[bookmark: _GoBack]Minutes of Weyakwin Lake Cabin Owners Association (WCOA) Fall Meeting 
September 3 2017 – 10:00 a.m. 
Weyakwin, Sask. 

Executive Attendees:

	Carol Rowan – President 
Duane Hearn- Vice President
	Sandra Messett – Treasurer 
Heather Kuiack - Secretary 
Steve Wawryk – Member at Large
	Greg Melvin – Member at Large 
Wendy Mills - Member at Large
	 
Absent: 
	Duane Hearn- Vice President 
Leo Lefaivre - Member at Large 


Public Attendees:
             Cabin Owners -75
             Voting Members – 52


1. Call to Order

President Carol Rowan called the meeting to order at 10:05 am.

2. Adopt agenda

J Harder/C Elash: To approve the agenda as revised to include Gordon Locke, Park Manager, Great Blue Heron Provincial Park. 							Carried 

3. Minutes of Fall Meeting held September 4, 2016 – were approved at the May 2017 AGM
             Approve Minutes of AGM held May 21, 2017

L Anderson/T Johnson: To dispense with reading of the minutes and to approve the minutes as presented. 									Carried 
 
4. Treasurer’s Report




S Messett/T Johnson: To approve the Treasurer’s Report as presented. 		Carried 




5. Gordon Locke, Park Manager, Great Blue Heron Provincial  Park 

Parks. Culture and Sport (PCS) is responsible for all the land on the peninsula with the exception of titled land. Titled land is the responsibility of the homeowner. 

Trees: 
· PCS mark the trees that need to be taken down because of fire hazard and they contact Dave Young at the Weyakwin Fire Base for removal. 
· Deadfall on parkland requires a permit for removal. Permits available online at the Saskatchewan Government Website. There is no cost to obtain a permit. 
· Parks may not agree that a tree needs to be taken down and will consult with their forester P Paul Mackisey. 
· Gordon Locke’s number is (306) 982-6280. 
Docks : 
· !993 Minister’s Order gives control and use of the foreshore to the Weyakwin Cabin Owners Association 
· 2012 PCS advise that the Minister’s order is not valid and PCS GPS docks at Weyakwin. PCS loses the 2012 dock number information provided by the WCOA and the  GPS documentation. 
· 2017 Ministry of Justice Lawyer provides legal opinion stating the 1993 Minister’s Order is not valid. 
· 2017 WCOA position regarding the dock fee issue communicated to PCS. 
· PCS will GPS the docks in September 2017. They will send a registered letter to all cabin owners requesting they obtain a permit for their dock prior to May 1, 2018. 
· Dock Fees are $40.00 annually, additional $20.00 for a boat lift, $20.00 for a extension (T), $40.00 for a stairway.  The application fee for a foreshore permit is $20.00 but will be waived by PCS. There will be one permitted individual per dock. If people share it is up to them to share costs, etc. There are no restrictions on dock length but the maximum width is 6 ft. 
· Sheds, decks and other structures are not allowed on parkland. 
· Docks DO NOT have to be removed prior to freeze-up. 

J Harder/P Rowan: That the WCOA cooperate with PCS and provide the WCOA dock records to PCS. 									Carried 

6. Dave Young, Forest Protection Officer 

· August 31, 2017 a Fire Ban is in effect. 
· Fuel Management Plan for Weyakwin Lake (Phases 1 to 5) has been developed. 
· Once the Fuel Management Plan is approved the Weyakwin Fire Base will come in and reduce the deadfall. (Spring 2018) 
· Fuel Management Plan has been shared with PCS. 
· The fuel break at the entrance to the subdivision will be maintained. 
· The one at the campground will not be maintained. 
· There is a homeowner’s manual available to assist in identifying and reducing risks to personal property. 

7. President’s Report




C Rowan/J Harder: To approve the President’s Report as presented. 		Carried 


8. Other Business
· Trees from SKPower

Les Anderson wondered about ordering trees from SKPower. Membership suggested 300 should be ordered including spruce, jack pine, birch, Saskatoon and chokecherry. 
· Potluck Supper Coordinator  - 3rd  Saturday each month

Solicitation for a volunteer. 

· Game Nights coordinator – 2nd and 4th Tuesdays (October through April)

Solicitation for a volunteer. 

· WCOA projects 

President Carol Rowan advised of plans to complete the kitchen renovation and office projects this fall. 

Suggested that signs and street signs need to be replaced and should be paid for by Northern Municipal Services from our trust account. 

Signs indicating dogs should be on a leash at all times in the subdivision. 

D Schultz/L Anderson: To approve signs indicating dogs should be on a leash at all times in the subdivision.  

Counted vote 28 for and 5 opposed					Carried

Dogs are not required to be leashed on private property. 




· Access to AED Machine 

It was agreed access to the AED Machine will be built into the office build (breakable glass). The new signage at the entrance to the subdivision will indicate there is an AED machine available at the Community Hall. The Block Captains will circulate information about the AED machine(s). 

