
 

 

Corrotoman-By-The Bay Association, Inc. 

Approved Board of Directors Meeting Minutes 

9:00 am, Saturday, December 10, 2022  

 ZOOM Dial-in  
Fhttps://us02web.zoom.us/j/84370093423?pwd=yDx5k6F74cqRO5M1i6chzOcReBfaUL.1 

Meeting ID: 843 7009 3423 

Passcode: 771803 

One tap mobile +19292056099,,84370093423#,,,,*771803# US (New York) 

+13017158592,,84370093423#,,,,*771803# US (Washington DC) 

Call to Order the December BOD meeting and a Special Meeting: Lisa Adler & Cristian Shirilla, Co-
Presidents called the meeting to order at 9:07 a.m.  Board Members Present: Deb Beutel, Matt Crabbe, Cristian 
Shirilla, Don & Claire Smith.  Present on Zoom:  Lisa Adler, Travis Gibbons, Sam Longstreet.  Absent:  Dexter 
Lewis 
 

Secretary’s Report:  Deb Beutel – Presented the November Meeting Minutes to the Board for approval.  A 
motion was made by Don Smith to approve, seconded by Lisa Adler, unanimously approved.   
 
Treasurer’s Report:  Claire Smith - Presented the December Treasurer’s Report to the Board for approval.  A 
motion was made by Don Smith to approve, seconded by Matt Crabbe, unanimously approved.   
 

 

Vice President Report:  Matt Crabbe   Seeking a Nominating Committee Chair for the 2023 election. 
 
STANDING COMMITTEES 

 

Architectural Review Committee Chair:  Don Smith– Committee Members: Kevin McNair & Dexter Lewis  
 

Collections Committee Chair: Deb Beutel- Committee Members:  Ed Krill, Claire Smith, Sam Longstreet  
    
Communications Committee Chair: Tara Linne   
    
Dock Committee Dock Master: Don Smith 

 

Finance Committee Chair:  Matt Crabbe- Committee Members: Craig Adler, Ian Fay and Bill Ehlman – 
looking for volunteers to conduct a Financial Review of CBTB Financial Records for FY 22/23 after end of FY  
on 28 February 2023. 
 
Golf Committee Chair: Jean Ehlman- Landon and Parker and Hunter Shirilla,  
 
Pool Committee Chair:  Ken Beutel- Committee members: Kathy Moffitt, Bill Ehlman, Maria Merkowitz, 

Barry Jackson, Chip Royer, Nick Klaiber, Carl Failmezger, Cristian Shirilla, Don Smith, Craig Adler 

Roads & Grounds Committee Chair:  Don Smith- Committee members: Dexter Lewis  

 



 

 

Social Committee Chairs: Rebecca Nelson and Alisson Klaiber- Committee members: Kristy Shirilla, Lisa 
McNair, Hope Crabbe, Debbie Snellings 
 

Tennis Committee Chair: Jean Ehlman, Glenn Bryant and Chrissy Brubaker 

Volunteer Legal Committee Chair:  Ed Krill   

Committee Reports that have been submitted are attached to these minutes 

 

 

SPECIAL COMMITTEES 

 

Documentation Rewrite Committee Chair: Kathy Craven- Committee members, Jean Ehlman, Deb Beutel, 
Bob Burrus, Carol Greenwalt, Ed Krill, Travis Gibbons 
 

Nominating Committee: Chair: TBD 

 

OLD BUSINESS: 

 

1. Lancaster County Inspector and Environmentalist Report?  Deb Beutel will follow-up with the 
County and VMRC to inquiry when we can expect official reports from their site visits. 

2. Corrotoman Ext Guard Rail…where are we with that? 
Don Smith indicated that the Roads and Grounds Committee along with Volunteer Legal Committee 
will provide a course of action to the Board at the January Board meeting. 

NEW BUSINESS: 

 

1. Budget Discussion – The Board of Directors reviewed the first draft of the proposed FY23-24 
Budget.  Minor adjustments were made and Claire Smith will add in estimated amounts for a few 
cost codes which had not had an estimated operating budget amount identified.  We will review the 
final proposed Budget at the 14 January meeting and approve so it can be forwarded to ACS-West 
for attachment with the Annual Assessment Billing which is mailed NLT 1 February 2023.   

2. Set date for 5 year prioritization plan discussion for our Capital Reserve Funds  - the FY 23/24 
Capital Reserve Budget will be reviewed at the 11 February Meeting.  There will be a Committee 
appointed to work with the Finance Committee and the Treasurer and using the Capital Reserve 
Study to develop a proposed five-year Capital Reserve Spend Plan.  The first meeting is scheduled 
for Wednesday 1 March at 7:00 via ZOOM.  All persons interested in serving on that committee 
should submit their name for consideration to CBTBay@gmail.com.   

