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Call to order……………………..……………………..…………………………………………………………………………….Stephanie Elliott
Opening Prayer……………….…………………………………………………………………………...……………….Pastor Randy Willers
Determining Quorum
Introduction of nominees and Call for any additional Nominations…………………..….....Nominating Committee
Questions and comments on Congregational Reports
Old Business
2018 Budget Update……………………………………………………………..……………..…………………...Nancy Patterson
New Business
Nominating Committee………………………………………..…………………………………………...............……Jim Kernan
Other Business
Recognition of retiring Council Members
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Sunday, June 4, 2017 Meeting Minutes
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Sunday, January 28, 2018 Budget Meeting Minutes…….…………….……………...……Rita Gustafson
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Pastoral Report……………………………………………………………………….……….…...…Pastor Randy Willers
Pg A-4
Congregational President………………………………………………………………………...……Stephanie Elliott
Pg A-4
Salem- Willard Outreach Project Report……………………………………………..………….Bob Stockhecke
Pg A-5
Stewardship Report………………………………………………………………….....…...……………….Patti Tollerud
Pg A-6
Parish Nurse Report………………………………………………………………………..….………..….Melody Schnell
Pg A-7
Property Committee Report……………………………………...…………….…..……………..Wayne Thompson
Pg A-8
Green Task Force Report…………………………………………………………………….…………….Rene Robinson
Pg A-8
Youth & Family Ministry Report…………………………………………………..……………….....Sally Patterson
Pg A-10
Learning Committee Report……………………………………………………...…………………..….Miranda Luder
Pg A-10
Worship Committee Report…………………………………………………..…………………………….….Karen Ege
Pg A-11
Personnel Committee Report………………………………………………………………......………….Bonnie Lartz
Pg A-12
Organist Report………………………………………………………………………...…………………….…….Ilga Higbee
Pg A-13
Bell Choir Report………………………….…………………………………………….……………..Marilyn Ausherman
Pg A-13
Ukulele/Drum Circle/Boomwhacker band Report…………………………………………….Sally Patterson
Pg A-14
Congregational Vice President/Social Committee…………………….………………..…...…Pete Davidson
Pg A-14
Service………………………………………………..………………………………………………..…no report at the time
Pg A-14
Witness……………………………………………………………………..…………………..……….no report at this time

2018 Nominating Committee
2018 Annual Report and Ballot
The following candidates are placed in nomination for the year
Congregational Council
Officer – 1 Year Term
President
Vice President
Wendy Hilton-Morrow
Secretary
Rita Gustafson
Treasurer
Nancy Patterson
Committee Leaders – 2 Year Term
Witness
Learning
Miranda Luder
Property
Rick Jones
Worship
Service
John Anderson
Stewardship
Suzanne Hann
Youth Representative – 1 Year Term
Tyler Wilburn

Committee Leader - Social
Committee Leader - Administration
Committee Leader – Finance

Term ends June 2020
Term ends June 2019
Term ends June 2020
Term ends June 2020
Term ends June 2019
Term ends June 2020
Term ends June 2019

Congregational Committees
Endowment Fund – 3 Year Term
Members
Bob Stockhecke
Dick Tillberg
Claudette Swensson
Chris Cramer
Ruth Grimes

Term ends January 2019
Term ends January 2019
Term ends January 2021
Term ends January 2021
Term ends January 2021

Long Range Planning – 5 Year Term
Members
Karin Martin
Jay Morrow
Dan Tollerud
Frank Ege
Jessica Tillberg
Jennifer Gernant
Becky Leuck
Steve Morford

Term ends June 2019
Term ends June 2019
Term ends June 2020
Term ends June 2020
Term ends June 2020
Term ends June 2021
Term ends June 2021
Term ends June 2021

