TOWN OF GREENWOOD
MINUTES OF THE PUBLIC HEARING & REGULAR SESSION
OF THE MAYOR AND BOARD OF ALDERMEN
MONDAY, JULY 21, 2014-7:00 PM

Present: Mayor Frank Stawasz, Alderman Cook, Jaudon, Newsom, Edwardes, McCracken, Town Attorney Jerry
Jones, Town Clerk Veronica Brown and members of the public.

Absent: Chief of Police David Searcy
There was a quorum
Mayor Frank called the meeting to order at 7:00 pm, he then led the invocation and Pledge of Allegiance

A motion was made by Alderman Cook, seconded by Alderman Edwardes to convene into a Public Hearing . The
motion was carried by unanimous voice vote.

The meeting was then convened into Public Hearing:

PUBLIC HEARING: The purpose of the public hearing is to discuss proposed improvements to the Town of
Greenwood’s water treatment and distribution facilities

The Town Clerk, Veronica Brown read the purpose of the Public Hearing as follows:

This is a public hearing to discuss proposed improvements to the Town of Greenwood’s water treatment and
distribution facilities. The proposed improvements will include increasing distribution capacity by upsizing aging
water mains and increasing water production capacities by enhancing and expanding their surface water treatment
facility. The majority of these improvements will be located at the existing surface water treatment facility located
on Louisiana Highway 169 and along Greenwood Road between Rice Road and Calderwood Drive. Additionally, a
new raw water booster station will be located on the west side of Louisiana Highway 169 approximately six (6)
miles north of the surface water treatment facility. The cost of the proposed project is estimated at $5,080,000.00
and will be financed by a low interest loan through the Louisiana Department of Health and Hospitals Drinking
Water Revolving Loan Fund. Existing water rates will not be impacted by this project. Current revenues collected
from water sales will be used for debt service.

A System Improvement Plan was developed by the Town of Greenwood that assesses the condition of Greenwood’s
existing water system infrastructure, identifies potential alternatives for proposed improvements, and outlines a
selected plan for implementation. This plan is available here at the Greenwood Town Hall for examination by the
public. One of the purposes of this hearing is to discuss the potential environmental impacts of the project and
alternatives to it.

Mayor Frank then introduced Ben Rauschenbach from Balar Engineering to explain the description of the proposed
plan. Ben Rauschenbach then described the project as follows:

The Town’s existing raw water intake and transmission main is in overall satisfactory condition, however, expansion
of production capabilities will require an ability to deliver additional raw water to the surface water treatment
facility. The raw water intake facility pushes water approximately 18 miles south along Louisiana Highway 169
through a 12” and 10” raw water main. Therefore, to increase raw water delivery capabilities, the Town of
Greenwood will be adding an inline water booster pumping station to increase flows by approximately 400 gallons
per minute. This will bring the total raw water pumping capacity up to approximately 800 gallons per minute. At
this rate, the Town of Greenwood will be capable of delivering approximately 1.2 million gallons of raw water to the
treatment facility.

The booster station site will require a 20’ x 20’ parcel of property located along the Louisiana Highway 169 corridor
approximately six miles north of the surface water treatment plant site. The booster station will be located on the
west side of the Highway adjacent to the right-of-way. The booster station will “tie-in” to the existing 10” raw
water main and boost raw water from this location to the surface water treatment facility.



The Town’s existing surface water treatment facility is approximately 18 years old. In the last decade, maintenance
personnel have identified and addressed a number of operational deficiencies. However, more permanent corrective
action is required. Additionally, current water production facilities are not capable of meeting peak water demands.
To address these problems, the Town proposes to make the following improvements to their surface water treatment
facility:

A 3 million gallon raw water lagoon located adjacent to the surface water treatment facility will be constructed.
This lagoon is needed for addressing disruptions in water supply in the event damage to the existing raw water
transmission main occurs. Additionally this lagoon will provide additional raw water capacity during peak demand
scenarios. A new pump station will be constructed to deliver raw water from the lagoon to the water treatment
plant. Pump capacity will be approximately 900 gallons per minute to maintain a treated water capacity of
approximately 1.2 million gallons per day.

Pretreatment chemical storage and injection facilities will be modified and improved to enhance the treatment
process including a new chemical storage facility, new chemical feed equipment, new water quality monitoring
equipment, and new and expanded chemical injection and water monitoring locations. These systems will enhance
water treatment operation by optimizing chemical dosing in relation to water quality.

