MoASSP Update April 21, 2017

Video Version: https://youtu.be/rRx3-TvTsPQ

MOoASSP Principals,

Eyes on the Finish Line - Have you ever been to the State Cross-Country Meet in Jefferson City? Ending the school year
is much like ending the race for the high school competitors in Missouri. The course winds up hills and down hills for
5,000 meters. Each runner has moved along the course with a practiced physical and mental pace and using fuel that will
get them through the 3.1-mile course. If this is a first- time runner making it to the State Finals, turning the last curve is
overwhelming, because there it is "the hill.” Everyone knows it is there; the new runners have been told, coached, and are
as mentally prepared as possible, but it now looks like a mountain. They are tired, winded, rubbery-legged, and mentally
exhausted. Most will finish because they are competitors, but not necessarily the way they imagined ending the challenge.
A few fall and get up, others lose ground to other runners, and still they put one heavy foot in front of the other and cross
the line knowing they gave it their all. Experienced runners who return are much more prepared. The end is still tough,
but they know how to set the pace, avoid wasting energy or using up their best too early. Most importantly, they can
make corrections to keep their focus. They adjust to the unexpected without getting distraught, work with confidence,
rest when they can on those downhill opportunities, and when they make that final right turn toward the finish line they
have what it takes to finish strong. It is amazing to stand at the finish line and watch the seasoned young athletes click
their watches as they cross the line, keep their heads up to get air in their lungs, and smile knowing what they just
completed was special. As you head toward the finish line, adjust to the unexpected, work with confidence, and smile
knowing you have had a great run.

ACT -1 hope everything went well with your ACT test on Wednesday. Nearly every report I had showed success across
the state. I would like to hear from a few of you about how things have gone for your school. As a member of the
Missouri ACT Council it is important for me to receive information directly from our Missouri leaders.

Legislative Report — Sometimes I feel like going to Jefferson City is a bit like landing in the Land of Oz and instead of
people coming and going quickly, it is bills that come and go so quickly! Senate Bill 313 may clear the Senate this week.
The governor has made this a focus and he has the votes for it to get out of the Senate. Even though it has ten
amendments attached, it has enough votes to move to the House and it should be voted on in the coming days. If the
House acts quickly without any changes, it will get to the governor's desk. If the House does not like an amendment or
wishes to make a change in the bill, it will return to the Senate and they may run out of time. The Cronkite Bill (HB441,
New Voices) may not get voted on. There are some concerns from Senators. The Budget is the BIG work that must be
done in the next couple of weeks. There will be more discussion about school funding. Scott Kimble and our lobbyists
believe we could see a slight increase to the budget of somewhere between $3 million and $48 million. Right now, it
appears the transportation budget will receive the same as last year, $105 million. Charter Schools may or may not make
it out of committee. Regardless, charter schools and vouchers are going to be continually brought to the table.

Survey - About two weeks ago, on or about April 8, 2017, you received a survey from Bryan McDonald. This survey will
provide information to MoASSP, MAESP, and DESE to be used to better serve the principals in Missouri. MoASSP and
others have been involved for nearly three years in the development of the Leadership Development System. We know
there are elements of the system that need tweaking, and your feedback will assist us. Over 445 high school principals
were sent this survey. Please help us collect this important information. If you deleted, misplaced, or did not get the
survey, please contact Bryan McDonald bmcdonald@ucmo.edu.
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Edutopia - What Questions Should a Principal be Asking? 1). What are you reading? 2). I've been thinking

about . What do you think? 3.) If you were me, what would you change?

You Need an Elevator Pitch About School Culture and Climate — Maurice J. Elias is a Professor of Psychology,
and the Director of the Rutgers Social-Emotional and Character Development Lab. His article clearly is focused on an
elevator speech and why you and your faculty should prepare one that is clear and concise. An elevator speech should
include a definition of what the key terms mean, why it's important, and what the research says. And you should be able
to deliver the essence in 30 to 60 seconds. Use the link to see the definitions for culture and climate, and how you and
your staff can create a simple elevator speech. Everyone should be articulate and professional about what they are
doing. Even if it's not your favorite thing in the world to do, as a professional, you still want to be, and appear,
competent.

Missouri National Honor Society — Plan ahead for next year: Click on the link for additional information and a picture of
Bob Howe's granddaughter, Camille Yameen, the keynote speaker for this year's state convention. (1) MANHS Student
Leadership Day & Adviser Professional Development Day: Wednesday, October 11, 2017 at Tan-Tar-A. (2) MANHS State
Convention: Tuesday and Wednesday, March 6 & 7, 2018 at Tan-Tar-A.

New Principals, Years 1 & 2 — Beginning with the 2017-18 school year, new principals will have a statewide system of
support and professional learning to help them in the transition to their new role, and to help them grow as leaders.
The Missouri Leadership Development System will provide a seamless connection to the new principals with: mentors
and high quality MLDS trainers, on-going professional development, instructional coaching, and professional
networking.
e July 19 & 20 —Statewide Kickoff for new principal training in Columbia, at Battle High School
0 Featured Presenter Todd Whitaker
0 Meet the regional mentors and MLDS trainers
0 Attend training sessions with the MLDS trainers
0 Network with Principals from across the state
e August-February
0 Regional Professional Development Meetings with MLDS Trainers
0 Coaching Labs
e March —The final regional training at the MoASSP Conference

Be The Change You Want to See By Shifting Traditional High School — Catlin Tucker started out as the kind of teacher who
had every lesson planned out to the minute; the kind of teacher who assigned lots of writing atome, graded everything
meticulously, and had very high expectations of students. She was in control of her classroom, but she found that often her

students were disengagedOver severalyears, she began to experiment with using technology to give her stients more

ways to engage with material and more choice over how they demonstrated their understanding. But the more she tried to
innovate within her standard high school English classroom, the more she feltthat he st ruct ure and sys
serving kids well She wanted toshake it up even more. Windsor High Schoowor ks on a 0cored model
students share the same English, science and history teacher as a way to create smaller communities within the big
comprehensive high school. This schedule allowed Tker to team up with Marika Neto, a science teacher, to offer the Next
Evolution of Work-based Learning core, or N.E.W. schooOne of the big goals of the N.E.W. program is to create a
learning environment where students aeenpowered and supported to be independent learneffllow the link for
additional ideas from Tucker)

Use the talent in your school - What did you do to motivate your faculty and students for the testing month? See what Hardin
Middle School did to focus the school for MAP.

I hope you had a great week. The last month of school will go well because you will be there supporting the culture, making sure
the climate stays focused, and providing support to your staff. It will all go well, because You are the Principal of the Thing.
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