Auditing Committee – 3 Year Term
Members
Denise Gidel
Bonnie Casper
Bonnie Lartz

Term ends January 2019
Term ends January 2021
Terms ends January 2021

Nominating Committee – 2 Year Term
Members
Jim Kernan
Denise Gidel
Bonnie Casper

Term ends June 2019
Term ends June 2019
Term ends June 2020

Salem Lutheran Church Congregational Meeting Minutes
Sunday, June 4, 2017
The Semi-Annual Congregational meeting was called to order at 11:16
a.m. by President Jim Kernan. Pastor led the congregation in devotions
and prayer. A quorum was determined – 52 members were present.
Miranda Luder introduced the slate of nominees for Council and committee positions. She thanked all who stepped up to serve and announced that the position of Witness is as yet unfilled. She called for
additional nominees from the floor. There were none.
Old Business:
Building committee report stands as written and this is the final report
from this committee as the addition is completed.
Budget report was given. Nancy Patterson asked if anyone had questions
on the budget, but there were none. We are ahead of budgeted giving at this time.
Jim Kernan made a second call for additional nominees for Council from the floor. There were none.
New Business:
Personnel Committee Chair Bonnie Lartz stated that several congregational members have stepped up to fund the
nursery attendant position through the end of 2018. It was also mentioned that Jessica Tillberg does not want the
position, so it will first be offered to congregational members before opening the position to others. Ellen Whitcomb
moved that we reinstate the nursery position, with Jon Whitcomb seconding. The motion passed.
Committee Reports:
Nancy Patterson mentioned amending the minutes from the last congregational meeting, deleting the phrase following, “which is...” Pastor made the motion for the amendment, with Wayne Thompson seconding. The motion passed.
Kathy Hotchkiss moved that we accept the minutes as corrected. Myron Yoeckel seconded. The motion passed.
Pastor Willers made comments on his Pastoral Report, commenting on all that has been accomplished since the last
congregational meeting and thanking the congregation for their involvement.
President’s report – Jim Kernan thanked the current Congregational Council and the incoming Council members.
Stewardship report – Patti Tollerud called the congregation’s attention to the new EMR forms, and asked that everyone complete one after the meeting and leave it in the box at the back of the sanctuary. She noted the form has been
reorganized by committee and includes position descriptions, making it clearer and easier to use, and allowing committee leaders to be more responsive. Rene Morford requested that VBS be added to the EMR. Anyone wanting to
volunteer for VBS should mark their intention under “other” until the change can be made.
Personnel report – Bonnie Lartz reported that the committee needs at least 2 additional members to assist with interviewing candidates and conducting staff reviews. See Bonnie or any Council member to volunteer.
Social Committee – Rita Gustafson reminded the congregation to sign up to host coffee hour.
All other committee reports stand as written.
Financial Reports:
Building project – Nancy Patterson announced that one addition project remains to be done – the sealing and striping
of the parking lot. Everything is paid for. Pastor mentioned that the congregation did take a small loan to cover expenses for the building project. The church will be returning the excess funds from this loan and will re-amortize the
loan at that time to lower the payments.
Financial reports – giving is currently $12,000 ahead of last year’s giving at the same time. Nancy Patterson thanked
the congregation for their recommitment to the church and their commitment to the special fundraising efforts.
Profit/Loss report – the congregation has been in the black for the last five months. This trend will allow us to catch
up on our benevolence obligations.
Nancy also mentioned that the non-monetary donations of supplies have helped the budged considerably.
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Jim Kernan made a final call for nominees to the Council. Hearing none, Bonnie Lartz moved that the roster of nominees be elected as submitted. John Anderson seconded. The motion passed. Pastor Willers again mentioned that the
position of Witness is open and encouraged anyone who might be interested to contact him or the Council.
Claudette Swensson stated that the median between the two posts of the new addition is problematic for older congregational members and asked that a walkway be cut out to allow easier access. Jon Whitcomb concurred. The decision was made to refer this topic to the Council for further investigation and consideration.
Pastor asked the congregation to recognize the outgoing congregational members and presented them with a small
token of appreciation.
Myron Yoeckel moved that the meeting be adjourned, and Rene Morford seconded. The meeting was adjourned at
11:50 a.m.

BUDGET MEETING MINUTES Sunday, January 28, 2018
Call to Order: The meeting was called to order at 11:19 a.m. by President Stephanie Elliott, who then offered a
prayer. A quorum was established with 50 people in attendance.
Profit and Loss Budget Performance Report: Nancy Patterson explained the structure of the report and reviewed it
with the congregation. She commented that the congregation met its annual benevolence pledge of $10,000 with
help from the Endowment. She also mentioned that we ended the year with a $9000 deficit, which is an improvement over previous years.
Financial Secretary Report: Karen Ege also commented that our financial condition is much improved over previous years.
Endowment Report: Bob Stockhecke reported that the check to the Synod for benevolence has not yet cleared.
Memorial Funds Report: Claudette Swensson reported that one entry is inadvertently missing from the report, but
all else is included.
Auditor’s Report: Wayne Thompson reported that the audit was completed without issue.
Proposed Budget: Nancy Patterson reviewed the proposed budget for 2018. She pointed out that the reserve fund
is currently just under $50,000. She reminded the congregation that pledging is important because it gives the council a better idea of what our receipts will be – in the absence of pledging, the finance committee must estimate those
receipts.
We anticipate that extra fundraising will continue into the future. We will also maintain our $10,000 benevolence
pledge. The proposed budget reflects a 3% increase in wages for most of the staff. This budget estimates a $7000
deficit for the year, but it is anticipated that actual performance might be better as not every department spends all
of the money in their budget.
Question from the congregation: How did we pay for last year’s deficit? Nancy Patterson indicated that, this year, we
borrowed money from the Memorial Fund to cover the deficit and then paid it back. She mentioned that much of
our budget problems are a matter of timing. Giving is heavily weighted at the beginning of the month and at the end
of the year. Small shortfalls can be covered without dipping into reserves.
Nancy Patterson also reminded the congregation to complete a reimbursement form if you purchase something for
the church (forms can be found in the photocopy room.) Complete the form to the best of your ability and attach
receipts. These forms have a check box that allows the giver to not be reimbursed, but to consider the purchase a
non-cash donation. In this case, congregational members will receive a letter so that they can use it as a tax deduction. It is important to submit receipts even if you don’t want reimbursed because we must plan for those expenses
in the budget.
Myron Yoeckel moved that the proposed budget be accepted. Darren Klocke seconded. The motion carried.
Stephanie Elliott mentioned the upcoming openings on Church Council and Committees. Nominating Committee will
soon begin working on filling those positions. Please consider taking on a position. Those positions will be voted on
during the June Congregational meeting.
Pastor Willers gave a brief report of the issues with the requested easement from AT&T. He indicated that we are
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consulting an attorney to assist with this problem, and may need to go to court to resolve it. He then showed a short
presentation on what took place at Salem Church over 2017, and gave a preview of what is to come in 2018 – an emphasis on safety in the church, more cooperation between Moline ELCA congregations, more long-range planning,
additional fundraising efforts. Finally, he explained the plans to use the chairs purchased from Augustana College to
create a chapel out of the overflow area using a gift from the Harry Webb memorial.
Darren Klocke moved to adjourn the meeting at 11:57 a.m. Steve Morford seconded. The motion carried.
Respectfully submitted,
Rita Gustafson, secretary

