  NCO Counseling Notes  
	Rank/Name:                                                  Crew Position:                            Phone:                            


	DOR:                  TIS:______    TIG:______    AKO email:                                                    Building/Room #                             

                                (months)         (months)

	Directions: Use the format below to record your daily/weekly notes in-between counseling sessions. Make comments in bullet form so they can be easily transferred to the NCOER Counseling Support Form or NCOER.   



	COMPETENCE
	BULLET COMMENTS

	Initiative / Motivation 
	

	Technical Proficiency 
	

	Tactical Proficiency 
	

	Individual Weapons Qualification 
	

	Tank Qualification Level (Tank Commanders)
	

	Army Schools / NCOES
	

	NCO of the Month / Quarter
	

	Excellence in Armor Program
	

	Communication Skills 
	

	Sound Judgment
	

	Self-improvement
	

	Accomplishes Assigned Tasks
	

	PHYSICAL FITTNESS/ MILITARY BEARING
	BULLET COMMENTS

	APFT- Current score: 
         Previous score: 
	

	Profile(s):
	

	Height:              Weight: 
Weight Control:  Yes          No
	

	Military Appearance 
	

	Mental & Physical Toughness
	

	Endurance and Stamina
	

	Displaying Confidence and Enthusiasm
	

	Military Bearing
	


	LEADERSHIP
	BULLET COMMENTS

	Puts the Mission First
	

	Cares for Soldiers
	

	Sets the Example (Be, Know, Do)
	

	Decision Making
	

	Planning
	

	Training / Teaching
	

	Reading / Writing Skills 
	

	Supervision
	

	Teaching / Coaching / Mentoring 
	

	Counsels Soldiers / Maintains Counseling Packets: (if applicable)
	

	Soldier Team Development
	

	Maintains a Leader Book
	

	Readiness: (SRP or Readiness 
Book are Maintained and Current)
	

	TRAINING
	BULLET COMMENTS

	Conducts Individual Training 
Effectively
	

	Conducts Crew Training Effectively
	

	Conducts Sergeant’s Time Training (Mission Focused / Performance Oriented Training)
	

	Conducts Armor Core Competency Training (Shoot, Move and Communicate Tasks) 
	

	Conducts Common Task Training 
IAW Common Tasks Manual(s) 
	

	Shares Knowledge & Experience
	

	ACCP (Encourages and Tracks
Soldier Participation)
	

	TCGST Training and Testing
	

	Tank Gunnery Training / Proficiency
	

	Call for Fire Training / Proficiency
	

	Uses Unit Training Aids Effectively.
Uses the Training Support Center. 
	

	Uses Armor Soldier’s Manuals Effectively 
	

	Conduct Opportunity Training (hip pocket) Effectively 
	


	RESPONSIBILITY & ACCOUNTABILITY
	BULLET COMMENTS

	Maintenance: vehicle
	

	Maintenance: equipment
	

	TA-50: serviceability/accountability
	

	Maintenance:

Room / Quarters / N/A (off post)
	

	Accountability of Soldiers:

	

	Safety/ Risk Management
	

	Conservation: supplies and funds
	

	Encouraging Soldiers to Learn and Grow
	

	Responsibility for Decisions/Actions: Good, Bad, Right or Wrong 
	

	Physical Security
	

	Inspects Soldiers Appearance and Equipment Serviceability
	

	Maintains/ improves Operational Readiness
	

	Supports the Mission
	

	Personal Affairs / Financial Status
	

	PERSONAL DEVELOPMENT 
	BULLET COMMENTS

	Civilian Education Level
	

	Goals (Short term)
	

	Goals (long Term)
	

	Notes Section:
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