IMPACT Save the Date!
Mon, May 5, 2014
Robert H. Smith School of Business Suite
Ronald Reagan Building - Concourse Level
1300 Pennsylvania Avenue NW
Washington, D.C. 20004

Contact us:
Liz Barron
lbarron@rhsmith.umd.edu
301-405-5387
Andrea Morris
amorris@rhsmith.umd.edu
301-405-9492
Samantha James
sjames@rhsmith.umd.edu
301-405-1934
Robert H. Smith School of Business
2417G Van Munching Hall
University of Maryland
College Park, MD 20742

IMPACT
February 3, 2014
8:00 — 3:30 PM
Robert H. Smith School of Business Suite
University of Maryland BioPark
801 West Baltimore Street
Baltimore, MD 21201

The University of Maryland Robert H.
Smith School of Business

The Robert H. Smith School of Business at the University of Maryland, College
Park is ranked number 13 in the U.S. and number 26 in the world for the quality of
its EMBA (The Economist, 2013). Talk to us about your business management development needs and check out our strengths in strategy, systems thinking, creativity, innovation, entrepreneurship, collaboration, transformational IT, cyber security and business analytics. Ask us how we use executive coaching and action
learning within blended learning experiences.
www.rhsmith.umd.edu
www.rhsmith.umd.edu/execed/

For nearly 200 years, BGE has been the innovator in meeting the energy needs of
Central Maryland residents and businesses with a growing array of programs, services and resources that are defining the next generation of energy management. This innovation continues today as we serve more than 1.2 million electric
customers and more than 650,000 gas customers in an economically diverse,
2,300-square-mile area encompassing Baltimore City and all or part of 10 Central
Maryland counties.
BGE is a subsidiary of Exelon Corporation (NYSE: EXC), the nation’s leading competitive energy provider with approximately $33 billion in annual revenues. In
this region, BGE is committed to delivering energy safely and reliably across almost 24,000 miles of electricity transmission and distribution lines, and more than
7,000 miles of gas main.

William Rand, Assistant Professor of Marketing at the
Robert H. Smith School of Business, examines the use of
computational modeling techniques, like agent-based
modeling, geographic information systems, social network
analysis, and machine learning, to help understand and
analyze complex systems, such as the diffusion of innovation, organizational learning, and economic markets. He
serves as the Director of the Center for Complexity in
Business. He also has an appointment with the UMD Institute for Advanced
Computer Studies, and affiliate appointments with the Departments of Decision, Operations & IT, and Computer Science.
Janice Shack-Marquez is a leader and a leadership coach
at the Board of Governors of the Federal Reserve System.
She has spent the past 20 years exploring how people communicate with each other at work and helping them communicate more effectively. She has been in the Division of
Research and Statistics for her entire career at the Board
and now is a Deputy Director there with responsibility for
ensuring that the division has the tools it needs to ensure
that everyone on the staff can do their best work.
Doug Stuke is Sr. Program Manager of Enterprise Culture
Change Learning and Engagement at Aetna. He is a dynamic leader with over twenty five years of diverse organizational development and human resource experience in
fast-paced global multinationals and small high growth
public and private firms. He began his professional career
in GE Capital where he held various Human Resource and
Change Leadership roles for over 10 years. After GE, he
led Human Resources and Training at a privately held telecommunications
manufacturer for five years partnering with C-suite business leaders to drive
growth and profitability during a time of explosive growth. His ability as a
change leader was refined and expanded over the next ten years as the Director of Organizational and Employee Development in an Initial Public Offering
(IPO) 3rd Party Logistics company and, later, in a global high tech semiconductor organization where he focused on global employee and leadership development solutions. In his current Sr. Program Manager, Enterprise Culture
Change Learning and Engagement role, Doug is responsible for engaging
47,000 employees in development solutions that drive business results
through high performance enterprise change initiatives.
5

division, Head of Integrated Health and Productivity and Chief Operating Officer for the Consumer Segment. In these roles, Laurie had profit and loss responsibility including sales, product development, pricing, underwriting and
service operations. She joined Aetna in 1988 and has held senior management
positions in several areas of the organization including: Customer Service &
Operations, Sales and Marketing, Network Management, Process Reengineering and General Sales and Financial Management.
Deborah G. Jonas is a Talent Management & Organizational Development Professional with Exelon Corporation
in Baltimore, MD. Deb joined Exelon Corporation
(Constellation Energy) in 2008 and partnered with the
Power Generation business unit and currently BGE to design and execute organization development interventions
and talent management practices to optimize individual
development and organizational effectiveness. Her forte is
in implementing leadership development solutions to meet business needs for
front-line, mid-level and senior business leaders. Prior to joining Exelon Corporation (Constellation Energy), Ms. Jonas served as Manager of Organizational Development for Black & Decker’s North American Power Tools business
where she directed learning and development programs in a rapidly changing
global business environment.
Rolddy Leyva is Vice President, Market Diversity for Sodexo North America. Sodexo is a leading provider of Quality of Life Services with $24 billion in consolidated annual
revenue and nearly 420,000 employees in 80 countries
serving 75 million customers daily.
Mr. Leyva is responsible for providing diversity counsel
and leadership to the presidents and executive teams of
Sodexo’s North American operations. Mr. Leyva and his
team support a workforce of over 120,000 Sodexo employees in addition to
partnering with and advising Sodexo’s North American clients and partners on
their diversity leadership plans and initiatives. Mr. Leyva is also responsible
for leading Sodexo’s diversity and inclusion function throughout Central and
South America. He and his extended team develop and implement highly customized diversity plans in collaboration with country leaders to enhance talent
and business development in the region, advancing Sodexo’s positioning as a
global leader in workplace and marketplace diversity and inclusion.
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IMPACT AGENDA
8:00 AM