Plant piping systems will be improved and expanded for the new and existing treatment systems. Water
recirculation systems will be enhanced to deliver decant from the waste sludge lagoons to the new raw water lagoon
to enhance the quality of the raw water entering the water treatment plant. Additional plant piping systems will be
added to deliver water to and from the proposed membrane filtration system and treated water storage facilities.

Production capacity will be increased by increasing the efficiency of the settled water basins and eliminating the
original gravity sand filtration system and replacing it with a new 1.2 million gallon per day membrane filtration
system. Settling basin improvements will include the installation of tube settlers and the replacement of the existing
sludge collection system to expand settled water capacity to approximately 1.3 million gallons per day. The new
membrane filtration system will be located on the water plant site and will be housed in a new 5,000 square foot
filtration building. The membrane filtration process will include four membrane filtration units, ancillary cleaning,
backwashing, and neutralization systems, and related piping, monitoring, electrical, and control systems as
necessary to integrate the new filtration system with the existing infrastructure at the water treatment facility.

Treated water storage will be increased by approximately 140,000 gallons doubling current storage capacity at the
existing surface water treatment facility. This will be accomplished by installing a new ground storage tank at the
water treatment facility to be used in combination with the existing storage tanks.

Additionally, miscellaneous site improvements will be implemented improving site access to the existing and
proposed facilities as well as improving storm drainage. Other site modifications will be necessary to restore plant
infrastructure disturbed during construction.

Once the surface water treatment facility is expanded, Greenwood’s ground water production facility located on
Kimberly Road will be decommissioned for emergency use only. Eliminating the reliance of the ground water
treatment facility will improve water quality by eliminating a blended water source (surface and ground water) and
have a positive environmental impact on the Wilcox aquifer by increasing available reserves. Greenwood will also
be able to eliminate water purchases from the City of Shreveport increasing revenues and improving operation and
maintenance capabilities.

In addition to addressing water production problems, the Town of Greenwood will make distribution system
improvements. By utilizing water main assessment criteria, it was determined that the majority of Greenwood’s
existing distribution infrastructure is capable of meeting current and future requirements. However, the section of
water main that services the Timberline Subdivision was determined to be marginally inadequate to meet current
and future demands. Although not within limits of the Town of Greenwood, the Timberline Subdivision is the
largest section of customers outside of Greenwood (approximately 300 customers). Therefore, this area is an
integral part of Greenwood’s water system.



The Timberline Subdivision is currently serviced by approximately 7,500 linear feet of aging four (4) inch water
main along Greenwood Road between Rice Road and the Timberline Booster Station. To provide a reliable source
of water to this area, along with improved and expanded capacity, an 8” water main will be installed to replace the
existing 4” main.

As previously mentioned, the total capital costs for the proposed improvements are $5,080,000.00. These costs
include construction, engineering, legal, and miscellaneous costs for permits interest during construction, etc...
Average yearly operation and maintenance costs will be approximately $735,000. This is an increase of
approximately 7% to account for the additional production and is expected to be offset by eliminating the need to
purchase water from Shreveport. Additional staffing is not expected as a result of the proposed improvements.

The Town of Greenwood is seeking financing for this project through the Department of Health and Hospitals
Drinking Water Revolving Loan Fund program. The proposed principal and interest payment is based on an interest
rate of 3.45% over 20 years. Therefore, the estimated debt service for this project is projected to be approximately
$356,000.00 annually. Additional project costs not included within the financing will be land acquisition which is
estimated at $25,000.00. The current water rates will accommodate the anticipated increase in operational costs.

Several alternatives to the proposed solution were considered prior to making the final selection. These alternatives
included doing nothing, consolidating production by purchasing bulk water from alternative sources, and expanding
the ground water and surface water treatment facilities. The environmental and economic benefits were compared.
Ultimately, the selected plan proved to have the best combination of environmental and economic benefits.

Ben Rauschebach then asked for questions from the Board or Public.

Alderman Cook inquired on the purchase of Shreveport Water, Mayor Frank advised that Greenwood would pay a
monthly charge and keep the availability to purchase open. However, Ben from Balar explained that Greenwood
could eliminate purchasing from Shreveport according to the research Balar has done.

Alderman Edwardes asked if DHH still had funds available in the Debt Forgiveness Program, Ben Rauschenbach
that the numbers that have been given did not include any consideration from the Debt Forgiveness Program and
DHH has advised that they may be other incentives as well.

Alderman McCracken advised that there was not much funding in the Debt Forgiveness Program, Ben Rauschen
bach agreed that the funding was limited and selections would depend upon when the project and funding was
implemented.

