
CREATING A CULTURE OF FUN  
IN YOUR WORKPLACE 



Objective #1: 

You will understand what workplace 
culture is and how it develops 



Objective #2: 

You will learn the benefits of a 
culture of fun in the workplace 



Objective #3: 

You will identify ways to develop a 
culture of fun in your workplace 



“Culture guides discretionary behavior and it picks up where the 

employee handbook leaves off.  It tells us whether to risk telling our 

bosses about our new ideas, and whether to surface or hide problems.  

 

Employees make hundreds of decisions on their own every day, and 

culture is our guide. Culture tells us what to do when the CEO isn’t in 

the room, which is of course most of the time.” 

 

 
Frances Frei and Anne Morriss 

Harvard Business Review 

What Is Workplace Culture? 
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What Is Workplace Culture? 

•“The pervasive values, beliefs, and attitudes 
that characterize a company and guide its 
practices” 



What Is Workplace Culture? 

Based on 
Organization’s 

Core Values 



What Is Workplace Culture? 

• It will develop with or without you! 
 



Identifying Workplace Culture: 

•Are problems reported? 
•Are people honest? 
•Do employees give and 
take credit? 
•Are there employee 
recognition programs? 



Identifying Workplace Culture: 
•Are expectations clear? 
•Is their respect for 
others’ time? 
•Is there synergy and 
teamwork? 
•Do employees admit 
their mistakes? 



Establishing Workplace Culture:  

• It will develop with 
or without you! 



Establishing Workplace Culture:  

• You need to 
define it! 



Establishing Workplace Culture:  

• You need to 
teach it! 



Establishing Workplace Culture:  

• You need to 
live it! 



Establishing Workplace Culture:  

• You need to measure it! 



Establishing Workplace Culture:  

• You need to 
reward it! 



Establishing Workplace Culture:  

•Can take 2-3 years 
•Requires 
communication and 
patience 
•Most problems 
happen at 4-6 weeks 



Why Employees Resist Culture Change:  
o There isn’t any real need for the 
change 

oThe change is going to make it 
harder for them to meet their 
needs 

oThe risks seem to outweigh the 
benefits 

oThey don’t think they have the 
ability to make the change 



Why Employees Resist Culture Change:  

oThey believe the change will fail 

oChange process is being handled 
improperly by management 

oThe change is inconsistent with 
their values 

oThey believe those responsible 
for the change can’t be trusted 



Assessing Your Culture:  

• Morale 
•Turnover 
•Interviews 

•Absences 
•Productivity 
•Surveys 



Benefits of a Culture of Fun: 

• Improves employee morale 
•Decreases workplace stress 
•Increases productivity 
•Increases employee loyalty 



Benefits of a Culture of Fun: 

•Decreases personal/           
team conflicts 
•Increases employee 
cooperation 
•Improves customer relations 
•Improves business reputation 



Benefits of a Culture of Fun: 
•Improves motivation and enthusiasm 
•Increases communication 
•Increases job satisfaction 



Benefits of a Culture of Fun: 
• Improves employee 
creativity 
•Increases pride in 
one’s workplace 
•Employees feel valued 
and appreciated 



Benefits of a Culture of Fun: 
•Decreases employee absenteeism 
•Easier employee recruitment 
•Higher employee retention 



A Culture of Fun Is NOT: 

• A reason to ignore                             
problems 
•Focused more on fun than productivity and 
quality of work 
•An excuse to harass others with insulting, 
judgmental, passive-aggressive, or rude 
behaviors 



A Culture of Fun Is NOT: 
• Limited only to work 
hours 
•Making employees 
uncomfortable 
•One person’s  job 
•Letting employees do 
“whatever they want” 



A Culture of Fun Is NOT: 

•Making employees like 
each other or become 
best friends 
•Ignoring violations of 
company policy 
•Expensive!   



How To Create A Culture of Fun: 

•Brainstorm ideas with a team of 
creative co-workers  
•Get the commitment of those in 
authority 
•Look at your Vision & Mission 
•Be consistent and “walk the talk” 
 



Employee Morale in a Culture of Fun: 

•Ask new employees their favorite candy 
bar when they are hired and keep the 
information on file.  When someone goes 
above and beyond, surprise him! 
 



