What employee issues are
challenging your business
growth?
Perhaps it is the ability to recruit top talent,
a dysfunctional team, or a non-existent
succession plan. Whatever employee
issues exist -The Kirwin Group can help by
focusing on your Human Resources needs.
If it’s going to work it has to be simple.
It’s one of the most valuable lessons we’ve
learned over the years. Whether it’s a
performance management system,
recruitment and selection process, or
employee recognition program, if it’s too
complicated people won’t use it.

Who are We?
The Kirwin Group partners with progressive, fast-growing
organizations to take the strain off business owners and
leaders, allowing them to focus on what they love – their
business. We concentrate on your HR needs to help you
achieve your business goals and the growing demands in
the marketplace. As an HR partner, we provide practical
HR solutions that focus on the attraction and retention of
top talent.
Entrepreneurs talking to entrepreneurs.
One thing we’re very proud of is that our clients –small to
medium-size companies – don’t view us as corporate
people. They see their relationship with us more as
entrepreneurs talking to entrepreneurs. Not only do we
love it, we encourage it. No barriers. No secrets. No
games.

What Makes us Unique?
The Kirwin Group supports organizations through all stages of the HR
process. We become an extension of your team – a partner – to help
build an engaged and high performing organization; in turn allowing
organizations to achieve their growth targets and continued success.

As an HR Partner, we Focus on:
Unwavering Objectivity

Established Experience

Customized Solutions

Our recommendations and
decisions are made only in the
best interests of our clients.
We partner with our clients to
implement HR solutions that
are based on best practice
and matched to their
business.

The Kirwin Group team has a
diverse background of
expertise in all facets of
human resources. We have
designed and implemented
HR solutions in many
organizations resulting in
engaged and high performing
organizations.

All solutions that are provided
to our clients are tailored
specifically to their individual
circumstances and
objectives.
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Our Services
HR Analysis
An in depth review of your current business
strategy, organizational culture, and HR practices
are essential to clearly understanding the HR needs
of your business. The HR Analysis is a process to
review these areas and identify the organizations’
short and long-term human resource needs.

HR Strategy
A well defined HR strategy is essential to attracting
and retaining top talent in our competitive
marketplace. We will work with you to develop the
HR strategy based on the results of the HR
Analysis or your business situation. The HR
strategy will include short and long-term HR goals
that are clearly aligned with your business strategy.

HR Specialty Services
The Kirwin Group provides project based solutions to
the HR needs your business may be facing. These
include key areas such as:
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Organizational Design
Succession Planning
Coaching
HR Planning
Training and Development
Recruitment and Selection
Performance Management
Compensation Design and Structure
Job Analysis
Rewards and Recognition
HR Acquisition Support
Policy Development
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HR Management
For organizations that require more hands-on support,
The Kirwin Group will provide a dedicated HR
Professional on-site to help manage your
organizations HR function. We’ll be there when you
need us, just because you don’t have the resources
for a full time HR Manager doesn’t mean you don’t
have the need for on-site HR support. Like us to
come in one day a week? Once every two
weeks? Tell us what you want and we will
make it happen.

What our clients have to say...
Tara Stubensey
Vice President Operations
Genuine Health
The Kirwin Group has quickly become a highly valued resource for Genuine Health. As a
small yet fast-growing supplement company that prides itself in the quality and happiness
of its employees, Genuine Health began working with Meghan Kirwin to assist in
strengthening our HR platform in order to support seamless growth. Since then The Kirwin
Group has become involved in everything from the development of a new employee
handbook and revamping our performance development system, to recruitment and
corporate leadership planning. They understand the needs of fast-growing entrepreneurial
businesses and value corporate culture. The quality and timeliness of The Kirwin Group’s
work is exemplary and they are a pleasure to work with. We look forward to continuing to
grow our business with The Kirwin Group at our side.

Jim Letwin
President and CEO
JAN Kelley Marketing
To say that our relationship with The Kirwin Group has been rewarding would be an
understatement. We initially brought them in just to help us improve our performance
management system and now we’ve got them helping us with all aspects of our human
resource needs. I have been especially impressed with the balance between theory and
application. The Kirwin Group is cutting edge in their understanding of HR issues and
developing strategies for change.

Cristiane Thé
Partner
Lakes Environmental Software Inc.
When a company is growing as quickly as ours, moving to the next level can
be painful if your organizational structure hasn’t kept pace with the evolution
of the business. We hired The Kirwin Group to help us with an employee
handbook and it was love at first project, so to speak. They are now
helping us revamp our entire HR structure. What impresses me most
about The Kirwin Group is their ability to implement changes quickly
and effectively, while at the same time addressing resistance
issues. We’re getting “buy-in” from all parties, and that’s a
great thing to see.
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