Town Attorney Jerry Jones asked Ben Rauschenbach on a timeline for the project, Ben explained that project
implementation was projected for November 2014 and completion date around November 2015.

PUBLIC COMMENTS: Mr. Sam Scott, resident, asked if a pipeline would be run from Greenwood to Caddo Lake,
Mayor Frank advised Mr. Scott that the line was already in place this project would be upgrading certain areas of the
water treatment and distribution facilities.

A motion was made by Alderman Cook, seconded by Alderman Newsom to adjourn the Public Hearing. The
motion was carried by unanimous voice vote.

The meeting was then convened into Public Hearing:

PUBLIC HEARING: The purpose of the public hearing is

NOTICE OF INTENTION TO ISSUE
NOT EXCEEDING $5,250,000 OF
TAXABLE WATER REVENUE BONDS OF THE
TOWN OF GREENWOOD, STATE OF LOUISIANA

PROCEEDINGS OF PUBLIC HEARING OF THE MAYOR AND BOARD OF ALDERMEN OF THE TOWN OF
GREENWOOD, STATE OF LOUISNANA, HELD ON MONDAY, JULY 21, 2014.



A public hearing was held by the Mayor and Board of Aldermen of the Town of Greenwood, State of
Louisiana, at its regular meeting place, Town Hall, 9381 Greenwood Road, Greenwood, Louisiana, on Monday, July
21, 2014, at seven o'clock (7:00) p.m.

There were present: Travis McCracken, Gary V. Cook, Jewel Jaudon, Thomas Newsom and Brad
Edwardes.

There were absent: None.

The Mayor and Board of Aldermen (the "Governing Authority"), was duly convened as the governing
authority of the Town of Greenwood, State of Louisiana (the "Town") by Hon. Frank Stawasz, Mayor, who then
stated that the Governing Authority was ready for the transaction of business.

It was then announced that the Governing Authority would discuss, answer questions and hear any
objections pertaining to the proposed issuance of not to exceed Five Million Two Hundred Fifty Thousand Dollars
($5,250,000) of Taxable Water Revenue Bonds of the Town (the "Bonds"), in one or more series, the proceeds of
which, will be used for paying costs of acquiring, constructing and installing additions, extensions, improvements
and replacements to the drinking water system of the Town, including equipment and fixtures therefore, a work of
public improvement for the Town (the "Project"), the Bonds to mature over a period not exceeding twenty-two (22)
years from their date of issuance, and to bear interest at a rate or rates not exceeding three and forty-five hundredths
percent (3.45%) per annum, pursuant to the authority of Part XIII, Chapter 4, Title 39 of the Louisiana Revised
Statutes of 1950, as amended (La. R.S. 39:1011, et seq.) (the "Act"), and other constitutional and statutory authority,
and a Notice of Intention to issue such Bonds dated May 19, 2014 and published on May 29, June 5, June 12 and
June 19, 2014, in the "The Times", a daily newspaper of general circulation in the Town and published in the City of
Shreveport, Caddo Parish, Louisiana. The proposed Bonds were then generally described and the nature of the
security therefore was explained. After this explanation, the Mayor stated that the Governing Authority would
proceed in open and public session to discuss, answer questions and hear any and all objections to the issuance of
the Bonds, and then he called for questions and objections from any interested parties at the meeting and from
members of the Governing Authority. He also asked for any petitions or written objections filed with the Clerk
requesting that an election be held to authorize the issuance of the Bonds or otherwise objecting to the Bonds.

There was no one present who either offered any objections to the proposed issuance of the Bonds without
an election being held thereon or presented a petition requesting such an election, and no petitions requesting such
an election nor objections to the proposed issue of Bonds had been filed with the Clerk.

There being no further questions or discussion, the Mayor declared that the public hearing was closed.

A motion was made by Alderman Cook, seconded by Alderman Jaudon to convene into the Regular Session. The

motion was carried by unanimous voice vote.

Approval of Agenda:
A motion was made by Alderman Cook seconded by Alderman Jaudon to Approve the Agenda. The motion was
carried by unanimous voice vote.

Approval of Minutes:

Work Session- June 12, 2014

There were no questions or discussion from the Board

A motion was made by Alderman Edwardes, seconded by Alderman Newsom to approve the minutes of the Work

Session on June 12, 2014. The motion was carried by unanimous voice vote.

