
2018 COM Bond Advisory Committee
Meeting #2

Tuesday, May 8

6:00 – 7:30 PM

United Way Galveston County Mainland



1. Greetings & Opening Statements Dr. Warren Nichols

2. Overview – COM Academic Master Plan Dr. James Templer

3. Snapshot – COM Programs
• Amanda Ordonez – Nursing

• Cindy Lewis – Industrial Careers

• Herman Trivilino – Science/Technology/Engineering/Math

• Christina Bergvall – Allied Health

4. Campaign Timing + Strategies Ryan Gregory

5. Questions & Answers

AGENDA
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Snapshot
Nursing Program

Amanda Ordonez



• Expected Growth:

15% from 2016 to 2026

• 2017 Median Pay:

$70,000 per year

• Work Environment:

(Bls.gov, 2018)

NURSING
REGISTERED NURSES (Bls.gov, 2018)

Hospitals 61%

Ambulatory 18%

Residential Facilities 7%

Government 5%

Educational Services 3%
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NURSING
LICENSED VOCATIONAL NURSES (Bls.gov, 2018)

• Work Environment:

(Bls.gov, 2018)

• Expected Growth:

12% from 2016 to 2026

• 2017 Median Pay:

$45,030 per year

Hospitals 16%

Physician's Office 13%

Residential Facilities 38%

Government 7%

Home healthcare 12%

0% 10% 20% 30% 40%



NURSING
Associate Degree Nursing

• Pre-Licensure Track Full-Time Track

• Pre-Licensure Track Part-Time Track

• LVN to RN Transition Track

Vocational Nursing Program



NCLEX-PN Pass Rate Program Completion
Job Placement

Within 6 Months

Vocational Nursing 94.44% (2017) 88.88% (2016) 90% (2016)

PROGRAM SUCCESS

NCLEX Pass Rate Program Completion
Job Placement

Within 12 Months

Associate Degree

in Nursing
93.18% (2017) 83% (2016) 97% (2015)



Program Track Applicants Admitted Pre-Nursing Major

Summer 2018 LVN to RN 

Transition
107 20 + 10 Alternates Data Pending

Spring 2018 ADN Prelicensure 145 51 + 10 Alternates 379

Spring 2018 ADN Prelicensure

Part-Time
54 20 + 10 Alternates 379

Spring 2018 Vocational Nursing 80 30 + 10 Alternates 379

APPLICANTS AND ENROLLMENT

Current Enrollment: 208 Students



CRITICAL RESOURCES: 
SPACE & EQUIPMENT

The number of admissions are capped due 

to a lack of adequate space and equipment.

• Classroom Space

• Lab Space

• Clinical Space

A new building equipped with beds and 

scenarios to simulate the hospital setting 

with spaces for students to practice skills 

and study is a critical resource to increase 

enrollment.

University of Wisconsin. (2012, September 24). UW Health Clinical Simulation
Program Tour. [Video File]. Retrieved from https://youtu.be/wSzEobYfIjg

https://youtu.be/wSzEobYfIjg


EQUIPMENT NEEDED
• One (1) large simulation lab with at least 10 individual simulation rooms.

• One (1) psychiatric “day room” for simulation.

• Nurse’s station in simulation lab.

• Medication room located in the simulation room with two medication dispensing systems. 

• Four (4) conference rooms for simulation debriefing.

• 3-10 bed skills labs with 10 new “Juno” low-to-medium simulators in each skills lab. 

• 40 Head Walls; 40 Bedside Tables.

• Computer station by each bed in all labs. 

• 10 supply carts. 

• Storage room in each skills lab with utility sink and shelving for manikins, simulators,

and supplies.



EQUIPMENT NEEDED (CONTINUED)
• Projector and screen in each skills lab. 

• Office space for skills lab personnel in each skills lab. 

• Central supply room for instructional supplies. 

• Student lounge with microwave and lunch room.

