LAY

LEADER
TRAINING

Annual leadership training, sharing best
practices and NWD services in key leadership areas so
lay leaders are encouraged, networked and equipped
to address the strategic, policy and conflict issues that
arise in congregational ministry.

Congregational presidents, executive
directors, board chairman, pastors and senior staff.

AGENDA

6:00 Opening devotion: Servant Leadership.

6:15 Strategic: Mission/Vision/Plan. Roles.

6:45 Financial Leadership

7:00 Policy: Critical Handbooks. Critical Policies.
7:30 Relational: Communication. Change. Conflict.
8:00 Closing

May 15. 6-8pm. Trinity Wausau, 501 Stewart Ave.
Registration open now at nwdlems.org



