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OEA SUMMER ACADEMY 2018

Building Member Power to Lead Relevant and Visible Associations.

https://www.regonline.com/oeasummeracademy2018

This year, OEA staff are excited to bring a dynamic, new format to the OEA Summer Academy. Working
in Local Association or Board of Director teams, you will create strategic organizing plans to guide your
association work for the 2018 — 2019 school year.

For three days, you will strengthen relationships; learn organizing strategies; consider what your Union
means to you, your colleagues, your students, and your communities; and develop a “Why” that
engages others to join you in the work of your Union. For one day, you will immerse yourself in the
content track of your choice to further your learning on a specific topic and to consider how you might
implement those concepts into your strategic organizing plan.

Following the OEA Summer Academy, your teams can look forward to checking in with OEA governance
and staff to discuss implementation successes and challenges, and to receiving support from OEA staff
and member colleagues as you work toward achieving the hopeful change you seek to ensure a strong
future for your local Union.

Your team will create five (5) work products to help guide the implementation of your association
strategic organizing plan. They are:

e Theory of Change

e Collective Why

e Issues/Interests/Win
e Tactics and Timelines
e Map of Actors

Important Information for teams applying to the 2018 OEA Summer Academy:

o Members MUST apply as teams to the 2018 OEA Summer Academy. Teams must have at least
one elected governance member and one educator who is newer to the profession. Teams must
have at least three (3) people. An ideal number for a team will be five (5) people, but teams can
be larger or smaller if necessary.

e Please know the name of your team BEFORE you apply to attend the 2018 OEA Summer
Academy. (This will be the name of your local.)


https://www.regonline.com/oeasummeracademy2018

e Please know the names of all team members.
e Locals may have more than one team apply.

When registering for the OEA Summer Academy:

e Each member of a team needs to register for the 2018 OEA Summer Academy.

e Each team member must provide the team name when registering.

e Each team member will identify the vision, goal, or hopeful change they want to make in the
local.

e Each team member should identify why they are critical to achieving the vision, goal, or hopeful
change in the local.

e Each team member should select a different content track to attend on Day Two (2) to diversify
learnings.

Important Information about Day Two (2) of the OEA Summer Academy

Participants will choose from ten (10) content tracks and spend the entire day learning material in
a cohort setting. It is expected that association team members register for and attend different
content tracks to ensure that multiple association needs are addressed and can be incorporated
into association organizing plans.

Content Offerings

Association Leadership Professional Leadership

Leadership Development with Early Career School Improvement
Educators (invitation only)

Political Action, Legislative Advocacy, and Restorative Practices
Community Empowerment

Effective Association Communication Trauma Informed Practices
Local Leadership Development Education Policy and Practice
Worksite Leadership, Advocacy, and Special Education Policy and Practice

Organizing

If you have questions, please contact Daria DeNoia at denociad@ohea.org.

OEA Summer Academy 2018
Monday, June 18 — Wednesday, June 20
Hilton Columbus Downtown


mailto:denoiad@ohea.org

