LREATING A CULTURE OF FUN
IN YOUR WORKPLALE

OPENDOOR |8




Objective #1:

You will understand what workplace
culture is and how it develops




Objrctive #E:

You will Izarn the benefits of a
culture of fun in the workpiaet




Objrctive #.3:

You will identify ways to develop 2
culture of fun in your workplace




Wheat [s Workplace Lulture?

“Culture guides discretionary behavior and it picks up where the
employee handbook leaves off. It tells us whether to risk telling our
bosses about our new ideas, and whether to surface or hide problems.

Employees make hundreds of decisions on their own every day, and
culture is our guide. Culture tells us what to do when the CEQ isn'tin

the room, which is of course most of the time.”

Frances Frei and Anne Moreiss
Harvard Business Review
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What [s Workplace Lulture?

- The pervasive values, beliefs, and attitudes
that ¢ arae#tmzae; a conpany and guadt its
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Whet [s Workplace Lulture?

Based on
Organization's
Core Values




Wheat [s Workplace Lulture?
[+ will develop with or without youl

Work Cuithe

“A company's culture is its personality,,




Are problens reporied?
Are prople honest?

Do employesrs give and
take credit?

Are there enployee
recoghition programs?




s #heir respret for
others’ timeg?

s there synergy and
framwork:

Do employess adnmit
their nistakes? "




£

I+ will develop with &
or without you! J

“I don’t know how it started, either. All I know is that it’s part of our corporate culture.”



""Yqu need $o
defing ifl

“What if, and | know this sounds kooky,
we communicated with the employees.”



You need $0
tzach ifl

HTA R
Bl crpasy

“Perkins, we need to talk about your
understanding of company culture.”



Establishing Workplace Lulture:

You need o
ive 14l



Establishing Warkplace Culfur

(o) ¢

You need 0 measure il

ACCORDING TO THE
EMPLOYEE SURVLY,
98% OF YOU HAVE
NO CONFIDENCE IN
MANAGEMENT.

REST ASSURED,
MANAGEMENT WILL
MAKE SURE WE NEVER
AGAIN GET SUCH A
LOW SCORE.

CANCEL ALL FUTURE
EMPLOYEE SURVEYS.

Dilbert.com DilbertCartoonist@gmail.com

B8-1-13 ©2013 Scott Adams, Inc. /Dist. by Universal Uclick




You nexed o
revvard it

"T like to reward my employees for domg a good
job. That's why I keep treats in my pockets when
I walk past the cubicles.”



Establishing Waorkplace Luliur

(o) ¢

Lan take 2-3 yrars

Requires |
comnunication and
patiznes

Most problems
happtn at 4-6 werks

"I have identified 240 stages of organizational
change. Before | discuss them, coffee anyone?"




There isn’t any real need for the
changs

The change is going #o make i
harder for them o meet thedr
heeds

The risks seem to putweigh the
benefits

T}Aty don’ #}_fﬁnﬁ they have the
ability to make the changs

IEYoU WANT  [If
SONETHING YOUVE (i
NEVER HAD, |}
THEN YOU'VE
60T 10 DO
SOMETHING YOU'VE

NEVER DONE. (I

g
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They belizve the changs will fail

Lhangs process is being handled
improperly by managemgni

The changs is inconsistent with
their values

They believe those responsible
for #he e}mangﬁ can’t by trusted

IEYoU WANT  [If
SONETHING YOUVE (i
NEVER HAD, |}
THEN YOU'VE
60T 10 DO
SOMETHING YOU'VE

NEVER DONE. (I

g
1<

: .. s | r S




00

Assessing Your Lultur

Maorale Abseneces
Turnover Productivity
Intervigws  -Surveys




Improves employee morale
Deereases workplace stress
Increases productivity

Increases employes loyaliy




Benefits of 2 Lulfure of Fun:

Decreases personall T (
txanm conflicts ny.

