


Social Media Marketing

Strategies for Bakeries
How do you use Social Media and is it Working?

Bernadette Shanahan-Haas
Retail Bakers of America



Overview

The Stats — Who’s Your Audience

* Frequency — When & How Often

Tools & Measurement — Is It Working

What Your Profile Says — Make A Face

Establish Your Social Media Goals — Yes, You Need Them

* Organize and Delegate — You Can’t Do It All
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Social Media is one of the most effective channels to
The Stats connect with your audience.

e 75% of male and 83% of female internet users are on ) _
Social Media

Facebook
* Female internet users are more likely to use B instagram
Pint t
Instagram than men, at 38% vs. 26%. [l Pinteres
B Facebook

* 81% of millennials check Twitter at least once per day. I Twitter

* Most Instagram users are between 18-29 years old.

* Snapchat reaches 41% of 18 to 34-year-olds in the US.

* Facebook continues to be the most widely used social
media platform, with 79% of American internet users.

e  More than 56% of adults use more than one social

media platform.

e 69% of adults use at least one social media site

Source: https://www.bluecorona.com/blog/social-media-statistics-2017
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The Stats

Delightful Pastries

Y [
X > \ 2
=~ o d Vo /) Sweet Cakes & Mini Pastries » Cookies, Brownies & Bars
é . ( Morning Pastries & Breads = Gluten Free Delights = Savor Our Savories
g l;u \ 2 /o - - - ~

www.delightfulpastries.com

Delightful Pastries

@DelightfulPastries

Home

Pastry & Bakery Shop in Chicago since 1989
About

Shop Now © Message

Photos ik Like = X\ Follow = Share =+

You have to look at the stats on FB they will show you who is looking at your page and ads, this
way you can customize your ads to hit a certain audience, age, sex, income and area. | have

found FB advertising especially effective when customers can pay online for a product. That is
the best money spent, do not discount your product your are not Walmart.

Dobra Bielinski, Owner
Delightful Pastries Inc, Chicago IL




The Stats Who do you want to reach via social media?

Who is your customer?

* Age
* Gender
e Nationality

e Marital Status

* |ncome

Dig in...Learn More!

* Facebook Polls

e Survey Monkey

* Constant Contact Surveys
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You know who you want to reach, now how often do

Freq uency you want to reach them?

| £ Jarosch Bakery, inc. (:7) Bemadette  Home

Jarosch Bakery,

Inc. @ > WE'LL HAVE
@jaroschbakery 2 ,
— Jweti. ANNIVERSARY WEEK IS OCTOBER 9TH - 14TH ja/'ﬂ“‘ Vi
About i Like X\ Follow = §3 Recommend =+« Call Now

Menu

We use Facebook and Instagram daily. | usually post once a day on each, sometimes twice. | also try
to post at the statistically measured ideal posting times which has made a difference in the metrics. |
am trying to work on upping our Twitter game as well. | did create a Snapchat account for us
because | wanted to make sure we kept our name. However at this point | don't think it's something
we're going to use.

Kenneth Jarosch, President
Jarosch Bakery Inc in Elk Grove Village IL
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You know who you want to reach, now how often do

Frequency Jou want to reach them?

Strike A Balance

Facebook
As a general rule, posting twice a day is the way to
maximize clicks and engagement on your content.

Twitter
1-5 tweets a day will not take too much time, will
increase audience engagement.

Instagram

According to Forbes.com, for Instagram it’s not the
guantity of posts, but the consistency of your
posts. If you are doing one post per day, stick to
doing that.

Retail B

554 ﬁ

“If you post too infrequently,
your audience will forget that
you exist and you will quickly
fade into the deep dark recesses
of their minds. However, if you
are posting too often, you will

become a complete nuisance and
they will dread seeing your posts
overcrowding their feed.”

Neil Patel
Forbes.com

,u‘-




Measure

Is this working? What tools are available to measure
the success of your social media campaigns.

