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Respectfully, Up 

Yours:How To Play 

Nice At Work! 

 
Sylvia!  

Occupational Therapist  

MindBody  Works  

sylviaspeaker.com  

Todayôs Playbook 

ÂWhatôs in it for you? 

Â Show off your inner artist!  

Â Accountability 

ÂConflict Resolution 

Â Action Plans 

 

@HappyHourSylvia 
@arlangroup 

 

Department Assessment 

 

 

ÂHow do you rate? 

@HappyHourSylvia 
@arlangroup 
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ñIôve learned that people will forget what 
you said and people will forget what you 
did, but people will never forget how you 
made them feel.ò 

Mark Twain 

@HappyHourSylvia 
@arlangroup 

ÂName one person who made a difference 
in your life.  

@HappyHourSylvia 
@arlangroup 

 

Â Picture it! 

@HappyHourSylvia 
@arlangroup 

Brainstorm 

 

ÂWhat does a respectful workplace promote 
and whatôs in it for you? 

@HappyHourSylvia 
@arlangroup 
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A Respectful Workplace Promotes: 

Â A feeling of community 

Â Stability 

Â Employee retention 

Â Open communication and conflict resolution 

Â A sense of value for each employee 

Â Trust 

Â Creativity 

Â People working to their strengths and full 
potential 

@HappyHourSylvia 
@arlangroup 

A Respectful Workplace Promotes: 

Â Productive employees 

Â Job satisfaction 

Â Diversity   

Â Employees working towards customer 
satisfaction 

Â Employee input  

Â A focus on problem-solving not blame 

Â Positive as well as constructive criticism 

Â FUN! 

 

 
 

@HappyHourSylvia 
@arlangroup 

 

Picture it! 

@HappyHourSylvia 
@arlangroup 

Brainstorm 

 

ÂWhat are some examples of inappropriate 
workplace behaviors? 

@HappyHourSylvia 
@arlangroup 
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Inappropriate Workplace Behaviors 

Â Shouting at a coworker 

Â Acting with condescension 

Â Gossiping or spreading rumours 

Â Interrupting  

Â Sending hostile emails or other correspondence 

Â Taking credit for someone elseôs work 

Â Withholding important information  

Â Making assumptions 

@HappyHourSylvia 
@arlangroup 

 

Â Show off your inner artist!  

@HappyHourSylvia 
@arlangroup 

Work Styles 

Â The way people work 

 

Â Strengths and weaknesses 

 

Â Physical work space 

 

@HappyHourSylvia 
@arlangroup 

Toxic Employee 

ÂWhat is a toxic employee? 

 

Â Stress response 

 

ÂWhat are our rights and responsibilities? 

ÂAccountability 

@HappyHourSylvia 
@arlangroup 
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Who is responsible to prevent 

disrespect? 

   

 Source 

 Target  

 Observer 

 Person with Authority  

 

ñWhat you permit, you promote!ò 

@HappyHourSylvia 
@arlangroup 

What are some common causes of 
conflict? 

@HappyHourSylvia 
@arlangroup 

Lost in Translation 

@HappyHourSylvia 
@arlangroup 

Reactions 

Real freedom is the ability to pause between 
a stimulus and a response, and in that 
pause, choose. 

Rolo May 

@HappyHourSylvia 
@arlangroup 
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Conflict Resolution Styles 

Â The Playground Exercise 

@HappyHourSylvia 
@arlangroup 

Whatôs your style??? 

Parent A  ï Ask your daughter to avoid the 
other child at school 

 

Parent B  ï Approach the other childôs 
mother a few days later at a school event 
and casually bring up the incident 

 

Parent C  ï Call the childôs mother and relay 
your concerns about the incident  

@HappyHourSylvia 
@arlangroup 

The Compatibility Test 
�:�K�H�Q���G�H�D�O�L�Q�J���Z�L�W�K���D�Q���³�$�´ 

Â Start low key and calm ï avoid sounding 
demanding 

Â Let them know you have a problem and that 
youôd like to return later to discuss some 
solutions 

�:�K�H�Q���G�H�D�O�L�Q�J���Z�L�W�K���D���³�%�´ 

Â Connect on a personal level first then get 
down to business 

�:�K�H�Q���G�H�D�O�L�Q�J���Z�L�W�K���D���³�&�´ 

Â Engage them and let them know you are 
committed to resolving the issue satisfactorily  

@HappyHourSylvia 
@arlangroup 

Creating Change 

ÂWhat will we commit to?  

ÂSupport 

ÂRecognition 

ÂConflict Resolution 

ÂCommunication 

@HappyHourSylvia 
@arlangroup 


