MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
EAGLE LANDING HOMEOWNERS ASSOCIATION, INC.
December 19, 2017
On December 19, 2017, the Board of Directors of Eagle Landing Homeowners Association, Inc.,
a Texas non-profit corporation, held a regular meeting at #7 Main Street in Avinger, Texas, pursuant to notice duly given to each member of the Board and owner as defined in the Bylaws of the
Association.
All Board members were present: Mike Simon, Joe Politi, Jim Trimble, Tonita Watt, Dan Case,
Steve Howard and Roger Geiger.
CALL TO ORDER:
Mr. Simon called the meeting to order at 6 pm.
ORDERS OF THE DAY:
(I)
The monthly financial statement sent out by Debbie Dennis was previously sent
		
to the Board members for review. There were no questions on the statement. After
		
motion to accept and seconded the financial statement was approved.
(II)
The Minutes from the November 27, 2017 were previously sent to the Board
		
members for review. There was no discussion on the minutes and after a motion
		
duly made and a second the minutes were approved.
ATTORNEY REVIEW:
Mr. Simon reported that we have retained to services of an attorney (Sean Heath) to help with the
administration of the Association. The Association will pay a $2,500 retainer to secure his services and that billing for services rendered will be taken out of this retainer account. One of the first
planned expenses is for a review of our CCRs to see if there are areas that need to be brought
into alignment with current HOA law.
FIRE TRUCK DONATION PRESENTATION:
Van Templeton, Assistant Fire Chief AVFD, and Kyle Downs, Fire Chief AVFD presented their
case for ELHOA to make a donation to AVFD to purchase a short class I engine, aka a minipumper. The truck should cost $22,000 to $25,000 (this is what the AVFD is asking EL to domate) with an additional $7,000 dollars and AVFD volunteer effort to outfit the truck. The truck
will be a 2000 to 2004 year model and carry 500 to 1,000 gallons of water. This truck would help
about half of the 12 residences that have access by full size engine problems. About half of the
EL residences could see an improvement in the response time of about 10 minutes. Both presenters assured the Board that the truck would remain at the Eagle Landing Substation and that if the
truck was moved that Eagle Landing HOA would be involved.
Mr. Geiger moved that we proceed toward a community wide referendum for a one time assessment of $80.00 per unit for the purchase of a Type 1 engine, pending approval by legal counsel
of such action. Mr. Politi seconded and the motion was approved by Board vote.
BUDGET:
The proposed budget for 2018 was reviewed. Mr. Politi moved that we accept the presented
budget for 2018. Mr. Case seconded and the motion was approved by Board vote. A copy of the
approved 2018 budget was sent to all Board members by Mr. Simon on 12-20-2017. The annual
assessment for 2018 was discussed. A motion was made by Mr. Politi to increase the annual as-

sessment by 10%. The motion was seconded by Dan Case and was approved by Board vote. The
2017 assessment was $176, the 2018 assessment will be $193.
GROUNDS COMMITTEE:
Mr. Howard reported that 2 new flags were put up at the dam common area and that he will soon
be enlisting gopher hunters to help control the populations on the runway.
ARC:
Mr. Politi reported that there are 9 jobs underway. There are no new permits to report.
FIREWISE:
Mr. Simon reported that the Texas Forest Service has done clearing at the entrance to Eagle
Landing along County Road 1596.
LAKE COMMITTEE:
Mr. Geiger reviewed the goals for the lake committee (attached). Mr. Geiger also reviewed the
latest report along with 2018 recommendations and budget requests (also attached).
ADJORN:
There being no further business, Mr. Politi moved to adjourn, Mr. Case seconded and the meeting
was adjourned by Board vote.