+/ New Tweet g User @RretuiBakers

RBA @RetailBakers 23m
Swartzentruber's bakery was no
half-baked idea bit.ly/2yfafFm via
@ijindexjournal #bakery

B

@ Scheduled 2 accounts

Scheduled for:
2:07pm - 11 Oct 2017

Q Notifications @RetailBakers

@ Home (@RetailBakers

Schedule your Tweets

& Bite Bakepud —ou

Inkler Store

#ahhoi mBurLoughlLocal,
@ Scheduled

Fixture is New England's largest
bakery supplier.

#RBAmMember

http://bit. ly/2gaW1RY

i Bite Bakery & Cafe @gite
@ Located at 53 Fr: an<|m Sr'Jar—

lunch and breakfast
on Sunday's.

51m Amélie's Bakery @am
DV| October's wine is Musc
=2 et-Maine Sur Lie, the p

pairing for our ham + g
tartine.

—> Get all notifications

BR oo a
@BneBaker\ Cafe #Singer Goes
#Viral bit ly/2ytx4wk

#bakery #KeepYourDoughLocal

Ql Notifications

@ Home

@ Mentions

§“§

=

Edit - Delete

Scheduled for:
4:37pm - 11 Oct 2017

# #1l GRAND GIVEAWAY - LAST
CHANCE TO ENTER Wl ## Ready
for the ultimate Cake Fair prize?
. me/1HtIBUNNH

&

0 User
=Y

E Messages

RBA @RetailBakers 2h

L = akery Supply treats

v . customAnthems liked
RBA @RetailBakers

@BiteBakeryCafe #Singer Goes

1‘f|ral bit_ly/2 VK

#bakery ?‘KEQ yYourDoughlLocal

—
ih -

1h > -

2k

your business like their own &
strives to deliver service & value
#RBAmMember

http://bit. ly/2kZ8798

*

Edit - Delete

Alaka Adedamola followed you

-

-

t‘aucoa’
strong E‘(DEITIS— in socia

media malk-lmg Emall

How many times were
you mentioned?

o0 T
10 hacks for healthier g
foodtv.ca/BzBSVn

[@RicksBakery Announces Second
Location In Rogers. Way to gol
We're proud you're a
#RBAMember! bit.ly/2yfcKLX via
@SNEWS #bakery

B

Scheduled for:

9:41am - 12 Oct 2017

You'll learn by doing, mastering the
craft of culinary arts @jwucharlotte
College of Culinary Arts

RBA @RetailBakers 4h
® We're thrilled to welcome new
#RBAmMember The Little Daisy

&t

TweetDeck

ail inaryNow
#RBAmember

11 €% TheAmericasCakeFair
Retweeted
RBA @
Can

etailBakers

Plus Grand Champion

e

baelocorating Competition

t to see the creativity at
the 16th Annual Pillsbury Baker's

5h

Reply to messages

17h

bake magazine @bake
NFL stars Brian Crakpd

#Orlando @CakeFair

dbichiael Griffin will ope

Easily access your
Twitter settings

TweetDeck is a dashboard application for management of Twitter accounts. Like
other Twitter applications it interfaces with the Twitter API to allow users to send
and receive tweets and view profiles.
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Measure

Is this working? What tools are available to measure
the success of your social media campaigns.

PTH g v vvun

ULLUR g LaupLuA G L s

| £ | Retail Bakers of America (RBA)

