
Speaking/Program Topics - NonProfit/NGO/Schools

Conventions - Conferences – Retreats - Workshops – In-Service

Collaborations or Going it Alone?

Board Fiduciary Responsibility - Means More than Money

Coaching & Counseling for Performance Excellence

Communication Skills

Conflict Management

Coping with Stress

Customer Service: Coping with Challenging Conduct

Customer Service: Polishing Your Logo

Delegation & Motivation - Drive-By Delegation isn't Delegation

Do Our Practices Embrace Those We Serve?

Essence of Effective Boards

Evaluating the Performance of the Executive Director

First Impressions - Making a Difference

Gaining Corporate Involvement or Building Corporate Connections

Group Dynamics

Harvesting Board Members

Hiring and Interviewing - "Wrong People Cost Much More Than Money"

Is your volunteer force morphing?

Leading by Example

Living With the 32 Hour Day

Managing Managers

Managing People - (1, 2 or 3 Day)

Managing People through Change

Meetings, Meetings, Effective Meetings

Mission - Vision Guidelines - Starting Fresh or Starting Over

Networking for Results not just Contacts

Nominating Committee: More than a Year End Process

Organizational Attitude: Hanging Tough in Tough Times

Performance Planning, Counseling & Evaluation

Performance Reviews, Development Plans and Dismissals

Presentation Skills - From Novice to Seasoned

Problem Solving & Critical Thinking

Pumping New Life into Established Organizations

Putting Your Leadership Skills to Work

Strategic Planning - Long Term Success Isn’t Accidental

The People Puzzle: Balancing Staff, Management, & Customer Relationships

Volunteers - Attracting, Keeping and Removing Them

*All speeches and programs customized to meet your needs and those of your
audience. Topics may be merged or expanded to meet your event.
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