2018 Report of the Pastor
Keep On Keepin’ On
Keep on doing the things that you have learned and received and heard and seen in me,
and the God of peace will be with you. –Philippians 4:9
In trying to sum up this past year, I would say we have kept up the work of ministry in the many ways that we do. We have been some ups and downs with some
things (like the elevator and alarm system), but nothing that was extreme. This is
evident in the ways we live out our mission and vision statement of “Sharing
Christ’s Peace through Welcoming, Praising, Nurturing and Serving.”
Welcoming – This is the way we invite others into a grace-filled relationship with
our Lord Jesus Christ. As I have mentioned before, the children do a much better
job at inviting their friends to Salem than the adults do. Efforts to improve our
welcome this past year have suffered from the lack of a Witness Chair on council.
This past year we welcomed only 7 new souls through transfer and baptism.
Hopefully we can improve this for the next year. We have a lot to offer here, and
our neighbors have a spiritual need to know that God loves them, and Christ can
give them a peace that is beyond our understanding.
Praising – The third commandment states “Remember the Sabbath and keep it
holy.” To fulfill this command, Salem continues to offer two worship services each
weekend. In addition, extra services are offered during the seasons of Lent and
Advent, Holy Week, Christmas and Easter. We gather in worship to remember our
deceased, and offer services for healing and prayer. We also include recognitions for our youth, with First Communion, Blessing of Driver’s Licenses and Permits, and Blessing of the Graduates, among other milestones. This past year
I have conducted 151 services, wrote 86 sermons, and gave 23 Children’s Moments. In August, a movie sermon series was given, and through the year the Worship Committee strives to diversify our music. Yet worship attendance
continues to go down. We averaged 106 people per weekend in the past 12 months, down 5.8 percent from the
prior year. For some reason, worship does not have the priority it once did in people’s lives. This is another area we
can work on.
Nurturing – To grow in faith and discipleship, a Christian prays, reads the Bible, and meditates on God’s place in life.
Salem has always nurtured the faith of our youth, offering a stellar youth program and excellent Sunday School. I
have offered Adult Education classes twice a week during the program year, one on Sunday morning and the other
on Wednesday evenings, for a total of 108 classes. While some nurturing is found in the sermon each week, the sermon doesn’t provide the opportunity for feedback and dialog, to examine and question the most important issues in
people’s lives. The topics we offer attempt to provide some help and fulfill a need, yet few people take advantage of
these opportunities to nurture their faith. If anyone has an idea for a topic of interest, please contact me and let me
know.
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Serving – Salem does a lot of serving for those most in need in our church and in our community. It is so gratifying to
read the thank-you notes and letters from the children at Willard School. Our work this year included support for
Winnie’s Place, food to the YouthHope Food Pantry, and special donations for ELCA Disaster Relief. We also serve
one another during times of illness, distress and loss. We cannot underestimate the importance of our help during
times like those. We become the presence of Christ to one another, and we can do no better than that.
Other topics:
Council Change. The Congregational Council does the work of the church, and without the contribution of their time
and abilities, we would do very little. So with great thanks, I want to recognize the effort of those who are leaving
the council at this time. They include Stephanie Elliott, Council President; Karen Ege, Worship Chair; Patti Tollerud,
Stewardship Chair; and Wayne Thompson, Property Chair. They have done an outstanding job this past year, and I
will miss their presence.
Dearly Departed. This past year we said good-bye to several faithful members of Salem. We recognize the passing
of Harry Webb, Val Combs, Curt Pierson, Bob Tillberg, Janet Meyer, Betty Neal, Carolyn Hengst, and Ruby Brown. I
also conducted the funerals for five non-members, who had a connection with Salem or myself. But with the hope
of the resurrection, we can put our trust in our Lord who said, “I am the resurrection and the life.”
So this was a year we just kept trucking on. While we often reflect on what we have lost, Jesus doesn’t tell us to be
successful. Instead, we are told to be faithful and abide in the work our Lord has given us. And if we continue in the
effort of picking up our cross and following him, we will be blessed. St. Paul tells us that the God of peace will be
with us, and that is the peace that we can share with others!
Pastor Randy

2018 Congregational President’s Report
The council faced many challenges this year starting with the AT&T Easement, difficulty with equipment supplied by Kone and
PerMar, concerns with personnel committee and a boiler that had to be replaced.
I would like to thank the council for their hard work and time spent in long meetings to successfully address these issues. I
would also like to thank all the congregation members who have participated and/or helped in any capacity with these difficulties. When we pull together, we are strong through Him.
I hope we will prayerfully continue in our efforts to be good stewards of the house of the Lord. And, I hope God continues to
touch our hearts to encourage more participation from the congregation in all facets of church life in the coming year.
I would like to thank all of the council members and their task force participants. Without everyone doing their part, the church
would not be able to continue to serve God, our members and our community.
I pray we continue to follow the word of the Lord in our actions and deeds for this is what makes us strong and able to carry out
the work of God. We impact the community through our work of the church in many positive ways. Let us all continue to diligently do the work of the Lord. “God’s work. Our Hands.”
Respectfully submitted,
Steph Elliott