9. Announcements
· James and Helen Hamm, the campground operators, will be closing the gates on Monday, September 18th this year.
· If you spend considerable time here during the winter months, put markers on each side of your driveway to let the snow removal folks know you need clear access to your property. 

10. Adjournment

T Johnson: To adjourn the meeting at 12 noon. 




________________					_________________
Carol Rowan, President 					Heather Kuiack, Secretary 
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[bookmark: _GoBack]Weyakwin Cottage Owners Association (WCOA) Fall Meeting 	September 3, 2017



PRESIDENT’S REPORT:

I’d like to thank all of you for coming to our Fall Meeting to provide input to our executive and for all the support you provide to our resort community throughout the year. The many hours of volunteer service so many of you give to this Cottage Owners’ Association and the community in general are a testament to the wonderful folks who live here. Thanks to all of you for whatever contribution, big or small, you so generously make without hesitation. 



We had another busy summer hosting our July, August and September long weekend events. The three pancake breakfasts we held each served between 150 – 250 people. Our July and August community events were well attended and we realized a profit of over $6,000 from them. Thanks to everyone who attended and assisted by volunteering.



The large propane tanks that were required to run the homemade BBQ/grill donated to the community years ago by the late Jake Uytterhagen needed to be replaced. As these tanks were expensive and difficult to transport for filling, it was decided that we purchase a new BBQ that would allow us to use smaller tanks. The grill was re-sized to fit that new BBQ and our very competent cooks report the new equipment works well. The older black propane BBQ was converted to gas a couple years ago. It has seen better days and also needs to be replaced, so we are looking at purchasing a second Napoleon BBQ.



We are going to complete a kitchen/office renovation this fall and winter. The project will be funded from profits set aside a few years ago from the first cookbook. The current office will become another storage/pantry and a new office/storage room will be built in the north-west corner of the original hall. We believe this renovation will allow us to better manage and organize our kitchen and office supplies. Any assistance you can provide with the construction or finishing/painting will be gratefully accepted. There is a sheet here today that you can put your name and job preference on so I know who to contact. Be assured I will send an email once we have some definite plans in place to get this project underway.



Most of you will be aware that the WCOA were given authority to administer the docks here through a Minister’s Order signed by the Honourable Carol Carson in 1993. Gordon Locke, who administers us out of the Christopher Lake Parks office, has told us that authority is no longer in effect. He has indicated he will be here in September to get the gps coordinates of the docks situated at Ramsey Bay. Once they are entered into their computer system, dock owners will be billed each year for use of the foreshore where their dock and any additional structure (i.e. lift, etc) is/are located. Gordon expects this billing will commence next spring. The WCOA have had our lawyer send a letter to the Ministry of Parks suggesting the Government provide evidence the 1993 Order has been rescinded, prior to us relinquishing the administration of the docks grandfathered under that 1993 Ministers Order. To date we have not received that notification. Gordon spoke to this matter today so we will continue to work with him to get the dock administration issue settled. 

  

President’s Report continued						September 3, 2017



We continue to be frustrated by the ambiguous legislation that permits the incorporation of more than one COA in a resort subdivision. I was pleased when the Minister of Government Relations, Donna Harpauer, instructed her officials at NMS in LaRonge to convene a meeting of the two Associations and all interested parties this summer to discuss the situation. That meeting was held on Wednesday, August 16th. We were encouraged by the fact that 85 people, representing 57 cabins, attended the meeting and relayed their concerns to the attending government officials. Another 12 cabins sent us a copy of the letter they sent to Minister Harpauer. Of those 69 cabins, all but 8 have current paid up memberships in the WCOA.



I was disappointed that the Assistant Deputy Minister, Mr. Keith Comstock, sheltered the two executive members who attended from the other Association from answering questions directed to them. Those questions were relevant to the impasse we face in our community regarding why they felt it necessary to resign from executive positions in the WCOA and incorporate a second COA instead of using the democratic process to take over the existing one. Everyone who spoke and asked questions at that public meeting spoke about the issues they wanted answers to but left the meeting without answers to many key questions. If you don’t have to be honest about what’s bothering you, then possibly the problem is with you, not the community at large.



Mr. Comstock, on behalf of the Ministry, made several commitments that could bring about a definitive resolution to the legislation and administrative issues that were brought forward and discussed at the meeting. Those commitments included reviewing the legislation and offering to pay for mediation between the COAs. We have accepted the offer of mediation but are unsure what that will accomplish if we can’t learn what created this mess in the first place. We have asked the government officials to state the process moving forward, by mid to late September, and will keep you apprised of any developments or assistance we need from you to bring about a practical solution to this matter. Ms. Harpauer has recently been moved from Government Relations into the Finance portfolio so hopefully we don’t experience a long delay with getting the Ministry to act on the commitments that were made at the August 16th meeting. 



