we
shoutd organize in 'cluster groups' of 4-5 neighbors who witt keep an eye on each other's
property. He went on to say that he keeps a ctipboard and asls anyone who does "'r*ork on his
house to sign in with his nane, license nunrber and phone number. This coutd be a deterrent
fc' so'neone seeinq your home and thinkinq anout coming back when you are not there. lf
someor€ knows lre is on record, he may think twice.

/vletba Ritott's topics from Donna Bubernak's proxy were tk next items discussed. Jim Faber
said the onty thing hol.ding up the canoe rack was an agreement in writing arpng the canoe
peopte cc.,vering their assumption of :osts, tlability and maintenarre aM a plan for disposition
of space as it becomes avaitable. Orrce that is in place and approved by the Board (as per the
vote at last year's meeting), comptetion of the rack is encouraged. Mudd asked if tte hil.tside
behind the Pavition was availabte as a site for t1,: rack and was totd that it was. He suggested
getting a few peopte together to clear a place and situate the rack up there. This wouU give
unlimited space to buitd as many as were necessary to accommodate everyone wanting a
space.

The questions was raised aboun the Association purchasing one boat stip for open tse of the
members. The probterns with this seemed to be two-fotd: (1) Who woutd administrate wfu
could use it and for how [ong? and (2) There is a .vritten and signed agreement in ptace
between the fusociation and the Dockowners recognizing a waiting tist of persons wanting dock
space....it woutd not be fair to cut in front of peopte on that [ist.

As far as the dockowners' meetings, Jim Faher said that the dockowners were nreeting after
our meeting and anyone interested coutd stay arrd attend.

No further disctission fottowed and Melba asked to speak to the group to warn then: of a
problem which had occurred vsith her. She said that sle had contracted with Bingharn
Construction to dr: sonre painting" She noted flrat a problem occurred and Roy Bingham, the
proprietor of Blngham Construction, threatened her. She was so frightened by the tl-rreat that
she has asked neighbors to leave lights on at night and has contacted an attorney.

She also said that she had some good news for the group. She has recentty had tree woi-k done
and highty recomrnended R + B Tree fuMce. She said that sl"n received excetlent seryice from
them. Their number is 743-6388 (Jake Rider) or 74i-5360 (Jeremy Bl.ank).

Election of officers was next. Mr.rdd /rilerrihew had removed his name from consideration and nil
other mminations were forthcoming from the ftoor" Bitt Adams, seconded by Mudd, rnoved to
close nominations. Nei[ Greiser moved, seconded by Mudd to approve the slate as presented.
Unanimousty approved.
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Your officers for 2000'2001 are: President:
Vice-President:

Secretary/Treasurer:

Ratph Smatt
Jim Faber
Lynn Dootittte

Directors: Jim Bruce - Mike Ray

At this point, Roger Scovit thanked everyone for their support during his term as President and

introdrced Ratph 5matt. Ratph tmk the opportunity to introduce Mike Ray, our newest

Director. Mike is an attorney with Wachovia Bank and his expertise coutd not come at a better

time with our foray into writing new Covenants'

Ratph then introduced his wife, Bonnie Jean, who errouraged everyone to meet back at the

Pavition at 5:00 p.m. for the hot-dog cookout.

Ratph then reminded everyone to keep Henry Kraust in their prayers. At this point, Henry was

betieved to have had 5 or O freart bypasses performed in fuhevitte and was stiLt in seriotts

condition atthough it was troped that he woutd progress to being abte to be moved out of
lntensive Care in a rnatter of days.

Ttrc subject Lynn had brought up eartier about npvirq the due date for annuat dues up to
Augus.. i was ie-introduced, this time for a vote. Unfortunatety, there were only 22 votes
present inctuding proxies and sirre this was a change in the By-6v7s, it woutd require a Ztl ,7/\
majority of 24 rotes. lt was decided that this r,toutd be irrtuded in the rewriting of the t'/
Covenants and Bi,-13,no to be voted upon by membenhip at a tater date and that we would

simpty ask everyone to pay their dues in August if at atl, possibte this year.

Dick Erdtitz asked if Lynn coutd make up a map of Tater Knob showing the names of the 
_ j

property ownets on the ptat. She agreed to do this and mai[ it or-rt with copies of this i"' u '
meeting's minutes.

Mudd illerrihew, seconded by Roger Scovil, moved to adjourn. Uninanimously carried at 12:15

p.m.

Res pectf utty submitted,
Lynn Dootittte, Sec /Treas.



PROPOSED BUDGET 2OO1.2OO2

1. Beach
Maintenance

2. Beautification

3. Donation

4. lnsurance

5. Legat &
Prot-essional

6. Office
expenses

7. Road
i4aintenance

8. Security

9. Taxes

't0. Water
system

11. CD

contribution

TOTALS:

1000.00

2000.00

400.00

500.00

200.00

200.00

2000.00

3600.00

400.00

5000.00

6200.00

21,500.00

*Note: Budget wil.t be discusseci in detait at meeting. eopies of income
and expenditures for the year wil.t be passed out (our fiscal, year ends on June
30 so I am finishing up these figures now).


