
NCRTAC Out of Hospital Committee Meeting  
March 19, 2024 

Zoom 
 
 
Members present: Del Horn, Corey Smith, Scott Langa, Adam Meshak, Phil Skoug, Jason 
Joling, Joe Gemza, Haley Brace 
 
Chair: Dr. Michael Clark 
 
Recorder: Michael Fraley 
 

Call to order Meeting was called to order by Dr. Clark 
 

CQI Document 
Template 

 Group reviewed the revised document. 
 Motion to approve the tool and post it as a template for NCRTAC 

members to use by Horn. Second by Clark. Unanimously 
approved. 
 

Introduction  Haley Brace was introduced to the group as the new EMS 
Coordinator for Marshfield Medical Center 

 brace.haley@marshfieldclinic.org  
 715-387-7995 

 
Thorasite  Michael has ordered the devices 

 A plan for training and distribution is pending 
 

EMS Scene Time 
Data 

 Group reviewed EMS scene time data distributed by Michael.  
 Overall trend is improving 
 NCRTAC EMS PI tool includes a section on scene times and 

extricatioin 
 Joling offered that some of his crews ask dispatch to give ten 

minute reminders (similar to fire scene time reminders) of scene 
times when on potentially serious trauma calls  

 Michael will present data to PI committee and general 
membership 
 

Fall Conference   MSTC has been asked to participate but not answered yet. May 
need to ask NTC.  

 Michael will continue to work on gathering a planning committee  
 

Adjourn  Meeting adjourned. 
 

Next meeting TBD 
 

 
 