3. The results of the Ballot to raise the annual assessments from $180.00 per lot to $260.00 per lot 

is as follows:   

There were a total of 254 votes, 176 in favor and 78 opposed.  As such the Annual Assessment 
increase was passed by a majority and the annual assessments will be raised to $260.00 effective 
with the 1 February billing and 1 March 2023 due date. 
 

Member Input: 

1.  Mike Stevens voiced a concern regarding Article VII Section 5. Of the CBTB Articles of 

Incorporation & Declaration concerning the required actions WRT Variances mentioned in that 

section of the Declaration.  The Board will conduct a legal review and research and provided a 

formal response to his inquiry during the 14 January Board Meeting. 



 

 

2. Carl Failmezger once again provided his recommendation for the Collections Committee to 

pursue perfecting Liens on properties with arrears annual assessments.  The Collections 

Committee responded that based on their research and a desire to continue reduce unnecessary 

legal costs and show a higher return on investment, that they had contracted with a new Legal 

firm to conduct Collections efforts on behalf of CBTB and the primary action to be taken in most 

cases would be to would be to file warrants in debt.  

 

Announcements from Board:  

 

1. A Survey Monkey will be sent out to the community next year. These surveys really do give us 

a baseline for what our owners want for CBTB and help us determine in which direction to 

take the community. 

 

2. Please remember that if you are having any work done which requires heavy trucks carrying 

heavy loads for your projects, please contact Don Smith at roadschairman@gmail.com. CBTB 

documents require a form to be filled out and a refundable deposit. For information email 

Don.  

 

Next Meeting: Saturday, January 14, 2023 at 9:00 AM 
 

Motion to adjourn Board meeting:  Motion made by Cristian Shirilla, Seconded by Matt Crabbe, 

unanimously approved.  Meeting adjourned at 10:45 a.m. 

 

Board Member Terms 

Lisa Adler (2021-2024)                              Claire Smith(2020-2023) 
Deb Beutel (2020-2023)                         Matt Crabbe (2021-2024) 

Travis Gibbons (2021-2024)                         Sam Longstreet (2022-2025) 
                       Dexter Lewis(2022-2025)                         Cristian Shirilla (2022-2025) 

Don Smith (2020-2023) 
 

Proposed Schedule of Meetings 
January 14, 2023, February 11, 2023, March 11, 2023,April 8, 2023, 

Annual Meeting and Election, Sunday May 7, 2023 

 



Treasurer's Report

11/30/2022

Documents Attached

- Balance Sheet

- Revenue and Expense Report

- Accounts Payable

General:

Property owners are reminded to contact Shannon Ross for all inquiries - she is their CBTB

Community Manager at ACS West.  Her phone number is 804-282-7451 and her email is 

shannon@acswest.org

Fiscal Year 2022-2023 Amenity Payments:

Status of Payments received as of 12/5/22

Dock: 2,400.00$    

Kayak: 50.00$          

Tennis: 110.00$        

Pool: 4,335.00$    Correction:  70 not 73 families previously reported.

Combo: 5,550.00$    70 families have paid for pool amenity

Total: 12,445.00$  Note:  Total Pool Collections $9,885 includes "Combo/Tennis".

Reminders:

If you are selling or buying property within Corrotoman by the Bay, please remember it is the

Seller's responsibility to order Financial Disclosure Packet for the property you are selling.

This ensures your name is deleted and new owners added to the Homeowners Association records.

Failure to do so could leave you liable for future assessment billings until resolved.

Notes:

Reports are provided by ACS-West by the 3rd week of the following month; therefore,

all accounts reported are from the end of SEPT with the exception of Cash for Amenities.

All funds received for Amenities have been forwarded to ACS for processing.

I continue working with ACS to clarify any lot/owner discrepancies.  

Ongoing Business:

Delinquent accounts  have been identified and the oldest have been sent to new collections 

attorney to begin the process.  As we move forward, more will be sent on an ongoing process.

Fortunately, ACS-West does business with this attorney and they will forward all information

for us as part of their service contract with no additional costs incurred.









COMMITTEE REPORTS FOR DECEMBER BOARD MEETING 
 
 
Architecture Committee Report: Don Smith Chair 
 

1. Property owners of lots #570 & #609 complied with mowing their lots.   
 

2. Property owners of lot #374 need to be notified of lot maintenance as well as 
trees leaning over the bulkhead before the fall. 

  
 
Collections Committee Meeting Minutes of 7 December:  Deb Beutel, Chair 

Present:  Deb Beutel, Claire Smith, Ed Krill and Sam Longstreet 

Collections Committee Members reviewed and approved the final list of delinquent 
accounts to be forwarded to ACS-West for compilation of account information forms and 
forwarding to Glenn Ayers Law Firm for Collections.   

