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NOTICE OF BUDGET HEARING
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A public meeting of the City of Gervais will be held on June 1, 2023 at 7:00 p.m. Meeting accessibility information will be posted on the meeting agenda and at
www.gervaisoregon.org on May 25, 2023. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2023 as approved by the City of Gervais
Budget Committee. A summary of the budget is presented below. A copy of the budget may be inspected or obtained at Gervais City Hall, between the hours of 8:00 a.m.
and 5:00 p.m. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as used the preceding year.

Contact: Susie Marston

Telephone: 503-792-4900

Email: smarston@cityofgervais.com

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Actual Amount

Adopted Budget

Approved Budget

2021-22 This Year 2022-23 Next Year 2023-24
Beginning Fund Balance/Net Working Capital 2,398,696 3,604,455 4,429,065
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 1,702,619 1,184,249 1,136,245
Federal, State and All Other Grants, Gifts, Allocations and Donations 948,382 2,234,533 1,697,465
Revenue from Bonds and Other Debt 38,210 38,225 38,096
Interfund Transfers / Internal Service Reimbursements 104,000 167,150 127,500
All Other Resources Except Property Taxes 44,231 57,791 118,605
Property Taxes Estimated to be Received 839,863 933,919 1,033,903
Total Resources 6,076,000 8,220,321 8,580,880
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 1,292,305 1,464,450 1,707,979
Materials and Services 690,063 837,717 854,196
Capital Outlay 255,601 4,717,120 4,622,596
Debt Service 120,558 38,210 38,097
Interfund Transfers 104,000 167,150 127,500
Contingencies 0 120,000 80,000
Special Payments 0 0 0
Unappropriated Ending Balance and Reserved for Future Expenditure 3,613,473 875,674 1,150,512
Total Requirements 6,076,000 8,220,321 8,580,880

FINANCIAL SUMMARY - REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM *

Name of Organizational Unit or Program

Actual Amount

Adopted Budget

Approved Budget

FTE for that unit or program 2021-22 This Year 2022-23 Next Year 2023-24
Administration 183,419 241,023 236,156
FTE 0.41 0.55 0.55
Police 925,276 1,024,238 1,116,797
FTE 6.36 7.40 7.40
Streets 266,808 1,032,242 683,306
FTE 1.75 1.80 1.80
Parks 4,681 165,106 108,508
FTE 0.00 0.00 0.00
Municipal Court 24,817 26,321 74,938
FTE 0.78 0.65 0.65
City Council 1,709 3,228 4,373
FTE 0.00 0.00 0.00
Water Maintenance and Operations 278,309 364,551 380,882
FTE 1.59 1.77 1.77
Water System Improvements 11,251 100,000 200,000
FTE 0.00 0.00 0.00
Backflow Management 7,564 7,800 7,800
FTE 0.00 0.00 0.00
Wastewater 494,244 1,454,566 1,420,206
FTE 1.59 1.78 1.78
Storm Drain 54,590 77,341 93,673
FTE 0.53 0.55 0.55
Police Vehicle Replacement 13,569 51,715 49,106
FTE 0.00 0.00 0.00
Capital Reserve 0 86,114 104,152
FTE 0.00 0.00 0.00
Bike Path Construction 0 11,513 12,979
FTE 0.00 0.00 0.00
4th of July 2,387 5,064 6,207
FTE 0.00 0.00 0.00
Special Events 284 939 1,586
FTE 0.00 0.00 0.00
American Rescue Plan 0 615,691 645,325
FTE 0 0 0
Water Reserve 0 45,285 61,791
FTE 0.00 0.00 0.00
D.A.R.E. 7,264 14,500 16,000
FTE 0.00 0.00 0.00
Water SDC 0 290,547 370,033
FTE 0.00 0.00 0.00
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Fiscal Year 2023-2024 Budget Message
City of Gervais, Oregon
May, 2023

Honorable Mayor Annie Gilland
Members of the Gervais City Council
Citizen Budget Committee Members
Citizens of the City of Gervais

INTRODUCTION

The budget submitted herein is the proposed budget for the fiscal year beginning on July 1, 2023 and
ending June 30, 2024. It reflects the anticipated revenues and expenditures necessary to operate the City
of Gervais and will serve as the city’s financial plan for Fiscal Year 2023-2024. This budget is balanced
and is prepared to satisfy the requirements of Oregon Budget Law and Local Government Accounting
Standards and also to accomplish objectives of Council Goals.

The total proposed budget for fiscal year 2023-2024 is $8,580,880, which is an increase of 4% of the
adopted budget for 2023-24,

What follows in this budget document is a cover page for each of the funds that explains the purpose,
revenue sources and expenditures of each fund. This budget message highlights what to expect during
fiscal year 2023-2024.

PROPERTY TAX

The City’s permanent property tax rate is $8.0853 per each $1,000 of assessed valuation. Property tax
revenue is the largest source of revenue for the General Fund and is expected to generate at least $1
million in FY 2023-2024. This is approximately a 10% increase over what was budgeted for in 2023.
Over the last two fiscal years, the City has seen an approximate 23% growth in its property tax revenue,
and this is largely due to the recent development of the Ivy Woods Subdivision. Construction of this
subdivision took place over FY 2021-22 and FY 2022-23, and where 31 new homes were on the tax roll
last year and the rest are on for this year. Looking ahead, the City can expect more growth next year in its
property tax revenue because development of a 36 unit multi-family project, consisting of apartment
buildings with 28 units and two 4-plexes, is currently in progress and expected to be completed by the fall
of 2023.