2018 Salem-Willard Outreach Project Report
During the summer months of 2017 the Salem-Willard committee, with the donations of the congregation, collected school supplies for the 2017-1018 school year
at Willard School. On August 17, 2017 over 800 items were delivered to Willard.
On September 17, 2017 the annual Ice Cream Social was held to raise funds for
the Birthday Book Project. 213 books were purchased to be presented to the
Willard students in recognition of their birthdays. In January 2018 the committee
and church members helped a Willard family with a need for clothing. On May 8
the committee furnished lunch for the teachers and staff at Willard in recognition
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of Teacher Appreciation Week. Eileen Prusator and Michelle Hoeg volunteered at Willard during the 2017-2018
school year. This past school year completed 25 years pf partnering with Willard. In March the Salem-Willard partnership was recognized by Churches united for the witness to the community. Thank you for your continued support
over the past 25 years.

2018 Stewardship Committee Report
It's been another amazing year of learning about and practicing
what stewardship means! We know that stewardship is discipleship--it's how we live out the faith we have, how we respond to
the gifts of grace, God's gifts of unconditional love and eternal
life through Jesus Christ.
We continued to express our gratitude, thanksgiving, and count
our blessings.
We had 40 members respond to our updated every member
response during 2018, "This is Salem! What we do and how we
serve:" and "Generosity in action at Salem!" Committee chairs
were encouraged to contact and thank all of their amazing volunteers here at Salem. Ministry happens because of you!
We spent time celebrating the various ministries here at Salem
during July and August with a series of 4 mini-fairs. Each weekend 2-3 of our standing committees brought information, fun, games, snacks, and prizes to all who were interested, including opportunities for a grand prize drawing.
All who attended had a great time!
September 30 and October 1st was our Kick-Off weekend for the third year of Kurt Norby's "First We Give of Ourselves" program--"Giving in Generosity". The tree banner grew leaves, reminding us of God's generosity and some
of the ways we can express generosity as part of living out our faith. The children and youth were taught about generosity and given the opportunity to be Generosity in Action, receiving $5, a list of ideas, and instructions to report
back with a picture and caption of what they chose to do. The congregation chose an outside ministry to be a recipient of a gift of generosity. On Generosity Sunday the congregation heard from their chosen outside ministry, Winnie's Place, and generously presented their representative with a check for over $1500, after enjoying a delicious
meal of pot roast and fixings, and dessert. Four weeks of Bible study were presented in 5 locations, by 5 different
leaders, including two in homes. The latter included snacks and intergenerational participation. We had 4 Faith Talk
speakers who generously shared with the congregation at both services. Prayer, a vital aspect of our life in Christ,
was manifest through weekly prayers in bulletin and email, as well as a prayer vigil on November 20. The third
weekend in November, the congregation came together to celebrate the Generosity in Action of our young people
through a slide show of what they had chosen and comments on it's impact in their lives and the lives of their families. We took time to ponder God's generosity to us and how we could respond. We celebrated together with sandwiches and a potluck of salads and desserts. God is gracious, blesses us abundantly--and we gratefully and generously respond! We are actively doing the work of living out our faith.
Year Round Stewardship is currently focusing on prayer and ministry. Prayer, which keeps us connected to out Lord,
continued to be an emphasis through Lent. The Council has agreed to help continue weekly prayers through the
year. And the various committees and ministry will each have an opportunity to celebrate God's work through them
and the generosity of all who help in any way. You have already seen some of these. Keep looking as the year unfolds!
Also a Salem Mid-Summer Soiree, will be held on June 20, 6pm at the Willers' Farm. Food, fun, games, and God -generously mixed-- will be there for all!
Thank you for all your blessings and generosity! God has opened the hearts of those here at Salem--and they respond in time and talent and resources--generously! We are indeed God's people at work in this place!
Patti Tollerud, Stewardship Chair
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2018 Parish Nurse Report
We do not have as many people going to the hospital anymore, but as you know the health system has changed a lot
over the last several years and more changes will be coming. Patients are going home faster all of the time even
though they still need help. Individuals need an advocate for them esp. if they don’t have one. The Parish Nurse is
here to help you with your health needs and spiritual needs 2 days a week, and 2 Sundays a month. Families are
changing and we need to be here to help when needed.
Visits:

