OREGON NORTHWEST WORKFORCE INVESTMENT BOARD

BOARD MEETING
Friday, March 25, 2016
10:00 AM – 12:00 PM

Oregon Coast Community College
Community Room
3788 SE High School Drive
Lincoln City, OR 97367

This meeting will be properly noticed and posted in the following places:
Columbia County Commissioners office: 230 Strand Street 331, St. Helens, OR 97051
Clatsop County Commissioners office: 800 Exchange Street, Ste. 410, Astoria, OR 97103
Tillamook County Commissioners office: 201 Laurel Ave., Tillamook, OR 97141
Lincoln County Commissioners office: 225 West Olive Street Room 110, Newport, Oregon 97365
Benton County Commissioners office: 205 NW 5th Street, Corvallis, OR 97330
Columbia County: The Chronicle
Clatsop County: The Daily Astorian
Lincoln County: The News Guard
Tillamook County: Headlight Herald
Benton County: Gazette Times-Corvallis

AGENDA
1. Call to order, confirmation of posting, and roll call.
2. FIRST PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter posted on the agenda, which is before the board for consideration and action today.
Please clearly state and spell your name and state your address for the record. Each public
comment will be limited to three (3) minutes.
3. DISCUSSION AND POSSIBLE ACTION: Consent agenda – Approval of the following items:
•
•

March board meeting agenda with inclusion of any emergency items and deletion of any
items
Approve ONWIB minutes from the February 19, 2016 meeting

4. INFORMATION: Joy Marshall from Stand for Children will provide the board information on
Initiative Petition 65.
5. BOARD CHAIR REPORT
6. EXECUTIVE DIRECTOR REPORT
7. DISCUSSION AND POSSIBLE APPROVAL: Review the draft charter for the ONWIB’s
Executive Committee which clarifies the roles, responsibilities, and membership of the
committee
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8. DISCUSSION AND POSSIBLE APPROVAL: Review and approve the Northwest Area’s Local
Plan. The plan can be accessed at: http://www.onwib.org/local-plan.html.
9. BOARD MEMBER COMMENTS: All
10. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter or topic, which is relevant to or within the authority of jurisdiction of the Board. You may
comment now even if you commented earlier, however, please do not simply repeat the same
comment you previously made. Please clearly state and spell your name and address for the
record. Each comment will be limited to three (3) minutes.
11. ADJOURNMENT

For more information about the ONWIB, visit www.onwib.org. The ONWIB meetings are held in accordance with open meeting
laws and with accessibility requirements. If there is a person with a disability who may need assistance in order to attend or
participate in a meeting or if a person wishes to offer comments on any item on the agenda, please notify Katelyn Roberts at
541-921-7329. TTY is also available: 1-800-735-2900.
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OREGON NORTHWEST WORKFORCE INVESTMENT BOARD
DRAFT Meeting Minutes
Friday, February 19, 2019
10:00 AM – 12:00 PM
Oregon Coast Community College
Community Room
3788 SE High School Drive
Lincoln City, OR 97367
Members Present
Amanda Morris
John Hawkins
Gail Muller
Jim Tierney
John Hawkins

