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Facing an Uncertain Future:

Alligator Lighthouse
The iconic Alligator Lighthouse has guarded the waters four miles from the
Islamorada shores since 1873. It is the embodiment of what makes Islamorada
special… a place to dive or snorkel, a place to fish, a place of historical
significance, a place that exudes Florida Keys charm, a structure displayed at
the center of the Village logo…. A place regularly photographed and often
painted. And new owners of Alligator Lighthouse are in its near future!
According to Eric Stavely of the U.S. General Services Administration in Atlanta:
“The Alligator Reef Lighthouse has been declared excess by the United
States Coast Guard (USCG). We, the U.S. General Services
Administration (GSA), are preparing to begin the disposition process in
accordance with the National Historic Lighthouse Preservation Act
(NHLPA). The first stage of this process is to qualify a non-profit or
public entity to become the new steward. If an eligible entity is
qualified by the Dept of Interior / National Park Service (NPS), the light
would be conveyed to them and would not go to public sale. The first
phase of the process to identify and qualify a non-profit steward will
take at least 5-6 months. From there, if a non-profit steward is not
qualified, the light will go to public sale (either way, the Historic
Lighthouse will be protected by the NHLPA Historic Covenant ensuring
preservation in accordance with the Secretary of the Interior's
Standards for the Treatment of Historic Properties).”

Sunset photo by local photographer
Tim Rahn

Islamorada Village logo

The Florida Keys Reef Lights Foundation (FKRLF) was created as a non-profit in
2001 with a mission… To Save and Preserve all Six Florida Keys Reef
Lighthouses - Fowey Rocks, Carysfort Reef, Alligator Reef, Sombrero Key,
American Shoal, and Sand Key Lighthouses. Their goal is to establish a
lighthouse museum with future lighthouse tours and access.
Fowey Rocks is now part of Biscayne National Park so no longer available.
The Foundation applied for ownership of Sand Key Light in 2017 when GSA
began the disposition process for that lighthouse. No decision has yet to be
made on FKRLF’s detailed 100 page application for ownership.
Alligator Lighthouse will apparently be next. FKRLF plans to apply for
ownership. It is critical for the Florida Keys Reef Lights Foundation to have a
well thought out management plan and perhaps most critical, the financial
resources to maintain the aging wrought iron tower.
(Continued on page 3)

Painting by local artist “Lighthouse Larry”
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Do you have concerns...contact the Islamorada Village Council
Email Village Clerk, Kelly Toth, at clerk@islamorada.fl.us and ask her to distribute your email to council.

Councilman
Jim Mooney

Councilwoman
Cheryl Meads

Vice Mayor
Deb Gillis

Mayor
Chris Sante

Monroe County Registered Voters changes in
last 6 weeks:

Islamorada Council
In the November 2018 election all seats on the Village Council
were up for grabs. Four of the five council members have filed to
run for re-election and of the four, only Cheryl Meads has
opponents: former councilman, Dave Purdo as well as LPA
chairman Pete Bacheler. Ken Davis and Eric Carlson have filed for
seat 4 now occupied by Chris Sante, who is not running.

8/5/2018:

At one time Lower Matecumbe had three members of LMKA on
the Village Council. Currently there are three council members
from Plantation Key and two from Upper Matecumbe.

9/25/2018

Islamorada’s village council voted 4-1 to add a referendum
onto November’s ballot, so residents can decide if the council
should have 4-year staggered terms starting in 2020.

Be sure to vote!

Councilman
Mike Forster

•
•
•
•

Democrats:17,142
Republicans: 20,712
Others:15,125
Total:52,979

•
•
•
•

Democrats:17533, 391 increase
Republicans: 21054, 342 increase
Others:15,240, 115 increase
Total:53,827, 848 increase
There has been an increase in registered voters in
last 6 weeks, leading up to the Nov election.
However, there are 1,552 fewer registered voters
now than there were just 6 months ago.