Church
48
Office
79
Hospital
52
Home
73
Nursing Home
83
Phone
194
Other
65
TOTAL 594
Referrals: Pastoral - UPDATED CONTINUALLY ON INDIVIDUALS
Physician
30
Health Care Professionals
28
Emergency Room
2
Community Resources
15
TOTAL 75
Meetings staff – Weekly unless cancelled, Pastoral meetings –bi weekly or as needed
Educational programs attended - 17
Support Group – 10 meetings, total yearly attendance 91
Provided Transportation – 23 transported to dr. or support group as needed
Accompany member – 90 individuals
B/P CLINICS – 9
Healing services – assisted Pastor when given
Baptismal blankets given at time of baptism --- Prayer blankets shawls given as needed
Grief letters with grief book mailed to those who lost a loved one – 4 books a year per
Glasses donated to Lions Club – 26
EDUCATIONAL PROGRAMS ATTENDED: Pain management, Joint Boot Camp, Stop the Bleed, GI program, Breast and
colon cancer, Regional Care Coordination, Alzheimers, Hollistic Health, Alanon Support Group, Elder Law, Dental
Health, Birth Womens Choice, Red Cross and Be Ready, Heroin and Meth, Human Trafficking, Rock Steady Boxing,
Myokinesthetics.
PROGRAMS ORGANIZED: Medicare Medigap 21 present, Human Trafficking cancelled due to lack of interest, Habitat
Restore 17 attended, Easter treats prepared and delivered by Parish Nurse to 23 families, World Relief Program presented and donations obtained to set up a family of 4, donations taken to Winnies Place and Mens Christian Care in
Rock Island throughout the year.
COMMENTS: Encourage families to fill out health information forms for reference for Pastor and Nurse, Comply with
Unity Point requirements as Net learning, CPR updated 2018, Communication with Dispatch for community outreach, develop rapport with health agencies in community,assist with Evergreens as needed, and monthly Parish
Nurse educational support meetings
I thank Salem, its parishoners, and the Wellness Committee, who have been helpful to make the Parish Nurse Program here at Salem possible. I am very blessed to share God’s love, do for others and promote healthy living.
Respectfully submitted,
Melody Schnell, Parish Nurse

A-6

2018 Property Committee Report
Outdoor Maintenance: Leader- Milt Johnson, crew- Rick Anthony, Larry Bigelow, Merlin Swanson, Wayne Thompson
Indoor Maintenance: Leader- Don Swensson, Crew- Howard Findahl, Roger Lundgren
Outside: Flowers- John Anderson; Trees & leaves- Rick Anthony (keeps trees trimmed and leaves picked up) Sign man: Todd
McCurdy keeps our outside sign and message board updated with thoughtful and humorous messages.
Advisors: Dan Tollerud Pete Davidson have provided invaluable experts and assistance to the inner workings of our church. Their
help extends from heating to the electrical needs of our building.
Pest control: Jim Dean (Arrow Pest Control) continues his assistance to keep our church insect and ant free. And he still does his
work at no cost to Salem!
Many Missions we accomplished in the last 12 months. Besides the grass cutting/edging, light bulb changing, table and chairs
being put up and taken down, there were big and small jobs accomplished.
Our parking lot was resealed and restriped. The AC in the new foyer was brought up to speed with a new roof top unit (under
warranty.) The auditorium AC was repaired by Crawford (had to pay for this one). New foyer door was rekeyed to take the same
key as the southwest outside door near the office. New gutters on the north side og foyer was leaking and it was repaired (under
warranty too).
The list of all the repairs and fixes is too long and boring to list here. The list of things to do is also long and boring. I will mention
a few of the more noteworthy fixes. We now have a new, smaller, and more efficient boiler. The white cross that used to hang
outside on the east side of the building is now hanging inside on the west wall. It really looks stupendous at night! I believe the
Pastor had the initial idea for that location. We now have the ability to contact all members who don’t have email access with
robocalls.
Also the lights in the third floor gathering room have been worked on a lot by Pete Davidson and Larry Bigebow. They are a lot
better than they were, but we can’t get all of them to work and it is very frustrating. Thanks to Linda and Larry Ontiveros (and his
daughter) we have a new flag in the sanctuary. Their daughter owns Regalia and they supplied Salem with a flag pole at no
charge.
Denise Gidel has helped me on several projects, and she and Lorren along with Bob and Nadyne Stockhecke helped me move a
lot of chairs and tables around one weekend. There have been many willing hands to help me get things done. You all are much
appreciated.
A few major jobs need to be seriously looked at this summer. First and foremost would be our flat roofs. I have been unable to
stop all leaks, and I think it’s time to consider repairing three of them. The cost will
be around $35,000 (lowest of four bids). And the Rose window also needs some
attention.
Also the front sidewalk needs some attention. The City of Moline will most likely
assist in the endeavor, but it will still be expensive. Around $8,000, and that is with
the boulevard area being replaced with grass. And along with the concrete project
we will create a new walkway cut out through the curb on the east side of the portico attached to the new foyer.
Another project which Salem has received memorial funds is the conversion of our
“overflow area” (between the sanctuary and the lounge) into a Chapel. It’s more
complicated than it sounds, but it should be doable.
All in all, Salem is a busy place with lots of things going on- and that’s a good thing.
Let’s keep up the good work,
Wayne Thompson
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2018 Green Team Annual Report
This year the Green team accomplished many tasks – we are adding
8 leaves to our Care of Creation Tree Banner. They include:
 Bird ultraviolet stickers – to protect birds from our new plate
glass windows
 Air Conditioning H2O diverted to garden from concrete sidewalk
(reuse of grey water)
 Household Cleaner Education and Recipe exchange
 Household cleaner bucket – donated to the Angel Tree
 Water Bottle education and Giveaway – to encourage reuse and
end plastic bottle propagation
 Education about Home Water Conservation
 2 Pollinator Gardens producing many plants covered in bees,
flowers and walking sticks giving rise to
 Our Fall Flower Seed Give Away
nd
 2 year of Pill Bottle Recycling
We greatly appreciate the assistance and support of Rita Gustafson
as the Thrivent Sponsor. She helped us secure yet another year of
seed money for our Easter Pancake breakfast. We also would like to
thank Mike O’Klock for his wicked ham carving skills.
This year’s Bunny Bum Pancake breakfast cost us $221.81 to purchase all the food to put on breakfast for approximately 130 people. We were generously given $504.00 in donations. We had so much ham left over from this event,
The Green Team offered to make Ham and Bean Soup for the Semi-annual congregational meeting in June. Ann
O’Klock, Rene and anyone else who would like to help, will provide various homemade breads to go along with the
soup. The smell of this wonderful ham should keep everyone in the sanctuary from leaving after church.
Our plans for the future year include installation of two Wren houses – one in the Pollinator garden and one in the
Peace Garden. This year we will finally be installing our FreeLittleLibrary. WATER is our theme for 2018 – We also
hope to reconnect with our Sister Lutheran Church in Africa to see how we can assist them.
Husbands and children came to the rescue. All showed up within 5 minutes of a phone call to make sure we had one
person per ham…It didn’t matter that we were feeding an entire congregation with these hams…The manager insisted on one per customer, then he let us pay for it with our one Thrivent Credit Card…this will henceforth be known to
the Green Team as the “HAM” incident .Our ability to summon all these people in 5 minutes was a testimony to the
popularity of the Green team, the patience provided by Prayer, and the power of God.

