THE POSTAL PULSE
FREQUENTLY ASKED QUESTIONS

e What is the purpose of the survey?
The Postal Pulse is part of a program designed to improve the employee experience to ensure
individuals and workgroups are able to perform at their best. Creating an engaging workplace will
make us more effective in serving our customers, improve collaboration, and help individual
employees thrive. Your feedback on the survey is a first step in helping us reach this goal.

¢ Is completion of the survey voluntary?
Yes. Completion of the survey is voluntary. Employees are permitted 15 minutes on-the-clock to
complete their survey.

* Do I have to complete the survey at work?
No. Employees can choose to take the survey off the clock on their own time.,

*  Will anyone be able to track my responses back to me?
No. Your responses are confidential. An independent contractor receives all completed surveys. No
one from the Postal Service sees or is provided individual responses.

» Is the survey confidential?
Yes, the survey is completely confidential. Your name will be included on the cover page to ensure
that all employees reccive a survey. However, this is not attached to the survey you will return and
your responses are completely confidential.

¢+ What happens if I do not answer every item but I still submit the survey?
Employees that answer at least one question will have their data counted and included in final
reports. Employees that opt out but still return the survey will be counted toward overall
participation rates but their unanswered questions will not be included in the final reports.

» How are the survey results reported?
All responses to the survey are grouped together and reported at the office, district, area and
national levels. Groups with fewer than five respondents will not receive a specific report, and these
responses will roll up to the next higher level in the organization.

+ How are the survey results followed up on to create change?
Measuring something does not create change, action does. Once results are released, all leaders and
supervisors will share and discuss their report with their workgroup. Then workgroups work
together to create an action plan for improving engagement that will be followed up on prior to the

next survey.
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THE POSTAL PULSE

SURVEY INSTRUCTIONS

Please carefully follow the steps below when completing this survey.

« Use only a blue or black ink pen that does not blot the paper
*  Make solid marks inside the response boxes
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¢ Do not make other marks on the survey
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¥ START HERE
Please check the box below if you do not wish to participate at this time.
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I do not wish to participate in the USPS Employee Survey at this time...............
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. n a five-point scale, where > means extremely satisfied and 1 means extremety
dissatisfied, how satisfied are you with the Postal Service as a place to work? ................. ] D D |:| O D
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On a five-point scale, where 5 means strongly agree and 1 means strongly D“agmz 3 4 Ag;“ Apply
disagree, please rate your level of agreement with the following items. VVYyVvyYVYYvY
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In the last seven days, T have received recognition or praise for doing good work. ........... I:I I:l D D D
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I know what is expected of me at work. ...,
I have the materials and equipment I need to do my work right............c........
At work, T have the opportunity to do what I do best every day. .......ccconnrnnenn
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5. My supervisor, or someone at work, seems to care about me as a persot.......
6. There is someone at work who encourages my development...........ovceeeeeeee.e.
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At work, my OPinIONS SEEIM 10 COUNL, 1ueveriiraieeieerriecraeseseesanseeenaeceesebestessetesesnsessas L—_I L] D EI D
The mission or purpose of my company makes me feel my job is important. .......ccoceeeee. HIRIEINEN
My fellow employees are committed to doing quahty work. .. I:l D D I:] O
" |10, Fhave a best Triend at Work......... e ess i e, OOO OO O
- 1 1. In the last six months, someone at work has talked to me about my progress. ........cc.cco... Od I:I D d
12. This last year, ] have had opportunities at work to learn and grow........cc.uvcovvneecnrerenens a0 O0od

THANK YOU for taking the time to complete The Postal Pulse.
Your opinions are important to us!

Please mail your completed survey to Gallup using the postage-paid Business Reply
Envelope provided no later than Friday, April 3, 2015,

Extremiely - Extremely -
Dissatisfied Satisfied Don’t
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