Lower Matecumbe Key Association Statement of Purpose
The Lower Matecumbe Key Association, Inc. shall actively work to preserve and enhance the quality of
life and environment through participation and democratic process by the residents.
Goals shall include:
1. Monitoring activities such as zoning and construction.
2. Communicating with all members to alert them to potential problems or opportunities.
3. Coordinating the efforts of the individual neighborhood associations on common objectives.
4. Providing an open forum for presentation and discussion of issues.
5. Taking appropriate action on behalf of the membership.
Board of Directors: Mark Riley (president), Jacquie Dozier (secretary), Hermine Zavar (treasurer), Fernando
Franco, Chuck McWhirter, Roland Moore, Bill Rivenbark, Enrique Zamora, Chris Zeher
Newsletter: Sue Miller, editor

Email address—LMKAnews@gmail.com

Opinions in this newsletter are not necessarily the opinions of the Board of Directors of LMKA.
Articles submitted with opposing points of view are encouraged.
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Alligator Lighthouse (continued from Page 1)
Its History
Alligator Reef Light is located 4 nautical miles east of Indian Key north of Alligator Reef itself. The station was established in
1873…. before Miami and many South Florida cities even existed! The light is 136 feet above the water. It is a white
octagonal pyramid skeleton framework on black pile foundation, enclosing a square dwelling and a stair-cylinder. The
original lens was a first order bivalve Fresnel lens. Alligator’s light was flashing white and red, every third flash red, interval
between flashes 5 seconds. It had a range of 14 nautical miles in the white sectors and 11 nautical miles in the red sectors.
This lighthouse cost $185,000 to build in 1873. It is estimated that needed repairs to the aging lighthouse will cost in excess
of $2 million now.

The name of the light honors the U.S. Navy schooner Alligator, part of the U. S. Navy Anti-Piracy Squadron that had been
established in Key West, which went aground at this location in 1822. Countless vessels have also sunk here on the reef's
jagged coral.
Early on, Alligator Reef Lighthouse was staffed with a head keeper and two assistants. When a hurricane wasn’t threatening
the tower, the life of a keeper could be relaxing. Dick Gooravin served on the reef in the 1950s, after the Coast Guard took
charge in 1939, and described typical time at the lighthouse:
“The water around the lighthouse on most days was calm and gin clear. You could see the formation of the reefs
perfectly, the sand spots in between, and the deep waters of the Gulf Stream just a few hundred yards away. When
you looked down you would see all kinds of fish. There were always lots of barracudas cruising lazily around the
lighthouse.” A few hours before dinner, a keeper, equipped with a spear, simply had to step of his back porch to
procure his choice of a main course: lobster, snapper, or yellow-tail.
In 1963, the lighthouse was automated. The coastguardsmen must have been so disappointed to vacate their home with
that spectacular 360° ocean view, but at least no one would have to withstand another hurricane confined to the lighthouse.
In 2014 the U.S. government determined it was too costly to maintain many of the old lighthouses and the lights were
turned off at the Keys reef lighthouses, including Alligator! In 2016 a 30' steel structure was placed adjacent to the 136’
lighthouse with a less powerful light with a range of approximately 7 nautical miles. Lt. Timothy Martin, field operations
chief for the Seventh Coast Guard District explained: “The savings to taxpayers with these new structures is tremendous.”
Hopefully the Florida Keys Reef Light Foundation will be successful in obtaining Alligator. They will need the help of local
organizations and individuals. Already aboard is the Florida Lighthouse Association’s (FLA). Their mission is to safeguard
Florida’s remaining lighthouses for future generations by supporting community based restoration, preservation and
education efforts. FLA's vision is a future where Florida’s historic lighthouses will have ALL the resources needed to preserve,
restore, protect and defend our historic towers, collections and history in perpetuity.
Several recent articles: https://keysnews.com/article/story/lighthouse-advocate-warns-of-auction/
https://www.flkeysnews.com/news/local/article219848205.html

Annual Lighthouse Swim Alligator may be the best known Reef Light in the Keys both
because it is the closest to land and can be seen clearly from the Overseas Highway, but also because
of the Annual Swim for Alligator Lighthouse in which daring swimmers go from shore, around the
lighthouse, and back. It all started when local artist, “Lighthouse Larry” Herlth decided to swim to
Alligator Light and back, alone and self-supported. His friends thought he was ludicrous. But he
insisted “every open water swimmer should experience this,” and thus Larry became the anchor to
the annual Swim for Alligator Lighthouse.