2018 Youth and Family Ministry Report
Activities for May ‘17 – May ’18 included Beginner's and Elementary Sunday School, Jr./Sr. High Sunday School,
F.I.S.H. Youth group (PreK to 2nd grade), God Stars Youth group (3-6th grade), Jr./Sr. High Youth group, Wednesday
night activities, Children's moments, special music all ages programs (Drum, Boomwhacker and Ukulele Circles),
Quad City area IGNITE Youth programs, and "other duties as assigned".

Highlights are as follows:
The Jr./Sr. High Youth Group met once a month and is led by Sally Patterson and Miranda Luder. Activities included
a programs at church as well as outings – Zombie Late Night, Combat Dartz Nerf Arena, overnight lock-ins, Quidditch
match at a local gym, a Confirmation event and an area-wide Overnight held at Augustana College. Service projects
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included: running a mini-fair for the Stewardship Committee, shoveling snow for some of Salem's older members,
taking Easter lilies to shut-ins, preparing communion, leading several worship services, assisting worship committee
with Mother’s Day project, CROP Walk for Hunger, and making cards for shut-ins and others. Attendance for these
programs ranged from 12 to 35 youth.
The God Stars Youth group (grades 3-6) met each month with different activities that included games, a Bible lesson
and a service project. The group is led by Sally Patterson and Miranda Luder. This year's activities included programs
at church and off-site: a Harry Potter, an Amazing Race & CSI (Church Scene Investigation) programs, Easter Egg decorating and games and a Late Night event at the church. Service projects included coloring Easter eggs for the Easter
Breakfast, making cards to shut-ins and Salem members for different holidays, and picking up trash around the
church. Attendance for these programs ranged from 10 to 30 kids.
The F.I.S.H. Youth group (Prek thru 2nd grade) met once every two months and is led by Miranda Luder. Bible lessons through fun and games at each meeting. Service projects include: cleaning the chairs and tables in the Auditorium. This program is growing and is a wonderful way to introduce young children to church activities. Attendance
averaged 10-12 people.
The Beginner's Department is coordinated by Darla Smith. The "Beginners' Department" Sunday School has recruited the help of Emily Flippo and Nancy Patterson as assistants.
Elementary and Jr./Sr. High Sunday School is coordinated by Miranda Luder, Becky VanErstvelde, Mandy
Bergeson, Julie McCurdy, Jen Klocke, Sally Patterson with the help of Marti Kernan. Wendy Morrow plays piano for
the Elementary group. Sunday School prepared communion for worship during March. We have a core of dedicated
Sunday School teachers that make the lessons fun and educational. A big thank you to all for making the program a
success. Sunday School participated in the worship services several times this past year and made cards for our shutins and older members.

Wednesday Nights are Grace (WAG) youth and teen activities meet in conjunction with WAG activity night.
Attendance averaged 5-15 teens and is run by Sally Patterson.
Some of the Family events and extras: Salem Softball night, Family Movie Night (Mandy Bergeson, Julie McCurdy), Trunk or Treat (Becky VanErstvelde),
Christmas Caroling to Shut-ins, Playcrafters Event
(Karen Ege), Easter Egg decorating & Good Friday
program (49 people), Easter Egg Hunt, Tie dye Party,
Ukulele Circles/Drum Circles/Boomwhacker Band (all
ages), Family church service, All-Church picnic at
Longview Park, CROP walk for Hunger
Special thanks to Miranda Luder for all her leadership and help with the many youth programs.
I wish to thank all the adults involved in our youth
groups, Sunday Schools and special programs. None
of these classes/programs could be done without the
support and involvement of our congregation and
families -- THANKS.
Respectfully submitted,
Sally Patterson
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2018 Learning Committee Report
Now that we have completed 2017-2018 church year, I would
like to thank everyone for all of their support in the wonderful
things that are happening at Salem.
The Elementary and Jr/Sr. High Sunday school program had a
very successful end to their year under the capable direction of
Sally Patterson, Jenn Klocke, Miranda Luder, Becky
VanErstvelde, Mandy Bergeson, Julie McCurdy, Marti Kernan,
and Wendy Morrow, who kindly plays the piano each week for
the Elementary Sunday school. Children and Teens of all ages
have had the opportunity to grow their faith with God through
the help of many people. Our children are blessed to have such
enthusiastic and loving leaders to assist them in their faith walk.
Darla Smith continued to help the beginners with the help of Emily Flippo and Nancy Flippo.
Adult Forum continued to be a success with the help of Patti/Dan Tollerud and Pastor Randy as well as all attendees.
Children of all ages from beginners to teens have had the chance to participate in one very well attended youth service during the second half of our Sunday school year. Beginners were able to help with passing of the bulletins; elementary took on the role of readings, 26 different students helped participate in the ABC Sermon with the help of
Tyler Wilburn, teens helped collect the offering, and several different students participated in singing and playing the
chimes. We are so blessed to have a congregation that supports our children in everything they do.
Salem Godstars and Salem Youtherans continued to be directed by Sally Patterson with the help of Miranda Luder.
Kids and Teens enjoyed several bible studies and fun activities here at the church and look forward to meeting again
next year.
Salem Fish was directed my Miranda Luder this year with the help of Monika Luder. The kids enjoyed learning about
the different seasons through different bible verses and activities.
Salem is looking forward to hosting a wonderful VBS this year with the theme of Shipwrecked, Rescued by Jesus. We
look forward to working with the kids each day as we learn about God’s love for us. There is still time for anyone who
is looking to help, donate an item, or sign up a child between the ages of 3-7th grade. We will see everyone July 9-13
from 9:00am –Noon. Thank you for all of the support to get us excited and ready to go.
It has been a pleasure and a blessing to have been involved with the educational program this year at Salem. I look
forward in continuing to help with all things educational. Again, I want to thank everyone who has volunteered in any
way to make all of these programs so successful.
Respectfully submitted
Miranda Luder
Learning Committee Chairman

