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Doctor's Hospital of Bridgeport - Information Systems Project Plan

* means the module is from a third party (not Meditech). Not all third-party systems are known at this time. Implementation timelines are estimates.
M1 means the first month of occupancy of the building (yellow line). Assume doors open to receive patients at end of M7 (dark green line).

Assume that once the director for a department is hired, he/she will commence with hiring additional personnel as needed to meet the implementation

schedule. Example: IS Director may hire network infrastructure consultant; Nursing Director may hire nurse managers, etc. This plan requires all

core personnel to be hired by end of M2.

Operational decisions are required to be made in each department by M1, and may have implications for systems and timelines. The details of these

can be found in another document; only major highlights are shown here.

This plan assumes a compressed implementation schedule with Meditech personnel on-site beginning M3 and providing standard dictionaries.

Meditech requires at least one hospital resource dedicated to each module (not always shown in plan) and all systems in place & tested prior to M3.
TASK Comment -M5 [ -M4 | -M3 | -M2 | -M1 ML | M2 | M3] M4 ]| M5 [ M6 | M7 M8 M9 M10 M11 M12 M13 M14 M15

--- Prior to Occupancy --- --- Ramp Up (Building Occupied) --- --- Hospital Open, Patients Admitted ---

Information Systems

Hire IS Director

Verify Space, Cabling, Infrastructure

hubs), Phone System, UPS, Misc.
Equipment

Order HW+SW from Meditech & Third-
parties Assumes 60-day lead time

Select Internet/Telecom Carrier

Select & Order Windows Server HW+SW, |Assumes 60-90 day lead
Backup Media time

Hospital Website Implemented (include
Job Board)

Hire Network Administrator

Install, Configure & Test Infrastructure HW

Establish Help Desk Process; P&P Review

Meditech MIS module implementation

include Finance Dir.,
Meditech NPR RW - Report Writer others

*Kronos Gatekeeper include Facilities Mgmt.

Scheduling & Referral Mgmt

Hire Admissions Director

Operational Decisions -l:l-

CWS - Community-Wide Scheduling

ARM - Authorization Referral Management

*PassportHealth - Electronic Eligibility

Laboratory/Microbiology

Hire Lab Director

Operational Decisions

Reference Lab Operational Decisions

Select & Order Lab Instruments,
Equipment, Interfaces Assumes 60-day lead time

LAB - Laboratory/Micro/BB/AP

Implement Lab Instrument Interfaces

Lab Handheld Data Mgr. Interface

Pharmacy
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Hire Pharmacy Director

Operational Decisions

Select & Order Automated Med.
Dispensing Units

Assumes 60-day lead time

Determine Unit dose, barcoding, other
processes

May have implications for
additional HW+SW

PHA - Pharmacy

Hire Pharmacy Technician

*Drug Database w/Interface

*Auto. Med. Disp (Pyxis) w/Interface

*Retail Pharmacy (non-Meditech)

Operational Decisions

*Select System (HW+SW)

*Order and install HW+SW

Assumes 60-day lead time

Hire Pharmacist

*Implement system

Enterprise Medical Record

Hire Nursing Director

Operational Decisions

Hire Ancillary Dept. Core staff

Rehab, Cardio-Pulmonary,
etc.

OE/EMR - Order Entry

Include ancillary depts.
(PT, etc.)

OE/PCI - Patient Care Inquiry

Include ancillary depts.
(PT, etc.)

Health Information & Quality Mgmt.

Hire HIM Director

Operational Decisions

May have implications for
additional HW+SW

ADM/MRI/ABS - Adm/MedRec/Abstract

include Admis. Dir.

*3M Encoder

include coder

QM/RM - Quality Mgmt/Risk Mgmt

include Nursing

*Dictation/Transcription

include Radiology resource

Revenue Cycle

Hire Patient Accounting Director

Operational Decisions

B/AR - Billing/Accounts Receivable

*HAT - Electronic Claims

*AccuReg

General Accounting

Hire Finance Director (CFO)

Operational Decisions

GL/FA - General Ledger/Fixed Assets

Exec.Support/Budget&Forecasting

Human Resources Planning

Hire HR Director

Operational Decisions

*Laminex Badge Creation

*Kronos Time & Attendance w/Interface
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PP - Payroll & Personnel

HR - Human Resources

STS - Staffing & Scheduling

Include Nursing,
Ancillaries, Dept. Heads

IAS - Internet Access for Staff

IS Dept. to implement. If
time crunch, can delay until
after go-live

Supply Chain Mgmt.

Hire Materials Management Director

Operational Decisions

May have implications for
additional HW+SW

MM/AP - Materials Mgmt/Accts Payable

include Acctg resource

Imaging & Therapeutic Svcs.

Hire Radiology/Imaging Director

Operational Decisions

*Order PACS HW+SW

Assumes 60-day lead time

*Select & Order Imaging Equipment

Assumes 60-90 day lead
time

*Install PACS + Imaging HW

*Toshiba PACS

MT to OV PACS Interface Suite

Operating Room Mgmt.

Hire OR Director

Operational Decisions

May have implications for
additional HW+SW

*Select & Order OR Equipment

Assumes 60-90 day lead
time

OR - Operating Room Management

If time crunch, this can be
delayed until after go-live

Emergency Department

Hire ER Director

Operational Decisions

May have implications for
additional HW+SW

EDM/AOM - ED Mgmt/Ambulatory Orders

Data Repository

*Acquire & Install 3rd party HW & SW

IS Dept.

DR - Data Repository

Include CFO & IS. If time
crunch, this can be
delayed until after go-live

Patient Care & Patient Safety

Hire Core Nursing Staff

PCS - Patient Care System (C/S) -
assessments, care plans, workflow,
reporting, point-of-care documentation

Implement after go-live

BMV - Bedside Verification - barcoding,
Medication Administration Record,
decision support

Implement after go-live

Patient Discharge Instructions

Nursing Resources

Patient Education/Internet for Patients
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PE - Patient Education

Implement after go-live

IAP - Internet Access for Patients

Implement after go-live

Scanning/Archiving

Operational Decisions

May have implications for
additional HW+SW

SCA - Scanning & Archiving

HIM + Admis.

Physician Care Manager

CPOE, Electronic Signature, Custom
Orders

Implement in 2009 TBD

Oncology

Implement in 2009 TBD
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