• Three (3) study rooms to accommodate 10 private study spaces, and two (2) open spaces 

for a groups of eight (8) students for group studying or projects. 

• Two (2) auditorium-style classrooms to accommodate up to 100 students.

• Two (2) classrooms to accommodate up to 60 students. 

• Two (2) classrooms to accommodate up to 30 students. 

• One (1) classroom dedicated for to vocational nursing to accommodate 40 students.



Snapshot
Industrial Careers

Cindy Lewis



INDUSTRIAL CAREERS
Current Programs:

• Process Technology (PTEC)

• Occupational Safety & Health Technology

(OSHT)

• Welding

Future Programs:

• Instrumentation

• Analyzer 

• Electrical 

UC Berkley Instrumentation Lab



CURRENT FACILITIES

Glycol Separation Unit at College of the Mainland  



OTHER FACILITIES

Brazosport College 

San Jacinto College



Snapshot
Science/Technology/

Engineering/Math

Herman Trivilino



ENGINEERING
Engineering – all disciplines – is growing in our region. Disciplines include:

• Chemical

• Civil

• Electrical

• Mechanical

COM currently does not have an Engineering Program. The reason: No facilities.

COM does offer the math and science courses that are an integral part of an engineering 

degree, but to support an engineering program additional facilities are needed so those course 

offerings can be expanded.



NEW CLASSES NEEDED
In order to offer an associate degree in Engineering, COM needs to offer the following courses:

• Introduction to Engineering I and II

• Engineering Graphics I and II

• Plane Surveying 

• Engineering Mechanics – Statics

• Engineering Mechanics – Dynamics

• Programming for Engineers

• Electrical Circuits and

Corresponding Laboratory

• Introduction to Digital Systems and

Corresponding Laboratory

• Fundamentals of Circuit Analysis and

Corresponding Laboratory

• Engineering Economics

• Mechanics of Materials

• Elementary Chemical Engineering 

• Chemical Engineering Thermodynamics 



CURRENT FACILITIES

Science Building constructed in 
early 1970s.

Roof expanded to include atrium 
skylight in early 1990s.

Air conditioning equipment 
added in early 2000s.



NEEDED FACILITIES
Updated Classrooms and labs with technical elements for hands-on experience.

Credit: Austin Community College



ECONOMIC DEVELOPMENT FOR REGION

Gulf Coast Area Occupational Projections 2020 (XLS)
http://www.wrksolutions.com/for-employers/understand-the-local-labor-market/gulf-coast-regional-data

Occupational Title
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ment     
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ings due 
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2013

 Aerospace Engineering & Operations Technicians 200 240 40 20.0% 5 5 10 $32.28 $67,146

Civil Engineering Technicians 2,390 2,580 190 7.9% 20 50 70 $23.54 $48,965

Electrical & Electronics Engineering Technicians 4,140 4,930 790 19.1% 80 85 165 $30.95 $64,378

Electro-Mechanical Technicians 610 780 170 27.9% 15 15 30 $25.16 $52,334

Environmental Engineering Technicians 420 550 130 31.0% 15 10 25 $24.05 $50,032

Industrial Engineering Technicians 1,030 1,260 230 22.3% 25 20 45 $37.53 $78,060

Mechanical Engineering Technicians 1,620 2,050 430 26.5% 45 35 80 $30.29 $62,994

Engineering Technicians, Ex. Drafters, All Other 3,290 4,090 800 24.3% 80 70 150 $33.89 $70,484



Snapshot
Allied Health Program

Christina Bergvall



ALLIED HEALTH
Current CE (Non-Credit) Programs Offered: 6

• Certified Nurse Aide

• Dental Assistant

• EKG Technician

• Medical Office/Insurance Specialist

• Phlebotomy Technician

• Physical Therapy Aid

Current Credit Programs Offered: 3

• Health Information Management; Medical Coding  

• Medical Assistant

• Pharmacy Technician 

Future Credit Programs: 5

• Dental Hygienist

• Imaging Technologist (Radiography)

• Physical Therapy Assistant

• Respiratory Therapist

• Surgical Technologist



STUDENT SUCCESS

Health Information Management

All surveyed graduating students reported a 100 percent satisfaction rate with the program. 