2018 Worship Committee Report
The worship committee continues to meet monthly to discuss and plan the details of our worship services at Salem.
Thanks so much to each member of the Worship Committee: Ilga Higbee, Stephanie Elliott, June Piff, Margie Hulsbrink, Pastor Randy, Jennifer Klocke. Also, a big thank you to each and every Salem member that has agreed to prepare communion, serve as Communion Assistant, and/or serve as a Reader.
Rene Robinson-Morford continues to do a wonderful job as the chairperson of Altar Guild, making sure everything
runs smoothly, along with paying attention to the details of making our sanctuary look beautiful. She also heads up
the Green Team, and helps Salem to remember to do environmentally healthy things. She is always looking for more
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volunteers to help with tasks, so always feel free to give her a call!
Ilga Higbee provides our beautiful organ/piano music for worship, and also takes the time to work with soloists/
instrumentalists to enhance services, which we appreciate. Stephanie Elliott makes sure that details of the Saturday
services are always accomplished. Margie Hulsbrink is in charge of communion bread for each service – a big job
that she does so well! Sara Laufer-O’Neill is in charge of getting readers for Sunday services and we appreciate it so
much!
Our committee meets monthly to discuss ways that worship might be improved, and talk about how our Saturday/
Sunday services are going. Our committee has worked to find ways to make worship services more inviting, and
hopefully will continue to plug away at that effort, as we try to listen to the opinions of Salem members, young and
old, and try to implement ideas as we plan for worship. Kids need to be included more, and our music needs to include upbeat music, as well as traditional. Many want to hear more hymns on the piano, and it is our hope that more
of our talented instrumentalists can be included. Change is not easy to achieve, but we need to continue to strive for
more of it! The committee chooses hymns for each week, and we are trying to work toward more diverse choices.
We would encourage any and all Salem members to volunteer for one of the worship tasks – just give us a call!
It has been my privilege to serve as head of the Worship Committee. Worship has been such an important part of my
spiritual life all of the years that I have been a part of Salem (now over 50 years!) My love of my church, as well as my
love for music, has made this committee a wonderful experience for me. My hope is that we continue to listen and
learn as we look to the future, and make Salem’s worship a rich experience for all of our Salem members! It is not an
easy task, but one that reaps rewards, so let’s keep working at it!
Respectfully submitted,
Karen Ege
Chairperson

2018 Personnel Committee Report
The Personnel Committee serves as advisors to the Congregation Council on staff related issues making evaluations of performance as a basis for salary and benefits recommendations to
the Council. The Committee reviews job descriptions and communicates with individual staff members throughout the year to
discuss needs and concerns. The Committee is also responsible for
conducting interviews, hiring processes, and when directed by the
Council, termination of employment procedures.
Pastor Randy Willers continued to serve the congregation,
always making himself available and sometimes changing his personal plans to accommodate.
Salem’s staff had one personnel change in 2017. The position of Nursery Attendant was reinstated. Ana Aguirre was hired
for 2 hours Sunday mornings. In January, Ana’s family moved back to New Mexico. The vacant position was filled by
Camryn Flippo with Emily Flippo as a substitute.
During weekday mornings, Donna Weeks, Administrative Assistant, continued to keep the office in order and
running smoothly. Donna maintained the membership roster, prepared monthly newsletters, collated worship bulletins, and prioritized everyday duties.
Ilga Higbee, Organist/Pianist, organized special music for worship services. Per her request, the Council granted her permission to have one weekend off a month to visit other congregations and spend time with her family, only
if the weekends did not interfere with special church holidays and events. The time off was monitored by Pastor
Randy.
Youth Director Sally Patterson, coordinated many monthly youth activities. Attendance often included
friends of the youth exposing them to God’s messages.
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Parish Nurse Melody Schnell, continued to work closely with Pastor Randy to provide both spiritual and
physical healing.
Marilynn Ausherman recruited members for two complete bell choirs, occasionally reaching out to bell players from other congregations to fill in for member absences.
Salem has been truly blessed to have found such dedicated and qualified personnel.
My thanks to the members of the Personnel Committee who gave their time to serve on the committee this
year.
Bonnie Lartz, Chair; Nancy Patterson, Council Rep.; and Linda Lundgren

