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Rationale

At Upper Horfield Children’s Centre we strongly believe all children are unique.  We are committed to provide the highest quality of care in a manner that is most appropriate to the individual child and their specific needs.  Children will be cared for in an environment in which they can feel safe and flourish.  They will experience opportunities that will extend their holistic development and grow personally, socially and emotionally as individual learners.

Aims

· Children with Special Educational Needs will be supported to enable full inclusion within all aspects of the Centre.  
· The views and voices of Parents and Carers will be sought and valued when developing plans to meet the needs of their children and targets for future development.
· All progress and information will be monitored, recorded and kept up to date.  Collected data will be kept safe, secure and confidential.  Information will only be shared with relevant staff and agencies after permission is sought and deemed in the best interest of the child (Link to Information Sharing Policy).
· The centre will involve and value input from the children, Parents/Carers and multi-agency professionals when making decisions regarding individual children.  Suggestions will also be sought when planning the implementation of appropriate curriculum resources.
· We will make appropriate adaptations to overcome physical barriers to ensure all care equipment and facilities are accessible and suitable for all children with specific need (Link to Admissions Policy). 
· The centre will also facilitate appropriate training for staff in order to ensure the holistic development and welfare of individuals 1:1 care for individuals will be provided by the setting if it considered in the best interest of the child (Link to Behaviour Policy).
· We will listen and value children’s voice (verbal and non-verbal) and ensure their needs, wants and views are respected.
· We will work with all children to promote all aspects of inclusion (Link to Inclusion, Equality and Diversity Policy).
Guidelines

Graduated Response

· If there are concerns about a child’s development practitioners should gather more detailed information through observations and sensitive discussion with the child’s parents as part of a graduated response (See appendix A).
· Step 1 is to make observations.  These should include information about:

      -The situation the child is in e.g. small group, lunchtime etc.

      -The social interactions the child is engaged in e.g. solitary, parallel or shared play.

      -Physical skills the child has within their environment e.g. how do they move around or when handling resources or equipment.

      -Communication with adults and peers e.g. how does the child respond to instructions or questions? When is the child most motivated to communicate and with whom? Does the child respond to or use gestures/visuals/Makaton?

            -How long does the child engage with an activity?
· Step 2 is differentiation.  This is should then be made so that the child is able to access the environment and learning opportunities in the centre.   Observations should inform strategies to support the child and any additional resources needed such as visual prompts, Makaton etc.
· Step 3 of a graduated response is to give the child an Individual Education Plan (IEP) which records the strategies employed to enable the child to progress.  Interventions may be to provide some individual or group support, or to provide some different learning resources or specialist equipment which will enable the child to participate, learn and progress.  The SENCo will complete the IEP with the child’s Key Person and Parents/Carers.  The SMART targets in the IEP show what you want the child to achieve at the end of the plan.

Specific

      Measurable 

      Achievable 

      Realistic 

      Timed 
The strategies, activities and resources used to carry out and achieve the target will also be clearly written on the IEP.

When the target is carried out the practitioner will monitor the child’s progress by recording observations on a monitoring sheet.  At the end of 6-8 weeks an IEP review meeting will be held with the parents/carers and the Key Person which the SENCo will chair.

The child’s progress will be discussed, the information will be written onto an 

IEP review sheet and new targets will be discussed for the child’s next IEP if appropriate.
· Step 4 is to request help from an appropriate outside agency if there are continuing concerns raised at an IEP review meeting.  It is essential that the decision is discussed and made in consultation with the parents/carers.  The referral will be made by the SENCo who will then communicate with the outside agency regarding visits to the setting or appointments for the child and parents/carers at home or the professional’s work place.
· Once an outside agency becomes involved with child the setting supports the child at Early Years Action Plus (Step 5).  The outside agency will help the setting support the child by giving advice on new IEP targets, provide more specialist assessments and give advice on the use of new or specialist strategies or materials.  This is then monitored and reviewed in the same way as EYA but outside professionals involved with the child will be invited to the IEP review meeting.  
· Step 6 of the graduated response is Early Years Action Plus Enhanced (EYAPE).  For some children, further additional support may be required.  Additional funding or specialist equipment to provide support at this stage can be applied for via the Early Years Special Educational Needs Panel. Children in receipt of this funding will be considered to be at EYAPE. The SENCo will gather evidence to show that interventions up to the level of EYA+ have been implemented and that further additional support is needed.  They will then complete the required paperwork to send off to panel.
· The final stage is a Statutory Assessment which can be initiated by a setting, a professional in a support service role or parent/carer if it is felt that the child should be considered for a specialist provision placement.  An application is made by the setting is co-ordinated by the SENCo via the Early Years Annual Review Process.  This Statutory Assessment is the multi-disciplinary process of assessing a child’s SEN and deciding whether a Statement of Special Educational Needs is required.  This statutory process has to be completed within a six month time frame.  

A Statement of Educational Needs is a legal document which outlines the child’s needs, type of provision required and school placement.  
Staff Training

· All existing and new staff will receive training around the ‘Early Years Inclusion Induction Programme’ from the SENCo.

· All staff will use Makaton signing and visual aids.  In house training will be provided for this from the SENCo and staff will support each other with learning new Makaton signs.

· The SENCo will train and induct 1:1 support workers and Key Persons on delivering IEP targets and agreed support stated on a child’s provision map.

· The Early Years Inclusion Induction Programme folder will be located in the Centre Manager’s office for all staff to access information.
Named SENCo: Nicola Cherry
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