Increases employes
copperation

Improves customgr relations
Improves busingss reputation




Benefits of @ Lulture of Funs
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Improves enployze
creafivity

Increases Eriﬂt in
ang's workplace

Emfoytts feel valued
and appreciated




Bengfits of a Lulfure of Fun:

Diecreases employes absenterism
Easizr employes recruitment
Higher employee refention




A Culfure of Fun s NOT:

A reason to ignore
problems

Focused more on fun than productivity and
quality of work

An gxcuse #o harass others with insulting,
judgmental, passive-aggressive, or rude
behaviors



A Culfure of Fun Is NOT:

limited
nited only § -=
hours y $o work

uneamfm«hbit >

Ong person’s job
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A Culfure of Fun Is NOT:

Making tmpinitts like
taeh o#hﬁr or beeomg
best friends

Ignoring violations of
conpany poﬁey

Expensive!




How [o Lreate A Culture o Fun:

Brainstorm ideas with a f#anm of
cryafive co-workers

Gt the comnnitnent of #hose in
au#hori#y

Look af your Vision & Mission
B¢ consistent and “walk the talk”




Enplo Maorale in 2 Lulfure of Fun:

Ask new employsees their favorite candy
bar when they are hired and keep the
information on file. When someone goes
above and beyond, surprise him!




Enplo Maorale in 2 Lulfure of Fun:

Send funng, handwrfﬁ#tn Thank You cards
whin an employes does something nice

you’re da

THANKTH

-

P -

EWE ROCK

FOR

EVERYTHING
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Let employees fake out
their frusirations the
old-fashioned way...
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in @ Gulfure o

Lelebrate completion of big projeets,
successful audits, and end-of-ygar




Encourage employees o
celebrate holidays

Providing beverages is  less
expensive way $o contribute
to the event



Em@hggg Marale in @ Culiure of Fun:

Create a2 Decades Club (10 years of service )
or a Silver Cirele (25 years of service)

—

APPRECIATION GRS (&S : | oA 3 N ,i‘ PRESIDENT’S CIRCLE
~ . . 8 v | :
" p , { :

AWARD

CLARK STEVENSON




Emplo Maorale in a Lulfure of Funs

Find ways 1o suppar# your
local comnmunity as @ fxam

19 Years Runnmg' Annual W ALK TO

(Sermid,
heend NG ALZHEIMER'S
alzheimer’s % association® p¥
Aprll 29, 2017 A‘"‘m%

Please
""":':sr':mﬁ Am+ Give
Red Cross BlOOd.

Community Food Bank




Celebrate

enployees’
professional an
prrsonal suceesses
in an Employss

Newsletter

8 Team News

Community

807 W. Longhorn Ro3d payson, AZ 85541 928 474-1120

Employee
il Monthly Newsletter Returns

Louise Shaw Seems like 2 while accomplishments; facts that are just fun

w0l since we've seen @ pirthdays; milestonesi ¥ know; and much
7,,-’"‘5“ company newsletter at upcoming events; more.
Rim Counti Health,

lor? but that's :\;O\Jk to We want to make this

Loretta Hunter e publication something

0N ; that everyone will look

rristaWhite Starting this month, forward to reading- 1f
on employees, residents you have a topic of

and their families will tidbit of news that

Ermestine Hoyung™
o be kept in the know on October kicks off a new you'd like to share, let
o

a monthly basis season and a Christy Walton, the

cark connection through the
Long, through Team News. ‘monthly newsletter for NeW Marketing Direc-
10/25 o Country Health tor and Team News
Watch for: information
Chistine Zuber. know. She’
from managers and celebrations of life; editor know. She's
10/27 : located in the small
department heads; quotable quotes; in”
e 3 office by the front
Bonnic Mahat employee updates and teresting trivia and
o door.