Pat Malone
Randy Getman
Rhonda Meidinger
Stephanie Hurliman
Tom Gill

Tony Erickson
Zack Poole

Members Absent
Al DeVita
Amy Jauron
Connie Green

Jeff Kemp
Debra Smith
Henry Balensifer III

Michael Smith
Whitey Forsman

Staff
Heather DeSart
Mike Kennedy
CALL TO ORDER, CONFIRMATION OF POSTING, AND ROLL CALL
The meeting was called to order by Chair Tony Erickson at 10:06 AM. Staff confirmed that the meeting
has been properly noticed. Roll call was taken and a quorum was present.
FIRST PUBLIC COMMENT SESSION
Caroline Bauman with Economic Development Alliance of Lincoln County provided an idea for possible
future action of board regarding locally available certifications on a local needs to certification. She
used the example forklift operator certification. There is a need by workers and businesses for
certifications. These are costly as far as a financial and time commitment for workers and businesses.
Many small businesses can’t afford it. There is discussion about developing a small scholarship fund of
approximately $10,000 for certifications requirements to assist local workers. She is interested in how
the board might be included in this effort.
DISCUSSION AND POSSIBLE ACTION:
Prior to a motion being made on the consent agenda, Ms. DeSart presented a correction to the January
meeting minutes as provided by Commissioner Schuster. Under the Benton County Pipeline Project
item, it was suggested that the following language be removed: “Though there is a heavy focus of
students being connected to the workforce, the program is also for disabled workers or those who are
in need of retraining for today’s jobs.”
This should be replaced with the following language: “The focus is on students. It is hoped that the
program could be tailored to also accommodate disabled workers or those who are in need of retraining
for today's jobs.”
A motion was made by Tom Gill and seconded by John Hawkins to approve of the consent agenda with
the removal of the January meeting minutes. Motion carried.
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A motion was made by Tom Gill and seconded by John Hawkins to approve the January meeting
minutes with the suggested change present by Ms. DeSart. Motion carried.
BOARD CHAIR REPORT
Chair Erickson request staff to develop a document that outlines the roles, responsibilities, and
membership of the ONWIB’s Executive Committee. He asked that this be presented at the March board
meeting. He thanked the strategic planning ad hoc committee for their work on the strategic elements of
the local plan.
EXECUTIVE DIRECTOR REPORT
Ms. DeSart reported on the various activities staff have been engaged in since the last board meeting.
Recently, Ms. DeSart planned and participated in the local leadership team meetings. There was one in
Astoria which includes partners from the Columbia, Clatsop, and Tillamook counties. The other team
includes partners from Benton and Lincoln counties. The priority for these teams will be implementing
the WorkSource Oregon Operational Standards.
She participated in the strategic planning ad hoc committee which was be report on later in the
meeting. Ms. DeSart reported in the Oregon Workforce Partnership meetings there was discussion of
the National Association of Workforce Boards which Chair Erickson and Ms. DeSart will be attending in
March. It is an opportunity to connect with other workforce members and staff along with learning about
WIOA implementation and best practices across the nation.
At the end of the March, state staff from the Department of Human Services, Oregon Employment
Department, and Office of Community Colleges and Workforce Development will be meeting with
ONWIB staff and local partner staff to discuss partnerships.
DRAFT ADMINISTRATIVE POLICY
Chair Erickson introduced the draft Administrative Policy on Nomination and Appointment Process for
Membership on the Oregon Northwest Workforce Investment Board as presented in the board packet.
This is a policy based on WIOA and state requirements for membership. The board bylaws outlines the
outcomes for members who are not functioning. It will be up to staff to maintain records, follow up with
members who are not engaged, and bring before the board.
As a point of interest, Chair Erickson that Luke Colvin, a business representative from Clatsop County,
recently resigned as his business a substantially growth over the last year. Ms. DeSart is working with
Commissioner Lee to fill this vacancy.
The policy will go to the Northwest Oregon Workforce Consortium for approval as it is the authority of
the consortium to make appointment to the ONWIB.
A motion was made by John Hawkins and seconded by Zack Poole to approve the administrative policy
as presented. Motion carried.
REQUEST FOR PROPOSALS (RFP) SPECIFICATIONS
At Chair Erickson’s request, Ms. DeSart reviewed the RFP overview document provided during the
meeting. This included the important dates related to the RFPs. Ms. DeSart reviewed the process for
submitting the RFPs including bidders conferences, use of the third party evaluator, and ex parte
communication with board members and staff. A third party evaluator for the RFPs will be procured to
score the proposals. Chair Erickson provided that the state supports using a third party evaluator. The
board and consortium will be making the final decisions on who is awarded the contracts for Adult and
Dislocated Worker services and Youth services
She also reviewed the service delivery expectations. Staff clarified and will clarify within the RFP
dcouments, as appropriate, that training is provided at training facilities not necessarily in the
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WorkSource centers. All details relating to RFP content requirements and submission are included
within the RFP documents on the ONWIB website.
A motion was moved by Tom Gill and seconded by Stephanie Hurliman to endorse the RFP timeline
and overview as provided and clarified by Ms. DeSart. Motion carried.
STRATEGIC ELEMENTS OF THE NORTHWEST AREA’S LOCAL PLAN
At Chair Erickson and Ms. DeSart’s request, Mr. Poole reviewed how the recommended strategic
elements were developed. Following the business portion of January board meeting, there was in depth
discussion and brainstorm session on the vision, mission, and goals. The board packet included all of
the comments and ideas captured during the session. The strategic planning ad hoc committee had a
robust discussion to settle on the recommended language as follows:
The mission of the Oregon Northwest Workforce Investment Board is to advance a collaborative,
solutions-based workforce system that positively impacts the prosperity of our communities by meeting
the needs of business and industry through a skilled workforce.
The vision for the Northwest Area to be a thriving and prosperous area with strong, innovative
community partnerships, ensuring residents have good jobs and businesses have access to the talent
they need to compete.
In order to move towards this vision, the ONWIB also set the following goals:
• Champion the strong network of partners in Northwest Oregon that collaborate to provide
holistic solutions to the community, businesses and individual customers.
• Actively engage businesses and sector partnerships to define and satisfy their workforce and
training needs.
• Advance education and training opportunities that respond to business demands for skills and
match the needs of diverse students and job seekers.
• Grow ONWIB’s financial base by identifying and pursuing additional sources of revenue and
leveraging resources among partners.
A motion was made by Tom Gill and seconded by John Hawkins to approve the mission, vision, and
goals as presented. Motion carried.
BOARD MEMBER COMMENTS
Mr. Gill commended Ms. DeSart to leading the board through this formation period.
Mr. Hawkins thanked the ad hoc committee for their work on the strategic planning elements.
Mr. Poole thought the Ms. Bauman’s commented were great. He has had experience with not being
able to get a forklift driver in the timely manner. Chair Erickson convened that he has also had this
issue which is why he maintains a forklift operator’s license. He suggested that the forklift
manufacturers may be supportive of the scholarship fund.
Commissioner Schuster convened that the ONWIB needs a better phone system. Ms. DeSart
apologized. A conference phone has been purchased but it was not compatible with the phone jack in
the building. Staff will make sure to have a better system for the March meeting.
SECOND PUBLIC COMMENT SESSION
Armand Schoppy with the Community Services Consortium (CSC) provided an overview the youth
program. CSC is the current provider of WIOA Youth services in Lincoln and Benton counties. Mr.
Schoppy is a GED instructor who works with 16-24 year old youth adults in obtaining their GED. The
youth program also assist pre-employment training skill, internships, and work experience. For many
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youth in the program, high school was not a good fit but they may not have to funds to pay for their
GED. He is currently working with four youth who are working towards their GED. One youth recently
earned their GED. He brought two youth to speak to the board who are working on earning their GEDs.
Devin Dirks has been within the youth program with CSC for about 2 years. He is currently working on
earning his GED. The program assisted in getting his license. He received work experience in natural
resources. Through the program, he has been able to maintain a stable income. Overall, the program
has been very beneficial.
Brian Lighthill has been in CSC’s youth program for about two years. He started while attending
alternative school. Through the program, he was able to work two days a week and get his license. He
is working on getting his GED. It has helped him be motivated about what he will do later in life.
Mark Warne with the Oregon AFL-CIO provided to the board that summer programs are important and
impactful for the community especially for those who were formerly incarnated.
ADJOURNMENT
The board meeting was adjourned at 11:07 AM.
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Initiative 65