Employee Morale in a Culture of Fun: 

•Send funny, handwritten Thank You cards 
when an employee does something nice 
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Employee Morale in a Culture of Fun: 

•Welcome people to work with Hallway 
High-Fives! 
 



Employee Morale in a Culture of Fun: 

•Let employees take out 
their frustrations the 
old-fashioned way… 
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Employee Morale in a Culture of Fun: 

•Celebrate completion of big projects, 
successful audits, and end-of-year 
successes. 
 



Employee Morale in a Culture of Fun: 

•Encourage employees to 
celebrate holidays 
•Providing beverages is a less 
expensive way to contribute 
to the event 
 



Employee Morale in a Culture of Fun: 

•Create a Decades Club (10 years of service) 
or a Silver Circle (25 years of service) 
 



Employee Morale in a Culture of Fun: 
•Find ways to support your 
local community as a team 



Employee Morale in a Culture of Fun: 

•Celebrate 
employees’ 
professional and 
personal successes 
in an Employee 
Newsletter 
 



Employee Morale in a Culture of Fun: 

•Develop program where employees and 
customers can recognize those employees 
who go above and beyond 
 



Employee Morale in a Culture of Fun: 

•Plant a tree in honor of 
an employee’s retirement 
or to celebrate a 
completed renovation 
 



Employee Morale in a Culture of Fun: 

•Find a unique way to recognize employee 
birthdays (but make sure everyone is 
included!!) 
 



Employee Morale in a Culture of Fun: 

•Have competitions and ask customers to 
vote on winner 
 



Employee Morale in a Culture of Fun: 

•Celebrate with Themed Dress Days 
•Charge $1.00 to dress down and give 
money to a local charity 
 



Employee Training in a Culture of Fun: 

Safety 
Awareness 
Contests 
 



Employee Training in a Culture of Fun: 

Use Variety of Methods 
•Crossword puzzles  
•Word searches  
•Add some fun, easy 
answers 

 

 

E P M O L E Y E S 

N 

Y 

O 

J 

Y 

T 

I 

E 

R 

A 

V 

M O S 



Employee Training in a Culture of Fun: 

PowerPoint Trainings: 
•Begin with objectives 
•End with fun questions 
that test knowledge 

The Best Team in Baseball is: 

     a.  The Orioles 

     b.  Not the Yankees 

     c.  Not the Red Sox 

     d.  All of the above 



Employee Training in a Culture of Fun: 

Training Games: 
•Dividing into teams 
•PROPS are a cheap way to 
make learning fun! 

 



Employee Training in a Culture of Fun: 

Encourage Attendance: 
•Draw name at random 
•Ask a trivia question about a 
company policy 



Employee Training in a Culture of Fun: 

Non-Work-Related Education: 
•Smoking Cessation Classes 
•Weight Watchers 
•Self-Defense Classes 
•Car Engine 101 
•Stress Reduction 

 



Employee Training in a Culture of Fun: 

Involve Employees: 
•Teach a lesson 
•Help with role play 
•Lead discussion     
group 

 

 



The Workplace in a Culture of Fun: 

Posted Signage: 
•Not just words 
•Be creative 
 

 



The Workplace in a Culture of Fun: 

Gosh, if you 

could refill the 

copy paper, that 

would sure be 

swell! 



The Workplace in a Culture of Fun: 
Trophies: 

•Recognize individuals or entire 
departments 

•Don’t necessarily have to be traditional 
“trophies” 

 

 



The Workplace in a Culture of Fun: 

Break Areas: 
•Bulletin board for 
employee use 

•Relaxing activities 
 

 



The Workplace in a Culture of Fun: 
Other Areas: 

•Inspirational quotes 
•Funny sayings 
 

 



Final Comments for Your Success: 
•First and foremost, you are 
a business! 
•Know your strengths and 
get some help 
•Decide what you can afford 
 



Final Comments for Your Success: 
•Develop your plan for a 6-12 month 
timeframe 
•Be consistent or you have wasted your 
time, energy, and resources for nothing! 
•Don’t try to do too much! 
 
 



Final Comments for Your Success: 
•Remember what a Culture of Fun is NOT! 
•Never force employees to participate 
•Continue to enforce all company policies 
and be professional and respectful 
 
 



Final Comments for Your Success: 
•Get a BANG! for your buck! 
  

 

 
 



Lori@OpenDoorTraining.net 

www.OpenDoorTraining.net 
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