
2018 COM Bond Advisory Committee
Meeting #3

Tuesday, May 22
6:00 – 8:00 PM

College of the Mainland LRC 131



1. Facility Tour

2. Overview: COM Long Rang Facility Master Plan Alan Stilts, Architect

3. Overview: Bond Process + Initial Considerations Dr. Warren Nichols,
Alan Stilts

4. Questions & Answers

AGENDA



Overview
COM Long Range 

Facility Master Plan

Alan Stilts, Architect



FACILITIES ASSESSMENT

Campus Questionnaires

On-Site Investigations

Facility Performance Report

Financial Analysis & Prioritization for:
 Educational Adequacy

 Capacity Study (Facility Optimization)

 Code Violations

 Life Safety and Security Deficiencies

 Life-Cycle Renewal Requirements

 Technology

 Energy and Sustainability (“Green”)

 Web Based Data Management

 Preventative Maintenance Program

 Training and Support



FACILITIES MASTER PLAN

Current Projects
• New Metal Storage Building

• PE Building Renovation

• Student Center Renovation

• Chemistry Lab Renovation

• Fine Arts Roof Replacement

• Campus-Wide Underground Utilities Replacement

Future Bond Projects



NEW METAL STORAGE BUILDING



P.E. BUILDING RENOVATION
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STUDENT CENTER RENOVATION
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STUDENT CENTER RENOVATION



STUDENT CENTER RENOVATION



STUDENT CENTER RENOVATION



STUDENT CENTER RENOVATION



CHEMISTRY LAB RENOVATION



FINE ARTS – ROOF REPLACEMENT



CAMPUS – UNDERGROUND UTILITIES



FUTURE BOND PROJECTS
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FUTURE BOND PROJECTS



Overview
Bond Process + Initial 

Considerations
Dr. Warren Nichols,
Alan Stilts, Architect



BOND PROCESS

Building the 2018 Bond
Collaborative process between architect, COM administration, stakeholders and end-users.

Initial project considerations determined by reviewing:
 College Needs

 2018 Academic Master Plan

 Required Priority Maintenance Items



INITIAL BOND CONSIDERATIONS

New STEM / Allied Health Building
New Industrial Careers Building
New Student Success Building
Physical Plant Expansion
Fine Arts Building Theater Addition and Renovation
Life Cycle and Technology Upgrades
2016 Maintenance Tax Note and Fund Balance Project Repayment
Police Station Demolition
Tech Voc Building Demolition
Administration and Enrollment Center Demolition
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BOND FINANCIAL IMPLICATIONS

$100M $150M $200M

$5.62 / Month $8.10 / Month $10.64 / Month

40 Oz. Peanut Butter 3½ Gal. Regular Gas
6” Turkey + Ham

Combo Meal

$100K Valuation

Taxing District

Source:  HEB Grocery Source:  AAA Source:  Subway Restaurant

Potential Bond Amounts

$16M $16M $16M



Thank You!
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