Better High Schools Now

Our high schools need
our help. Our students
are counting on it.

IP65
IP65
Initiative 65

Our public schools have great kids and great teachers, but our
high schools have become a dead end for too many students.
Oregon’s public high school graduation rate is the fourth lowest
in the entire country. And three out of four Oregon high school
graduates going on to community college aren’t prepared, so
they must take remedial classes that do not count towards their
college degree or certificate. Other students leave high school
without the hands-on skills needed to be competitive in today’s
job market.

At 47th out of the 50 states in high school graduation rates,
Oregon is really falling short for our kids. While there are proven
programs that work to graduate and prepare more kids, most
Oregon high schools don’t offer them:
Career-technical education (voc-ed) classes
are missing for most Oregon high schoolers.
Classes like engineering, alternative fuel design, computer science, 3-D
printing, welding, graphic arts, emergency medical services, computer coding,
and much more are available to some high school students and not to most in
Oregon. From other states, and from a few Oregon districts that offer them,
we know that these courses provide hands‑on learning, keep more kids
engaged in school, and help for future careers.

Classes providing college credit during high school
are few and far between.
Some students in Oregon’s high schools can take Advanced Placement or
International Baccalaureate classes but most do not have access to these
opportunities, or enough of them. These classes prepare more kids for
college and can reduce the cost of getting their college degree. Other kids
benefit from co-enrollment at community colleges or even local universities
in order to complete their high school degrees and get early college credit
that counts towards their degrees.