And last, but not least, I would like to say how pleased I have been to be able to serve as your President for the past 3 plus years. I hope that throughout the upcoming months some of you will seriously consider taking a position on this executive, as some of the current members plan to leave their positions when their terms are up next May.  A change in the members on an executive should be viewed as a positive measure as it brings new ideas and focus to the community it serves. The election to fill executive positions that become vacant will occur at our AGM on Sunday of the long weekend in May, 2018. 



Respectfully submitted,

Carol Rowan
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Balance Sheet

						WEYAKWIN COTTAGE OWNERS ASSOC

						BALANCE SHEET

						August  31, 2017

						(unaudited)

						Mar-31		Mar-31		Mar-31		Aug-31

						2014		2015		2016		2017



		ASSETS



		Cash				$780.00		$200.00		$200.00		$200.00

		Bank				26,639.76		23,676.19		22,479.13		25,445.11

		Term Deposits				7,000.00		7,000.00		7,000.00		7,000.00

		Prepaid Cookbook Publishing 				                    -		-		1,000.00		-

		Acccounts Receivable 				671.56		-		-		-



						$35,091.32		$30,876.19		$30,679.13		$32,645.11





		LIABILITIES



		Unexpended Fire Sign Donations 				                    -		-		$1,291.02		$1,291.02

		Accounts Payable				550.00		300.00		300.00		300.00



						550.00		300.00		1,591.02		1,591.02



		EQUITY 



		Members Equity 				34,541.32		30,576.19		29,088.11		31,054.09



						$35,091.32		$30,876.19		$30,679.13		$32,645.11





		Approved by the Board

		 																																						h

		________________________Director

		 

		________________________Director



&"-,Bold"
	




Income and Expenses 

				WEYAKWIN COTTAGE OWNERS ASSOC

				STATEMENT OF EARNINGS & MEMBERS EQUITY

				5 Months Ending August 31, 2017

				(comparative numbers for the years ended March 31) 

				(unaudited)



						2014		2015		2016		2017

						(12 months)		(12 months)		(12 months)		(5 months)

		REVENUE

		Memberships				$1,200.00		$1,230.00		$2,550.00		$1,940.00

		Boat Rally				2,999.75		1,825.75		4,948.19		4,173.00

		Ramsey Bay Days				5,473.04		6,814.60		7,744.36		6,995.25

		Ramsey Bay Sweatshirts 				                        -		-		-		4,030.00

		Garage and Bake Sale				170.00		240.50		721.00		-

		Cookbook Sales 				140.00		-		-		120.00

		Cookbook Memorial Page Sales 				-		-		220.00		-

		Calendar sales 				-		-		4,560.00		-

		Hall Rental				500.00		615.00		445.00		450.00

		Potluck 50/50				544.90		502.75		766.50		260.00

		Catering				1,164.36		-		-		-

		Memorial site plaques				                        -		-		120.00		240.00

		Fire sign Donations 				                        -		-		653.28		-

		Donations				1,195.00		2,232.50		165.00		-

		Food Sales				989.50		1,430.38		1,534.50		512.80

		Interest				133.00		133.00		98.00		-

		Miscellaneous				120.95		25.00		10.00		-

						$14,630.50		$15,049.48		$24,535.83		$18,721.05



		EXPENSES

		Boat Rally				$760.51		$790.39		$1,876.83		$2,154.61

		Ramsey Bay Days				2,843.88		2,822.11		3,065.52		3,048.05

		Ramsey Bay Sweatshirts 				                        -		-		-		2,683.73

		Calendar  Publishing 				                        -		-		1754.50		-

		Contract Services 				-		-		-		222.00

		Custodian 				                       -		6,300.00		3,900.00		1,500.00

		Food costs				21.47		284.39		396.73		109.90

		Signage 				                        -		-		653.28		668.50

		Hall Lease				185.46		-		-		184.28

		Hall Improvements				                       -		2010.00		-		135.66

		Hall equipment				1,630.76		2,292.28		1,998.16		977.49

		Hall maintenance & supplies				977.04		1,395.67		3,027.08		477.67

		Ski-Trail Grooming				250.00		-		250.00		-

		First Responders				200.00		-		-		-

		Honorariums				550.00		-		214.97		-

		Legal Fees				                        -		-		1233.75		-

		Memorial Site and Plaques 				561.02		1184.86		579.38		96.57

		Postage & Office				415.80		683.61		668.87		156.38

		Property Insurance 				                        -		-		2,291.00		2,437.00

		Bank Charges				138.00		97.75		69.00		28.75

		Utilities 				                        -		-		4,034.45		932.42

		Miscellaneous				172.59		1,153.55		10.39		-

						$8,706.53		$19,014.61		$26,023.91		$15,813.01



		NET EARNINGS (LOSS)				$5,923.97		-$3,965.13		-$1,488.08		$2,908.04

		MEMBERS EQUITY, BEGINING OF YEAR				28,617.35		34,541.32		30,576.19		29,088.11



		MEMBERS EQUITY, END OF YEAR				$34,541.32		$30,576.19		$29,088.11		$31,996.15
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