Public Hearing & Regular Session Meeting- June 16, 2014
There were no questions or discussion from the Board
A motion was made by Alderman Edwardes, seconded by Alderman McCracken to approve the minutes of the

Public Hearing & Regular Session Meeting on June 16, 2014. The motion was carried by unanimous voice vote.

Approval of Financial Statements- June 2014 Financials
There were no questions or discussion from the Board
A motion was made by Alderman Cook, seconded by Alderman Edwardes to approve the Financial Statements for

June 2014. The motion was carried by unanimous voice vote.



1.  Mr. & Mrs. James Spearman, Rice Rd, to request approval for the Town of Greenwood Water Dept to provide
water service outside the service area.
A motion was made by Alderman Edwardes, seconded by Alderman Newsom to approve the request for water

service. The motion was carried by unanimous voice vote.

2. Resolution No. 5 0of 2014
TITLE: A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A COOPERATIVE ENDEAVOR

AGREEMENT BETWEEN THE TOWN OF GREENWOOD AND SHREVE MEMORIAL LIBRARY
A motion was made by Alderman Cook, seconded by Alderman McCracken to approve Resolution No. 5 of 2014.
The motion was carried by unanimous voice vote.

3. Resolution No.6 of 2014

TITLE: A RESOLUTION FINDING AND DETERMINING THAT A PUBLIC HEARING HAS BEEN HELD
AND THAT NO PETITION HAS BEEN FILED OBJECTING TO THE PROPOSED ISSUANCE OF NOT TO
EXCEED FIVE MILLION TWO HUNDRED FIRTY THOUSANDS ($5,250,000) OF TAXABLE WATER
REVENUE BONDS OF THE TOWN OF GREENWOOD, STATE OF LOUISIANA; AUTHORIZING THE
OFFICIALS OF SAID TOWN TO PROCEED WITH THE PREPARATION OF THE DOCUMENTS REQUIRED
FOR THE ISSUANCE OF SUCH BONDS; AND PROVIDING FOR OTHER MATTERS IN CONNECTION
THEREWITH.

A motion was made by Alderman McCracken, seconded by Alderman Cook to approve Resolution No. 6 of 2014.

The motion was carried by unanimous voice vote.

4. Ordinance No. 10 of 2014

TITLE: An ordinance authorizing the issuance of not exceeding Five Million Two Hundred Fifty
Thousand Dollars ($5,250,000) of Taxable Water Revenue Bonds, Series 2014, of the Town of
Greenwood, State of Louisiana, prescribing the form, terms and conditions of said Bonds; providing for
the payment thereof; entering into certain other covenants and agreements in connection with the security
and payment of said Bonds; selling said Bonds to the Drinking Water Revolving Loan Fund; authorizing
the execution of a Loan and Pledge Agreement and other loan documents with the Louisiana Department
of Health and Hospitals; providing for the delivery of the Bonds to said Department; and providing for
other matters in connection therewith. (Introduce and set for a Public Hearing on August 18, 2014)

A motion was made by Alderman Newsom, seconded by Alderman McCracken to introduce and set Ordinance No.

10 of 2014 for a Public Hearing on August 18, 2014. The motion was approved by the following roll call vote:

YEAS: (5) Cook, Jaudon, Newsom, Edwardes, McCracken
NAYS: (0)
ABSENT: (0)
ABSTAIN: (0)

PUBLIC COMMENTS: There being none

Alderman Cook inquired on the land acquisition for the water plant expansion, Jerry Jones responded and advised
there was a title issue but was currently being resolved. He also advised that this would not hold up the process of
the project.

Mayor Frank advised that he had received notice that the Town of Greenwood was awarded a LCDBG grant in the
amount of $262,000.00 for the reconstruction of two wastewater lift stations.

Adjourn
There being no further business a motion was made by Alderman Cook, seconded by Alderman Jaudon to adjourn
the Regular Session Meeting. The motion was carried by unanimous voice vote. The next meeting to be held on



Thursday, August 14, 2014 @ 7:00 pm- Work Session and Public Hearing/Regular Session to be held on Monday,
August 18, 2014.

The meeting was adjourned at 7:35 pm.

s/s Veronica Brown, Town Clerk s/s Frank Stawasz, Mayor

STATE OF LOUISIANA
PARISH OF CADDO

I, THE UNDERSIGNED Town Clerk of the Town of Greenwood, do hereby certify that the foregoing is a
true copy of the minutes of the Public Hearing & Regular Session of the Mayor and Board of Aldermen of the Town

of Greenwood for July 21, 2014.

This the 28™ day of July 2014.

s/s Veronica Brown, Town Clerk



