August 13, 2015

Meeting duly advertised and called to order at 7:00pm with reading of the Open Public Records
statement and Pledge of Allegiance.

Commissioners’ Symons, Poppe Jr., Rubio, Wickham and Ryan in attendance as well as Attorney Rich
Braslow, District 1 Commissioners M. Fleming and R. Redington.

CVFC represented by Chief Alchevsky and Capt Ryan

Attorney’s Report

R. Braslow advised that the Township hearing reference the Districts consolidation will be held on
August 25, 2015. Board was updated on pending legislation

Chief’s Report/ CVFC

Chief reported that reference the facial hair policy, it has been signed by almost all members. SOP’s
have been electronically sent to all members. Board was updated on radio/communications and other
meetings and details. Motor vehicle damage to be tabled until the Chief can review the Safety Officer’s
report.

Capt Ryan requested an additional storage trailer — to come out of the training budget.

Career Lt/FF Report  Apparatus maintenance and repair; progress. All purchase requests (3)
submitted and approved.

The GPS units are currently out of warranty. The Board has decided to keep the current units for now
with no warranty.

A 2 day training course (Train the Trainer/Driver Training) is being presented by VFIS. It was approved
for 2 career personnel and 2 volunteer personnel to attend. Hotel and meals to be paid — 1 vehicle to be
used; 2 hotel rooms; and $50 per day meals.

It was approved for the computer system to be maintained by the same individual who does District 1’s
system to include the purchase of 2 new computers (office and tough book); backup and network.

No progress on the roof — Engineer has not responded.
The sidewalks are in need of repair — To obtain 3 quotes by next meeting

Problems were reported in the pavilion — Police requested to respond and report made. No trespassing
signs to be installed.

Treasurer’s Report Motion by Commissioner Poppe, 2" by Commissioner Rubio to pay bills. Board
was advised that it’s OK for career firefighters to be a part of LOSAP as long as they're not getting credit
twice for the same incident.




5647 — No progress but ok to use. It was estimated that it would be between $600-$800 for a utility
bed. FF A Poppe has a front door. The rear door to come from a junkyard. Board advised it's OK to
paint-cheaply, also lettering.

The Board has determined the reimbursement for gym membership to be 50% of the fee not to exceed
$20.00 per month.

The ‘Driver’s Policy’ has been completed and given to the Chief to review.

Motion by Commissioner Rubio, 2™ by Commissioner Poppe to go to close session; approved at 2000
hours

Motion to reopen meeting by Commissioner Wickham, 2™ by Commissioner Poppe. Meeting reopened
at 2050 hours.

Motion to adjourn by Commissioner Rubio, 2™ by Commissioner Wickham 2050 hours.



MONTHLY BUDGET RECONCILIATION )
/1012015 0:00 2015 BUDGET 2015 YTD EXPENSES 2015 BUDGET BALANCES
OPERATING APPROPRIATIONS
Salaries/Wages 361,010.00 273,239.00 87,771.00
Salaries/Wages - OT 20,000.00 9,816.00 10,184.00
Salaries/Wages - Commissioners 8,750.00 6,563.00 2,187.00
Fringe Benefits 180,700.00 93,274.00 97,426.00
Rental Charges (Hydrant) 18,000.00 12,390.00 5,610.00
Other Rentals 30,000.00 22,500.00 7,500.00
Insurance Premiums **incl WG - YTD 115,000.00 90,342.00 24,658.00
LOSAP 15,000.00 - 15,000.00
Utilities & Related Services 40,000.00 20,562.00 19,438.00
Professional Services 50,000.00 22,120.00 27,880.00
Other Outside Services 0.00
Advertising 3,000.00 1,969.00 1,031.00
Travel Expense 200.00 200.00
Elections 1,200.00 2,033.00 (833.00)
Membership/Dues 300.00 300.00
Training & Education 20,000.00 8,117.00 11,883.00
Convention Expense (in-house line item only)
Uniforms & Personnel Equipment 25,000.00 12,530.00 12,470.00
Maintenance & Repairs 100,000.00 79,235.00 20,765.00
Other Operating Materials & Supplies 35,000.00 10,242.00 24,758.00
Office Supplies/Postage 4,000.00 3,239.00 761.00 .
Purchase of Non-Bondable Assets*** 27,2560.00 17,715.00 9,635.00
Replacement Equipment 30,250.00 603.00 29,647.00
Extrication Equipment 7,500.00 5,249.00 2,251.00
Fire Prevention Bureau Exp 38,300.00 9,135.00 29,165.00
UFSG Expenses 4,648.00 4,648.00
Contingent 2,500.00 2,500.00
Joint District Expense 50,000.00 50,000.00
0.00
RATING APPROPRIATIONS 1,197,608.00 700,873.00 496,735.00
AR AL APPROPRIATIONS
Capital Outlay (New Apparatus) 0.00 0.00
Capital Improvement (Firehouse) 0.00
Capital Reserve-Future Outlay 0.00
Debt Service (Prinicipal) 45,572.00 45,572.00 0.00
Debt Service {Interest) 18,199.00 18,200.00 1.00)
TOTAL CAPITAL APPROPRIATIONS 63,771.00 63,772.00 -1.00
TOTAL BUDGET APPROPRIATIONS 1,261,379.00 764,645.00 496,734.00
CASHBALANCES |
Cash (Regular Checking) 33,215.70 09/10/15
Cash (Money Market) 1,819,221.37 09/10/15
Cash (Payroll Checking) 51,328.89 09/10/15
Cash (Capital Improvement Account) 239,747.67 09/10/15
TOTAL CASH BALANCES 2,143,513.63
911012015 13:56 2015 BUDGET RECEIVED ANTICIPATED BALANCE
REVENUE/INCOME
Fund Balance Utilized 0.00 0.00
Basic Entitlement Grant 4,648.00 4,648.00