The Fighting Manatee Swim Club, the Masters swim club of Islamorada, accepted the challenge to present a world class
open water swim event in the Florida Keys and staged the Inaugural Swim for Alligator Lighthouse in 2013. The popularity
of the annual swim increases each year. In 2018, the swim was held September 15 when 327 brave swimmers participated!
The race motto….
"The 8-mile swim to Alligator Lighthouse is a challenge. It’s not for the faint of heart. This is tropical open water swimming. If
you’ve never done anything like this before, you will encounter stunning (for some stinging) and beautiful marine life. Year
after year, people return to conquer Alligator Light!"
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New Policy Regarding Crocodiles in Keys
The American Crocodile…. A prehistoric-looking creature, is distinguishable from its
cousin, the American alligator, by its longer, thinner snout, its lighter color, and two
long teeth on the lower jaw that are visible when its mouth is closed. Crocodiles
have a life span of up to 70 years and can weigh as much as 2000 pounds.
This species is among the largest of the world's crocodiles, with Central and South
American males reaching lengths of up to 20 feet. However, males in the U.S.
population rarely exceed 13 feet. The U.S Fish and Wildlife Service changed the
American saltwater crocodiles’ status from endangered to threatened in 2007, but
they are still a protected species by law.
Back in the early 1970s there were just a few hundred crocodiles in the United
States …. and almost all of them were in isolated sections of the Florida Keys. Now
there are an estimated 2000 crocodiles living in South Florida. Most local residents
have learned to live peacefully with the crocs… making certain that crocodiles don’t
learn to think of humans (and their pets) as friends or a source of food. The
crocodiles have historically been timid and fear humans. Their diet consists mainly
of small mammals, birds, fish, crabs, insects, snails, frogs…. even iguanas. On very
rare occasions, they have been known to attack people, but are far more likely to
flee at the sight of humans.
Most residents have learned to accept the crocodiles as neighbors and enjoy having
such unique residents in the community. LMKA member, Sally Eaton, explains…
“Since about 2002 my family and friends have happily coexisted with
Duchess—- a female American salt water crocodile. We have watched her
lay her eggs 20 feet off our veranda every spring—- (trust me she works as
hard at it as I did giving birth). Every summer the hatch is eagerly awaited
and recorded with the authorities before the juveniles head out to sea. We
treat Duchess with the respect she deserves, keeping our distance, not
interfering with her nests and admiring her lifestyle. She does the same to
us. We are very privileged.”
As the population of the reptile has grown in our area and during the spring of the
year in particular, it is not uncommon to see huge crocodiles in residential canals,
on seawalls and in swimming pools, naturally a troubling concern to some.
“The FWC has taken a bit of a different stance on the crocodiles recently, especially
in light of the public’s reaction to a couple of recent tragedies,” FWC Capt. David
Dipre said at a Sept. 6 meeting of the Islamorada Village Council. FWC officers and
trappers will investigate and determine whether removing the crocodile is
necessary and then as a last resort, move them to a different location. They will
attempt to find a better location since crocodiles have a history of returning to the
area they consider home.
Captain Dipre warned that this task must be done by FWC and not members of the
public as it remains a state and federal crime to harass protected species like the
crocodile.
Recent stories regarding Keys crocodiles and the new policy:
https://keysweekly.com/42/23743/
https://keysweekly.com/42/dipre-dispels-myths-rumors-about-crocs/
https://keysnews.com/article/story/state-to-step-up-croc-removal-efforts/
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Are you willing to serve on the LMKA Board or help in other ways?
What better way to help improve our community than getting involved, getting to know
neighbors, and learning the issues that impact our island and our area.
Let us know! Send a message to LMKANews@gmail.com
Make check payable to LMKA P. O. Box 911 Islamorada, FL 33036
Family $20; Single $12

