Charter Township of lIronwood
Special Meeting-Budget Workshop
September 10, 2018

Call to Order: 4:30 pm Pledge of Allegiance.
Roll Call: Supervisor Steve Boyd, Clerk Mary Segalin, Treasurer Maria Graser

Trustees: Kevin Lyons, Marlene Saari, Bev Michaels, Bernie Brunello
Absent: None
Also Present: Kit Malloy, William Hanson, LeRoy Johnson and Joe Rohde.

Public Comment: (3 minute limit). A citizen was pleased to see in the 2019 Budget- $7,000
was allocated for the library.

Amendments to agenda: None. A motion was made by Lyons supported by Brunello to accept
the agenda as presented. Motion carried.

New Business: 2019 Budgets — All Funds

General Fund Budget-The 2019 proposed General Fund was discussed. The 2018-2019 stumpage
monies were discussed, due to no stumpage money available at this time, the General Fund
budget for that line item was set to zero. The FD fundraising account was questioned as far as
what this account pays for, etc. Segalin will get a list of expenditures for the next meeting.

Water and Sewer Fund Budgets-Wages were discussed. GRWA prefers to have the utility billing
done “in-house” due to the knowledge and convenience of the billing being done here and it is a
cost benefit to the customers. Some of the Water Fund budget will be decreasing due to a
fulltime secretary on staff and the duties are now split between the two (2) part time deputies,
Deputy Treasurer and Deputy Clerk.

Discussion was held in regards to the Tax Fund, Trust & Agency, Special Grants and Township
Improvement Fund Budgets.

Public Comment: (3 minute limit) none

Adjournment: A motion was made by Brunello supported by Michaels to adjourn the
meeting at 5:14 pm. Motion carried.

Steve Boyd, Supervisor Mary Segalin, Clerk



