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Sacopee Rescue Report

January 2022

The last 2 years have presented many trials for all of us, the Restue included. We have zll grown from our
experiences and are a stronger, better community for it. We look towards 2022 with great expectations to-
wards bullding 2 better service and expanding our capabilities. After 38 plus years Chief Edgerly has decided
to retire. The position under Chief Edgerly paid a stipend of 54,000 most years. Gften Chief Edgerly took ro
pay for the work that she did, basically volunteering her time and efforts. As such in 2022 the Rescue will be
looking to hire a full time chief. This expense s reflected in the 2022 budget and is line itemed out under
Chief Expense. Additionally labor tost has increased significantly in 2021, As labor tost is the largest part of
the budget it also has the largest impact on the budget.

As the carmmiunity progressed through the COVID pandemic the area saw 2n increase in population. This pop-
ulation increase also increased the number of calls that the rescue received in 2021, The total number of calls
that the rescue received in 2021 is 984. OF those Sacopee Rescue handled 845 calls, (141 calis were handiad
by our mutual aid partners) For comparison in 2020 Sacopee Rescue handled 637 calls in total. Thisis a
32.6%5% increase in Sacopee Rescue handled calls over the 2020 calt numbers. This increase in calls deman-
strates that in 2022 we will need to add 2 second crew to halp ease the use of mutus! aid to cover all the calls
that we are receiving. This sacond crew will start on a partial basis providing coverage during the times that
historically for 2021 were the busiest.

The breakdown of the 2021 calls compared to 2020 is below

|

Town Total number of calls Call nizmbers handled by Sacopee Rescue

’ 2021 2020 01
Cornish includes Comish Station 223 167 191
Hiram 242 145 215
Porter lincludes the SVHC) 214 151 184
Parsanstield 2719 149 229
Mutual Aid that Sacepee Prefarmed 26 25 26
Tatals 984 637 845

L€

Sacopee Valley Rescue Report
updated July 2022

In the past weekK the Rescue was asked by one of the towns if we wotld [ike to revise our 2022
budget request. Based on this request and coupled with the conversaticns that occured in the
Jan 3%, 2022 meeting with the selectmen working gtoup, yas, the Rescue would like to
submitted a revised budget request for 2022,

The 2022 budget that was submitted back al the end of Novermnber 2021 provided payroll
increases to make the Resctie’s pay scale competitive to the surrounding agencies. Since the
submission of that budget, it has come 1o cur attention that an area agency s raising their pay
scale to be more competitive with their nelghboring agencles. As a result of this pay scale raise
by the neighboring agency, Sacopee Rescue’s oniginal 2022 pay scale will no lenger be
competitive. Additionally, the original 2022 request was budgeted for 24 hours of a second
crew per week, This revised budget is budgeted for 30 hours of a second crew per week. We
are requesting to increase the budget request so that we can adjust the 2022 pay scale o again
be competitive with the surrounding agencies and add additiona! kouss to the second crew.
The new requests would be $81,000{per town) for the general fund and $10,000 for the capital
fund {Capital fund did not change). This is an increase of $15,000{per town) over the original
request. We believe that this request for a revision is necessary so thal we can attract gualified
people and provide proper service.

With the year-end figures in we also need to adjust several line ftems to reflect the aceelerating
inftation rate in certain areas. The originat 2022 budgat was created with a 5% inflation rata,
which was the officiz] inftation rale al the lime, The revised budgel request reflects this. You will
also note that we increased ihe expected billinsurance incame for both the first and secand
crews. For 2021 we recelved roughly $322,000 in billing, 12 % over the expected budgeted
amount. As such wa have adjusted the expected billing income ta reflect the increase.

Seeing that ail four towns are to divide the ¢ost Up evenly, it was felt that this emaif was the
leas! confusing and most efficient manner to handle this request for a revision to the 2022
budget request. Should you have any question please advise.

Belcw are the updated town articles and a copy of the new revised budget.

Sacopee Rescue Town Articles
For 2022 {Revised)

Operations
To see if the town will vote to raise and appropriate the sum of $81,000.00 for the
maintenance and operations cost for Sacopee Rescue, to be pald in three equal
instaliments. The first installment payable on or before April 15, 2022, the second
installment payable on or before August 15, 2022and the third installment
payable on or before November 15, 2022.



Capital Reserve

To see if the town will vote to raise and appropriate the sum of $10,000.00 for the

Sacopee Rescue Capital Reserve account.

Revised 2022 budget request

revised 2022

om request

Billing $315,000.00 | $325,000.00
Billlng generated by second crew §44,000.00 $55,000.00
Town Subaidies: 5 $264,000.00:] _$324,000.00
MEALS ON WHEELS FOR
ELECTRIC £750.00 $750.00
Fundraising $1,000.00 $1,500,00
refunds
fees from events

$1,500,00 $1,560.00
bank Interest $10.00 $10.00
total income |:$526.260.00 - $707.760.00
carry over from 2021 genera!
fund $19,740.00 $32,590.00

Consultant & Professional Feas 57.500.00 $7,500.00
Bank fees/bad checks $260.00 $350.60
Public Relations $650.00 $750.00
Office Supplies /Equipment

Maintenance $500.00 $500.00
Rent /Utilities $11,500.00 $12,000.00

"s.'é':l.:n'ﬁ.ci":wini”tv'cost""" B

£'41,000.00

$500.00

Membershipfaffillations $400.00 $400.00
Vehicles $41,450.00 $40,000.00
‘increass fiel second crew” BT : 45
: sehicle Maintenance 2nd i
Fe S B
- mieage cost for_fuli_tl_me chief{ at R
758y o S 7 $3.500.00
Butlding $5,000.00
‘increase station .sugi:tiés second crew - 810000
Personal
All other than payroli $7,300.00 $5,800.00
payroll $341,000.00 | $397,000.00

second crew payroll

563,00000

S eysnnon

$1.700.00:

chief cost

Mpiform-

p'a:\lréliin ; n:gg. I.taxi:s"[sifs%l'

315 $51,00000¢

:'.Heu.l'l.hﬂ if'e -

- $6,500.00"

olRAL
 ontinuin 25

4500000
©$1,000.00.

Radios $2,500.00 $2,500.00
- second craw radios 7 4500.00° $500,00
chief radia - "4300.00 $300.dn
Computers $2,000.00 $2.000.00
“second crew computer 41,500,008
" chief compiter
Medical
Medical Equipmant non capital
expense
" second crew medical equipmant non-. i ;
apTbal I ' $1.000.00
Medical supplles $18,000.00
! secand érew medlcal st};in‘”n‘f SR 00
Oxygen
second trew ox'\&g'.ch
Paramedlc Intercept $6,000.00 58,000.00
Insurance $27,000.00 $30,000.00
 sicand crew work mang comp MEMIC: “s3,00000:[ 47 §3,400.00
chiaf workaan's comp MEMIC - szo25.00' |7 $3.100.00
Medical Billing costs (at 6% of
bitled Income recehved) $18,400.00 $14,500.00
:Isecun:i crew ;;!Il.‘d.i.r:.i!i illing cost : 52.640.00 E $3,3{)ﬂm
Capital fund £$2,000.00 $2,000.00
$645,000.00 | $740,450.00
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Town of Parsonsfield 2022-2023 Budget Allocation of $4,315,295

$162,000 over 2021-2022 Budget

® Solid Waste

® Revaluation
® Other

$65,000

® Administration $26,000
® Health Insurance $12,000

$13,000
$46,000

66