Students are falling through the cracks and either no
one is noticing, or they’re not doing enough to help.
We know early in 9th grade how kids are doing. We know if they suffer from
absenteeism, if they aren’t doing well in classes, if they are less interested
in school and if they need help. What happens now? Schools aren’t able to
stay on top of how to help these students. Yet, other states employ proven
strategies to reach out and help.

We can’t wait any longer.
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Initiative Petition
“With Oregon’s
Better
High Scho
graduation rates 10
points below the

Better High Schools
Now a
national average,
targeted approach is
clearly necessary. IP
65 will enable school
districts to expand
proven approaches for addressing the
dropout crisis and preparing students for
success in college and their career. It’s
a smart way to tackle our state’s most
pressing problem.”

IP65

— Governor Ted Kulongoski

“Families should be
able to count on our
schools for relevant
Better
High
Schools Now
learning
for today’s
world. As the first
in my family to earn
a college degree, I
know we must restore
the engaging and challenging courses
that promise great futures for all children,
particularly those from underserved
communities.”

Initiative 65

— Carmen Rubio and
the Latino Network

“In my 31 years as
an educator, I never
heard a student in a
career and technical
education (CTE)
class ask the typical
question, ‘Why do
we have to learn
this?’” CTE (voc-ed) is an investment in our
students, in our communities and in our
future. I’ve been waiting a long time for a
measure like IP 65 that will truly change
the odds for our high school students
across the state.”

— Kathy Sansone, retired educator,
Salem-Keizer Public Schools

Initiative Petition 65 makes
Oregon’s high schools a
much bigger priority.
Initiative Petition 65, on this November’s election ballot, directs
some future state funds specifically to programs we know work
for high school kids. It is more money for schools than they
receive now, and it’s targeted to help improve graduation and
student preparation.
We can see dramatic improvements in graduation rates and
college and career prep with high school programs proven to
work, like:
Funding for Career Technical Education classes for
every public school district in our state.
Instead of skills classes only being offered in some schools, they will be
offered in every school district. Right now, there are either no CTE classes
funded or there aren’t enough for the number of students wanting to take
them. IP 65 funds pay for start-up of a career and technical education
(vocational) program, and pay for expanding existing programs.

Creation and expansion of early college credit
programs and classes for every Oregon high-schooler.
Advanced Placement classes, co-enrollment classes with local community
college and universities, or International Baccalaureate classes can be made
available everywhere in Oregon. IP 65 funds these opportunities. Each local
district can select how it wants to make these classes available to their kids.

Drop-out prevention strategies work and IP 65 will
enable schools to employ them:
This means finding out which kids are at risk of not succeeding very early
in high school and then helping them out! Help includes tutoring, family
support to improve attendance, mentoring, access to relevant courses and
after-school activities, counseling for success, and more. Paying attention,
early and consistently, to keep individual kids on track is proven to work to
improve high school graduation rates.

More about how
Initiative 65 works:
—— Initiative Petition 65 does not raise
taxes and does not take money
away from existing public programs.
As our state economy grows, IP 65
directs funds at the level of $800
per high school student, per year,
to fund these three proven ways
to improve our graduation rate,
help more kids get great jobs, and
help more get into and succeed in
college.
—— Initiative Petition 65 is accountable:
School districts must apply for the
funds, specifying how they will
spend the money, and must report
results. Regular performance
audits are conducted so dollars are
spent as intended.
—— Initiative Petition 65 is based in
local control: Some Oregon public
high schools currently offer some
of these programs—CTE education,
drop‑out prevention, and/or early
college credit programs for kids.
Others have none. Schools will
work with their community to set
these programs up so they match
the local needs of their kids.

Let’s prepare them for success in life, right now.
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ROLE & RESPONSIBILITIES OF AN EXECUTIVE COMMITTEE
BACKGROUND
The ONWIB’s board of directors is the governing body of the nonprofit, as required by state and federal
laws. The nonprofit board ensures that the organization carries out its charitable mission and complies
with the requirements of its tax-exempt status. The Executive Committee, one of many committees the
board may establish, includes the board’s officers – president, vice president, and secretary/treasurer,
as well as other members defined in the organizing documents (Articles of Incorporation and Bylaws) of
the nonprofit.
An Executive Committee can be an effective governance tool, serving a useful and valuable purpose
for nonprofit boards. Judicious use of an executive committee can help to move the board’s work
forward in between board meetings by acting on the board’s behalf whenever a full board meeting is
not feasible. For example, an Executive Committee makes sense when:
•
•
•

The board is large making it difficult to call a meeting and obtain a quorum on short notice.
The board members are dispersed over a wide geographic area, are difficult to reach, or travel
frequently making it difficult to convene a meeting in an emergency.
The board regularly needs to take action or make frequent decisions.

