PA Lifesharing Coalition Meeting Minutes
(formerly known as the PA Lifesharing State Subcommittee)
10/18/12

Question posed to the group:  In light of October being official Lifesharing month, what is your agency/organization doing to promote Lifesharing?

· One SC is looking at folks who have 6 hours of unsupervised time to be targeted for LS along with folks who live with aging parents.  They have been successful at moving more people into LS.

· Several individuals speak on LS to anyone who will listen.

· Agencies are speaking to their PR/Marketing departments to spread the word.  Some are using radio announcements.

· Use of LS video/website

· Elwyn ICF-MR is moving 8 individuals into LS.
· Agencies have sent copies of the Proclamation out to families, members within  their organizations

· Hosted a pizza party and invited their LS families and invited other parts of the agency

· Developed a strategic plan to recruit families—gone to nursing homes and personal care homes

· Spoke at agency Board meeting about LS

· Put copy of the Proclamation into agency newsletters.

· Held an informational fair on LS and invited SCs, people from CYF, aging parents of individuals with IDD.  Goals were to attract LS providers, individuals interested in LS, and anyone who worked with individuals with IDD.  There was a panel of familes, SC, and providers who were strong proponents of LS

1. Distribution list of the PA LS Coalition was distributed so that individual names can be removed if they are no longer involved or changed to reflect an accurate e-mail address.
2. Excellence in LS Awards luncheon was held 10/17.  It was a wonderful event with heartfelt stories.  Award winners are:

Western region:
Jim and Jan Hartzell

Central region:
Carole Varner

Northeast region:
Donna Kogut

Southeast region:
Kathy and Chris Frost

3. Results of LS Survey through Survey Monkey.  See attached results.  
4. Building Bridges Conference was held in September.  Jim Malesky & Becki Kreischer presented along with an individual living in LS, a LS family, and a biological family.  There were about 50 people present, and the presentation was well-received.

5. PAR Conference will be held on 11/12 and 11/13.  Focus w/b threefold:  Leadership, Compliance, and Supporting individuals who live with their biological families.

6. Lifesharing Symposium update—The organizational committee met in September to review the compilation of the six questions that were designed to expand LS.  The responses were comprised of 37 pages.  Prior to meeting on November 2, the group decided that the 37 pages would be sifted through by eliminating duplicate ideas or ideas that are not feasible at this time.  In that way, ideas can be presented to ODP.
7. Kevin Friehl is resigning.  There is no word about who will serve as his replacement.  It is an appointed position and as such someone could be appointed who is either “Acting Deputy Secretary” with the possibility of morphing into a permanent position, or it could become a permanent position.  Keep in mind that there are only 2 more years left in this administration.  Since the meeting, word is out that Fred Lokuta is Acting Deputy Secretary.
8. DVD update-We are moving forward and are hoping to have the DVD completed by 1/31.  Patti McCool from ODP will do an introduction and Jim Boyle from Catholic Social Services will do a wrap up.  Interviews will be conducted with families.
9. Sarah Shaw developed a useful process map which outlines the steps to get a rate in HCSIS for a new address/home and asked if anyone knew of shortcuts.  See attachment.  This generated a great deal of discussion.  
10. Whenyou look at the licensing process map, if you start the process on 1/1, you may not be ready until May.  Some counties won’t be.  
11. After much discussion, there are three “choke” points in the process:

CLS-Licensing-Promise

12. Carrie from Erie went through the licensing.  The new system doesn’t allow addresses to be uploaded and she couldn’t get them in before it “timed out.”

13. Problems across the state with families who need to move (sometimes due to unplanned emergencies or regular life choices).  Current glitches in the system do not allow people to move in a timely fashion.  In some extreme cases, individuals have had to be placed in emergency respite or substitute care because the homes could not be licensed in time.
14. If the rate has not been authorized for that home, AEs are not technically allowed to back date. However, some AEs across the date are doing so.  There are huge discrepancies across the state, and we need consistency.

15. Discussion about sending a letter to ODP regarding the problem.  We could set up a grid with the # of agencies and # of people who are having a problem.  It was suggested that Survey Monkey could be used to obtain stats regarding the issues so that we could provide ODP with a snapshot of the problem.

16. Carrie, Maggie, Jamie, Christina, and Sarah will be working on developing the survey through Survey Monkey.

17. Stephanie and John will work on securing people from the Licensing Bureau and Fiscal to talk to us during December’s PA Coalition meeting.  As always, we will have questions forwarded to the speakers prior to December’s meeting so that they can come prepared.
18. It is imperative that we are not aggressive with the speakers during the next session and that we use December’s meeting as a means to obtain clarity and information and to gain better understanding throughout.
19.  Licensing Reference Guide – Please read over.  There are several changes.  
· How to contact Licensing administrators

· Specific incidents must now be emailed: send incident number in subject line to Ra-pwarlheardquarters@pa.govto ODP within 24 hours, i.e., abuse.  There are instructions on how to report when HCSIS is down.
· There is a form to request a waiver of a regulation
· Licensing Inspection Cycle—Biggest change is that agencies may be required to send pre-licensing paperwork, i.e. monthly systems checks, fire drills prior  to their actual licensing

20. New annual licensing process-agency informed of 75% of the homes to have full inspections and were not given the addresses of the remaining 25% until licensing staff arrived at the agency.

21. Reunion-Mary Rhodes from Skills is organizing.  Will be held at Rehoboth Beach or Niagara Falls.  If you are interested, contact Mary Rhodes at mrhodes@skillsgroup.org. 
22. Regional meetings

· Central –is revamping their mission and purpose to get greater attendance and usefulness from their meetings.  They are having a licensing rep come to their meeting to answer questions.  Mary R. suggested that the PA Coalition have a training on how to have Positive and Productive meetings to help us get the most out of our meetings.  This will be discussed at our annual PATH in 2/13.  The next meeting is 11/14.

· Southeast-had a training on Dual Diagnoses.  The next meeting is 11/13.
· Northeast-had a mini-path and is looking to increase attendance and trainings.  The next meeting is 11/13.
· Western-had a training on Trauma through HCQU.  Updates from ODP, i.e., CLS training.  Decided as a group to continue meeting at the truckstop.  The next meeting is 11/20.
***PLEASE EMAIL REGIONAL MEETING MINUTES TO BECKY KREISCHER AT BKREISCH@KEYSTONEHUMANSERVICES.ORG SO THE INFORMATION CAN BE PUT ON THE LIFESHARING WEBSITE. 
23. The next PA Lifesharing Coalition event will be held December 12th & 13th at Warm Springs Lodge.  PLEASE REMEMBER TO BRING CANNED FOOD AND UNWRAPPED TOYS SO THAT WE CAN DONATE THEM TO LOCAL ORGANIZATIONS. 