Page Inbox Notifications

| Qverview 22

Insights

Total Actions on Page 4 47%

Promotions
Followers
Likes _,\/\_ﬁ/\»«_
Reach

) Page Likes i
Page Views

September 12 - October 9
Page Previews

74

Actions on Page
Fage Likes a 40%

Posts
o ‘\/*/\/J\..—.-_
Videos
People . -
P Videos i

Local September 12 g
Messages

1,612

Total Video Views & 2%

‘retailbakersofamenica/insights/?section=navReach ‘

i F’I{eta“ TA?,

B vessugls s

Publishing Tools

BE UL LURLOAUn g T LAMEILLL Gy LIS Nggr MR I e

Q (oF) Bemadetts ... 12

Promations Settings Help -

342 84

Total Page Views a 150%

AN AN

Reach
September 12 - October 9

8,715

Feople Reached

Page Previews 4 24%

g5t Engagements i
September 12 - October 9

1,989

Fost Engagement v 6%

AN

c
promotions
ople Reached

Page Followers i
September 12 - October 9

75

Fage Followers 4 36%

e Chat (20)

S\ N\

Facebook Insights

See what your reach is,
both paid and organic.

Check on video posts.

Insights on Facebook is
a dashboard application
for management that
allows you to track
campaigns.

B

akers st America
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Is this working? What tools are available to measure

M easu re the success of your social media campaigns.

Streamline the Social Media Process with programs like Hootsuite e Schedule
unlimited
. messages
Hootsuite's features at a glance &
e Analytics
Scheduling Engage with customers Analytics
4 Schedule unlimited 6 Be a part of the Track your social media .
messages across all your conversation and never II campaigns so you can * Collaboration
social networks. miss when people are improve ROl and grow your
talking about your brand. business. o
e Additional

Collaboration Security Listening Secu rlty
.. Work as a team by ﬁ Two-step authentication \ Track your brand, what
)

L assigning messages so they ensures your brand and customers are saying about

get to the right people in social networks are you, and your competition. e ONE STOP
your business. protected.

SHOP




Is this working? What tools are available to measure

M easu re the success of your social media campaigns.

Paul's Pastry Shop

Paul's Pastry Shop

@paulspastryshop 10” Pumpkin Spice Bundt Cake Pumpkin Spice Cream Cheese Tray

HOA Only $9.99 (Reg. $11.99) Only $9.99 (Reg. $12.99)

Posts

Photos e Liked v | X\ Following v  §3 Recommend = «++ © Message

We actually "Boosted" a post for The National Bakery Day/47th Anniversary Celebration! We were
absolutely floored by the results we received! We paid 520.00 to boost a post with the following
results: 67,772 People Reached; 972 Likes; 650 Comments; 1,010 Shares. Those 1,010 Shares also
reached a mind boggling amount of people. We will absolutely do this again.

Sherri Thigpen, Owner
Paul's Pastry Shop, Picayune MS

Retail B
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Profile
Perfection What Your Profile Says — Make A Face or a Statement

elp *
Settings g

erica (RBA) promotions

Retail Bakers of Am

publishing 100

insights.

Mericy
Nouﬂcaﬂons

Ny Sweet T's Bag, e

ﬁv«,“? =

(B 'e!allbakelsofa
'ake,

Inbox

Fol!ow,'ng

e
Retail Bakers of

ica (R
merica (
’;jreml\bakevsofamenc:\

e owing.
Hom! et 2 Fol
Apout

Events 3
Photos M

\ideos 2

0-4.‘,\_

community

Groups

Tweets Following Followers Likes Lists Moments 3]

( Edit profile )
2,625 683 1270 816 0 1 ( Eamgronle )

Tweets  Tweets & replies  Media
RBA

Your Tweet activity
@RetailBakers W RBA @RetailBakers - 51m v Your Tweets earned 1,004 impressions
; . # Swartzentruber's bakery was no half-baked idea bit.ly/2yf9fFm via over the last 24 hours
Retail Bakers of America has been v o ., N o
X 5 @ijindexjournal #bakery #abbeville #KeepYourDoughlocal,
committed to the success of the retail

baking industry since 1918. Celebrate
#NationalBakeryDay with us Friday, Sept
14, 2018!

