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LINDMORE IRRIGATION DISTRICT 
MEMORANDUM TO THE BOARD 

 
 
TO:  Board of Directors 
 
FROM: Michael D. Hagman, General Manager 
 
DATE: September 9, 2021 
 
SUBJECT: Manager’s Report for the September 14, 2021 Regular Board Meeting 
 

 
 

Most Important: Heartfelt condolences to Scott Reynolds for the loss of his son. Prayers and 
care for him and his family. Hang in there Scott. 
 
PRIOR ITEMS 

 
Operations and Maintenance:  
 
Rocking and rolling on operations. Currently there are no lines not fully operational.  

 
Water Supply Report:  
 
Total supply available for use in the District increased by 160 AF in the month of August from 
an agreement to bring water in from Shafter-Wasco ID (direct to a landowner in LID). This 
brings the total available to 8,032 AF. The 20% USBR Allocation (6,600 AF) appears to be 
safe. Given that assurance, and as directed by the Board, a letter went out extending the shut 
off date to October 31. 
 
Water used in August (per FWA meters) was 1,937 AF. Per the District’s totalized meter 
reading we delivered 1,805 AF resulting in a variance of 132 AF. Removing the in-transit 
amount of 31 AF our losses are 101 AF. This is substantial but typical. Most of the variance 
loss will be from meter accuracy.  
 
Overall, our Operational Variance is higher than normal (5.57%). There will be some reduction 
of that as we move toward closing out the year. However, we estimate it will be at or above 
normal operational variance (what we typically see in a year).   
 
District Improvement Projects: 
 
Engineering Work: 
Groundwater Recharge – Deliverables include developing a map of the District rating potential 
recharge zones, recharge site identification, design of recharge basins, etc. (Engineering 
Budget: $77,500; Spent $163,157) Work on original basin report ($57,000) and subsequent 
efforts (e.g. Vera Basin, Micro Basins, HRR, Large Basin, etc.).  
 



JB Rehab – Design and supervision on all the District’s JBs (Engineering Budget: $354,000, 
Spent $148,665).  No activity 
 
City of Lindsay – Project to develop a connection from the 88.4-2.3 North line to the City’s 
Mariposa basin. City staff continue to report and the City remains agreeable to the project. 
There has been no Board action to further the project. P68 Grant: $329,500 plus grant admin 
as a local share of cost (Planning/Design/Env $35,000, Project Work $294,500). No activity 
 
Lewis Creek Releases – This project delivers water into Lewis Creek directly from the Friant 
Kern Canal for recharge benefits. There has been no Board action to further the project. P68 
Grant: $650,000 plus grant admin as a local share of cost (Planning/Design/Env $20,000, 
Project Work $630,000). 
 
5th Avenue Recharge Basin: Land purchase finalized. Flyway Grant Submitted (approval 
notification expected in November 2021). Surveying has been completed. Working with Calvin 
and Miguel to get the CEQA initiation and other actions and associated budgeting. Now that 
we are fully under contract, we will be moving forward design of the pipeline, basin etc. for the 
project. Cruz will work closely with Calvin for those efforts.  
 
Personnel Policies and Procedures: No advancement on this issue.     
 
Staffing Update – Marv Rowe is completely retired from the District. I have hired a recently 
graduated HS student from Lindsay CA (currently attending UC Mooney). She will be joining 
us soon (glitches, covid, physicals, etc.). Her role will be to assist in covering phones and other 
office needs for four hours each weekday morning. She will be paid minimum wage.    
 
240 West Lindmore Street (site of the new Board room) is completely permitted, and we are 
able to occupy it. ���� 
 
NEW ACTION ITEMS 
 
FY2022 Draft Budget:  There is no action to be taken on the budget, but it is being presented 
so that there is substantial transparency. I will report on nuances at the Board.  
 
Board of Equalization:  Recommending the Board set the October 12, 2021 Board meeting 
as a Board of Equalization (BOE) meeting. We will post appropriate notices and be prepared 
for the BOE to affirm the rate to assess taxes on property within the District. This should occur 
after the Board sets the Budget. The Board set October 12 as a Budget Hearing date at the 
August meeting. 
 
FINANCIAL REPORTS AND ISSUES 
 
Kathy will report at the meeting on financial statements. We will seek to have the Board ratify 
payments made to meet the obligations of the District.   
 
OTHER MEETING REPORTS 
 
Friant Water Authority – Director Brownfield attended the meeting. Hagman was off the radar 
for five days. Mike can update us at the meeting.  

• Title Transfer – Moving forward 



• Canal Fix –Substantial discussion is had at all the FWA meetings on the canal fix. The 
largest portion of time, at least regarding discussion, is the financing of the project.   

• Coordinated Operating Agreement – I haven’t heard any additional news on this in the 
past month. But the effort focuses the delta exporters on meeting the senior water rights 
holders over the junior. 

 
Friant Power – No FPA meeting. The generation and revenue report are in the packet.  

 
East Kaweah GSA – Main focus of EKGSA is the allocation policy. This has been a very 
contentious effort over the past two years. This effort was assigned to the TAC. It is anticipated 
that the TAC will make a recommendation to the Board at the October 25th Board meeting.  
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