22 Delinquent Accounts will be forwarded to Collections.  

A fee of $65.00 per delinquent account is estimated for the processing of a 
Warrant in Debt.  22 accounts at $65.00 processing fee for Warrants in Debt 
equals $1,430.00 plus the one-time fee for account set-up of $750.00 equals a 
planned  Association collections expense in FY 22-23 of $2,180.00 which is less 
than the $3,000.000 budgeted for collections for the fiscal year.   

ROI for the current Collections effort:  To collect $10,788.45 we will be investing 
$2,180.00.  The remainder of Legal fees are transferred directly to delinquent 
owners.   

We will review existing judgements and Liens after the first of the year and forward to 
Collections after additional background information is collected.  Ed Krill will research 
and attain copies of all current judgement paperwork.   

Thanks to Ed Krill’s investigative efforts we now have updated mailing and owner billing 
information for all but one CBTB property! 

There are currently 5 owners representing 10 Lots that are on payment plans.  A letter 
is being sent to the one owner that currently owes $761.00 and has been sending in a 
$25.00 payment monthly requesting that they increase their payment to $50.00 per 
month, since, at $25.00 per month it would take in excess of 30 months to pay off the 
account during which time they would be incurring a minimum of $540.00 in additional 
assessments.  We will encourage future requestors of payment plans to use direct 
deposit or auto-pay.  Next Collections Committee Meeting scheduled for Wednesday 4 
January at 4:00 pm. 



Communications Committee Report:   Chair, Tara Linne 

Dock Committee Report: Chair, Don Smith 

Tree was removed from the water near the bulkhead. 

 

Documentation Rewrite Committee Meeting Minutes: Chair, Kathy Craven 
 
MINUTES OF DOCUMENT REWRITE COMMITTEE MEETING 12/07/2022 

 
Members in attendance: 
Deb Beutel 
Bob Burrus 
Kathy Craven 
Jean Ehlman 
Carol Greenwalt 
Ed Krill 
 
We resumed work on By Laws rewrite where the committee had left off last month in 
Article III Voting.  We will review the suggested verbiage on electronic Voting at the next 
meeting.  Our next meeting will be December 21st, 2022 at 7:00 pm. 
 
Finance Committee Report:  Chair, Matt Crabbe:  No Report 
 
Golf Committee Report:    Chair, Jean Ehlman:  No Report 
 
Pool Committee Report:  Chair, Ken Beutel 
Minutes of 29 November Pool Committee Meeting: 
CBTB Pool Committee Meeting Minutes The goal for the Pool Committee is to keep the 
current pool usable for 2 more years (Fall 2024), while engaging the community in the 
design and need for a replacement to the current one. 1. Meeting was held on Zoom 
from 7-8 p.m. 2. Members in attendance were Ken Beutel, Kathy Moffitt, Bryan Sklar, 
Barry Jackson, Maria Merkowitz, and Bill Ehlman. 3. Kathy gave a verbal summary of 
the efforts to get quotes and detailed design for the new Pool. She discussed the 
increase of interest in potential bidders and the success that Craig Adler had in getting 
the bid and proposal schedule defined. The goal is to have all the documents and 
preliminary discussions completed by late next summer so that--by November 2023--we 
can provide a uniform proposal to the pool construction companies interested in doing 
the work. 4. Sevarg has been contacted to schedule the pool opening date of 3 May. 
This will allow time for the volunteers to make sure the water and vacuuming are 
sufficient for allowing the pool to be made available for use. While a closing date has 
not been identified, we are planning for about 19 weeks of operation, ending around the 
12th of September. 5. Ken discussed the 2022 costs as the basis for the 2023 budget 
that is due 1 December 2022 to the Board. We decided that the budget needed to 
reflect the possibility that the dues increase proposal could pass and may result in a 
significant increase in potential households wanting to use the pool as there would no 



longer be an amenity fee associated with use. Everyone considered both expanded 
pool capital expenses (such as additional furniture) and potentially greater need for 
cleaning. A detailed proposal was developed and submitted. After this meeting that 
initial proposal was refined via email discussions with the Board, so the version 
attached to these minutes reflect the final that was submitted (not the initial draft.) 
Respectfully submitted, /s/ Ken Beutel Pool Committee Chair 
 
 
Roads & Grounds Committee Report:  Chair, Don Smith 
 

1. Have approved a 3 -year contract with Mo & J’s mowing service; pending 

signatures. 

2. Road throughout community with Clyde Hathaway to assess which roads need 

work this coming year. 

3. Just received road signage we ordered and will install soon. 

 
Social Committee Report:  Chairs, Alisson Klaiber & Rebecca Nelson: No Report 
 
Tennis Committee Report:  Chair, Jean Ehlman:  No Report 
 
Volunteer Legal Committee Report: Chair, Ed Krill:  No Report 
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