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VN Senior Leadership Seminar | Agenda

Pre-work: send out by May 14th – article or two on leading through this experience, reflection on questions below, and ensure familiarity with Zoom (i.e. test system requirements if they haven’t done so before, acknowledge they’ll need a device for the session – computer with camera, or phone - with internet connection, download Menti app, if interested).

Target: send the pre-work out by May 14th.

	Session Date:
	May 28, 2020

	Session Time:
	1:00 - 2:30 pm

	

	Agenda Item
	Allotted Time

	
Welcome message from VN leadership – Amy Springer Hartsell
Welcome and mention of a 360 opportunity in the future, acknowledge “homework” they were asked to complete – Janette: President’s article; Anna: CCL article
Intro of UVA team – Carolyn 

	10 minutes

	Zoom Technology Review – UVA TM team
	2 minutes

	
Menti poll – word cloud generation: How are you feeling as you show up for the last session today? Segue into webinar content – UVA Talent Management team

	5 minutes

	
Webinar content – Leading Through Disruption – UVA TM team
	50 minutes

	
Sharing and connecting through breakout groups – UVA TM team
1. What’s one thing you’ve learned through this remote work/pandemic experience?
2. What tools, resources, etc. have you found helpful? How are you using them? What difference have they made?
3. How are you managing change? Adapting quickly? Reluctantly adapting? 
4. How are you dealing with the changing etiquette, rules, and boundaries of availability and responsiveness?
5. How have you been able to lean on your mentoring network?
	15 minutes

	
If time: Menti poll revisited (how are you feeling as we close the session today?) – UVA TM team
Graduation slide/Closing out the Senior Leadership Seminar – Anna/Janette
	10 mins
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