1w

2PM 2PM
®© Tinley Park, IL

View your top Tweets
(5’ retailbakersofamerica.org

Joined March 2009

Who to follow . zef=s
EKBmtziRl




Profile
Perfection

What Your Profile Says — Make A Face

1. Make your Facebook picture the full 180-by-180 pixel resolution that Facebook allows.

The picture should be clear, crisp and not blurry. Because the picture is not large, it should be close up enough that
viewers can understand what it is.

2. Secure a professional photograph.
Splurge on a professional photographer as need be or get the picture expertly edited.

3. Choose a profile picture that represents your brand.

Viewers should automatically connect the two. If you have a strong, well-known logo, this can be your profile picture, or
you could use a picture of your product or another pertinent image.

4. Consider placing your own photograph as the picture
You want potential customers to relate to you, and such a photograph can help.

5. Make the picture inviting with an intrinsic call to action.
If you are selling a product, show it in its best light, both literally and figuratively.

6. Update your profile picture when necessary.
You do not need to keep the same photograph for all time, although you do not have to change it.

How to Make a Better Profile Picture by Suzanne Rose, http://smallbusiness.chron.com
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Profile
What Your Profile Says — Make A Face

I Ul REA o
Retailga,
8 e akers . Sep 28
% : N visit at@Bskery‘s; \

#KeepYourp Swee
€ePYouDoughy oy Vet for #Nation

1. Hashtag Heaven = | OCAT P
Use searchable terms for your company hashtags...be ;
consistent!

#NationalBakeryDay

#RBAMember

#KeepYourDoughlLocal

Hanisch Bakery and
Coffee Shop Was live
about 3 months ago - @

Donuts and Ice Cream!!

13,978 Views
(ﬁ Like O Comment @ Share [

Top Comments ™

00w 72
2. Use Whatcha Mamma Gave You

13 Shares

' . ' ! ricia Perau 0:00 Chns\ina;.ir::]suo:\! "
Have fun with social media and use videos. One bakery that ?e;";";gf;,;':;g;*;g;ﬁ;egmgzm‘g‘:;;g,,S i
| | . | | | [ :wesron:e. ristina let's g0 gel 0:\9
does Facebook Live right is Hanish Bakery in Red Wing, MN. Bill e e

=" ocpge®

-~~mont..

calls himself the “Bun Man” and posts lively videos as he walks
through the bakery. He talks about his staff, his products, his akUv}of

specials, the holidays, etc. Americo,

https://www.facebook.com/hanischbakery/

Find out why more tha,

o avid, monthly readers :liaqkono::;:;l's 'nre
‘ ine! !
"‘ Subscribe now y
—
< ” » »

3. Have a Homebase
Customers still go online and search, they don’t just use social
media. Make sure where you are sending them is a reflection of

your brand. Don’t disappoint! Save the Date

Nati
lational Bakery Day | September 14 2018

B -


https://www.facebook.com/hanischbakery/

GOALS Yes, you need Social Media Goals! Manage them as a Team.

Create SMART Social Media Goals

One common goal-setting technique is to be SMART. This can be an excellent
guideline for creating goals that work for your Bakery!

SMART is an acronym for:

*Specific: Your goals should be clear, simple and defined.

*Measurable: This is where analytics come in. You want a goal that has one or more metrics.
*Achievable: Is it achievable or is it not possible within your resources?

*Realistic: With your current resources of time and money, is it possible to achieve your goals?

*Time sensitive: Every goal needs a time frame, whether it’s one year or several months.

https://sproutsocial.com/insights/social-media-goals/
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GOALS

Results

Yes, you need Social Media Goals! Manage them as a Team.

-

Likes,

Comments

Clicks, Shares,

-

.

Actual dollars
increase w/in
timeframe

-

Mission Social Media Goals Tactics
> Videos I
4{ Awareness |+ . >
J——1 Pictures «
a I
Mission Holiday 3
Increase I >
Why are we ‘ Sales N
doing this? — Special Sale I
\ yam
~N » Loyalty Program |«
- Increase < R
Loyalt
yaiy J 1, Rewards | P
hd w4 A ) .. A )

&4'
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NG

New
followers,

create loyalty

program

\
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0 RGAN IZE It doesn’t need to be complicated. KISS —Keep it simple silly!