Amazon Smile…. Do You Shop Online?
AmazonSmile is a website operated by Amazon with the same products, prices, and shopping features as Amazon.com.
The difference is that when you shop on AmazonSmile, the AmazonSmile Foundation will donate 0.5% of the purchase
price of eligible products to the charitable organization of your choice. There has been a total of $97,829,782 contributed
through Amazon Smile through August 2018. And you can help make a difference to the charity of your choice!
To shop at Amazon Smile simply go to smile.amazon.com from the web browser on your computer or mobile device. You
may also want to add a bookmark to smile.amazon.com to make it even easier to return and start your shopping at
AmazonSmile. If you already shop at Amazon you will see the same familiar website with your account information.
On your first visit to AmazonSmile smile.amazon.com, you need to select a charitable organization to receive donations
from eligible purchases before you begin shopping. Amazon will remember your selection, and then every eligible purchase
you make at smile.amazon.com will result in a donation.

Amazon will give you an opportunity to fill in the charity of your choice. Local organizations would greatly appreciate your
help if you select them to receive the donation when you shop at Amazon! And the impact on a small local organization
can be huge! Examples of local charities:
• Florida Keys Reef Lights Foundation Inc.
• Matecumbe Historical Trust Corp
• Florida Keys History and Diving Museum Inc
• Florida Keys History and Discovery Foundation

The Red Caboose
On Aug. 22, at 1:30 p.m., the Islamorada Chamber of
Commerce transferred the ownership of the Red
Caboose to the Matecumbe Historical Trust, which
officially took possession of and responsibility for the
beloved historic railcar.
Read all about it:
https://keysweekly.com/42/matecumbe-historicaltrust-inherits-landmark/

Sheriff’s Office Aviation Division Targets Aggressive Driving
Sheriff Rick Ramsay recently ordered the agency’s Aviation Division to address aggressive driving.
During the 2018 Poker Run in September, the Sheriff’s Office launched its small helicopter along
with a law enforcement officer. The helicopter patrol focused on aggressive drivers in the
Islamorada area and teamed up with marked and unmarked traffic enforcement cars strategically
located throughout the area. The helicopter spotted violators and followed the violators while
radioing ahead to waiting patrol cars. Those patrol cars would then conduct the traffic stop.

The effort led to eight drivers being stopped and ticketed — seven of those were passing in no-passing zones and one
person drove past a stopped school bus.
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Canal Cleanup After Hurricane Irma
A nearly $50 million canal debris cleanup project following Hurricane Irma last September began in August in the Florida Keys. Cleanup
crews staged in five different areas throughout the Keys are under a 220-day contract to clean up hurricane-related marine debris
simultaneously in different locations throughout the island chain.
The first canal that was addressed in Islamorada was the canal between Sunset Dr and Iroquois Dr at MM74.
Robert Moser of the Lower Matecumbe Beach Association reports: “Debris
removal began August 15th in our canal. The canal had a turbidity barrier
while the barge and crew were working. They were amenable to boats
getting in and out if need be. Removal was strictly for debris and vegetation
that was in the water. The Village finished the canal "debris" cleanup in
Iroquois Canal in 5 days. We spoke with the Village and they said they took
out 95 cubic yards of vegetative and construction/demolition debris mixed
half and half. It was essential for residents to volunteer their vacant lots for
the removal by grapple and dump truck.
Most were impressed and felt they exceeded expectations and were
extremely nice and friendly crew and operators. We still have critical
blockages that spilled over into the canal that we pray will be addressed
after the initial “debris” removal part is completed.
Four Islamorada canals were initially selected for cleanup; however, the Village has applied to have an additional 29 canals cleaned
under this same project. Additional information about the county-wide effort is available at https://www.monroecounty-fl.gov/772/
Hurricane-Marine-Debris-Cleanup

2023 is Fast Approaching
The State of Florida declared Monroe County an “Area of Critical Concern” in 1974. As a result, the state has proclaimed
that there will be no permits for new development, residential or commercial, after the year 2023, suggesting we will no
longer be able to safely evacuate everyone in a timely fashion in case of a hurricane, our infrastructure will be maxed
out and, in general, we just won’t be able to handle more growth.
•

Pro-development folks argue the traffic studies regarding evacuations are flawed and this mandate would create a
legal nightmare as the state drastically reduces value of what would become unbuildable vacant land. Developers
and vacant lot owners have a lot to gain or lose financially in this battle. Businesses believe growth will improve
prosperity.