(2015)

“COM did an excellent job preparing me for my 

current role. Every day I'm dealing with people from 

all walks of life. It’s great knowing I’m able to give 

people a chance at life by handling their record so 

they have it whenever it’s needed.”

– Ryan Shuler, Methodist St. John Hospital



STUDENT SATISFACTION RATES

Phlebotomy Tech

100 percent of surveyed students agreed that they would take the course again with the 

instructor. (Fall 2016)

EKG Tech

100 percent of students who completed the course gave the instructor and the course the 

highest rating on the survey. (Spring 2018)



EMPLOYMENT RATES

Pharmacy Tech (2016-2017)

• 86 percent to 100 percent of students found jobs compared to a national average of 80 percent*

• 350 available jobs in the Galveston County (EMSI)

Dental Assistants (2017)

• 54 available jobs in the Galveston County area (EMSI)

• COM provides a maximum of 18 annually into the workforce

* https://nces.ed.gov/fastfacts/display.asp?id=561

https://nces.ed.gov/fastfacts/display.asp?id=561


SUCCESS RATES

2015-2016 Pass Rate

• CNA: 87 percent

• EKG: 100 percent

2016-2017 Pass Rate

• Pharmacy Tech: 88 percent



PHARMACY TECH

https://www.youtube.com/watch?v=l1_UUGJuKdg 1:02

https://www.youtube.com/watch?v=l1_UUGJuKdg


DENTAL ASSISTANT

https://vimeo.com/255102640 1:20

https://vimeo.com/255102640


PROGRAM NEEDS

Facilities

CNA could increase the rate of 

those who take the exam

• Converting a classroom into a 

dedicated lab and testing site

EKG could increase the rate of 

employment

• Adding additional equipment which 

requires more space (telemetry 

monitoring)



STUDENT VIEW (Students want to be in our programs)



LINK BETWEEN FACILITY NEEDS AND THE AMP

Student Success

• Need additional space to increase skills or testing sites

Community Enrichment

• Need additional programs to fulfill job demand and prepare for future growth, currently at capacity

- Dental Hygienist

- Imaging Technologist (Radiography)

- Physical Therapy Assistant

- Respiratory Therapist

- Surgical Technologist

Quality of Instruction and Facilities

• Need lab space and facility improvements to enhance instruction and compete in the market



CURRENT CE AND CREDIT EQUIPMENT UTILIZATION

Pulling Resources Together…

Medical 
Assistant

EKG

Medical 
OfficePhleb



CURRENT CE AND NEW CREDIT EQUIPMENT 
UTILIZATION & CAREER ADVANCEMENT

Targeting Programs Enhance Pathways

Dental 
Assistant

Dental 
Hygiene

http://www.lewisu.edu/academics/dentalhygiene/



PATHWAYS: CE TO CURRENT CREDIT TO NEW CREDIT

Targeting Programs To Develop Emerging Pathways

CNA
Medical 

Assistant
Imaging



Campaign Timing + 
Strategies

Ryan Gregory





CAMPAIGN



CAMPAIGN



CAMPAIGN

• Targeted advertising

• Aggressive alignment with 

COM.edu, Chambers of 

Commerce, municipal 

websites/social media, etc.

• Plenty of video (testimonials)



CAMPAIGN

• Micro-target voters in the COM 

taxing district, including:

o COM Staff & Students

o “Active” Voters

o ISD Parents (ages 25-45) 

w/ students (ages 5-14)

o Voters 65+



CAMPAIGN

• Absentee Mailer

• Comprehensive 4-Page 

Brochure

• Targeted Postcards



Thank You!