Indeed, the Oregon Northwest Workforce Investment Board is large with a roster of twenty (20)
members. The geographic expanse approaches 4800 square miles, making travel expensive and
lengthy for many of the members. Achieving a quorum on short notice is typically daunting.
Establishing an Executive Committee through the approval of an authorizing charter by the full ONWIB
would provide for an effective tool in carrying out the responsibilities of the full board of directors when
a full meeting is not a practical alternative.
A carefully crafted charter identifying the roles and functions of the Executive Committee will ensure
that the full board’s authority is not eroded. Given the fiduciary and functional liability of the full board of
directors it is critical that the Executive Committee’s role be limited and used judiciously in order to
maintain complete transparency of the decision-making of the board.
RECOMMENDATION
The ONWIB should create and approve a charter for the Executive Committee.
PROPOSED CHARTER FOR THE EXECUTIVE COMMITTEE
The Committee shall be called the ONWIB Executive Committee. It is authorized by the Oregon
Northwest Workforce Investment Board and will serve at the pleasure of the governing body.
The Executive Committee is chartered for the following purposes:
•
•
•
•
•

Recruit, select and hire the ONWIB Executive Director in collaboration with the Northwest
Oregon Workforce Consortium (NOWC);
Establish accountabilities and conduct an annual evaluation of the Executive Director;
On behalf of the full board of directors, review and take action on matters relating to ONWIB’s
personnel policies and benefits;
Negotiate any and all issues with the Northwest Oregon Workforce Consortium (NOWC)
In advance of action by the ONWIB, review operational and fiscal issues to present as
recommendations to the full board;
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•
•

Act on behalf of the full board between regularly scheduled ONWIB meetings in the case where
an issue emerges that needs immediate action;
At the first available meeting of the full board of directors, inform the board of any and all actions
taken on behalf of the full board or action taken within the authority of the Committee.

Relationship of the Executive Committee to the Oregon Northwest Workforce Investment Board.
The Oregon Northwest Workforce Investment Board remains the governing body of the organization
and as such retains all of the authority and responsibilities of the governing body. It shall be the role of
the Executive Committee to carrying out the responsibilities outlined in the Charter and remain
subordinate to the governing body.
Composition of the Committee
The Executive Committee shall be comprised of a minimum of seven (7) members. The members of
the Executive Committee shall be the officers of the corporation, namely the Chairperson, ViceChairperson and the Secretary/Treasurer. In addition to the officers, one member shall represent
education, one member shall represent organized labor, and another member shall represent economic
development. The majority of the Executive Committee will be representatives of the private sector.
The Committee’s membership shall be appointed to assure that it includes not only the designated
representatives but also at least one member from each county in the Oregon Northwest workforce
region. It is the authority of the Chairperson of the Oregon Northwest Workforce Investment Board to
select the members of the Executive Committee ensuring compliance with the criteria for membership.
Organizational Structure
The Chairperson of the Executive Committee will be the Chairperson of the Oregon Northwest
Workforce Investment Board. In order to take action, there must of a quorum of members participating
in the meeting. A quorum constitutes a simple majority of the membership.
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Northwest Area Local Plan - Public Comments
Received as of March 18, 2016
Submitted by: March Warne, Oregon AFL-CIO
Submitted on: March 2, 2016
4.10 Describe how rapid response activities are coordinated and carried out in the local
area. See Local Plan
References and Resources. [WIOA Sec. 108(b)(8)]
A company who may be closing or laying off workers and/or the labor union who represents the
affected workers will contact the local service provider in the area. The service provider will then
notify the Rapid Response Team and the team will work with the employer to schedule a
meeting with the employees to assess the situation and provide options. Once the assessment
is complete, a request for Rapid Response Funds as well as a complete budget will be
submitted to EOWB for approval. Upon approval, EOWB will determine any cost that it may
incur and will include it in the budget. Once that process is complete, the revised budget with
the narrative will be sent to the state for final approval and payment will be made by the state.
Rapid Response Team members should include:
• Service provider dislocated worker liaison
• Oregon Employment Department representatives, including veteran representation
• State Labor Liaison
• Local community college representation
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