Registration and Breakfast

8:30 AM

Hello and Welcome
Liz Barron, Senior Director, Executive Education, Robert H. Smith
School of Business, University of Maryland, College Park
Deb Jonas, Talent Management & Organizational Development,
Exelon Corporation (BGE)

9:00 AM

Empowering Emerging Leaders
BGE is focused on filling the talent pipeline with employees who
are prepared and motivated to advance in the organization. Deb
Jonas provides some fresh thinking about actively engaging leaders across your enterprise to identify and prepare high potential
individual contributors for accelerated development. This includes how to prepare employees for learning, expand their
adaptability and organizational agility, practice new skills, and
how to hold them accountable for enhanced performance.
Deb Jonas, Talent Management & Organizational Development,
Exelon Corporation (BGE)

10:00 AM

Social Media and Internal Customer Delight
You can’t do your job as a learning and development professional
unless your internal customers know you exist and trust and
value your services. Have some fun in the company of one of
Smith’s experts in social media and find out ways you might experiment with providing or curating useful information for your
clients. Does your enterprise use social media strategically, imaginatively and effectively to build relationships and offer value
to your stakeholders? Go back to the office with a few new ideas
for raising visibility, leveraging connections and growing business.
Bill Rand, Assistant Professor & Director, Center for Complexity in
Business, Department of Marketing, Robert H. Smith School of
Business, University of Maryland, College Park

11:00 AM

Break
1

IMPACT AGENDA (Cont.)
11:15 AM

Diversity and Inclusion at Sodexo
Sodexo consistently wins awards for its inclusive culture. The
workforce of the quality of life services company serves 75 million customers worldwide every day. Rolddy Leyva will share
how they achieve alignment and high performance while still
valuing difference. What can you learn about recruiting, developing and retaining talent from a wide variety of backgrounds from
Sodexo's leadership in this area?
Rolddy Leyva, Vice President Market Diversity, Sodexo

12:00 PM

Fierce Conversations and Insider Coaching
Janice doesn't work in Learning and Development but she
spends a lot of time coaching at the Fed where she also facilitates learning around Fierce Conversations. Find out how you
can create and sustain a culture of coaching in your organization
— it won't cost anything, and it will make a huge difference to
your employees' ability to problem-solve, collaborate and network. Janice will make sure we all get to practice some fierce
questions in this interactive session.
Janice Shack-Marquez, Deputy Director, Federal Reserve Board

1:00 PM

Lunch and Leading an Engaged Organization
Towers Watson will facilitate our lunch session on leading an
engaged organization.
Jacki Bassani, Organizational Surveys and Insight Practice Leader, Towers Watson

2:30 PM

From Change and Challenge to a Culture of Collaboration:
Managing Mergers and Acquisitions
Aetna recently acquired Bethesda-based healthcare company
Coventry. Find out how Laurie and Doug approach the work of
integrating teams, making sure that the whole becomes much
more than the sum of the parts. Benefit from practical tips on
acculturation, change management and discuss how to maximize
the value of strategic decisions and human capital.
Laurie Brubaker, SVP of Culture and Leadership Change, Aetna
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Douglas Stuke, Sr. Program Manager, Enterprise Culture Change
Learning and Engagement, Aetna

BIOS
Liz Barron is Senior Director of Custom Programs in the
Office of Executive Education at the Smith School of Business at the University of Maryland, College Park. Liz is
accredited by the International Coach Federation and
holds a Leadership Coaching Certificate from Georgetown
University. She is certified to administer the Center for
Creative Leadership suite of 360 assessments and the Hogan Assessments. Liz was formerly Director of Education
at the National Association of Corporate Directors (NACD)
providing governance education to public, private, and non-profit boards. She
was previously Director of Leadership Programs and Communications at the
Brookings Center for Executive Education, part of the Brookings Institution,
one of the world’s oldest and most highly respected think-tanks. Liz came to
the U.S. in 2000 to take charge of programming for BBC America. She has also
worked for Discovery Communications Inc. in the U.S. and Europe in a variety
of executive roles.
Jacki Bassani serves as the Organizational Surveys and
Insight (OSI) Practice Leader for the Eastern U.S. and Canada. She has been providing consulting services to large
global organizations and has extensive experience specializing in organizational diagnostics and employee research.
During her tenure she has worked with organizations in
helping them to better understand and improve their organizational cultures. Jacki uses tailored organizational
measurement techniques to uncover linkages between
corporate culture, employee engagement, and business performance. Jacki has
worked with HR leadership and executive teams in leading global organizations across industries including financial services,
healthcare, and manufacturing.
Laurie Brubaker is the Head of Aetna’s Culture and Leadership Change. As the Enterprise Culture Change Leader,
she is responsible for overseeing the cultural changes Aetna is making to increase our leadership agility, customerfocus, innovation and competitive strength, including the
cultural integration with Coventry. Prior to assuming this
role, Laurie was Senior Vice President of Aetna Pharmacy
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