2018 Music Department Reports
Organist Report
When in our music God is Glorified, and adoration leaves no room for
pride,
It is as though the whole creation cried; Alleluia!
How oft in making music we have found a new dimension in the world
of sound,
As worship moved us to a more profound Alleluia!
So has the church in liturgy and song, in faith and love, through centuries of wrong, borne witness to the truth in every tongue; Alleluia!
Let every instrument be tuned for praise; let all rejoice who have a
voice to raise;
And may God give us faith to sing always: Alleluia! [ELW 851]
Be it vocal or instrumental, our soloists have given generously of their time and talent for rehearsals and presentations of anthems and musical selections as part of worship and in concert.
Our vocalists include: Chris Castle, Dick Fislar, Jon Gustafson, Kathy Hotchkiss, Michelle Hoeg, Rene Morford, Nancy
Patterson, and Myron Yoeckel.
Our instrumentalists include: Bob Castle (guitar), Richard Castle (trombone & band
director), Julie Craighead (clarinet), Tom Duncan (trumpet), Mary Fislar (piano), Bona Hilton (piano), Ben Klocke
(trumpet & piano), Joseph Morrow (piano), Wendy Morrow (piano), Jim Neuman (tuba), Bob Stockhecke (trumpet),
Beth Tagtmeier (cello & piano), Daniel Tollerud (clarinet & piano) and Gus Tripilas (drums).
Special recognition to all who participated in the Christmas concert prior to worship.
The Salem Jazz Band provided jazz-based worship services during the Bix Beiderbeck weekend. The Salem band provided celebratory music as part of the Lessons and Carols services ( Christmas) and the Easter services.
A most grateful thank you to the pianists/organists who provided music for worship during my medical leave last fall
and have served as substitute pianists/organists (Linda Allebach, Ellen Bowlin, Mary Fislar, Wendy Morrow, Lucille
Perly, Marcia Renaud, and Beth Tagtmeier).
O God beyond all praising, we worship you today
and sing the love amazing that songs cannot repay;
For we can only wonder at every gift you send
At blessings without number and mercies without end;
We lift our hearts before you and wait upon your word,
We honor and adore you. Our great and mighty Lord. [ELW 880]
Soli Deo Gloria (To God Alone be the Glory)
Ilga Higbee, Director of Music/Organist/Pianist
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Bell Choir Report
Music has been an important tradition of Salem Lutheran
Church for many years. Handbells have been a part of that
tradition since 1981, when three octaves of Schilmerich
handbells were purchased. An additional two octaves were
added in 1982. Since that time, Handbell Choirs have been a
valued assest to the Worship Service.
We presently have two handbell choirs who meet weekly to
practice from September through May. They each also present the Call to Worship once a month during that time, plus
participating in Christmas and Easter services. There are ten
members in Jubellation Choir and eleven members in the Bells of Praise. WE DO HAVE OPEN POISTIONS
for additional ringers.
It is my hope that some members of Salem will decide to become Bell Ringers. WE need you!!! Please give
this one some serious thought. There is a sense of fellowship, teamwork, mutual respect, and dependence
on each other. Our ulitimate goal is to make beautiful and stimulating music both to the ringers and the
listeners.

“Music is said to be the speech of Angels.” – Thomas Carlyle
Marilyn Ausherman

Ukuleles/Drum Circle/Boomwhacker Band Report
Salem has been “experimenting” with alternative musical instruments to
strum up interest in worship participation: Our Ukulele Circle meets every
few months and has played in several worship services and the Christmas
Eve concert. We average 7-18 people playing Ukulele and singing. Our
Drum Circle met several times during the year and played the Call to Worship one Sunday. We had 13 drummers! Our Boomwhacker Band is the
newest music group for Salem. We played during the Christmas program
as well as during the “Family” service. We have 8-12 players. Fun, fellowship and music are the basis for these informal groups. The groups are
facilitated by Sally Patterson and new players are always welcome.
Sally Patterson
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2018 Social Committee Report
Coffee Hour -Continues to have a sign-up sheet for congregational members to volunteer to serve Sunday morning Coffee and treats. Please remember to sign up to
honor loved one’s celebrations as we had many open spots during the year. (note
there will be no Coffee hour June thru August) Thanks to many of you for serving.
Church Picnic - was held May 20th at Prospect Park with over 50 in attendance.
Thanks Sally and Miranda for supervising the games. Suggest that as soon as we
know next year’s picnic date we reserve Singing Bird Lodge so that no matter what
the weather we can be warm and dry.
Evergreens- meet the third Tuesday of the month at noon March thru December.
This past year the group ventured out to Christ The King for Christmas dinner and
to Circa Theater in April. Thanks to Karen Regan for our delicious meals. Remember
you don’t have to be a “senior” to attend this fellowship time.
Thank you for having me as your vice-president. This was my first time on council
and I was amazed to learn how many wonderful members volunteer their time to
Salem.
Respectfully Submitted
Paul Davidson
Social Committee Chair

2018 Service Committee Report
No report at this time

2018 Witness Report
No report at this time
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