The Gift of Song

Henry Cody
o/ Randy Jonnson, C.NA.  1ng1f front of Randy,
has been very generous encouraging him o

Jana DarTett with his talent for play- continue entertaining
(e ing the guitar and sing- the audience. There

pn.d-pg’&s ing. The residents en- ¢ few things that can
10/25 joy it so much that you trigger as much joy 35

N“M find them dancing and music. Thank you,
o/ clapping to the Music- Randy, for sharing your

In this photo, resident gift with all of us.
Rockin’ Randy provides

Angie Hammer is stand” weekly entertainment




Devel

Ciop program L

euS‘V‘Omﬁr X WIEreg €m io | ':

who go ais can recoghize. #hggtyt“ and
VL and ktyﬂnd tn@i”ﬂﬁts

s Kick Tail-A-Gram

——
e
AP O A S
¥
o
B e

Su per

§e
e
|

|

Employee




Plant a #rex in honor of
an gnployge’s refirenent

ar o celebrate a :
conpleted renovation




Find a unique way to recognize employes
birthdays {but make sure gveryone is
included!l)




Have competitions and ask custonmers to
vote on winngr




Celebrate with Themed Dress Days

Charge 31.00 #o0 dress down and give
mongy #o a local eha!‘*y
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in a Gulture o

Safﬁy
Awargness

Lonfests




Enmplg Training in a oulture of Fun:

Use Variety of Methods
Crossword puzzles
Word searches
Add song fun, easy
2NSWELS




Enplg Training in a oulture of Fun:

\

The Best Team mn Baseball 1s:
a. The Orioles
b. Not the Yankees
c. Notthe Red Sox

d. All of the above

dalia

PowzerPoint Trainings:
Begin with objectives
End with fun questions

that t2st knowledge ®



Enplg Trainin

Training Games:

Dividing into trams

PROPS are a chea

maks learning fun!

{a way o




Encourage Attendance:
Draw name af random a8
Ask a #rivia question about a £ Sk
conmpany policy i il




Enplg Training in a oulture of Fun:

Non-Waork-Related Education:
Smoking Lessation Llasses
Weight Waichers
Self-Defense Classes
Car Enging 101 gLy
Stress Reduction pasliails ety




Enplg Training in a oulture of Fun:

Involve Emfahyﬁﬁsz —

Teach a l¢sson etenton  A10%R Reading
. . t / =
Htj!@ WA"H?l !"Qiﬁ !@;ay A " \ Audiovisual

Ltaé’f C’ E sS€cu 333 on _‘ £ \ Demonstration
group y '\ Discussion

\ Teach others

Source: National Training Laboratories, Bethel, Maine






Gosh, if you
could refill the

copy paper, that
would sure be




The Worbplace in 2 Lulture of Fun:

Trophies:

Recognize individuals or entire
departments

Don’t neeessarily have to be #raditional

N “trophirs”_ 4 (l SR P
| L \ " 'v \ ;/5 .’ 17/




Break Arsas:
Bulletin board for
enployee use
Relaxing activitizs




.' : we don’t do

645

we make
eas happen
roug

hard |

work

& lea,rmng,~

Fnspmaﬂonai quotes

Funny sayings

Everyohe Brings

Joy to this Office
Some when theg enter

Others when they leave
e &,

If Plan A fails,
remember £

thatyou have |
25 letters left. |




Finai Camm nR¥S Tor ""Y:our' Sucecess:

First and foremost, you are
2 busingss!

Know your strgngths and
gzt somz help

Pecide what you can afford




Fina? Comm nR¥S Tor ""Yofur Sucecess:

Develop your plan for a 6-12 month
fimeframg

Be consistent or 30@1 have wasted your
timg, gnergy, and resources for nothing!

Don’t try to do too much! |-




Fina? ﬁomm nR¥S Tor ""Yofur* Sucecess:

Remember what 2 Sulfure of Fun is NOTI
Never foree enployees to participate

Continug o enforce all company policiss
and bg professional and respretful




FEna? ﬁomm n¥S 7or ""Ynour Sucecess:




OPENDOOR

TRAINING & DEVELOPMENT

LoriwOpenDoorTraining.net
www.OpenDoorTraining.net
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