1.Create a spreadsheet
Create a Social Media Audit & Template in Excel of your social profiles

) —— 2.Centralize ownershlp
Social Network
for Account of passwords

Password Objective Followers Frequency

3.Create Goals and
establish objectives

4.Add the frequency
you would like to have
for each account.

5.Who is responsible
for the account.
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It doesn’t need to be complicated. KISS —Keep it simple silly!

ORGANIZE

Create a Content Calendar

1.Keep special holidays

Network Content Type Toplc Copy d
B on the calendar.
FACEBOOX New Blog Post Shent Video Are you opitimizing your video for viewing without sound? You should be
1000 AM Curated Corent New Features nfinte Snaps, loops, and 3 Magc eraser? Woah,

Don't sk your video being removed or your account kifod Here's the Tull list of free

2.Remember events

1200PM Video Musc Resources  resources: hinpo/iow WzkS30bHUZ 7 h . |

Lismetrix §J Hootsule impact . New name and oerngs to help you measure and
100 P Promotcn Procuct Laurch :hlllml' ROL httpetfow hytthad 306 KigN i S u C a S N a t I O n a

A lot happened of socisl media updates happened this month. Let us know your rescsicn
SO0 MM Uve Vidoo Nowd Update 10 hate Ores. ' Ba ke ry Day.

You don't need Lo be 4 programmaer to trak key ndicatons of RO ike sbaite traffic, leads
GO0AM  New Biog Post UTM Parameters  and conversions. 3.Ce|ebrate your Staff
930 AM Curated Corvent
TASAM  Video 1 1 1
e Mo with pictures/videos.
4159 Educusen

S0, you think you know everything aboct Instagram? We bet you don't know these 44 M H
SASAM  New Blog Post instagram Hacks  hacks: hirg.ivow. WakiF30KS300 4.0 rg anize | ocation Of
TS AaM Curated Corment . .
1030AM  Video all posts so nothing is
100 M Premotico
3459 Evergress Blog Post fo rg otten.
7230 AM Onginal image Lego Cockws Owl we waret to do Is sat these cockiem. Mow mary Cwiys do you seel s e

Paat., we opened » new nest in Toronto last week (and Owly is having » hoct of » time)
FAS A Curated lvage Owly Teromo - Sugo °1:
230PM  video 5.Be diligent on your
215m Boormerang I
S calendar!

a8 A ) L. ol L.

of Amernico

hd a8 A o

Retnil

&4'




DE|egate You can’t do it all...ALONE!

In "brief," we employ our niece, Jamie, to keep our website current, create signage for the
store to promote our weekly/monthly specials, and to be the face of Jarosch Bakery on
social media.

She posts regularly on Facebook. She does her best to reply to comments and

guestions. She has had goofy "contests" over the years. Recently she asked people to post
their cat pictures. Not sure why. But it got people talking and was fun. A few weeks ago,
she asked customers which of two of our coffee cakes they preferred. We received about
100 replies, maybe more. While close, one of them was the favorite. Those results
dovetailed into another question to customers about four different potential flavored fillings
for that winning coffee cake. Again, lots of feedback. The customers chose chocolate
buttercream, so that next weekend, we made and sold a bunch of that "new" coffee

cake. All of this happened within about two weeks. Really cool.

Kenneth Jarosch, President
Jarosch Bakery Inc, Elk Grove Village IL

ed at 4 A d L oB. . .
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The RBA created social
media madness just for you!

https://www.facebook.com/retailbakersofamerica/videos/10154836696667554/
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https://www.facebook.com/retailbakersofamerica/videos/10154836696667554/

Q&A Time
Let’s Talk...What’s Working?

“_.a;‘u‘_.ilu‘_.a“u‘_‘u‘_.

S Retail Bakersst America