Consistent with past practice, this budget is a conservative indicator of what to expect, and the City
normally generates more property tax revenue than what has been budgeted.

The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of
discrimination should be sent to: USDA, Director, Office of Civil Rights, Washington, DC
20250-9410




PERSONNEL SERVICES

Payroll costs consistently remain the largest portion of the City’s operating budget. Employees of the
City of Gervais continue to be its most valuable resource to deliver the services the community needs and
has come to expect. Morale is good and there is an abundance of harmony among staff members.

Proposed in this budget is 5.7% COLA for all non-represented positions. Consistent with past practice,
the City used the CPI-U Pacific Class Size B/C for February of the current year to determine the COLA.
Given the inflationary times we are in, this COLA and the 7.4% proposed for last year (adopted 5%) are
higher than usual, but it seems that the numbers are on their way down and likely won’t remain high into
next year.

Police Officers are part of the Gervais Police Association (GPA) Collective Bargaining Agreement
(CBA), which is currently under negotiation. The current CBA expires June 30, 2023, and is anticipated
to renew soon with a new expiration of June 30, 2026.

Also reflected in this budget are increases of 4% for both health insurance premiums and PERS. PERS
rates are slated to increase July 1, 2023 and will remain in effect through June 30, 2025. PERS rates
change in every odd-numbered year. Overall, the budgeted personnel costs for FY 23-24 are 9% higher
than last year.

In December, 2020, the City and Gervais School District entered into an agreement and financial
arrangement to provide a Student Success Officer in the schools. Up until FY 2023-24, costs associated
with providing an officer in the schools have been covered in combination with funds from a COPS Grant
awarded to the City ($125,000) and cost sharing from the School District each year of $87,265. The
funds from the COPS grant will run out mid-year in FY 2023-24, but the School District will continue to
pay their share through FY 24-25. This is the first year of the agreement that the City will be paying a
share not supported by grant funds. In accordance with the agreement, the City’s share is $12,720 and
will be the same for FY 24-25.

DEBT
There are four loans the City continues to pay on, which are summarized below. In 2015, the City

authorized an interfund loan from the Wastewater Fund to the Water Fund to help with the cost of
refurbishing an existing water reservoir. That loan will be paid off in the upcoming fiscal year.

Lender System Annual Payment Paid off'in...
USDA Water Plant $19,996 FY 2025-26
Business Oregon Wastewater Plant $60,000 FY 2030-31
Business Oregon IFA New water reservoir $15,600 FY 2037-38
Interfund (WW) Water tank refurbish $22.609 FY 2023-24
EXPENDITURES

For the most part, expenditures throughout the budget are consistent with last year. As a result of the
American Rescue Plan Act signed into law in March, 2021, the City has received $613,480 that can be
used under certain categories. Staff has identified appropriate uses of these funds and will propose using
them on necessary wastewater upgrades, with the balance going to purchase police safety equipment.
This spending meets the criteria of ARPA fund expenditures.




Below is a listing of additional significant expenditures that are included in this budget:

FUND PROJECT ESTIMATED COST
General Replace council audio recorder $ 650
General Purchase AED’s for C/H lobby 2000
General Update Public Works Construction Standards 10,000
General/Sewer Gopher exterminator 10,000
ARPA Police equipment and wastewater upgrades 645,325
Identify street improvement project to apply for
Streets ODOT SCA Grant. 360,000
Water/WW/Storm SDC Vac-trailer 70,000
Wastewater Inflow/Infiltration leak repairs 35,000
Wastewater Repair discharge building 15,000
Storm Storm drain improvements west of RR tracks 30,000
Capital Reserve Reseal back parking lot of City Hall 3,500
Capital Reserve Paint the back of City Hall 5,000

CONCLUSION

The City of Gervais is in sound financial condition and is able to sustain ongoing operations with the
current level of financial resources. The budget is always prepared in a conservative fashion, where we
normally collect more revenues than anticipated and spend less than we budget. I believe this is a healthy
approach to budgeting in order to ensure sustainability in fund balances.

This budget was prepared in a thoughtful and conservative manner with the help of Chief Mark Chase and
Public Works Superintendent Kyle Jentzsch. It is truly my pleasure to prepare and present the budget
that we feel is consistent with council goals and meets the needs of the Gervais community. It is my
recommendation that the Budget Committee approve the budget as presented for Fiscal Year 2023-2024.

Respectfully submitted,

Gusn. A=

Susie Marston
City Manager




05/05/2023

05/10/2022

05/11/2023

05/11/2023

05/18/2023

05/19/2023

05/25/2023

06/01/2023

07/01/2023

City of Gervais
Fiscal Year 2023-2024 Budget Calendar

Send Notice of Budget Committee Meeting to paper
Publish Notice of Budget Committee Meeting

Post on website Notice of Budget Committee meeting (Must be posted at
least 10 days before the first budget meeting)

Deliver Proposed Budget to Budget Committee and Department heads.
Budget Committee Meeting

Send budget summaries and Notice of Budget Hearing to newspaper
Publish Notice of Budget Hearing before the City Council. (Not less than 5
days nor more than 30 days before the meeting). Publish budget
summaries (LB-1) and all other required State of Oregon Department of

Revenue forms.

Budget Hearing before City Council for adoption of appropriations, tax
rate, bonded debt levy and acceptance of State Revenue Sharing.

Submit Notice of Property Tax Levy to Marion County Assessor (LB-50)
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