•

Others believe we have already allowed too much growth, creating a strain on our infrastructure and far too much
traffic on the highway. Our fragile environment is facing major destruction and needs far more protection. The
residents concerned about evacuating, the environment and overcrowding have a tremendous stake in the issue—
but their concerns are not always as easy to measure in immediate dollars and cents, but rather in long term quality
of life issues.

We want to know what you think… Please let us know… a word, sentence, or a paragraph to:
LMKANEWS@gmail.com.
Upper Keys Weekly has been publishing a series about the 2023 dilema: https://keysweekly.com/42/what-happens-in/
Read the State Report for 2017: Florida Keys Area of Critical State Concern Annual Report 2017
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We Understand
Just as we were grateful for the help we received in the aftermath of Hurricane Irma, so many people of the Keys are
ready to return the favor to those that will be needing it. First it was Hurricane Florence hitting the Carolinas, then
Hurricane Michael hitting the Florida Panhandle. Many here are still struggling to get back to normal, but the folks in the
Keys understand how rough those first weeks are—no power, no water, no A/C, shortages of food, gasoline and maybe
no home to go back to. It is so heartwarming to see the number of groups and individuals organizing trips to hurricane
impacted areas to take supplies and help in any way they can. So many Facebook posts turning from ugly political
divisiveness to the best part of human nature—kindness, generosity, and love.
Just a couple examples of locals who care:
Florida Keys Electric Coop:“FKEC crews are now working with Tri-County linemen and crews to restore power in the
Panhandle. TCEC serves 4 counties along the coast of Northwest Florida.”

Islamorada Fire Department: “It is time for us to return the favor to the departments that came to our aide after
Irma. Islamorada Fire Rescue has deployed its 3000 gallon Tanker 20 to the Florida panhandle to aid the area in the wake
of Hurricane Michael. Islamorada, along with a tanker from Monroe County will rendezvous with two additional Orange
County tankers in Orlando to complete the Strike Team order. They will be working as directed in the affected area for
seven days.
First Baptist Church Islamorada: “We will be delivering supplies to the panhandle of Florida that has been devastated by
Hurricane Michael. We will be collecting supplies this weekend, we are leaving Monday, October 15th at noon. We just went
through this last year we know what they need and don't need.
If you would like to make monetary donations you can visit our website and designate your gift for Hurricane Michael.
http://www.fbcislamorada.org”
The recent photos from the Panhandle of Florida bring back so much emotion as many folks in the Keys are still
rebuilding a year after Irma. All of us share the hope and expectation that the Panhandle will find strength… somehow.

August 2018

President’s Corner:

The winter season is approaching…. Time to start planning
LMKA meetings. If you have ideas for programs let us know.
And please consider serving on the board. It certainly does
not take a lot of time. But your participation is what will
make LMKA even better in the future.
We are anxious to hear from you. Please send us an email to
let us know about how you feel regarding issues that impact
Lower Matecumbe Key. Tell us how you feel about
• controlling growth,
• traffic issues,
• the Fill,
• lobster mini-season,
• Alligator Light
• or any other issue that affects our area
Perhaps together we can have a louder voice.
Thank you one and all.

Your involvement makes a difference.
Mark Riley, President

Email: lmkanews@gmail.com
Website: Www.lmka.org

Membership Application/Renewal

First Name(s): _____________________________
Last Name: _______________________________
Mailing Address: __________________________
_________________________________________
Local Address: ____________________________
Phone (local): _____________________________

Other phone: ______________________________
Email: ___________________________________

Provide your email please! Get your
newsletter faster and save LMKA
printing/postage costs! We only use the
email address to send newsletters,
information and reminders about Lower
Matecumbe.
Make check payable to
LMKA
P. O. Box 911,
Islamorada, FL 33036
Family $20; Single $12