Shared Services***Bureau income (Temorary) 25,000.00 25,000.00
Shared Services - Budget Amendment 38,300.00 4,268.00 o
Rental Income 60,000.00 1,139,240.90 (1.079,240.90)
interest on Investments 1,500.00 1,631.25 (131.25))
Sale of Equipment 0.00 0.00
Other (Unanticipated) Income 0.00
Reimbursement of Expenses - Salary (FF) I
Reimbursement of Expenses - Other 844.05 (844.05)
Amount to be Raised by Taxation 1,131,931.00 495,219.82 636,711.18
TOTAL 1,261,379.00 1,641,204.02 0.00 -413,857.02
2015 BUDGET 2015 YTD EXPENSES 12015 BUDGET BALANCES BALANCE

**NON-BONDABLE ASSETS
Hose 5,000.00! 3,420.00 1,580.00 1,580.00
Power Tools 0.00 0.00
Extrication Equipment 0.00 0.00
Radios/Pagers 10,000.00 4,520.00 5,480.00 5,480.00
SCBA 12,250.00 9,775.00 2,475.00 2,475.00
Vehicle 0.00 0.00
TOTAL 27,250.00 17,715.00 9,635.00 9,535.00
NOTES
~**Radio Equipment***To be taken from CVFC Trust Account

CYFC TRUST ACTLOUNT' ™ {TralningEducation-Fire £ it 22,8872.01
{Non-Busiget Hem}
|[Capital Reserve (Non-Budgst ftem) Root 3,950.00 3,950,060




1:47 PM
08/10/15

District 2 Board of Fire Commissioners

Approve to Pay

Accrual Basis September 2015
Date Num Name Memo Amount
Sep 15
09/15/2015  SNJHBF0915 NJSHBP Health Benefits Monthly Billing -9,892.97
09/10/2015 20284 Attention to Detail -260.00
09/10/2015 20285 Barnabas Health Corporate Care -220.00
09/10/2015 20286 Blaze Emergency Equipment LLC -1,277.76
09/10/2015 20287 Braslow, Richard -1,350.00
09/10/2015 20288 Cablevision -149.85
09/10/2015 20289 CASSVILLE VOL FIRE CO NO. 1 -1,928.30
09/10/2015 20290 Communications Specialists Inc. -370.96
08/10/2015 20291 County Line Hardware -21.96
09/10/2015 20292 Custom Bandag Inc 0034233 -948.88
09/10/2015 20293 CVFC -7,141.80
09/10/2015 20294 East Coast Emergency Lighting Inc. -184.68
09/10/2015 20295 FASTENAL TONJ1221 -140.34
09/10/2015 20296 FF1 Professional Safety Services -1,240.00
09/10/2015 20297 GPS Trackit -125.00
09/10/2015 20298 Greater Media Newspapers -14.60
09/10/2015 20299 Hanson, Justin -35.00
09/10/2015 20300 Hunter Peterbilt -81.34
09/10/2015 20301 Jackson Municipal Utilities Authority -4,130.00
09/10/2015 20302 Jamison, Ginniex -404.14
09/10/2015 20303 Jonathan Gregory -500.00
09/10/2015 20304 Koerner & Koerner PA Client No. 31110 -812.50
09/10/2015 20305 Lion Total Care -79.50
09/10/2015 20306 Martha C Carroll CPA LLC -4,000.00
09/10/2015 20307 Mergner, Joseph -35.00
09/10/2015 20308 Micromedia Publications Inc. -48.00
09/10/2015 20309 Municipal Emergency Services Inc 47918 -413.00
09/10/2015 20310 National Parts Supply Co LW3100 -38.77
09/10/2015 20311 POPPE I, JOHN -35.00
09/10/2015 20312 Poppe, Adam -55.00
09/10/2015 20313 Poppe, John Jr. -437.50
09/10/2015 20314 Reading Fire Equipment Inc. -6,410.34
09/10/2015 20315 Rubio, Vinny -437.50
09/10/2015 20316 Ryan, John -437.50
09/10/2015 20317 snj DOL -56.62
09/10/2015 20318 Specialty Rescue inc. -5,249.00
09/10/2015 20319 Symons, Jason -437.50
09/10/2015 20320 Twin Rocks Spring Water -12.50
09/10/2015 20321 WB Mason -35.95
09/10/2015 20322 Wickham, Keith -437.50
09/10/2015 20323 AT&T 0205973458001 -50.00
09/10/2015 20324 Allcom Technologies JACKFIRE2 -3,570.00
09/10/2015 2015052 Freehold Cartage Inc. 60066000 -118.90
09/10/2015 2015053 Home Depot 6035322500449628 -118.96
09/10/2015 2015054 Jersey Central Power & Light 100015400045 -1,200.65
09/10/2015 2015055 Leaf Capital Funding -203.00
09/10/2015 2015056 NJ Natural Gas 22-0013-5208-06 -131.47
09/10/2015 2015057 Speedway Fleet 0461-00-716420-5 -1,184.85
09/10/2015 2015058 Verizon 732928910034807Y -160.94
Sep 15 -56,725.03
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